
October 2019: Renewal of SPC Charge

May 2020: BOT Adoption of Refreshed Strategic Plan

November 2019: SPC Meeting

December 2019: SPC Meeting

January 2020: SPC Meeting

February 2020: SPC Meeting

March 2020: SPC Meeting

April 2020: SPC Meeting (final touches)

Refreshed Plan to Campus:
Feedback
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Projected Timeline



Organization

Subcommittee 1
Strategic Goal 1: Student Success
Chair: Dr. Nancy Reese
Members: Monika Cunningham, Steven Shook, Jen Talbot, Will Teeter

Subcommittee 2
Strategic Goal 2: Alumni Success
Chair: Dr. Brad Teague
Members: Shelly Albritton, Riva Brown, Syd Hayman, Rose McGarrity

Subcommittee 3
Strategic Goal 3: Strategic Opportunities
Chair: Dr. Michael Hargis
Members: Candice Barnes, Lesley Graybeal, Kimberly Klotz, and Corrina Wesley
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