RFP UCA-25-043 Section 125 and COBRA Administration Questions & Responses

Flexible Benefit Administrators, Inc.

GENERAL
· Can you provide information on the current vendor (name) and rates charged for each service in this RFP? Benefitfocus is our Section 125 vendor (HSA/FSA/Dep. Care) and we pay $21,821 annually. We work with PrimePay on COBRA administration and we pay $5,150 annually. 
· Are there any specific concerns about the service you are receiving currently? Under “Vendor Criteria and Scope of Work” we can see some bullet points of expectations, but wanted to see if there’s any additional insight you could provide. Our number one priority is customer service. We understand that companies may work with a third party vendor to process FSA/HSA claims and qualifying life events, but we expect to have a direct and consistent line of communication with whoever is processing these.
· For the 5 electronic copies, do you need 5 files saved on one flash drive, or 5 separate flash drives? 5 separate flash drives
· Question #19 – licensure – are you looking for confirmation for registration of the business in the state of Arkansas? Will a Certificate of Good Standing from the incorporating state meet this requirement? Yes, this will work.
 
Attachment #3 – Cost Proposal
· Attachment #3 – Cost Proposal: There is a line item for COBRA grand total, but there are no breakout line items to disclose a breakdown of fees. Can we submit our fee schedule with this attachment to show the breakdown of fees Yes
· Is this submitted in paper format, or are 5 electronic versions required like the main response? One paper format. The cost proposal should not be included in the 5 electronic copies.
· Do you want to see just the per participant fee, or have a monthly total for each line item using the current participant counts for reference of displaying an estimated total? Both. An addendum to the cost proposal sheet will be forthcoming.
 
SECTION 125 Administration
· General: Will there need to be a presence at any open enrollment or benefit fairs each year? If so, is this a presentation format or booth/table presence? It is possible we will ask you to attend our open enrollment fair each year. If so, it is a booth/table format. 
· General: How is open enrollment handled currently? Via paper or online enrollment? Online through Benefitfocus.
· Question #4: Do you want to see sample reports available under the Section 125 administrative services? Yes, if you have them.
· Question #7: Should sample communications be included in the response, such as notifications? Yes, if you have them.
 
COBRA Administration
· Question #2: Should sample communications be included in the response? Yes, that would be helpful. 
· Question #10: Should sample reports be included in the response? Yes, please.
· General: You mention in the RFP there is an average of 15 COBRA participants per month. How many qualifying events do you typically see each month (or yearly)? We average about 18 per month. How many new hires do you average per month (or per year)? We average about 20 per month.
P&A Group has reviewed your Section 125 & COBRA Administration Services RFP for the University of Central Arkansas, and would like to submit the following questions:
1. Would it be acceptable to submit a RFP response without currently holding an Arkansas business license, on the basis of obtaining that license in the event of award? Yes.
2. Can the University disclose the current pricing for each line of service? Does this pricing include the debit card? FSA/DCAP/HSA Annual pricing - $21,821. COBRA Administration Annual Pricing - $5,150.
3. For COBRA, what is the University’s COBRA activity - Roughly, how many terms per year?  How many new hires? How many current COBRA members? We average 18 terms/QLE's per month and we average 20 new hires per month. Currenlty, we have 9 COBRA members. 
4. What is desired the claims funding arrangement and frequency of funding between the University and the vendor? We are open to different methods from vendors. 
5. Will the vendor have ACH access to a University bank account for claims? If not, will prefunding be provided? Yes, we do allow ACH access. 
6. When is open enrollment? Fall 2025. Dates are undecided but will be a two week period in late October/early November.

Total Administrative Services Corporation (TASC)

General Questions:
1.       What are the top 2-3 concerns/issues either the participant or UCA has had with the incumbent? Communication and customer service are our number priorities. We understand that some vendors may use a third party to process claims but we expect to have a direct line of communication with that third party at all times. We also expect to have a dedicated customer service representative whom we can contact directly should any questions or issues arise.
2.       What are the top 3 features participants or UCA like about the incumbent? Processes are automated and not manual. 
3.       What is the current pricing for UCA’s COBRA, FSA, and HSA? Our FSA/DCAP/HSA annual pricing is $21,821. Our COBRA administration annual pricing is $5,150.
FSA Questions:
1.       Does UCA have a preferred funding method for their FSA (Point of Claims or Per Payroll funding)? We are open and do not have a preferred method. 
2.       During the Open Enrollment period how many open enrollment meetings does UCA host? Are they in-person or virtual? We have 1 virtual event and 1 in-person event for open enrollment. 
3.       How often during the contract, does UCA request Non-Discrimination Testing be completed? Does the incumbent charge an additional fee? If so, what is that fee? N/A
4.       Are there any additional fees besides the PPPM fees that UCA or the participant pays for the FSA, such as Check issuance fees, Communication Materials, reporting, lost or replaced cards or in-person open enrollment meeting attendance? If so, what are the additional fees? There is an additional card replacement fee that is transferred to the member, not UCA. 
HSA Questions:
1.       What are the current total Assets under Management for the HSA? Closing balance as of 12/31/2024 - $1,136,618.73
2.       How much or what percentage of the AUM is in investment accounts? $488,670.08
3.       What percentage or number of HSA participants utilize investments? 11%
4.       Does the incumbent charge any additional fees besides the PPPM fee for the HSA, such as IRS forms preparation, Paper statements, or paper checks reimbursement? If so what are those additional fees? No.
5.       Does UCA contribute to the employee HSA?  If so what is the amount and frequency? Yes, for Employee Only, we offer a front load in January of $300 then we offer a $50/month matching. For Employee + Family, we offer a front load in January of $600 then we offer a $100/month matching.
6.       What is the average contribution amount made by employees to the HSA? $96.24/semi-monthly
COBRA Questions:
1.       How long has UCA utilized Current vendors for their Medical/Dental/Vision? Medical - 1/1/2023, Dental - 1/1/2022, Vision - 1/1/2020
2.       Does the incumbent administer the Open Enrollment? If yes, what is the additional fee for Open enrollment? If not, who does and what is the additional fee for Open Enrollment? Yes, they do. There is no additional fee for this.
3.       Is there currently an annual Renewal fee? If so what is the Renewal fee? No. 
4.       Are there any other fees for the COBRA administration that UCA is paying, (such as reconciliation, carrier notifications, open enrollment, etc.) if so what are the services and fees, (please add if not answered above)? The 2% administration fee is paid by the COBRA participant. There is an annual $117.70 Technology Fee.
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Section 125 Questions:
Page 5 Section 2 ‘Populations Chart’ 
The RFP references Section 125 (FSA/LPFSA/DCSA) and COBRA administration. We are requesting clarification as the RFP does include population counts for HSA holders and we see the HSA listed in the Cost Proposal table; however, there are no additional references to HSAs or expectations on HSA administration in the scope of work.  Please confirm that it is the intent that this RFP includes administration for Health Savings Accounts (HSAs). 
If HSA admin is part of the solicitation: 
· What are the Assets under Management in HSA Cash Balances? Closing balance as of 12/31/2024 - $1,136,618.73
· How many HSAs are investing? 40
· What are the Assets under Management in HSA Investment Balances?  $488,670.08
· Does the University offer Employer Contributions to HSAs?  Yes, for Employee Only, we offer a front load in January of $300 then we offer a $50/month matching. For Employee + Family, we offer a front load in January of $600 then we offer a $100/month matching. 

Page 7 #10:  Since we do not sell insurance; therefore, we do not have ratings from A.M. Best or S & P.  Are those ratings mandatory for this RFP? No.
Section 125 General Question:
Are you able to share the rates currently charged by your FSA administrator? We have annual fee of $21,821.

COBRA Administration Questions:
Page 8 Question #1:  We are unable to determine who has experienced a COBRA Qualifying Event as this must be determined by the employer and the event sent to us after the determination.  Can you please explain your current processes with your current vendor for this portion of administration. The election process in this question is meaning, what is the election process once the qualified beneficiary receives the notice and option to elect qualified benefit plans. How would they elect those plans with the COBRA administrator? Currently, UCA is not involved in this process. It may be helpful to send in a sample of what you are using now to communicate to QB’s. 

COBRA General Questions:
Do you have a preference on the COBRA pricing model (per eligible per month vs. per event)?  We are open to different pricing models. 
Are you able to share the rates currently charged by your COBRA administrator? We are charged an annual rate of $5,150.
How many qualifying events per month on average? 18
How many new hire notices per month on average? 20 
iTEDIUM
Locations
1. How many HR locations are responsible for COBRA Administration? One.
Key COBRA Statistics
0. How many insured employees? 1,176
1. What was the number of insured employees in 1/1/23 & 1/1/24? 2024 – 1,166, 2023 – 1,148
2. How many COBRA active participants are there currently? Please exclude beneficiaries. 9
3. What is the population of COBRA eligible former employees who have not elected COBRA continuation, but are still within their election period? Please exclude beneficiaries. 37
4. What is the average number of COBRA qualifying events per month? 3
5. What is the average number of new hires per month? 20
6. What is the average number of terminations per month? 18
7. What is the average COBRA Medical Premium? PPO Average - $1,268.07, CDHP Average - $933.93 
8. Are you looking for a vendor to carry out open enrollment for the COBRA population? Yes.

PLAN INFORMATION
0. How many COBRA qualified plans are there within the scope of the RFP? Please list their renewal dates. 2 Health plans, 1 Gap plan, 2 Dental plans, 2 Vision Plans, Flex Spending
1. How many insurance carriers provide plans to UCA? Six carriers but only three are COBRA qualified plans.
Incumbent(s)
0. Who is the current COBRA administrator? PrimePay
1. Who is the current FSA administrator? Benefitfocus
2. Who is the current HRIS/Benefits administrator? Benefitfocus
3. What is the current pricing for administrative services? Benefitfocus - $21,821 annually. PrimePay $5,150 annually.
4. Does the award vendor retain the 2% administration fee? The 2% admin feed is passed to the cobra participant. 
Agreement Structure & Additional Questions
0. Is the UCA seeking a single provider for all requested services? Yes.
Timeline
0. Please provide the following additional dates to your RFP timeline.
. Open Enrollment date(s) Undecided. Fall (October) 2025
. Fiscal year start & end dates July 1, 2025- June 30,2026. All of our plans run on a calendar year timeline.

Inspira Financial

1. Are there any current pain points? Can details be provided? In order for us to avoid future pain points, customer service and communication are some of our top priorities. We expect to have a dedicated customer service representative we can reach out to directly and even have a direct line of communication with any third party claims processing vendors that may play a role. 
2. Are current COBRA administration billing fees per event or per insured per month? We have a per member fee billed monthly right now. 
3. For pre-tax accounts, does UCA allow for ACH debit? Yes. 
4. For HSAs, is there any employer funding? Is yes, how much per employee?  Yes, for Employee Only, we offer a front load in January of $300 then we offer a $50/month matching. For Employee + Family, we offer a front load in January of $600 then we offer a $100/month matching.
5. For HSAs, what is the current value for total assets under custody?  Closing balance as of 12/31/2024 - $1,136,618.73
6. For HSAs, will a bulk transfer from old administration to the new administration be encouraged? Yes.
7. Please confirm we may provide the requested references upon being named a finalist. The vendor may select to not provide references with their technical proposal, but it will result in no points being awarded in this category since it is a part of the evaluation criteria.

Beneliance
1. Why is UCA going out to Bid? We are required by the state to go out for bid every 7 years for this particular contract. 
2. How long has the incumbent been servicing UCA?  7 years.
3. Are there any service/contract issues that UCA is having with the incumbent? No contract issues but some pain points we deal with are customer service and issue resolution timeframe.
a. If so, have they been resolved?  
4. Under section 1 Instructions to the bidder, the RFP clearly states that the bidder’s proposal will be rejected if costs are included with the technical/business proposal. With that in mind, question 12 under the Organization and General Administration Questionnaire clearly asks for Costs associated with services not included in the proposed monthly fees. How does UCA propose a respondent answer this question within the guidelines provided? Costs should be included with the cost proposal only. Addendum to cost proposal sheet will be forthcoming.
5. Can the respondent clarify the associated service referenced under 'Other Services' in Attachment #3 - UCA 125 & COBRA Administration Services Cost Proposal, by specifying the service name as it relates to the RFP? For example, HSA Services? This would pertain to any other service fees that may not be included in the monthly/quarterly/annual fees associated with the other services. For example, an annual technology fee or a separate fee for Open Enrollment.
6. Question 20 under the Organization and General Administration Questionnaire, asks if our company can represent our products in all 50 states. Does UCA have eligible associates in all 50 states?  Currently we have remote employees in 20 states with the potential for more in the future.  
7. Under Section 125 Administration Questionnaire, question 1, what resources are available to UCA relating to the operation of section 125 plan, etc.? 
a. Currently what resources does UCA have at its disposal? We currently do not use internal resources other than what the vendor provides. Please provide an example of what you use. 
b. What would UCA like to see different in terms of accessibility? We are open to all accessibility features but having everything related to Section 125 online is a requirement. 
8.  When does UCA typically have open enrollment? In the Fall – usually the end of October/beginning of November.
a.  Will Vendors have the opportunity to have vendor tables? We currently have an open enrollment webinar via zoom and one vendor in-person event that has table set-up – so yes.
b. If so, what does this typically look like as it pertains to number of days and length of time to be present for open enrollment? 1 day – a minimum of 4 hours.
9. Will the selected vendor be able to send emails to UCA staff prior to open enrollment to promote the FSA with electronic materials, such as videos? All communication for open enrollment will be communicated by UCA but we use materials given to us from our vendors. 
10. What enrollment platform does UCA use to enroll its participants? Benefitfocus
a. Will a sample OE file format be provided? Not at this time but can be discussed with finalist selected for presentation. 
b. Is UCA open to other formats?  Yes.
11. How does UCA currently communicate Add, Change and Terminations? The file format is between Benefitfocus and the third party vendor who processes our add, change and terminations. The file does not come from UCA. 
a. Will UCA provide a sample of the ACD file?  Not at this time. 
12. How many payroll files does UCA process?  We are semi-monthly (24/year).
13. Under section 2 Populations, the RFP indicates a population for Health Savings Accounts. Is HSA included in this RFP? Yes.
a. If not, would UCA entertain a custodian change?  
14. Who currently is the HSA custodian?  Benefitfocus
15. Of the 245 HSA Accounts, what are the total assets in deposit?  We have 245 active UCA employees who are enrolled in the health savings accounts – There are a total of 340 accounts with a closing balance of $1,136,618.73 as if 12/31/2024.
16. Would UCA encourage the transfer of funds to the new HSA custodian?  Yes, for active employees. It is undecided how we will handle those who are termed. 
17. What are the closing account fees from the current custodian?  Unknown. 
18. Please list all the notices that the incumbent provides under the existing contract. Are there any other notices, other than the required notices, that UCA prefers to include in this contract? A 30 day notice is required if we were to end the contract prior to contract terms. The contract terms currently end on 12/31/2025.
19. Attachment #3, UCA Section 125 and COBRA Administration Service Cost Proposal, should the respondent include the COBRA Costs under the category of Other Services?  Addendum to cost proposal sheet will be forthcoming

