
Action Steps 

1. Seek out people with different beliefs and perspectives. Challenge yourself to listen, build a relationship, 

and increase your understanding of their beliefs and perspectives. 

2. Be aware of your own biases and the stereotypes you have attached to others. Once you are aware, ask 

yourself their validity. Challenge your thinking. “Think it possible you might be mistaken.”  

3. Concentrate on how to communicate your beliefs, opinions, values, etc. in a positive and productive 

manner.  

4. Protect the rights of others to be different – especially in the line of disagreement. 

5. Promote dialogue that encourages patience, open-mindedness, empathy, the courage to ask questions 

and be questioned, and an attempt to see things as others do.  

6. Promote common goals, interests, challenges, etc. Bridge people together. 

 

    Fostering an Inclusive Workplace 

o Work to build an environment of trust and respect in your office so that people feel supported in voicing 
when they are upset about someone else's behavior or language, as well as in admitting and learning from 
their own mistakes. 

o When a person says or does something that is upsetting to you, approach the person directly to share how 
their words or actions affected you. Practice using "I" statements to speak about your own perspective. 

o Pay attention to how people react to a conversation or situation. If someone else seems upset, be proactive 
in checking on them. 

o Ask questions in an effort to listen and understand, and refrain from defending your behavior or offering 
excuses for someone else. Offer a clean apology when you learn that you have hurt someone. 

o Know the rules and laws regarding harassment and discrimination, and take a clear stand when someone 
crosses the line. 

o Give people the benefit of doubt, approach them with a positive mindset. 

 

Faculty Syllabus  
Examples provided by Dr. Taine Duncan, Department of Philosophy and Religion 

 

Activation Warning Statement  

This course includes content related to a variety of forms of oppression. Because I recognize 

that some of us in the space may have experienced/experience trauma related to oppression, I 

understand that students may need to excuse themselves from certain discussions, and 

potentially request alternative assignments. Since the course content may be activating in a 

variety of ways, I cannot assume that any one day’s content may be more challenging than 

another—so I will depend upon you to let me know if a topic is potentially PTSD triggering 

for you personally. I am open and flexible to providing accommodations." 

 

Brave Space Statement 

In order to respect the value of diversity and inclusion, it is necessary that the classroom 

be a space of parrhesia--brave or fearless speech as defined by philosophers such as 

Plato, Foucault, and George Yancy. Brave speech does not mean that you get to say 

whatever you want without consequence or accountability, but instead, that we must take 

risks in challenging our individual and collective knowledge for greater inclusivity. When 

discussing the topics of this course, including racial identity, aesthetic values, and 

theories of liberation, parrhesia and challenging are particularly important. There may be 

sensitive topics and uncomfortable language as part of the readings; if you have any 

concerns, do not hesitate to contact us." 

 

 

 



 

 

 

Civility on Campus 
 Use civil language 

 Maintain inclusive attitudes 

 Teach students and subordinates how to disagree with one another 

 Listen to students and colleagues in a respectful manner 

 Model respectful and empathetic behaviors 

 Speak with students instead of at them 

 Learn names of students and colleagues and use them 

 Respond to uncivil behaviors as they happen… reinforce expectations and boundaries 

 

 

Critical Reflection 
 What is this person’s motivation? Am I trying to see through their lens? 

 What values and beliefs are being challenged in this situation? 

 What facts and information do I need to acquire in order to increase my understanding 

and knowledge? 

 Why is this difficult for me? What is the main issue or concern? How can I communicate 

that clearly and calmly? 

 What assumptions or biases can I identify in this scenario? 

 What is the other person not understanding about me or this situation? How can I make 

them understand better?  

 Are there reasons behind the other person’s words or behavior that I need to seek further 

clarification? 

 

 

Use ‘I Statements’ 
I have a problem/concern. When ____________ (specific behavior), 

then_____________(specific consequences) happens, I feel_____________. 
 

Describe the feelings you experience as a result. Be specific and honest.  

Examples: 

*I want to talk to you about comments that are being made during class. They are distracting 

 to me as I teach and disruptive to the class. I need this to stop. Do you understand my 

perspective? 

*I am upset when I hear your comments in the office regarding Asian students. They are 

stereotypical and inappropriate.  

*I value working with you, which is why I am having this conversation. The behaviors you 

 are exhibiting in staff meetings are disrespectful…. cutting me off mid-sentence, rolling your 

eyes, etc. These behaviors are belittling and make me angry…… 

*I know we have very different views politically. I want to better understand you. Can we have a 

meaningful and respectful discussion?  


