CETAL Events: Spring/Summer 2022

LEARNING COMMUNITIES

The Missing Course: Everything They Never Taught You About College Teaching Book
Group

Dates: Fridays (Feb. 4, 11, 18, 25; March 4 & 11)
Facilitators: Patty Kohler, Kari Naylor, Catherine Miller

“College is changing, but the way we train academics is not. Most professors are taught to be
researchers first and teachers a distant second, even as scholars are increasingly expected to
excel in the classroom. There has been a revolution in teaching and learning over the past
generation, and we now have a whole new understanding of how the brain works and how
students learn. The Missing Course offers a field guide to the state-of-the-art in teaching and
learning and is packed with insights to help students learn in any discipline. Wary of the folk
wisdom of the faculty lounge, David Gooblar builds his lessons on the newest findings and years
of experience. From active-learning strategies to ways of designing courses to get students
talking, The Missing Course walks you through the fundamentals of the student-centered
classroom, one in which the measure of success is not how well you lecture but how much your
students actually learn.” (from the Amazon description)

Not Light, But Fire: How to Lead Meaningful Race Conversations in the Classroom Book
Group

Dates: Tuesdays (Feb. 8 & 22, March 8 & 29, April 12 & 26)
Facilitators: Debra Burris and Adriian Gardner

“Do you feel prepared to initiate and facilitate meaningful, productive dialogues about race in
your classroom? Are you looking for practical strategies to engage with your students? Inspired
by Frederick Douglass’s abolitionist call to action, ‘it is not light that is needed, but fire,” Kay
has spent his career learning how to lead students through the most difficult race conversations.
Kay not only makes the case that classrooms are one of the best places to have those
conversations, but he also offers a method for getting them right.” (from the book’s back cover).

What Happened to You? Women's Book Group

Dates: Tuesdays (Feb. 1 & 15, March 1 & 15, April 5 & 19)
Facilitator: Sandie Nadelson



Ever feel confused about why students can't seem to get themselves together and be successful?
According to Oprah and neuroscientist Dr. Bruce Perry, the causes may be early deep emotional
and physical traumas that have left them distracted, feeling isolated, and unable to function at
their fullest. This and other topics are covered in the book, What Happened to You? In this book
group, we will discuss not only the causes of trauma but ways to help through empathy,
community, and understanding. The discussions will give you important insights and skills to
help students that may seem lost or hopeless.

The Coddling of the American Mind Book Group

Dates: Tuesdays (Feb. 1 & 15, March 1, 15, 29, April 12)
Facilitators: Charlotte Strickland, University Training, and Vicki Parish, CETAL

Something has been going wrong on many college campuses in the last few years. Speakers are
shouted down. Students and professors say they are walking on eggshells and are afraid to speak
honestly. Rates of anxiety, depression, and suicide are rising—on campus as well as nationally.
How did this happen?

First Amendment expert Greg Lukianoff and social psychologist Jonathan Haidt show how the
new problems on campus have their origins in three ideas that have become increasingly woven
into American childhood and education: What doesn’t kill you makes you weaker; always trust
your feelings; and life is a battle between good people and evil people. Lukianoff and Haidt
investigate the many social trends that have intersected to promote the spread of these untruths.
This is a book for anyone who is confused by what is happening on college campuses today, or
has children, or is concerned about the growing inability of Americans to live, work, and
cooperate across party lines. (adopted from the book description)

Women in Academic Leadership Learning Community (WALL-C)
Dates: First Friday of each month ( March 4, April 1)
The WALL community exists to support and empower female leaders at UCA. Leadership is
defined by role and not by position; therefore, women in all roles and positions are eligible to
participate. WALL-C participants are encouraged to bring their own lunch or purchase lunch in
the cafeteria. Scheduled order of topics include:

The Power and Necessity of Female Friendships *Rescheduled*

The Myth of Balance (Hint: We Need Boundaries, Not Balance)

Asking for Help is a Sign of Strength and Wisdom



Building Antiracist White Educators (BARWE)

Dates: Wednesdays (Feb. 16, March 16, April 20)
Facilitator: Donna Wake

BARWE is a model that centers the thought that white educators must participate in the
dismantling of white supremacy in school spaces. This work is not solely the responsibility of
Black, Brown, and Indigenous educators. White teachers must engage in collective action to
consistently study and reflect on our identity and place within systems and communities.
Through this work, we can participate in ongoing work of building anti-racist systems that
support the social, emotional, and academic well-being of our students and of our colleagues.
This reading and inquiry series meets once a month and centers content for learning,
introspection, and action.

Executive Functioning Skills Reading Group

Dates: Wednesdays (Feb. 9 and 23, March 9, April 6 and 20)
Facilitators: Taine Duncan and Amy Hawkins

Can't decide between all the amazing programming CETAL has to offer this spring for faculty?
It may be because there is just so much incredible programming, or it may be because the
pandemic has increased our awareness of what is sometimes called "decision fatigue™ or
"executive function." In this series, we will work through a variety of sources on the latest
pedagogical, psychological, philosophical, and scientific research on how a focus on executive
functioning skills may help students and faculty as we work together to become our best selves
while navigating an endemic. Each week we will focus on one area of executive function
research, scaffolding into specific classroom skills and strategies.

Teaching & Learning in STEM

Dates: Wednesdays (Feb. 16, March 2 & 16, April 6 & 20)
Facilitator: Ashley Beyerl

STEM disciplines face unique challenges in the fields of teaching and learning. This year-long
learning community will serve as a meeting place for anyone interested in improving, exploring,
and growing as professionals. We will meet twice a month for lunch and discussion on a variety
of topics from best practices, to technology, to interdisciplinary and interdepartmental
approaches for teaching and beyond!



New Faculty Teaching Academy

Dates: Mondays
Facilitator: Amy Hawkins and Faculty Leadership Team

As a learning community specifically tailored for the unique needs of and demands on first- and
second-year faculty, this group will meet twice a month with a semi-structured curriculum to
equip new faculty in their areas of felt needs related to teaching at UCA. Each session offers a
workshop and discussion group format. Note: This is an ongoing learning community.
Registration is closed.

Early Career Coaching Circle

Dates: Tuesdays
Facilitator: Amy Hawkins and Faculty Leadership Team

This is a learning community with a semi-structured discussion format for faculty in their second
year through their fifth year. This group will meet twice a month throughout the academic year
to support each other in the development of individualized plans to set and achieve goals in the
areas of teaching, scholarship & creative activity, and service. Note: This is an ongoing learning
community. Registration is closed.

Mid-Career Coaching Circle

Dates: Thursdays
Facilitator: Amy Hawkins and Faculty Leadership Team

This is a learning community with a semi-structured discussion format for faculty in their sixth
year and beyond. This group will meet twice a month throughout the academic year to support
each other in the development of individualized plans to set and achieve goals in the areas of
leadership, teaching, scholarship & creative activity, and service. Note: This is an ongoing
learning community. Registration is closed.

INSTRUCTIONAL WORKSHOPS

The Neuroscience of Executive Functioning Skills

Date: Wednesday, April 13
Facilitators: Shawn Charlton, Jeff Padberg, Mita Puri



LUNCH & LEARNS

Cultivating Executive Functioning Skills in Students: An Introduction

Date: Thursday, Feb. 10
Facilitators: Susan Perry and Amy Thompson

Executive Functions are sometimes referred to as our internal “air traffic control system.” These
functions coordinate higher-level cognitive processes so we can effectively regulate our daily
thoughts, emotions, and actions. In this presentation, we will provide an overview of executive
functions, discuss developmental milestones, and explain how executive functions impact our
behavior and academics.

Trauma-Informed Teaching

Date: Friday, Feb. 25
Facilitator: Jennie Case

Even before the Covid-19 pandemic, trauma existed in our classrooms. Studies have shown that
anywhere between 50-94% of college students have experienced at least one traumatic event, and
a disturbing 12.5-38% are sexually assaulted when enrolled in college. Nonetheless, instructors
are often ill-prepared to recognize and respond to signs of trauma in students, and many of us
have reported feeling overwhelmed or helpless in the face of student distress. In this interactive
session, we will explore how unhealed trauma impacts student learning and how we all—
whether in the arts, sciences, or humanities—can use trauma-informed pedagogy to mitigate
those adverse effects and protect ourselves from burnout.

The Power and Potential of Contract Grading

Date: Tuesday, Mar. 8
Facilitators: Jen Talbot, Sharon Mason, Darshon Reed, Zach Smith

Grading contracts, specifications grading, and ungrading are methods of assessment that
minimize or eliminate reliance on summative grades for individual assignments. Instead, the
emphasis is on overall contribution and participation, engagement with process, performance on
clusters of tasks, peer and self assessment, or a combination of those elements. These practices
have been the subject of increased attention in higher education because of their potential to
disrupt inequities inherent to educational institutions and to increase access for students
belonging to marginalized identity groups. This session will provide an overview of the theory
behind these alternative assessment practices and concrete examples of their use in a variety of
courses.



You Can't Pour From an Empty Cup: Self-Care for Faculty and Students

Date: Wednesday, Mar. 30
Facilitator: Patty Kohler-Evans

In this session, we will share and experience a few practices for enhancing self care. We will
engage in a review of the basics, explore strategies, and identify a plan for taking care of
ourselves while assisting our students in crafting their own self-care plans.

The Pedagogy of Directing Undergraduate Research

Date: April 5
Facilitators: Pat Desrochers and Sharon Mason

Undergraduate research is a partnership between students and faculty working closely together to
produce original work in their discipline. Students get to experience research as the thrill of
discovering or creating something new, and there is nothing quite like it. This Lunch & Learn
explores the process of undergraduate research, including perspectives from both the sciences
(Dr. Patrick Desrochers, Chemistry & Biochemistry) and the humanities (Dr. Sharon Mason,
Philosophy & Religion). It will especially focus on exploring what undergraduate research is,
why it is valuable for students and faculty, how to get started, and how to be successful doing it.

Considering the Implications of SCARF in Our Diversity and Inclusion Work

Date: Monday, April 11
Facilitator: Angela Webster

The SCARF model has implications for the work of diversity, belonging, inclusion, and equity
(DBIE). SCARF attends to concerns for loss of status, certainty, autonomy, relatedness, and
fairness. In this session, we will process the SCARF model, individually and collectively,
considering transforming demographics, policies, practices, procedures, and university
experiences. We will also discuss how we can honor DBIE in institutional makeup (identity),
institutional culture (interactions), and institutional business (investments in society) during
contemporary configurations of systems and structures.



CONFERENCES

Adjunct Academy
January 11,2022

Each semester, CETAL invites new part-time/adjunct faculty and graduate teaching
assistants to attend Adjunct Academy. This evening event highlights critical
information about teaching at UCA, reinforces best practices in teaching, and
builds relationships with colleagues

Teaching Excellence Institute
June 20 - 24, 2022

CETAL is excited to announce the second annual offering of a week-long
Summer Teaching Excellence Institute. The institute will focus on four primary
themes:

« adeep dive into the characteristics of the UCA student body

« thescience of learning and memory

 inclusive pedagogies

« socioemotional skills
The institute is scheduled for June 20-24 and will last from 8:30-4:30 daily;
participants will be paid a $250 stipend for the week and provided lunch
daily. Participants will also meet monthly with their cohort during the following
academic year to extend the institute’s learning and application. Please be aware
that while the institute is open to all faculty, priority will be given to those faculty
who primarily teach undergraduate students in first-year and gateway courses.



	CETAL Events: Spring/Summer 2022
	LEARNING COMMUNITIES
	The Missing Course: Everything They Never Taught You About College Teaching Book Group
	Not Light, But Fire: How to Lead Meaningful Race Conversations in the Classroom Book Group
	What Happened to You?  Women's Book Group
	The Coddling of the American Mind Book Group
	Women in Academic Leadership Learning Community (WALL-C)
	Building Antiracist White Educators (BARWE)
	Executive Functioning Skills Reading Group
	Teaching & Learning in STEM
	New Faculty Teaching Academy
	Early Career Coaching Circle
	Mid-Career Coaching Circle
	The Neuroscience of Executive Functioning Skills
	Cultivating Executive Functioning Skills in Students: An Introduction
	Trauma-Informed Teaching
	The Power and Potential of Contract Grading
	You Can't Pour From an Empty Cup: Self-Care for Faculty and Students
	The Pedagogy of Directing Undergraduate Research
	Considering the Implications of SCARF in Our Diversity and Inclusion Work

