Campus Technology Plan Qutline

The following is a timeline that shows when the projects listed in this plan will be implemented. The
timeline will be flexible as changes in operating procedures, UCA priorities, funding, and other unknown
issues could cause delays or impediments to the implementation. However, every effort will be made to
adhere as closely as possible to the timeline.

Academic Year 2014-2015
e Fall2014
o Update UCA IT Continuity of Operations Plan
o Create Mobile Device Security Policy
o Begin implementation of Google Apps for Education
o Begin upgrades to campus DR site
o Complete migration to Blackboard managed hosting
e Spring 2015
o Hire Sr. Systems Administrator
Complete Google Apps migration
Complete upgrades to campus DR site
Begin Active Directory migration
Begin upgrades to campus fiber (project plan and geographic map)
Refresh end-of-life data center servers
Begin classroom technology standardization
Begin upgrades to residence hall wireless network
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Academic Year 2015-2016

e Summer 2015

o Hire additional IT support staff
m Network Engineer, Wireless Network Engineer, Help Desk Specialist

o Purchase first /4 end-user computers for refresh
o Complete residence hall wireless upgrades
o Being replacing campus fiber

e Fall 2015
o Purchase and update Banner hardware
o Continue campus fiber replacements
o Complete classroom technology standardization
o Rollout of new end-user computer to faculty, staff, and labs

e Spring 2016
o Continue campus fiber replacements
o Complete Active Directory project



Academic Year 2016-2017
e Summer 2016
o Continue campus fiber replacements
o Purchase secnd % end user computers for refresh
e Fall 2016
o Rollout of new end-user computers to faculty, staff, and labs
o Continue campus fiber replacements
o Refresh Banner hardware (production server)
o Refresh data center servers
e Spring 2017
o Continue campus fiber replacements

Academic Year 2017-2018
e Summer 2017
o Purchase third ¥ end user computer for refresh
e Fall 2017
o Refresh data center servers
Refresh Banner hardware (tape library backup)
o Rollout of new end-user computers to faculty, staff, and labs
o Refresh end-of-life wireless equipment
e Spring 2018
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Academic Year 2018-2019
o Summer 2018
o Purchase fourth Y end user computers for refresh
o Begin work on 20/21 to 25/26 Campus-Wide Technology Plan
e Fall2018
o Refresh data center server hardware
o Rollout of new end-user computers to faculty, staff, and labs
e Spring 2019

Academic Year 2019-2020

e Summer 2019
o Begin new four-year refresh cycle for end-user computers (purchase first /%)
o Complete 20/21 - 25/26 Campus-Wide Technology Plan

e Fali2019
o Refresh data center hardware
o Refresh Banner hardware (storage area network)
o Rollout of new end-user computers for faculty, staff, and labs



