Conference Agenda
67" Annual Meeting of the National Conference of Academic Deans
“Leading with Integrity and Accountability”
July 11 -12, 2013
Hosted by the University of Central Arkansas
Conway, Arkansas

July 11, 2013

9:30 am Registration
Brewer-Hegeman Conference Center (UCA)

10:00 am — 10:45 am Welcome
Neil Hattlestad, Conference Host - UCA
Jim Machell, Conference Program Chair — University of Central
Oklahoma

10:45 am — 12:15 pm New Deans Seminar
Moderators — Merribeth Bruning — Ouachita Baptist University
Mike Westerfield — William Woods University

10:45 am —11:30 pm Session A - Bringing Down the Silos: Creating Transparency in
Academic Planning Processes — Donna Cobb, Elaine Bartgis, Gary
Steward, and Bryan Duke — University of Central Oklahoma

11:30 am —12:15 pm Session B - Program Prioritization: A Cookbook Approach — Jimmy
Ishee — Texas Woman’s University

12:15 pm - 1:30 pm Lunch

1:30 pm - 2:15pm  Session C — Case Studies — Judy Fellows — University of Louisiana -
Monroe

2:15pm —3:00 pm  Session D — Shared Governance and the Budgeting Process — Gloria
Galanes, David Hough, Tammy Jahnke, Victor Matthews, Tom Peters,
Helen Reid, and Tom Tomasi — Missouri State University

3:00 pm - 3:15pm  Break

3:45pm —4:45pm  Session E - Social Networks: The Check and Balance of Leader Integrity
and Accountability — Wes Alford, Tim Bullington, Craig Lindholm,
Rhonda Mcclellan — University of Central Arkansas

5:00 pm - 6:00 pm  Reception — Hilton Garden Inn
6:00 pm —-7:30 pm  Conference Banquet — Hilton Garden Inn

Keynote Address — Swiss Army Knife: The Dynamics of Being a Dean —
Ro DiBrezzo, Vice Provost - University of Arkansas



July 12, 2013

7:15 am Breakfast
Brewer-Hegeman Conference Center (UCA)

7:30am —8:30 am 2014 Conference Planning Committee

8:30am—9:15am  Session F - Online Learning: Quality Support for Sustained Growth-
Pauline Rankin and Kim Bradford — University of Arkansas

9:15am —10:00 am Session G - You Don’t Have to Be Nasty to Do This Job: Leading with
Integrity — Ronna Vanderslice — Cameron University

10:00 am — 10:15 am Break

10:15 am —11:15 am Session H - Retrospective: Leaders and Leading
Jane Earley — Minnesota State University — Mankato
Annette Chappell — Towson State University
Bette Midgarden — Minnesota State University — Moorhead
Delano Black — University of Memphis

11:15 am —12:00 pm Session | — Campus-Wide Venues that Promote Faculty and Student
Research
Lucretia Scoufos — Southeastern Oklahoma State University
Pamela Carroll — Oklahoma State University

12:00 pm — 1:15 pm Luncheon and Conference Business Meeting

1:15 pm Adjourn



