Athletics and Faculty Communication

In an effort to provide better communication between athletics and the UCA
faculty, the Faculty Senate Faculty Affairs I Committee, the Faculty Senate
appointed Athletics Committee, and the Director of Athletics propose an increase
and improvement in communication. The increased and improved communication
will focus on the three areas and will be consistent and meaningful. This proposal
states that the Athletics Committee and the Faculty Affairs I Committee meet at the
beginning and end of each semester to collaborate on any issues and to provide
updates to the Faculty Senate. At the beginning of the academic year, the Director
of Athletics and the Faculty Athletics Representative will attend a Faculty Senate
meeting to go over all reports and procedures cited within this document.

1. Student Information

e Academic Metrics
e Scholarship Numbers
e Diversity

II. Missed Class Procedures
e Game Scheduling Procedures
ITII. Finances

e Overview
e Historical
e Budget

e Subsidies



Academic Integrity
Athletics Metrics

GPA

GSR

FGR

APR

CEGR

Women
Men
Total

Women
Men
Total

Women

Men

Total

Student Body

Women
Men
Total

Total

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
3.02 3.03 3.11 3.17 3.16 3.18 3.19 3.28 3.28 3.34
2.74 2.75 2.73 2.78 2.79 2.82 2.88 2.87 2.88 2.98
2.77 2.85 2.87 2.92 2.94 2.98 3.02 3.04 3.04 3.14
76% 77% 79% 90% 86% 95% 82% 83% 73% 81%
48% 49% 52% 62% 68% 75% 67% 66% 69% 70%
55% 57% 61% 73% 74% 81% 73% 72% 74% 75%
58% 56% 60% 61% 55% 58% 50% 49% 66% 60%
35% 50% 39% 41% 50% 43% 43% 42% 65% 56%
48% 54% 49% 51% 53% 50% 47% 46% 65% 58%
45% 43% 41% 41% 42% 41% 41% 41% 45% 45%
929 956 947 979 960 980 973 978 969 998
902 919 938 955 957 958 944 949 963 966
914 933 941 966 959 966 956 961 965 980
93% 93% 96% 100% 94% 99% 97%

Graduation Success Rate (GSR) - no cohort - transfers count
Federal Graduation Rate (FGR) - freshman cohort
Academic Progress Rate (APR) - NCAA metric - Retention and academic eligibility

Completed Athletics Eligibility Grad Rate (CEGR) N=40



Student - Athletes

2016-17
Sport (NCAA allowable) Total In-State Osut;-toef- AtI;Iie(;ws Full Aid Partial Aid Zero Aid
Football (63) 118 43 75 85 41 44 28
Men’s Basketball (13) 15 4 11 13 13 0 2
Baseball (11.7) 40 27 13 27 0 27 13
Men’s Golf (4.5) 10 2 8 9 2 7 1
Men'’s Soccer (9.9) 32 3 29 22 1 21 10
Men’s CC/TR (12.6) 35 9 26 28 4 24 [
Women’s Basketball (15) 14 6 8 14 14 0 0
Women’s Golf (6) 7 0 7 7 3 4 0
Women’s Soccer (14) 28 4 24 26 0 26 2
Softball (12) 26 6 20 24 2 22 2
Tennis (8) 8 0 8 7 7 0 1
Women’s CC/TR (18) 47 23 24 39 2 37 8
Volleyball (12) 18 1 17 12 12 0 6
Beach Volleyball (6) 6 2 4 5 2 3 1
TOTAL 404 130 274 318 103 215 81
Full 185 $1,521,625 Scholarship Budget Expense
Equivalent
Zero 219 $1.801.275 Out of Pocket Expense
Equivalent
ToE&G  $3,322,900
From E&G _$1,272,000
Net $2,050,900



Student-Athlete Diversity

2016-17

Female Percent Male Percent Total Percent
White/Non-Hispanic 97 60.6% 111 43.5% 208 50.1%
Black/African American 31 19.4% 90 35.3% 121 29.2%

2.7% 8 1.9%
1.6% 6 1.4%
0.4% 2 0.5%

Hispanic/Latino 1 0.6%
American Indian/Alaska Native 2 1.3%
Asian 1 0.6%
Native Hawaiian/Pacific Islander 0 0.0% 0.4% 1 0.2%
Two or more races 7 4.4% 3.5% 16 3.9%
International 21 13.1% 32 12.5% 53 12.8%

(ol ol

Total 160 38.6% 255 61.4% 415 100.0%

27 States
20 Countries



5.7 Missed Class Policy

Students may not miss class for practice. When students miss class for competition the students’
professors must be notified. Student-athletes should introduce themselves to their professors at
the beginning of each semester. At this time, the student-athlete should also present their
professor with schedule of missed classes for the semester. Coaches then will send an automated
notice from GradesFirst as a reminder two class periods prior to the next missed class time.

5.7.1 Scheduling Policy

1 a) no contest on Easter Sunday;
b) no contest one full day prior to exams or during exam week;
¢) coaches will ensure that missed class time is spread throughout the week to
minimize heavy misses on like days;
d) athletic linked classes are available for freshmen to reduce Friday missed class time.

2 Train all new head coaches upon employment; remind all coaches frequently, including
monthly coaches meeting and annual departmental session.
<) Disseminate policies and procedures via hard copy annually and on web.

4, Schedules must be submitted by June 1 for fall sports; July 1 for Winter
sports and Tennis and Golf; August 1 for spring sports

S Schedules reviewed by administration before approval. Men’s and Women’s basketball
requires Faculty Athletics Representative review.

5.7.2 Other Considerations

—

Depart for away competition in afternoon

Return immediately following away competitions by bus to ensure class attendance the
following day

Less weekday contests by playing more weekend contests

Utilize on-line/summer courses

WIFI on buses/study hall required on away competitions

Laptops available for check out for use on away competitions

Recording devices available for missed lectures

g

5,2 St



Athletics Overview —FY17

Finances

1.

il.

iil.

Revenue sources (% of UCA Athletics Budget)

a.
b.
c2
d.

E&G — lower cap used (10%)

Student Fees - $18 per credit hour (42%)

Auxiliaries - food service and housing (24%)

External - ticketing, guarantees, NCAA, private (24%)

Expenses

a.

b.

C.
d.
e.
Ins
a.
b.
C.

Scholarships (33%)

Salaries & Fringes (32%) — Increases overtime due to splitting
across other campus areas and now fully under athletics budget
Travel (12%)

Total fixed (85%)

Non — fixed - M&O, Facilities (15%)

titutional Subsidy

E&G, Student Fees, Auxiliaries (76%) - $9.4 M

134 out of 232 in country among public schools

72 out 115 public schools in the Football Championship
Subdivision (FCS)

d. 4" in conference

o

2" in state in dollars; 1% in percentage
Next to last among Peers and last among Aspirants
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Athletics Division | Institutional Subsidies

Peer
Subsidy

Eastern Michigan $27,309,988
Western Kentucky $19,493,007
Middle Tennessee State $19,459,839
Appalachian State $19,451,076
Arkansas State $14,037,751
Chattanooga $12,189,481
Northern Kentucky $11,360,594
Moorehead State $9,805,536
Central Arkansas $9,308,495
Louisiana Lafayette $8,268,073

* USA Today Database 2014-15

Aspirant
Subsidy

Buffalo $24,353,178
Texas State $24,062,214
San Jose State $18,093,953
Missouri State $15,885,964
Southern lllinois $14,404,894
Central Connecticut State $13,213,546
Northern lowa $10,708,536
Murray State $10,518,808
Eastern lllinois $9,635,048
Western lllinois $9,340,593
Central Arkansas $9,308,495



