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Note: The items listed are the primary agenda items.  Additional items will be added as needed.
June 
· No meeting, SPARC Exec revising charge and procedures for SBAC
July 
· No meeting, SPARC Exec compiling information for Annual Report
August 22
· Joint meeting with SBAC for update on New Funding Formula 
(VP Diane Newton, Director of IR Amber Hall, and Assoc. Provost Jonathan Glenn)
· Vote on Annual Report if ready
September 7
· Vote on Annual Report (if not done in August)
· Update on Strategic Plan Initiatives related to SSRC – Dr. Julia Winden Fey
October 5
· Update on Strategic Plan Initiatives – Advancement – Dr. Kale Gober
November 2
· Update on Strategic Plan Initiatives - Finance and Administration – Diane Newton 
        & Athletics – Dr. Brad Teague
December 7
· Update on Strategic Plan Initiatives – Student Services – 
January 4
· No meeting
February 1
· Plan for campus forums
March 1 
· Update on Strategic Plan Initiatives - IST – Dr. Chris Davis
        & University Relations - 
April 5 
· Update on Strategic Plan Initiatives - Academic Affairs – Dr. Michael Hargis
May 3
· Compile results from campus forums and develop any recommendations for changes to strategic plan initiatives



