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Meeting Date: October 29, 2024 

 

Members Present:  

Angela Webster, Bridget Fortenberry, Cindy Lea, Evan Faidley, Jason Carruth, Litzi 
Flores, Liz Smith, Millie Goins, Rachel Ross, Robin Williamson, Shawanna Rodgers, 
Steven Schlachter, Travis Johnson 

 

Members Absent:  

Charlotte Strickland, Courtney Goode, Emily Hall, Jacob Held, Jim Rankin, Krista 
Peppers, Nyla Ollie, Veneta Fricks 

 

Special Guests & Additional Subcommittee Members:  

John Merguie, Kristy Carter, Lyn Gayfield, Lyric Williams, Maria Negrete Padron, Zach 
Smith 

 

Call to Order 

2:00 

 

DBIE at UCA / Presentations 
Dr. Nadia Eslinger – First Generation Student Success Committee Presentation (Exhibit A) 

 

● First2Go Week – Break Barriers, Building Futures 

o First2Go Week is Friday November 8 – Wednesday, November 13. 

o The signature program is the Author Visit from Alejandra Campoverdi on 

Tuesday, November 12 in RWSC 205 during X-Period. 

o See Exhibit B for the full schedule of events. 

● Questions 

o Is there space for graduate assistants or graduate students on the FGSS 

MINUTES 
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committee? 

▪ There is no cap on membership, and we would welcome another graduate 

student. 

o I’m curious if there is a visible way to inform students of the invisible diversity of 

their faculty members (first-gen, LGBTQ+, etc.). 

▪ This type of initiative would best fit under the Strategies Targeting 

Academic Representation subcommittee. 

 

Subcommittee Reports and Discussion - Exhibit C 

• No discussion 
 

New Business 

● Committee Changes 

o Belonging Among Commuter, Nontraditional, and Online Students – Belonging 
and Advocacy 

▪ Will serve Commuter, First-Generation, Nontraditional, Online, Pregnant 

& Parenting, Transfer Students 

o IDI Grant Program – DBIE Grant Program 

o MVWPI – UCA Supplier Diversity 

o Travis Johnson moved to approve all the name changes. 

o Discussion 

▪ Do we anticipate any negative consequences from rebranding these 

committees? 

● Diversity is one of UCA’s core values. We are also responsible and 

held accountable for it in our accreditation, so we’re planning to 

move forward with DBIE. 

o Lyn Gayfield seconded the motion. 

o The motion passed. 

● New Committee 

o Campus DBIE Events 
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▪ Committee will oversee DBIE Week, the Spring Ice Cream Social, and 

other campus-wide, DBIE-related events facilitated in response to the 

Campus Climate Survey. 

o Robin Williamson moved to add this subcommittee. 

o Bridget Fortenberry seconded the motion. 

o The motion passed. 

 
For the Good of the Order 

• The committee will receive a Doodle Poll to schedule the Spring 2025 meeting. 

• Committee members will receive the details of the DAC subcommittees that 
members are encouraged to sign-up for. 

 

Adjournment 

• The meeting adjourned at 2:47 p.m. 



2024 - 2025 







Committee Members 

Dr. Nadia Eslinger, Chair 

Dr. Julia Winden Fey 

Dr. Amy Baldwin 

Dr. Robin Williamson 

Dr. Angela Webster 

Angela Jackson 

Maria Negrete Padron

NIcholas Bell

Tommyah Deshazer 



 Priority Area 1: Improve Data Collection and Dissemination

UCA has an established definition of first-generation college students, but its use is not consistent or widely known 
across campus, data collection is still limited, and dissemination and application of existing data is minimal.

Improvement Projects:

● Identify a partner in your institutional research office and each division to support these efforts. 
(recommendation from FGF report)

● Establish a data collection plan and identify gaps.

Barriers:

● Facilitating needed communication among IR, Student Success Services, and Office of Student Advocacy 
and Community (Who leads?)

● Limited data availability (UCA has only 3 first-year cohorts tagged as 1st gen at this point)
● Engaging others on campus in providing and utilizing data.



 Priority Area 1: Improve Data Collection and Dissemination

Action Steps:

● Set initial meeting for Fall 2024 with IR, SSS, OSAC representatives 
● Report on availability of data and to University 1st Gen committee in 

Spring 2025 
● Develop a data collection plan for Fall 2025 that addresses current 

gaps 
● Develop a data dissemination plan for Fall 2025 



Priority Area 2:  Recognize and Celebrate First-Gen: 

UCA has celebrated first-generation students for a number of years with an annual celebration week, and more recently 
has held events on National First-Gen Day, but there is room to continue building a campus culture where the 
first-generation identity can be understood and celebrated. 

Improvement Projects:

● Identify current first-generation administrators, faculty, and staff to build an inclusive community  
● Consider the multifaceted intersectionality of the first-generation identity, and strive to build programs 

and services that reflect our community and student needs. (recommendation from FGF report)  

Barriers:

● Upkeep of database of first gen faculty/staff
● Lack of data analysis on intersectionality of first-gen identity
● Collaboration needed across units and divisions who are responsible for different identity groups in order 

to create holistic programming



Priority Area 2:  Recognize and Celebrate First-Gen: 

Action Steps:

● Identify current first-generation administrators, faculty, and staff (in-progress)
● Build database of responses Fall 2024 
● Create communication plan with respondents and students for Spring and Fall 2025 
● Develop broad report on first-gen student identity at UCA  by Spring 2025 
● Review first-gen intersectionality report and consider programming options for AY26 
● Create a structure for first-gen affinity/resource groups within the Living Learning Communities 



Priority Area 3:  Identify Institutional Barriers

We discuss “the hidden curriculum” in first-year seminars and first-gen events at UCA, but have yet to examine the 
campus culture and policies for actual barriers that our students encounter.

Improvement Projects:

● Conduct departmental, divisional, and institutional audits of strategic plans, policies, procedures, and 
commonly used jargon to dismantle the hidden curriculum and strengthen equitable access. Engage 
first-generation students in this process. (recommendation from FGF report)

Barriers:

● Engaging staff/faculty across divisions and units
● Identifying existing policies or practices that are obstacles to success
● Changing policies or practices once identified



Priority Area 3:  Identify Institutional Barriers

Action Steps:

● Survey first-gen students on “obstacles” faced in matriculating and remaining enrolled; report to 
Committee 

● Identify/summarize course fees and cost of books/supplies for first-year students (focus on 
heavily-enrolled UCA Core courses)

● Conduct a focus group of students on communication barriers with and within Cash Net 
● Find a method for further explaining the “Student Account” well before first day of classes (New Bear 

Central video? Required session at SOAR?)
● Develop a campaign about faculty availability and access (“Friendly Faculty) 
● Continue to scaffold transitions programs promotions

○ Reels promoting campus resources
○ Print materials?
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• DAC Subcommittee Reports 
• October 29, 2024 

 
• Belonging Among Commuter, Non-traditional, and Online Students 

o This subcommittee is being reconceptualized. 
o More to come in the spring. 

 
• Black Men’s Experience at UCA (BMEC)  

o The Black Men's Experience Committee has tentatively proposed 
conducting a focus group research project about the experiences of high-
achieving black males here at UCA at the graduate and undergraduate 
levels. This project was birthed after receiving feedback from a UCA 
graduate who suggested that he was not exposed to resources and 
support initiative since his GPA was higher than 3.5.  

o Our second endeavor has us collaborating with Brother's Keeper with 
networking and mentoring projects. 
 

• Community Policing 
o See Exhibit D 

 
• DBIE Award 

o The DBIE Award plans to being accepting nominations on October 25 
§ See Exhibit E 

• Diversity Strategic Plan 
o The DSP Reporting Workshop was held on October 22 
o The DSP Reporting form is open from November 1 – December 20 
o The reporting form can be accessed here: https://uca.edu/diversity/dsp-

submission-form/ 
 

• IDI Grant Program / DBIE Grant Program 
o The committee convened in September 2024 and agreed to fund many 

applicants doing some exceptional work. Through these grants, UCA 
members acquired/will acquire tools and support that promote inclusivity 
and diversity initiatives. 

o The committee will meet to discuss the next grant applicants in April 
2024. 

o Information about the previous recipients, their work, and the grant 
program overall can be found here: https://uca.edu/diversity/diversity-
belonging-inclusion-equity-grant/ 

o The most recently approved recipients are listed on that website, along 
with the activities they have participated in / will be participating in. 
 
 
 

https://uca.edu/diversity/dsp-submission-form/
https://uca.edu/diversity/dsp-submission-form/
https://uca.edu/diversity/diversity-belonging-inclusion-equity-grant/
https://uca.edu/diversity/diversity-belonging-inclusion-equity-grant/
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• Immigrant Experience at UCA 
o The subcommittee is planning to do an event in the Spring semester 

called “Bears for the Soul.” We are considering having international tea, 
chocolate, and coffee while chatting with senior UCA faculty about topics 
like housing, child care, social life, places of worship, health care, what 
they love about UCA and they can share about their experiences.  

o The subcommittee is looking for a new chair. 
 

• Lactation Suites 
o The Lactation Suites subcommittee is in the process of conducting a 

survey of restrooms and changing tables on campus.  
§ Please reach out to Lyn Gayfield at egayfield@uca.edu if you are 

interested in the details of this project. 
o There is a new lactation suite in Doyne Health Sciences Center 214. 

 
• LGBTQ+ Advisory 

o Subsets of the committee have been focused on fall programming for the 
LGBTQ+ community, especially around LGBTQ+ history month.  

§ See Exhibit F 
o Several of the committee members have been focused on getting grants, 

funding, and staff support for ensuring continuity of programming that 
used to be supported by the Office of Diversity & Community. 

o The committee will submit the Campus Pride Index report after the new 
structure of LGBTQ+ campus support is established. 

o We had an incredibly successful LGBTQ+ history month including inspiring 
events around The AIDS Memorial Quilt and a student led Campus Pride 
Walk. We look forward to establishing more institutional structures of 
support for our ever-growing LGBTQ+ campus population, and we also 
look forward to identifying new members of the committee. 
 

• Minority & Women-Owned Vendor Partnership Initiative / Supplier 
Diversity Initiative 

2024-2025  Initiative  Status 

New Partnership 
Development 

Baldwin & Shell Construction Company 
Construction Coaching 101 Supplier 
Diversity Lunch & Learn with the 
President and CEO, Bobby Gosser. 

In Progress 

Name Change The committee has a new name as of 
October 2024. Moving from Minority & 
Women Vendor Partnership Initiative to 

Completed 

mailto:egayfield@uca.edu
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Supplier Diversity Initiative to align with 
new national changes. 

Entrepreneurshi
p Support 

 

Minority and Women Business Enterprise 
Certification Workshop 
May 8, 2024  
11 a.m. - 2:30 p.m.  
UCA Brewer-Hegeman Conference 
Center 
Partnership Initiative with 
AEDC and Nabholz 

Completed 

o The Supplier Diversity Committee helps to provide entrepreneurial support 
to minority, women, and service-disabled veterans through minority 
business certification preparation and professional development 
workshops.  

o We are in the process of updating our website, but you can find more 
information about UCA’s Supplier Diversity (formerly Minority and Women 
Vendor Partnership Initiative) online at https://uca.edu/diversity/mvpi/ or 
email Dr. Kristy Carter at kcarter@uca.edu. 
 

• Policy Program Office Review 
o The Policy Review subcommittee met on May 9 to continue our 

conversation on how UCA can recruit a diverse pool of applicants for our 
positions as well as how we can successfully onboard candidates once 
hired.  We also discussed how we can train, educate, and empower 
supervisors to meet the needs of our diverse workforce. Some ideas 
included: 

§ EEE create monthly supervisor check-ins where supervisors can get 
information as well as ask questions. 

§ Use Vector Training to provide optional resources on building 
community 

§ HR to focus on using social media channels to help promote open 
positions 

§ Encouraging hiring managers to use informal networks and 
situations to promote open positions at UCA (i.e., off-campus 
workshops, trainings, and conferences) 

§ Focus on the ABCs = access, belonging, and community 
§ Benchmark with aspirant institutions who are recruiting/onboarding 

well and ask for informational interviews 
o Create helpful hints/best practices list 

 
 

https://uca.edu/diversity/mvpi/
mailto:kcarter@uca.edu
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• Strategies Targeting Academic Representation (STAR) 
o The subcommittee is creating a series of charts to present to various 

college committees in the upcoming months. 
 



Lyn Gayfield
Exhibit D





The Diversity Advisory Committee 
 invites the UCA community to nominate 
staff, faculty, and administrators for the

The nomination form may be found at
uca.edu/go/DBIEaward

The due date for submitting nominations is

Friday, November 15, 2024

For more information, contact us at 
diversity@uca.edu or 501-450-3135

Diversity, Belonging, Inclusion, & Equity
(DBIE) Award

2025 DBIE Award

Exhibit E
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THRIVE FAIR: 
GENDER & LGBTQ+ 

INCLUSIVE HEALTH AND 
WELLNESS RESOURCES

THURSDAY, OCTOBER 10
Student Center Ballroom
1-3 PM

In partnership with Dept 
of Philosophy & 

Religious Studies, 
Psychology, Counseling, 

the Community Care 
Clinic, and AiR: The AIDS 

Memorial Quilt,

Come to learn about insurance, get a 
mental health assessment, and meet 

inclusive providers in Central Arkansas
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