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Proposed service for 2 academic years at estimated cost of $11,000


Matching Grants to Faculty through the Instructional Development Center

The Senate would coordinate with the Instructional Development Center (IDC) to support matching funds to be awarded to faculty on a competitive basis ad determined through the IDC.  IDC guidelines and timelines for proposal development, submission, and reporting  would be used to award funds and to provide for accountability.

Proposed funding for $10,000 to be awarded during the 2014-2015 academic year.  Funds not awarded would be rolled over for award in the next academic year.


Fall Retreat for Faculty Senate

[bookmark: _GoBack]The Executive Committee proposes to conduct a fall retreat before or just after the beginning of the 2014-2015 academic year.  The retreat would be held in a campus facility and would include the services of an external conference facilitator.  The purpose would be to set Senate priorities for the academic year, organize standing committees and provide the charge, and be updated by UCA Administration and Academic Leaders.

Proposed funding for the retreat $4,000.
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