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58" Annual Conference

NCAD
NATIONAL CONFERENCE OF ACADEMIC DEANS
Enhancing Quality with Limited Resources

All sessions will be held at the Brewer-Hegeman Conference Center

Saturday, July 24, 2004

1:00 pm Conference Registration BHCC Lobby
1:30 pm Welcome BHCC 5A/B

Neil Hattlestad, University of Central Arkansas (campus host)
Dr. Colleen Durrington, Abilene Christian University (conference chair)

1:45 pm General Education Reform BHCC 5A/B

Dr. Jeff Arrington, Abilene Christian University
Dr. Greg Passty, Texas State University

2:45 pm Break
3:00 pm Case Studies BHCC SA/B

Dr. Wilkes Berry, Texas Women's University
Dr. Richard Rodean, Texas Women's University

5:00 pm Adjourn
6:00 pm Reception at the Conway Country Club Conway
(transportation provided) Country Club

Sunday, Julv 25, 2004

12:00 pm Brunch BHCC 4A/B

12:45 pm Question and Answer Session for New Deans BHCC 5A/B
Dr. Neil Hattlestad, University of Central Arkansas

1:30 pm Creative Funding and Budgeting BHCC 5A/B

Dr. Martin Johnson, Missouri Western State College
Dr. Mike Westerfield, Rochester College (Michigan)

2:45 pm Break BHCC 5A/B
3:00 pm Strategies for External Funding BHCC 5A/B

Dr. James Standley, Stephen F. Austin University
Dr. Hal Fulmer, Trov University (Alabama)



6:15 pm Dinner Tour
Antiques & Interiors — Reception begins at 6:15 pm
Oak Street Bistro — Dinner orders begin at 7:00 pm

Monday, July 26, 2004

7:30 am Planning Committee Meeting (past, current, and chairs-elect)
8:00 am Continental Breakfast
8:45 am General Session

BHCC 4A/B

BHCC 4A/B

BHCC 5A/B

Welcome by Lu Hardin, President of the University of Central Arkansas

9:00 am Leadership in Academic Affairs

Drs. Lorene Stone, Cynthia Pemberton, Victor Matthews,
and Helen Reid, Soutinwest Missouri State University

10:15 am Break

10:30 am Enhancement of Quality through Strategic Planning and

Accreditation

Dr. Jeanine Varner, Oklahoma Christian University

11:10 am The Place of Breadth, Depth, and Rigor in Curriculum Planning

Dr. Shivaji Sengupta, Boricua College (New York)
11:45 am Luncheon

The Deanship and Collaborative Leadership

Dr. Angi Brenton, University of Arkansas, Little Rock
1:30 pm Small Ideas that Work - Solutions to Perplexing Problems

Dr. Colleen Durrington, Abilene Christian University

2:45 pm Break

3:00 pm Legal Issues in Higher Education

Panel Moderator: Tom Courtway, General Counsel, University of

Central Arkansas

BHCC 5A/B

BHCC 5A/B

BHCC 5A/B

BHCC 5A/B

BHCC 4A/B

BHCC 5A/B

BHCC 5A/B

BHCC 5A/B

Panelists: Thomas Pennington, General Counsel—Arkansas Tech University
J. Charles Dougherty, Partner-Wright, Lindsey & Jennings LLP, Little Rock
Roy Whitehead, Professor of Business Law—University of Central Arkansas

4:00 pm Conference Adjourns
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A Word About NCAD

Established in 1941 by Schiller Scroggs and Henry Bennett of Oklahoma State
University, the National Conference of Academic Deans is the nation’s oldest
organization with programming focused on the deanship. The conference continues
to the present time as a model of effective low-key organization, a refreshing
departure from the crammed schedule of packaged seminars as well as the daily
routine of the typical campus administrator. At the NCAD Annual Conference

you will always find excellent programs supplemented by valuable corridor
conversations with colleagues. Time is also set aside for taking in the regional
specialties of the host city.



