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Proposal to Establish a New Organizational Unit
Creates a new organizational unit or a new instruction, research, or service center that is the base for faculty appointments or degree programs. For organizational units that will not serve as a base for faculty appointments or degree programs, use LON Attachment C1.
1.	Proposed organizational unit title
Click or tap here to enter text.
2.	Basis for unit (select all that apply)
☐ Faculty Appointments
☐ Offering certificate/degree programs
3.	Proposed effective date  
Click or tap to enter a date.
4.	Unit rationale and summary
Provide a general description of the proposed organizational unit. Include the following:
· Need and purpose of the proposed unit.
· Explain how the proposed unit supports the institutional mission and promotes strategic initiatives.
· Identify where the unit will be administratively housed. 
· Attach written documentation from internal and external sources on the need for the proposed unit and new programs.
Click or tap here to enter text.
4.   Unit expenditures
a. Provide a summary of personnel expenses for the first 3 years. Include the following:
· New administrative positions including expected salary, employment status (full-time or part-time), and anticipated start date.
· New faculty positions including expected credentials, salary, and anticipated start date.
· Number of existing faculty teaching each subject housed in the proposed unit. 
Click or tap here to enter text.
b.   Provide a summary of resource, equipment, and facility expenses for the first 3 years. Include the following: 
· Instructional equipment/resources and costs and acquisition plan.
· Research equipment/resources and costs and acquisition plan.
· Facility expenses including new or renovated facilities and costs.
Click or tap here to enter text.
5.	Unit funding
a. Provide the projected annual budget for administrative and faculty resources, facilities, resources, and equipment for the first 3 years.
Click or tap here to enter text.

b.   Sources of funding for the first 3 years. Include the following:
· Information regarding grants received by the institution to support the proposed unit. List the name, source, amount, and timeframe for each grant.
· If a reallocation of funds will occur, indicate from which unit, department, program, etc.
· Other funding sources (e.g., donations, employers, special tuition rates, mandatory technology fees, program specific fees, etc.) 
Click or tap here to enter text.
6.   Degree programs 
a. List existing certificates and degree programs that will be housed in the proposed unit and the total number of students currently enrolled in each of these programs. 
Click or tap here to enter text.

b.   List new certificates and degree programs that will be proposed over the next 3-5 years that will be housed in the proposed unit.
Click or tap here to enter text.
7.	Contact information
Unit Contact Person: Click or tap here to enter text.
Title: Click or tap here to enter text.
E-mail Address: Click or tap here to enter text.
Phone Number: Click or tap here to enter text.
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