Year 1

Monday, July 28, 2025 Tuesday, July 29, 2025 Wednesday, July 30, 2025 Thursday, July 31, 2025 Friday, August 1, 2025
7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM
7:45 AM - 8:00 AM . . 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM
Registration - -
8:00 AM - 8:15 AM 8:00 AM - 8:15 AM . 8:00 AM - 8:15 AM 8:00 AM - 8:15 AM Networking + 8:00 AM - 8:15 AM Networking +
Networking + Coffee Breakfast
8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15AM - 8:30 AM 8:15 AM - 8:30 AM Coffee 8:15 AM - 8:30 AM Coffee
8:30 AM - 8:45 AM Opening Session (Reynolds 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM
8:45 AM - 9:00 AM Performance Hall) 8:45 AM - 9:00 AM Community Asset 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM . 8:45 AM - 9:00 AM
9:00 AM - 9:15AM Move to Classroom 9:00 AM - 9:15AM Mapping and 9:00 AM - 9:15AM K " 9:00 AM - 9:15AM DComlmumty 9:00 AM - 9:15AM Class Debrief
eynote t
9:15 AM - 9:30 AM 9:15 AM - 9:30 AM Assessments 9:15 AM - 9:30 AM Y 9:15 AM - 9:30 AM Mu:tvs ¥ 9:15 AM - 9:30 AM
9:30 AM - 9:45 AM . 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM
Class Introductions
9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM
10:00 AM - 10:15 AM 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM Move to Classroom 10:00 AM - 10:15 AM Break 10:00 AM - 10:15 AM
10:15AM - 10:30 AM | uerview of CDI Network and 10:15 AM - 10:30 AM 10:15 AM - 10:30 AM . 10:15 AM - 10:30 AM 10:15AM - 10:30 AM | Closing Session
10:30 AM - 10:45 AM PCED Exam 1030 AM - 10:45AM | Strategic Visioni 10:30 AM - 10:45 AM Understanding 10:30 AM - 10:45 AM 10:30AM-10:45AM | and Awards
. o Community Healthy
10:45 AM - 11:00 AM 10:45 AM - 11:00 AM and Planning 10:45 AM - 11:00 AM - . 10:45AM - 11:00 AM |, it 10:45 AM - 11:00 AM Ceremony
S ‘ommunities

11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

11:30 AM - 11:45 AM

Community &
- :

11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

11:00 AM - 11:15 AM

11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

t Practice

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 1:15 PM

1:15PM - 1:30 PM

Lunch on your Own

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

Lunch on your Own

11:30 AM - 11:45 AM

Newtonia Debrief

11:45 AM - 12:00 PM

11:15 AM - 11:30 AM

11:00 AM - 11:15 AM

11:15AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

Lunch on Your Own

1:00 PM - 1:15 PM

1:15 PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

Identifying and Developing

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

Stakeholders, Leaders, and
2:00 PM - 2:15 PM Vol s 2:00 PM - 2:15PM
V
2:15PM - 2:30 PM 2:15PM - 2:30 PM
2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM

2:45PM - 3:00 PM

3:00 PM - 3:15 PM

3:15PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 4:15 PM

4:15PM - 4:30 PM

4:30 PM - 4:45 PM

uilding Community

2:45PM - 3:00 PM

3:00 PM - 3:15 PM

3:15PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 4:15 PM

4:15PM - 4:30 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

Auction

4:45 PM - 5:00 PM

Newtonia

1:00 PM - 1:15 PM

1:15PM - 1:30 PM

12:00 PM - 12:15 PM

Lunch on Your

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15PM - 12:30 PM Own 12:15 PM - 12:30 PM

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM
12:45 PM - 1:00 PM 12:45 PM - 1:00 PM
1:00 PM - 1:15 PM 1:00 PM - 1:15 PM

1:15PM - 1:30 PM Workforce 1:15PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:15PM

Ethics

2:15PM - 2:30 PM

1:30 PM - 1:45 PM

Development: Ages

1:45 PM - 2:00 PM

0-5

2:00 PM - 2:15 PM

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15 PM - 2:30 PM

2:15PM - 2:30 PM

Break
2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM
2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM
3:00 PM - 3:15 PM .. 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM
ssroots Organizing
3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM
3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM
Poverty
3:45 PM - 4:00 PM 3:45 PM - 4:00 PM N 3:45 PM - 4:00 PM
mulation

4:00 PM - 4:15 PM

4:15PM - 4:30 PM

Leadership

4:30 PM - 4:45 PM

iDevelopment

4:45 PM - 5:00 PM

4:00 PM - 4:15 PM

4:15PM - 4:30 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

4:00 PM - 4:15 PM

4:15PM - 4:30 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

Group Pictur

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

Networking Reception

5:15PM - 5:30 PM

5:15PM - 5:30 PM

5:15 PM - 5:30 PM

Final Silent
Auction Bids!

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM




Year 2

Monday, July 28, 2025

Tuesday, July 29, 2025

Wednesday, July 30, 2025

Thursday, July 31, 2025

Friday, August 1, 2025

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

Registration and

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

8:00 AM - 8:15 AM Breakfast 8:00 AM - 8:15 AM . 8:00 AM - 8:15 AM 8:00 AM - 8:15 AM A 8:00 AM - 8:15 AM Networking +
Networking + Coffee Breakfast Networking + Coffee

8:15 AM - 8:30 AM 8:15AM - 8:30 AM 8:15 AM - 8:30 AM 8:15AM - 8:30 AM 8:15AM - 8:30 AM Coffee

8:30 AM - 8:45 AM . . 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM

Opening Session

8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM

9:00 AM - 9:15 AM Move to Classroom 9:00 AM - 9:15 AM Busmfbss Attra?tmn 9:00 AM -9:15 AM 9:00 AM - 9:15 AM Placemaking 9:00 AM - 9:15 AM Class Debrief
and Site Selection Keynote

9:15 AM - 9:30 AM

9:30 AM - 9:45 AM

Class Introductions

9:45 AM - 10:00 AM

9:15AM - 9:30 AM

9:30 AM - 9:45 AM

9:15 AM - 9:30 AM

9:30 AM - 9:45 AM

9:45 AM - 10:00 AM

Break

9:45 AM - 10:00 AM

9:15AM - 9:30 AM

9:30 AM - 9:45 AM

9:15 AM - 9:30 AM

9:30 AM - 9:45 AM

9:45 AM - 10:00 AM

Travel to Arnold Innovation

10:00 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 10:45 AM

Emergency
Ma t

10:00 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 10:45 AM

ptrategic Doing

10:45 AM - 11:00 AM

11:00 AM - 11:15AM

10:45 AM - 11:00 AM

11:00 AM - 11:15 AM

9:45 AM - 10:00 AM

10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM Center 10:00 AM - 10:15 AM

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM 10:15 AM - 10:30 AM

10:30 AM - 10:45 AM C ity and 10:30 AM - 10:45 AM M. ing the Physical 10:30 AM - 10:45 AM

10:45AM - 11:00 AM | Economic Development 10:45AM - 11:00 AM  [nd Built Environment 10:45 AM - 11:00 AM
Finance

11:00 AM - 11:15AM

11:15 AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

Lunch on Your Own

12:00 PM - 12:15 PM

12:15PM - 12:30 PM

12:30 PM - 12:45 PM

11:15 AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

Lunch on Your Own

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

11:15 AM - 11:30 AM

11:00 AM - 11:15 AM

11:00 AM - 11:15AM

11:15AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

12:45 PM - 1:00 PM

12:45 PM - 1:00 PM

Lunch on Your Own

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

Lunch on Your Own

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

11:15 AM - 11:30 AM

Closing Session
and Awards
Ceremony

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

12:45 PM - 1:00 PM

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM Building 1:00 PM - 1:15 PM
1:15 PM - 1:30 PM 1:15 PM - 1:30 PM Miller County 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM Entrepreneurial 1:15 PM - 1:30 PM
1:30 PM-1:45PM  frengthQuest 1:30 PM - 1:45 PM Simulation 1:30 PM-1:45PM  prnational Trends 1:30 PM - 1:45 PM Communities 1:30 PM - 1:45 PM
1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM
2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM Return to UCA 2:00 PM - 2:15 PM
2:15 PM - 2:30 PM 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM
2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM
2:45 PM - 3:00 PM 2:45 PM - 3:00 PM o . 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM
3:00 PM - 3:15 PM 3:00 PM - 3:15 PM YCO“’I';"&‘]’;';:‘::;%W"" sooem - sasem | LD Panel 3:00 PM-3:15PM __ Duality of Place 3:00 PM - 3:15 PM
3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15PM - 3:30 PM
3:30 PM - 3:45 PM Miller County 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM
3:45 PM - 4:00 PM Simulation 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM
4:00 PM - 4:15 PM 4:00 PM - 4:15 PM Effective Meeting 4:00 PM - 4:15 PM Business Retention and 4:00 PM - 4:15 PM Planning Livabl 4:00 PM - 4:15 PM
4:15 PM - 4:30 PM 4:15 PM - 4:30 PM Facilitation/Conflict 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM g Livable 4:15 PM - 4:30 PM
4:30 PM - 4:45 PM 4:30 PM - 4:45 PM Resolution 4:30 PM - 4:45 PM Expansion 4:30 PM - 4:45 PM ¢ e 4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

Group Pictures/Silent Auction

4:45 PM - 5:00 PM

4:45 PM - 5:00 PM

4:45 PM - 5:00 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

CDI Networking

6:00 PM - 6:15 PM

Reception

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:15 PM - 5:30 PM

5:15PM - 5:30 PM

Final Silent Auction
Bids!

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM




Year 3 Purple

Monday, July 28, 2025

Tuesday, July 29, 2025

Wednesday, July 30, 2025

Thursday, July 31, 2025

Friday, August 1, 2025

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

Registration and

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

8:00 AM - 8:15 AM Breakfast 8:00 AM - 8:15 AM Networking + 8:00 AM - 8:15AM 8:00 AM - 8:15 AM 8:00 AM - 8:15 AM Networking +
g Breakfast Networking + Coffee g
8:15 AM - 8:30 AM 8:15AM - 8:30 AM Coffee 8:15AM - 8:30 AM 8:15 AM - 8:30 AM 8:15AM - 8:30 AM Coffee
8:30 AM - 8:45 AM o . < 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM
enin
8:45 AM - 9:00 AM P g% 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM
9:00 AM - 9:15 AM Move to Classrooms 9:00 AM - 9:15 AM Blue Sky 9:00 AM - 9:15 AM K ) 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM Class Debrief
eynote i i
9:15AM - 9:30 AM 9:15AM - 9:30 AM 9:15 AM - 9:30 AM Y ssam-o30am | FProductive Conflict ™00 7000 Ly
Class for Communities and
9:30 AM - 9:45 AM . 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM . . 9:30 AM - 9:45 AM
Introductions Organizations
9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM
10:00 AM - 10:15 AM 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM
10:15AM - 10:30 AM 10:15AM - 10:30 AM 10:15 AM - 10:30 AM Blue Sk 10:15 AM - 10:30 AM 10:15AM-10:30AM | Closing Session
i i ue
10:30 AM - 10:45 AM p H'Sto:,lc 10:30 AM - 10:45AM  [Retail Development 10:30 AM - 10:45 AM Y 10:30 AM - 10:45 AM Break 10:30 AM - 10:45 AM and Awards
reservation
10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM Ceremony
11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM (Iionzimml:l'ty 1:00 AM - 11:15AM | _ 1ourism as Economic 11:00 AM - 11:15 AM
eadershi P
11:15 AM - 11:30 AM 11:15 AM - 11:30 AM 11:15 AM - 11:30 AM P 11:15 AM - 11:30 AM 11:15 AM - 11:30 AM
Development

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

Lunch on Your

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

Lunch on Your

11:30 AM - 11:45 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

11:45 AM - 12:00 PM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

PCED Exam (for
those registered)

12:00 PM - 12:15 PM Own 12:00 PM - 12:15 PM Own 12:00 PM - 12:15 PM OPM-1ZISPM [ o 12:00 PM - 12:15 PM
unch on Your Own
12:15 PM - 12:30 PM 12:15 PM - 12:30 PM ISP Z0PM [ o 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM
unch on Your Own

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM
12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM
LOOPM-LISPML | 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM Travel to North 1:00 PM - 1:15 PM

ue .
1:15 PM - 1:30 PM Y 1:15 PM - 1:30 PM Neighborhood 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM Little Rock 1:15 PM - 1:30 PM
1:30 PM - 1:45 PM 1:30 PM - 1:45 PM Development 1:30 PM - 1:45 PM (l:\/leasurn‘ltgy 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM
ommuni
1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM Progress 1:45 PM - 2:00 PM Establishing and 1:45 PM - 2:00 PM
2:00 PM - 2:15 PM Peer R & 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM Managing CBOs: 2:00 PM - 2:15 PM
2:15 PM - 2:30 PM (‘;e': ,sccov_e':y 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM 2:15PM-2:30PM  pvidence Park 2:15 PM - 2:30 PM
ioid Crisis

2:30 PM - 2:45 PM P 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM
2:45 PM - 3:00 PM 2:45PM - 3:00 PM Workforce 2:45 PM - 3:00 PM (I;/f::;l;fl?nnl%yYour 2:45 PM - 3:00 PM Travel to Innovation 2:45 PM - 3:00 PM
3:00 PM - 3:15 PM Break 3:00 PM - 3:15 PM Planning and 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM Hub 3:00 PM - 3:15 PM
3:15 PM - 3:30 PM 3:15PM-3:30PM  pevelopment 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM
3:30 PM - 3:45 PM Building Bridges 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM
3:45 PM - 4:00 PM Between 3:45PM - 4:00 PM 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM Innovation Hub 3:45PM - 4:00 PM
4:00 PM - 4:15 PM Communities 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM
4:15 PM - 4:30 PM 4:15 PM - 4:30 PM Grants siseM_asopm  [Somerset Simulation O 4:15 PM - 4:30 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

Group Pictures/Silent
Auction

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

and PCED Prep

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

Travel to Conway

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM
5:45 PM - 6:00 PM

6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

CDI Networking
Reception

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:15 PM - 5:30 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

5:30 PM - 5:45 PM

Final Silent Auction
Bids!

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

5:45 PM - 6:00 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM




Year 3 Gray

Monday, July 28, 2025

Tuesday, July 29, 2025

Wednesday, July 30, 2025

Thursday, July 31, 2025

Friday, August 1, 2025

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:30 AM - 7:45 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

7:45 AM - 8:00 AM

Registration
8:00 AM - 8:15 AM g 8:00 AM - 8:15 AM Networking + 8:00 AM - 8:15 AM 8:00 AM - 8:15 AM . 8:00 AM - 8:15 AM Networking +
Breakfast Networking + Coffee
8:15 AM - 8:30 AM 8:15AM - 8:30 AM Coffee 8:15AM - 8:30 AM 8:15AM - 8:30 AM 8:15 AM - 8:30 AM Coffee
8:30 AM - 8:45 AM Opening S 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM 8:30 AM - 8:45 AM
ening S
8:45 AM - 9:00 AM P g 8:45AM - 9:00 AM 8:45AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM
9:00 AM - 9:15 AM Move to Classrooms 9:00AM-9:15AM | Blue Sky 9:00 AM - 9:15 AM Kevnot 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM Class Debrief
eynote i i
9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM Y stsamM-930am | Productive Conflict 9:15 AM - 9:30 AM
Class for C nities and
9:30 AM - 9:45 AM . 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM s 9:30 AM - 9:45 AM
Introductions Organizations
9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM
10:00 AM - 10:15 AM 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM
10:15AM - 10:30AM | Byiiding Bridges 10:15 AM - 10:30 AM Neishborhood 10:15 AM - 10:30 AM Blue Sky 10:15 AM - 10:30 AM 10:15AM - 10:30AM | Closing Session
10:30 AM - 10:45 AM Between 10:30AM - 1045AM | |~ 8! X 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM Break 10:30 AM - 10:45 AM and Awards
10:45 AM - 11:00 AM Communities 10:45 AM - 11:00 AM S 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM Ceremony
11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM Measuring 1:00 AM - 11:15AM |, tourism as Economic 11:00 AM - 11:15 AM
11:15AM - 11:30 AM 11:15AM - 11:30 AM 11:15AM - 11:30 AM c ity 1:15AM-11:30AM | 11:15 AM - 11:30 AM
11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM Progress 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

Lunch on Your

11:45 AM - 12:00 PM

Lunch on Your

11:45 AM - 12:00 PM

11:45 AM - 12:00 PM

11:45 AM - 12:00 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

12:00 PM - 12:15 PM Own 12:00 PM - 12:15 PM Own 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM
Lunch on Your Own
12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM
Lunch on Your Own
12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM
12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM
1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM Travel to North 1:00 PM - 1:15 PM
Blue Sky Workforce :
1:15PM - 1:30 PM 1:15PM - 1:30 PM Planni d 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM Little Rock 1:15 PM - 1:30 PM
anning an
1:30 PM - 1:45 PM 1:30 PM - 1:45 PM Devel 8 ¢ 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM
cV
1:45 PM - 2:00 PM 1:45 PM - 2:00 PM i 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM Establishing and 1:45PM-2:00PM | PCED Exam (for
2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM-2:15PM_ |gomerset Simulation 2:00 PM - 2:15 PM Managing CBOs: 2:00 PM - 2:15 PM those registered)
2:15 PM - 2:30 PM Pg:r.R%cvae:r.y & 2:15 PM - 2:30 PM Break 2:15PM-2:30PM_ [d PCED Prep 2:15pM-2:30pPM  fdence Park 2:15 PM - 2:30 PM
101 Tis1S
2:30 PM - 2:45 PM P 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM
2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM Community 2:45PM-3:00PM | Travel to Innovation 2:45 PM - 3:00 PM
3:00 PM - 3:15 PM Break 3:00PM-3:15PM  [Retail Development 3:00 PM - 3:15 PM Leadership 3:00 PM - 3:15 PM Hub 3:00 PM - 3:15 PM
3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM Development 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM
3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM
3:45 PM - 4:00 PM Grants 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM Innovation Hub 3:45 PM - 4:00 PM
4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM
4:15 PM - 4:30 PM 4:15 PM - 4:30 PM Historic 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM
4:30 PM - 4:45 PM 4:30 PM - 4:45 PM Preservation 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM
H -4 G Pi t /S‘l t H -4 H -4 .. H -4: H -4:
roup Hictures/Stien Marketing Your Travel to Conway

4:45 PM - 5:00 PM Auction 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM C ity 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM
5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM
5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM Final Silent Auction 5:15 PM - 5:30 PM
5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM Bids! 5:30 PM - 5:45 PM
5:45 PM - 6:00 PM CDI Networking 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM
6:00 PM - 6:15 PM Reception 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:15 PM - 6:30 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:30 PM - 6:45 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM

6:45 PM - 7:00 PM




