
ACTION 

We need to rid ourselves of the idea that diversity is a linear process, something to be 
achieved and crossed off our to-do list. Fostering diverse and equitable campuses is an 
ongoing process! It is messy and challenging. It requires vulnerability, honesty, and 
openness. What are ways we can move forward? See the Suggestions below and select 
your strategy.  

BEGINNING Point Action Steps – It’s not about perfection, it’s about connection! 
1. Expand your world – befriend someone (student, colleague, neighbor, etc.) who is 

different from you and start simple, everyday conversations. Look for commonalities 
and ask low-key learning questions. Start slow! - - don’t get too personal or invasive.  
“Your curiosity doesn’t mean I’m available.” This person is not a science project. Be 
respectful! 

2. Reflect on your household – what children’s books reflect difference? What music do  
you listen to? What film, documentaries, and books are you exposed to regarding 
difference?  

3. In public spaces, have the energy to acknowledge others with a nod, smile, and 
greeting.  Let them know they are visible and valued. 

4. Observe, be present at gatherings and events. Listen to conversations, and think about 
the actions and responses.  

5. Reach out to friends, family, and colleagues of different races. Ask if they are okay 
during this volatile time. Let them know you are thinking of them and support them. 

6. Take relationships a step further – invite someone into your home, to an event or 
program (church, athletic event, community program, hike, walk, movie, etc.) 

7. Amplify black voices – share a post, verbalize support on a post, reinforce a message. 
8. Identify and support minority businesses in the community. Use your network to 

garner support for these businesses. 
9. ‘Be an advocate in my absence.’ Speak up in situations, be an ally.  
10. Seek opportunities within the community to build relationships – band, sport teams, 

arts, festivals, volunteer efforts, spirituality, etc.  
11.  Consider black or brown people when making choices that affect our community 

(school board members, city council, sheriff, prosecuting attorney, etc.). 

 
Community Agreement  Ground Rules or Community Agreements 
When discussing race or across any lines of difference, an essential first step is creating ground 
rules to ensure open, respectful dialogue and encourage maximum participation. 
 

● Stay engaged: Staying engaged means “remaining morally, emotionally, intellectually, and 
socially involved in the dialogue.” 
 

● Experience discomfort: This norm acknowledges that discomfort is inevitable, especially in 
dialogue about race, and that participants make a commitment to bring issues into the open. 
 

● Speak your truth: Use “I” statements when talking. You are the only person who has your 
unique experiences. 
 

● Expect and accept nonclosure: This agreement asks participants to “hang out in uncertainty” 
and not rush to quick solutions. Be aware that racial understanding requires ongoing dialogue.  
 
https://nmaahc.si.edu/learn/talking-about-race/topics/community-building 

https://nmaahc.si.edu/learn/talking-about-race/topics/community-building


 

A Questioning Frame of Mind A commitment to being antiracist manifests in our 

choices. When we encounter interpersonal racism, whether obvious or covert, there are ways to 

respond and interrupt it. Asking questions is a powerful tool to seek clarity or offer a new 

perspective. Below are some suggestions to use in conversations when racist behavior occurs:                                                                                   

Seek clarity: “Tell me more about __________.”                                                               

Offer an alternative perspective: “Have you ever considered __________?”                 

Speak your truth: “I don’t see it the way you do. I see it as __________.”              

Find common ground: “We don’t agree on __________ but we can agree on 

__________.”                                                                                                                

Give yourself the time and space you need: “Could we revisit the conversation 

about __________ tomorrow?”                                                                                                

Set boundaries. “Please do not say __________ again to me or around me.” 
https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist 

 
Ground Rules for Casual Conversations or Discussions 

● Listen to Understand 

● Ask what and how questions 

● Share authentically from your own experience (unvarnished) 
● Maintain an attitude of inquiry, not challenge (time to listen, digest, help, not judge) 
● Value each other’s communication styles 
● Avoid minimizing or dismissing the other’s experiences (it’s their experiences) 

● Assume positive intent and compassion 

● Honor confidentiality 

● Relax, deep breaths, learn something 

 
 

When was the last time you had a meaningful conversation? 
Have you ever had a conversation with a stranger that gave you  

a glimpse into their lives?  
When have you shared a story about your life and truly been heard?  

How did it make you feel?  
 

 

 

 

 

 

https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist


Context for Dialogue 

What’s going on at each one of these levels? 

 

                           Power and Privilege                      NATIONAL                         History 

 

                           Equity (fairness)                             ORGANIZATIONAL              Access (to info) 

 

                                 Norms                                                TEAM                          Relationships (trust) 

 

                             Vulnerability                                    INDIVIDUAL                   Experience (ability) 

 

                                                                           DIALOGUE 

(Dialogue is useful when you want to build trust, learn more about the other person or their 

point of view, & gain a deeper level of understanding and a stronger relationship. Dialogue is 

NOT a problem solving conversation, its single focus is greater understanding.)  

Source: Isaacs, William. (1999) Dialogue.  

 

Professional Development on Race 
● Request professional development for your department, colleagues and/or 

administration on privilege, bias and prejudice. This could include conversations 

about these topics, how they are perceived and how they are addressed.   
 

● Understand your own bias, which is essential for effecting change. 
 

● Be willing to ask yourself tough questions when faced with an exchange, meeting 

or situation where prejudices or biases were at play. Did your perceptions influence 

your reactions? Did they lead to stereotyping and microaggressions. Practicing 

mindfulness can help you avoid these outcomes. 
 

● Recognize that most of us have at least one area of privilege, as perceived by 

others. These privileges need to be recognized in ourselves as well as in others.  
 

● Consider that privilege assertion can be unintentional. Unintentional actions do not 

mean that the injuries are any less painful when privileges are asserted. However, 

remembering that assertions may be unintentional (and even outside the knowledge 

base of the individual) provides a starting point for a conversation.  
 

● Help your students recognize that privileges are afforded and assumed. 
 

● Encourage students to recognize the complexities of privilege as they relate to 

historical injustices, membership in identity groups, structural inequities and so on. 
 

http://www.tolerance.org/blog/countering-stereotype-threat


● Create a safe classroom. This is a crucial step. Does your curriculum include 

diverse voices and experiences?  
 

● Consider how your words may have affected others. 
 

● Notice how you feel when someone speaks or behaves with bias towards you. Find 

ways to speak up if is safe enough or seek support from others if it is not. 
 

https://nmaahc.si.edu/learn/educators 

 

How to Fight Black Exclusion on College Campuses 

Providing supportive and inclusive spaces for Black students is particularly important 

in the current social context. The following are suggestions that can be used by 

predominantly white institutions. 

 

 Develop new metrics for success. Stop using only numeral diversity in 

admissions or graduation rates as the primary metrics for progress. Instead, 

focus as well on measuring the racial climate on campus and student feelings of 

belonging and attachment to the institution. 

 Train people in how to discuss racial issues. Provide professional training for 

faculty on how to lead effective conversations about racism in their classrooms 

and as advisors. Provide similar training to administrators, staff, and student 

leaders. 

 Establish both safe spaces and brave spaces: Recognize that Black students 

need safe spaces on predominantly white campuses where they can have a 

reprieve from anti-Black racism. Simultaneously, create cross-racial “brave 

spaces” for all students to develop authentic and sustained interracial 

interactions, while providing them with tools and support to do so effectively. 

 Spread anti-racist narratives: Find multiple ways to counter harmful anti-Black 

stereotypes. For example, Test Optional College Admissions policies are already 

being used at many of the most competitive schools in the United States. And 

classroom curricula can also be used to further deepen students’ racial literacy. 

Additionally, universities should forcefully identify antiracist values as a core 

feature of their institution’s identity. 

 Anti-discrimination and harassment policies: Develop clear policies and 

procedures that outline consequences for discriminatory treatment on the basis 

of race, ethnicity, and other social identities. These policies provide accountability 

that is critical for combating hostile racial climates. 
 
Source: HOW TO CREATE INCLUSIVE ENVIRONMENTS FOR BLACK STUDENTS ON 

PREDOMINANTLY WHITE COLLEGE FEBRUARY 7, 2019  Bedelia Nicola Richards 

 

 

https://nmaahc.si.edu/learn/educators

