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Learning about cultures is a two-way street.  There is also a need for you to help others learn the norms of 

their adopted land. 

1. Explain the Reasons 

Telling employees the reasons for the preferred behavior helps them to understand and accept it.  For example, 

you could say, “It is important to let people know when you don’t understand so they can explain it another 

way.  That way they can help you.” 

 

2. Show Employees the Benefits 

You might position the desire for more open requests by saying, “There is a saying in the United States that the 

squeaky wheel gets the grease.” This means that you won’t get any help unless you let people know you need it. 

That help makes the whole team’s performance better.  In teaching employees to take more responsibility for 

their careers, you could say, “You might be overlooked for a project or promotion if you don’t let people know 

you are seeking it.” 

 

3. Suggest Resources 

Books and movies are great cultural resources.  Considering the interests and education level of the individual, 

you might suggest appropriate material. A book such as American Ways: A Guide for Foreigners in the United 

States, by Gary Althen, hits the issues head on. Valuable insights into American values can also be gained by 

reading such classics as To Kill a Mockingbird, and movies such as All the President’s Men. 

 

4. Spend Nonwork Time Together 

Eating lunch together, going bowling after work, or inviting an employee over to your home gives them a chance 

to experience this culture outside of work. One friend of ours invited an Armenian immigrant colleague and her 

family over for Sunday dinner.  Both the host and the hostess were taken aback when the colleague’s husband 

thanked them as they sat down to eat: “You know, we have been in this country for 12 years and this is the first 

American home we have been invited to.” It’s difficult to learn all the cultural rules on the shop floor, in the 

office, or at the supermarket. 

 

5. Talk about Differences Openly 

When you see surprise, confusion, or hesitancy, stop and discuss the cultural differences at play:  “I’ll bet this is 

different from the way this is done in your country.  How do bosses let you know how you’re doing in your 

culture?” Or, “This may be awkward at first because I believe people are a little more direct here. They don’t 

mean to be rude.  It is considered helpful to tell people when they make a mistake.” 

 

6. Embrace Cultural Humility 

An approach used in health care is based on the concept that each individual is the expert on his or her cultural 

software.  It advocates a focus on the other person and on the relationship between the individuals involved. It 

also requires honest self-evaluation to avoid an ethnocentric or paternalistic approach in dealing with those 

from different cultural backgrounds. It begins with an assessment of one’s own multicultural identities and 

backgrounds, an examination of reactions to others’ cultural norms that are different, and a commitment to 

removing power imbalances to create mutually respectful relationships. 


