CETAL Spring 2024 Events

Instructional Workshops

Navigating the Tenure and Promotion Process
Date: January 31, 2024
Facilitators: Nykela Jackson and Stefanie Sorbet
Embarking on the tenure and promotion process is a significant milestone, often accompanied by a mix of excitement and apprehension. This workshop provides a road map to navigate tenure and promotion, providing insights and strategies to guide faculty members. Join us as we look at teaching, research, and service and provide hints on cohesively aligning all three components. We will explain how to organize your tenure application, document your success to support your narrative, showcase your teaching effectiveness, explore strategies to maintain a productive research agenda, and share insights to engage in service opportunities on our campus and in the community. We will discuss challenges and pitfalls that faculty may encounter and how to address them.  Conversations regarding mentorship and collaboration with internal and external colleagues, organizing teaching and course evaluation data per semester, and how to compile a compelling narrative will be discussed. In addition to these main topics, we will provide a time for questions and answers. Register online.
 
#GlobalGoals: Using United Nations Sustainable Development Goals in the Classroom 
Date: March 7, 2024
Facilitator: Riva Brown
The United Nations Sustainable Development Goals (SDGs) were adopted by all UN member states in 2015 as part of a call to action recognizing the interconnectedness of the grand challenges involving the 5Ps: people (such as poverty), planet, prosperity, peace, and partnership. Faculty will discuss incorporating the 17 UN SDGs into coursework to guide students in using critical-thinking skills to help solve global problems. This discussion is for faculty teaching elective, required, or UCA Core courses, and those interested in Collaborative Online International Learning (COIL) or service-learning.
Riva Brown, Associate Professor of Public Relations/Global Learning Specialist, will lead a discussion with:
· Huiquiong Duan, Assistant Professor of Economics
· Lesley Graybeal, Director of Experiential and Community-Engaged Learning 
· Leah Horton, Associate Dean, Honors College
· Hyo-Won Shin, Assistant Professor, Department of Government, Public Service, and International Studies
This is a Lunch and Learn event co-sponsored with the Center for Global Learning & Engagement. Register online.
 
Supporting Student Success at UCA and Beyond with National Fellowship Opportunities
Date: March 26, 2024
Panelists: Stephen Addison, Ali Depner, Alejandro Gonzalez, Kisha Hardwick, and Jen Parrack
Nationally competitive fellowship and scholarship opportunities like the Fulbright Program, Harry S. Truman Scholarship, Barry Goldwater Scholarship, Udall Scholarship, Gilman Scholarship, and many more provide opportunities for students from diverse backgrounds and with a wide variety of academic focuses and career aspirations to support undergraduate and graduate education as well as enriching post-graduate experiences in the US and abroad. While UCA students have successfully applied to these prestigious programs, many students don’t realize these opportunities are available or aren’t confident they could win. All it takes is one faculty member encouraging a student to consider these opportunities to set them on a path to success! Come learn from a panel of faculty and staff with experience advising students on national fellowship applications to learn how you can connect your students with these life-changing opportunities. Register online.

Equity Facilitator Training with Paul Gorski 
(Co-sponsored with BEAR Life)
Date: May 8, 2024
Facilitators: Nadia Eslinger and Amy Hawkins

Top Hat Launch and Learn
Date: February 8, 2024
Please join CETAL staff, IT's DE Support team, and other interested faculty in the official launch of Top Hat at UCA. 

This Launch & Learn event is offered at two times for your convenience, so please register for either the Thursday, February 8th, or Friday, February 9th, time slots using the QR Code on the attached flyer.

Both days will offer opportunities to hear from the Top Hat team and learn from the experiences of UCA faculty who have already adopted Top Hat. Register today so you don't miss this energetic and engaging event! 


Learning Communities & Book Groups

Community Cafe: Teaching & Learning in STEM
Dates: Wednesdays (Sept. 13 & 20, Oct. 11 & 25, Nov. 8 & 29)
Facilitator: Kyle Hurley
STEM disciplines face unique challenges in the fields of teaching and learning. This year-long learning community will serve as a meeting place for anyone interested in improving, exploring, and growing as professionals. We will meet twice a month for lunch and discussion on a variety of topics from best practices, to technology, to interdisciplinary and interdepartmental approaches for teaching and beyond!  

New Faculty Teaching Academy (NFTA)
Dates: Mondays (Sept. 11 & 25, Oct. 9 & 23, Nov. 6 & 13, Dec. 4)
Facilitators: Stacy Lom and Zach Smith
This community for first- and second-year faculty meets twice a month, in-person, throughout the academic year to provide new faculty with a strong foundation in research-based strategies for teaching and learning, key insights into UCA-specific resources and student populations, and a supportive environment for discussing and responding to the emergent needs of new faculty. Participants in the program will have opportunities to workshop inclusive syllabi and effective assessments, and to participate in peer teaching observations valuable in the process of applying for tenure and/or promotion. NFTA provides a laboratory of ideas and supportive feedback for any new faculty looking to take their teaching to the next level.  

Early Career Coaching Circle (ECCC)
Dates: Tuesdays (Sept. 12 & 26, Oct. 10 & 24, Nov. 7 & 28)
Facilitators: Amy Hawkins, Rebekah Luong, Arijit Mukherjee, Ashley Phillips, Amy Thompson
Interested in setting yourself up for success in your first few years as a UCA faculty member? ECCC is a learning community with a semi-structured discussion format for faculty in their second through fifth year at UCA. This group will meet twice a month throughout the academic year to support each other in the development of individualized plans to set and achieve goals in the areas of teaching, scholarship & creative activity, and service. 

Real Self-Care Book Group
Dates: Wednesdays
Facilitator: Marsha Massey
“From women’s mental health specialist and New York Times contributor Pooja Lakshmin, MD, comes a long-overdue reckoning with the contradictions of the wellness industry and a paradigm-shifting program for practicing real self-care that will empower, uplift, and maybe even start a revolution.
You may have noticed that it’s nearly impossible to go even a couple days without coming across the term self-care. A word that encompasses any number of lifestyle choices and products—from juice cleanses to yoga workshops to luxury bamboo sheets—self-care has exploded in our collective consciousness as a panacea for practically all of women’s problems. 
Board-certified psychiatrist Dr. Pooja Lakshmin finds this cultural embrace of self-care incomplete at best and manipulative at worst. Fixing your troubles isn’t as simple as buying a new day planner or signing up for a meditation class. These faux self-care practices keep us looking outward—comparing ourselves with others or striving for a certain type of perfection. Even worse, they exonerate an oppressive social system that has betrayed women and minorities.
Real self-care, in contrast, is an internal, self-reflective process that involves making difficult decisions in line with our values, and when we practice it, we shift our relationships, our workplaces, and even our broken systems. In Real Self-Care, Lakshmin helps readers understand what a real practice of caring for yourself could—and does—look like.” (from Amazon description)

Scholarship of Teaching & Learning Community of Practice
Dates: Wednesdays
Facilitator: Marsha Massey
National efforts to improve student learning outcomes inspire investigation of teaching and learning methods that will increase student success. The Scholarship of Teaching and Learning (SoTL) community is currently investigating the relationship between high-impact practices (e.g., internships, student research, etc.) and career confidence. We invite new participants to collaborate in research that will address this and other relevant questions.  

Teaching with AI Learning Community
Dates: Option 1: Mondays / Option 2: Thursdays
Facilitators: Jen Talbot and Amy Hawkins

Conferences

COMMUNITY-ENGAGED LEARNING MINI-CONFERENCE
Date: Wednesday, January 10, 2024
Community-engaged learning is a teaching and learning strategy that connects course material to authentic community contexts, with positive outcomes for students’ academic learning, professional skills development, civic attitudes, and cultural agility.
Whether you are interested in introducing a small field-based assignment or transforming your course to center around a persistent social issue, by participating in this mini-conference you will learn about the state of community-engaged learning at UCA, assess your own values and assets as they relate to community-engaged learning, identify course outcomes for which community-engaged learning is an appropriate pedagogical strategy, develop a project or partnership idea, and create or update a reflection assignment. Register online.

NEW FACULTY ORIENTATION
Dates: Friday, August 16 & Monday, August 19, 2024
CETAL coordinates a two-day orientation each August for new, full-time faculty designed to highlight critical information about teaching at UCA, reinforce best practices in teaching, and build relationships with colleagues.

ADJUNCT ACADEMY
Date: August 20, 2024
Each semester, CETAL invites new part-time/adjunct faculty and graduate teaching assistants to attend Adjunct Academy. This evening event highlights critical information about teaching at UCA, reinforces best practices in teaching, and builds relationships with colleagues


TEACHING EXCELLENCE INSTITUTE 
Dates: June 17-21, 2024
CETAL is excited to announce the fourth annual offering of a week-long Summer Teaching Excellence Institute. The institute will focus on four primary themes:
· a deep dive into the characteristics of the UCA student body
· the science of learning and memory
· inclusive pedagogies
· executive function skills
The institute is scheduled for June 17-21, 2024. The pre-work for the institute will be devoted to online asynchronous learning via Blackboard. The institute will be held on campus from 8:30-4:30 daily.
Participants will be paid a $250 stipend for the week and provided lunch daily.

GLOBAL LEARNING INSTITUTE
Dates: May 20-21, 2024
The Center for Global Learning and Engagement is again working with the Center for Excellence in Teaching and Academic Leadership to offer the fourth annual Global Learning Institute (GLI), which provides an introduction to Collaborative Online International Learning (COIL). The two-day training will be held May 20-21, 2024, in coordination with the Service-Learning Institute, which will be held May 13-24, 2024.
GLI participants will learn about the COIL pedagogy and strategies for designing collaborative projects aligned with the United Nations Sustainable Development Goals (#GlobalGoals). Participants also will hear from international partners and explore intended and unintended learning outcomes, assessment practices, and research opportunities. 
GLI participants will receive a $100 stipend and two catered lunches.  Participants are expected to attend both days and to work with an international partner during the 2024-25 academic year to implement a COIL project. 




SERVICE-LEARNING FACULTY FELLOWS INSTITUTE
The Service-Learning Institute provides faculty with an in-depth professional development opportunity to learn how to successfully integrate service into their curricula and ultimately serve as advocates for service-learning at UCA. This institute is designed to benefit faculty who wish to explore service-learning as a pedagogical tool in an intensive, in-depth manner, with the intent of implementing it into a specific academic course.
UCA faculty are invited to join us for the two-week Service-Learning Institute May 13-24, 2024, which will prepare you to teach a new or redesigned service-learning course in the 2024-2025 academic year. You will be asked to complete some asynchronous readings and discussions prior to the summer program as part of the institute. Graduates of the Service-Learning Institute will also be designated as Service-Learning Faculty Fellows for the 2024-2025 academic year and will be paid a $500 stipend for participation in the two-week summer institute, along with daily catered lunches during the institute. 
New in 2024! 
UCA’s Global Learning Institute will be offered in coordination with the Service-Learning Institute on May 20-21 to allow faculty the opportunity to participate in both institutes and synthesize their learning about these two high-impact, community-engaged pedagogies. Applicants for the Service-Learning Institute may indicate their interest in participating in the Global Learning Institute in the Service-Learning Institute application. Participants in the Global Learning Institute will receive an additional $100 stipend for participation.  Those interested only in the COIL training in the Global Learning Internship may register only for May 20-21 here.
Visit the Service-Learning Faculty Fellows program webpage to learn more about the program and members of past cohorts. 

Teaching with AI Mini-Conference (NEW!)
CETAL invites you to explore the disruption of generative AI in higher education and why we cannot afford to ignore it. Join us for a two-day mini-conference from 9:00 to 3:00 on Tuesday, August 13, and Wednesday, August 14, in Brewer-Hegeman Conference Center. Learn with dozens of your faculty colleagues as we:
· Gain an overview of generative AI and large language models (LLMs) in higher education
· Learn effective strategies for prompting AI tools and their applications in teaching
· Develop an AI syllabus policy and discuss ethical considerations for our courses
· Explore innovative ways to integrate AI into course design and assignments
· Practice creating AI-enhanced materials and assessments for our disciplines
· Collaborate with peers to share insights and create action plans for AI implementation
A catered lunch will be provided each day. You don’t want to miss this transformative experience and hear a preview of other AI-related initiatives offered this fall. Register now!


