UCA, Proposal Attachment 2 / New Organizational Unit

UCA, Proposal Attachment 1 / New Academic Program

Proposal to Establish a New Academic Program
Creates a new certificate or degree program, regardless of mode of instruction, where 25% or more of a degree program or 50% or more of a certificate program is new coursework. If new coursework totals less than 25% of a degree program, use LON Attachment K. If new coursework totals less than 50% of a certificate program, use LON Attachment H. A Workforce Analysis conducted by ADHE and an employer needs survey conducted by the department or school is required before completing this form. Contact the Associate Provost for Institutional Effectiveness for assistance.
[bookmark: _Hlk218508634][bookmark: _Hlk218508650]1.	Proposed program title
Click or tap here to enter text.
2.	Proposed CIP Code
[bookmark: _Hlk218508857]See the CIP system web site here: http://nces.ed.gov/ipeds/cipcode/. Contact the Office of the Provost for assistance.
Click or tap here to enter text.
3.	Proposed effective date  
Click or tap to enter a date.
4.	Program summary
Consider writing your program summary after you have completed this document. This summary will be used to present your program to the Higher Education Coordinating Board. It should include foundational information and aspects you would like to highlight. Elements that make a thorough summary include:
· A description of the academic program.
· Explain how new program supports the institutional mission and promotes strategic initiatives.
· Describe the capability of college/department to deliver the new program with high quality.
· Sustainability of program on a long-term basis.
· Are the characteristics of the new program distinctive from similar programs offered by the competition?
· General statement on student outcomes.
· General statement on market outlook. 
· General recruitment/enrollment goals.
· General statement on both operating and capital resource requirements. 
· General statement on economic benefit to community & region. 
· Identify where the program will be administratively housed.
Click or tap here to enter text.
5.	List degree programs or emphasis areas currently offered at the institution that support the proposed program.
Click or tap here to enter text.
6.   Program need
Include as many of the following elements as possible to demonstrate the need for a proposed program. Since need may be defined differently based on several factors, it is the responsibility of the institution to prove/justify need. Focus should be primarily on local and state needs and less on regional and national needs, unless applicable to the program.
a. Based on the Workforce Analysis provided by ADHE, summarize program need in terms of corporate demand, current job availability, and employment/wage projections.
Click or tap here to enter text.
b. Attach the Employer Needs Survey Summary Form and copies of the individual surveys from prospective employers.
c. Describe what workforce need the proposed program will address and how the institution became aware of this need.
Click or tap here to enter text.
d. Describe any established employer partnerships and explain how the employer will support the proposed program such as tuition assistance, capital investments, or other enrollment incentives.
Click or tap here to enter text.
e. If applicable, provide evidence regarding student interest and demand.
Click or tap here to enter text.
f. Attach letters of support. Letters should address the following when relevant:
· Local, economic impact
· Number of current/anticipated job vacancies
· Whether the degree is desired or required for advancement
· The increase in projected wages based on additional education, etc.
7.   Program advisory committee 
Provide information on the program advisory committee. Include the following: 
· Number of members
· Professional background of members
· Topics to be considered by the members
· Meeting schedule (annual, bi-annual, quarterly)
· Institutional representative. 
Click or tap here to enter text.
8.	Enrollment and graduation projections
In the table below, provide program enrollment and graduation projections for the next five academic years. Projections need to be realistic and attainable based on workforce need/demand.
	Academic Year
	Projected Enrollment
	Projected Graduates

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.

9.	Curriculum
a. Provide a curriculum outline and attach a term-by-term sample degree plan. The outline should include:
· Course numbers and course titles.
· New courses should be italicized and course descriptions provided.
· Identify whether each course is a required general education course, a core course, a major course, an elective course, etc.
· Identify which courses are currently or will be offered by distance technology.
· If applicable, indicate the number of contact hours for internship/clinical courses.
· If applicable, include information received from potential employers about course content.
· Total number of semester credit hours required for the program, including prerequisite courses
Click or tap here to enter text.
b. Describe specified program-level learning outcomes.
Click or tap here to enter text.
c. State the program admission and graduation requirements. Indicate if any licensure/certification is a requirement for either program admission or graduation.
Click or tap here to enter text.
d. Attach the program’s approved Assessment Plan.
10.	Mode of Delivery
a. Check all that apply
☐ On-campus
☐ Distance Education: Click or tap here to enter text.% online
☐ Off-campus Location: Enter name and address below.
Click or tap here to enter text.
b. If the proposed program will be offered by distance education, provide rationale for this mode of delivery and why distance education is appropriate for the proposed program’s field of study. If not applicable, enter NA.
Click or tap here to enter text.
11.	Faculty
a. Provide the names and credentials of all faculty teaching courses for the proposed program.  Include the following:
· Degree level, degree field, and college/university awarding the degree.
· Courses program faculty are currently teaching and/or will teach.
· Indicate lead faculty member or program coordinator for the proposed program.
· For associate degrees and above, a minimum of one full-time faculty member with appropriate academic credentials is required.
Click or tap here to enter text.
b. Total number of faculty required for program implementation, including:
· Number of existing faculty
· Number of new faculty needed. For new faculty, provide the expected credentials/experience and expected hire date.
· If applicable, provide the projected number of graduate assistants and/or research assistants.
Click or tap here to enter text.
12. Resources
a. Provide links or briefly describe the current library resources relevant to students enrolled in the proposed program.
Click or tap here to enter text.
b. Provide links to or briefly describe current instructional facilities (classrooms/laboratories), equipment, and technology to be used by students enrolled in the proposed program.
Click or tap here to enter text.
13.	Program expenditures
a. Provide a summary of personnel expenses for the first 3 years. Include the following:
· New administrative costs, including the number and title of new administrators.
· Number of new faculty (full-time and part-time) and costs.
· Number of new graduate or research assistants and costs.
· Faculty development and cost.
Click or tap here to enter text.
b. Provide a summary of resource and equipment expenses for the first 3 years. Include the following:
· New library resources and costs.
· New instructional equipment/resources and costs and acquisition plan.
· New research equipment/resources and costs and acquisition plan.
· Distance delivery costs, if applicable.
Click or tap here to enter text.
c. Provide a summary of facility expenses for the first 3 years including new or renovated facilities and costs.
Click or tap here to enter text.
d. Other new expenses (i.e., program accreditation, affiliations, etc.).
Click or tap here to enter text.
e. If no new expenses are required for program implementation, provide an explanation.
Click or tap here to enter text.
14.	Program funding
a. Based on the previously stated projected annual student enrollment, provide the amount of student tuition per credit hour and the total amount of tuition and fee revenue generated by the proposed program for the first 3 years of operation.
Click or tap here to enter text.

b. Provide information regarding grants received by the institution to support the proposed program. List the name, source, amount, and timeframe for each grant.
Click or tap here to enter text.
c. If a reallocation of funds will occur, indicate from which department, program, etc.
Click or tap here to enter text.
d. Other funding sources (donations, employers, special tuition rates, mandatory technology fees, program specific fees, etc.)
Click or tap here to enter text.
15.	Program duplication
a. If the proposed program is offered at other institutions in Arkansas or region, indicate:
· Need for an additional program
· How the proposed program differs from existing, similar programs such as modality, target population, cost, curriculum focus, etc.
Click or tap here to enter text.

b. If a similar program was used as a model for the proposed program, indicate the institution and program name.
Click or tap here to enter text.
16.	Specialized agencies, boards, or program accreditors
a. If specialized accreditation will be sought for the proposed program, provide the following:
· Name of accrediting agency
· Accreditation timeline  
Click or tap here to enter text.
b. If any specialized external agency, board, or program accreditor (e.g., education, nursing, health professions, counseling, etc.) is required to review or approve the proposed program, list the agency/board/accreditor below and attach documentation of the review or approval. For programs preparing students for teacher licensure or endorsement, attach approval from the Arkansas Division of Elementary and Secondary Education.
Click or tap here to enter text.
17.	Institutional agreement/Memorandum of Understanding (MOU)
If courses or academic support services will be provided by other institutions or organizations, attach a copy of the signed MOU that outlines the responsibilities of each party and the effective dates of the agreement
18.	Contact information
Unit Contact Person: Click or tap here to enter text.
Title: Click or tap here to enter text.
E-mail Address: Click or tap here to enter text.
Phone Number: Click or tap here to enter text.
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