
Year 1
Monday, July 28, 2025 Tuesday, July 29, 2025 Wednesday, July 30, 2025 Thursday, July 31, 2025 Friday, August 1, 2025

7:30 AM - 7:45 AM

Registration

7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM

7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 

8:00 AM - 8:15 AM 8:00 AM - 8:15 AM
Networking + Coffee

8:00 AM - 8:15 AM
Breakfast

8:00 AM - 8:15 AM Networking + 
Coffee

8:00 AM - 8:15 AM Networking + 
Coffee8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM

8:30 AM - 8:45 AM Opening Session (Reynolds 
Performance Hall)

8:30 AM - 8:45 AM

Community Asset 
Mapping and 

Assessments               

8:30 AM - 8:45 AM

Keynote TBA

8:30 AM - 8:45 AM

Community 
Development 

Musts                   

8:30 AM - 8:45 AM

Class Debrief
8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM

9:00 AM - 9:15 AM Move to Classroom 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM

9:15 AM - 9:30 AM

Class Introductions

9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM

9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM

9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM

Closing Session 
and Awards 
Ceremony

10:00 AM - 10:15 AM 10:00 AM - 10:15 AM

Strategic Visioning 
and Planning         

10:00 AM - 10:15 AM Move to Classroom 10:00 AM - 10:15 AM Break 10:00 AM - 10:15 AM

10:15 AM - 10:30 AM Overview of CDI Network and 
PCED Exam                           

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM
Understanding 

Community 
Economies              

10:15 AM - 10:30 AM

Healthy 
Communities          

10:15 AM - 10:30 AM

10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM

10:45 AM - 11:00 AM

Community & 
Economic 

Development Practice                       

10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM

11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM

11:15 AM - 11:30 AM 11:15 AM - 11:30 AM 11:15 AM - 11:30 AM

Newtonia Debrief           
11:15 AM - 11:30 AM 11:15 AM - 11:30 AM

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

Lunch on your Own

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

Lunch on Your 
Own

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM

Lunch on Your Own

12:00 PM - 12:15 PM 12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

Lunch on your Own

12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM

12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM

Newtonia           

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM

Workforce 
Development: Ages 
0-5                             

1:00 PM - 1:15 PM

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM

1:30 PM - 1:45 PM
Identifying and Developing 
Stakeholders, Leaders, and 

Volunteers                         

1:30 PM - 1:45 PM 1:30 PM - 1:45 PM

Ethics                        

1:30 PM - 1:45 PM 1:30 PM - 1:45 PM

1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM

2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM

2:15 PM - 2:30 PM 2:15 PM - 2:30 PM 2:15 PM - 2:30 PM 2:15 PM - 2:30 PM
Break

2:15 PM - 2:30 PM

2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

Diversity and 
Inclusion        

2:45 PM - 3:00 PM 2:45 PM - 3:00 PM

Grassroots Organizing            

2:45 PM - 3:00 PM

Poverty 
Simulation                

2:45 PM - 3:00 PM

3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM

3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM

3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

Leadership 
Development                  

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM

4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM

4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM

4:45 PM - 5:00 PM
Group Pictures/Silent Auction

4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM

5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM
Final Silent 

Auction Bids!

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM

Networking Reception

5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM

5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM

5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM

6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM

6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM

6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM

6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM



Year 2
Monday, July 28, 2025 Tuesday, July 29, 2025 Wednesday, July 30, 2025 Thursday, July 31, 2025 Friday, August 1, 2025

7:30 AM - 7:45 AM

Registration and 
Breakfast

7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM

7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 

8:00 AM - 8:15 AM 8:00 AM - 8:15 AM
Networking + Coffee

8:00 AM - 8:15 AM
Breakfast

8:00 AM - 8:15 AM
Networking + Coffee

8:00 AM - 8:15 AM Networking + 
Coffee8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM

8:30 AM - 8:45 AM
Opening Session

8:30 AM - 8:45 AM

Business Attraction 
and Site Selection    

8:30 AM - 8:45 AM

Keynote TBA

8:30 AM - 8:45 AM

Placemaking               

8:30 AM - 8:45 AM

Class Debrief
8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM

9:00 AM - 9:15 AM Move to Classroom 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM

9:15 AM - 9:30 AM

Class Introductions
9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM

9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM

9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Travel to Arnold Innovation 
Center

9:45 AM - 10:00 AM

Closing Session 
and Awards 
Ceremony

10:00 AM - 10:15 AM

Emergency 
Management      

10:00 AM - 10:15 AM

Strategic Doing                 

10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM 10:15 AM - 10:30 AM

Community and 
Economic Development 

Finance                   

10:15 AM - 10:30 AM

Managing the Physical 
and Built Environment           

10:15 AM - 10:30 AM

10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM

10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM

11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

Lunch on Your Own

11:15 AM - 11:30 AM

Lunch on Your Own

11:15 AM - 11:30 AM 11:15 AM - 11:30 AM

Lunch on Your Own

11:15 AM - 11:30 AM

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

Lunch on Your Own

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM

12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

StrengthQuest                     

12:45 PM - 1:00 PM

Miller County 
Simulation         

12:45 PM - 1:00 PM 12:45 PM - 1:00 PM

Building 
Entrepreneurial 
Communities      

12:45 PM - 1:00 PM

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM

International Trends               

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM

1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM

1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM

2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM Return to UCA 2:00 PM - 2:15 PM

2:15 PM - 2:30 PM 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM

2:30 PM - 2:45 PM Break 2:30 PM - 2:45 PM

Communicating With 
Your Community           

2:30 PM - 2:45 PM

PCED Panel                

2:30 PM - 2:45 PM

Quality of Place               

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

Miller County 
Simulation              

2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM

3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM

3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM

3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

Effective Meeting 
Facilitation/Conflict 
Resolution                  

3:45 PM - 4:00 PM

Business Retention and 
Expansion        

3:45 PM - 4:00 PM

Planning Livable 
Communities     

3:45 PM - 4:00 PM

4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM
4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM

4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM

4:45 PM - 5:00 PM Group Pictures/Silent Auction 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

CDI Networking 
Reception

5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM
Final Silent Auction 

Bids!

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM

5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM

5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM

6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM

6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM

6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM

6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM



Year 3 Purple
Monday, July 28, 2025 Tuesday, July 29, 2025 Wednesday, July 30, 2025 Thursday, July 31, 2025 Friday, August 1, 2025

7:30 AM - 7:45 AM

Registration and 
Breakfast

7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM

7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 

8:00 AM - 8:15 AM 8:00 AM - 8:15 AM Networking + 
Coffee

8:00 AM - 8:15 AM
Breakfast

8:00 AM - 8:15 AM
Networking + Coffee

8:00 AM - 8:15 AM Networking + 
Coffee8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM

8:30 AM - 8:45 AM
Opening Session

8:30 AM - 8:45 AM

Blue Sky           

8:30 AM - 8:45 AM

Keynote TBA

8:30 AM - 8:45 AM

Productive Conflict 
for Communities and 

Organizations    

8:30 AM - 8:45 AM

Class Debrief
8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM

9:00 AM - 9:15 AM Move to Classrooms 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM

9:15 AM - 9:30 AM
Class 

Introductions

9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM

9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM

9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM

Closing Session 
and Awards 
Ceremony

10:00 AM - 10:15 AM

Historic 
Preservation     

10:00 AM - 10:15 AM

Retail Development   

10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM 10:15 AM - 10:30 AM
Blue Sky               

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM

10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM Break 10:30 AM - 10:45 AM

10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM
Community 
Leadership 

Development       

10:45 AM - 11:00 AM
Tourism as Economic 

Development                                    

10:45 AM - 11:00 AM

11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

Lunch on Your 
Own

11:15 AM - 11:30 AM

Lunch on Your 
Own

11:15 AM - 11:30 AM 11:15 AM - 11:30 AM 11:15 AM - 11:30 AM

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

Lunch on Your Own

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

Lunch on Your Own

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM

12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

Blue Sky                 

12:45 PM - 1:00 PM

Neighborhood 
Development     

12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM Travel to North 
Little Rock

1:00 PM - 1:15 PM

PCED Exam (for 
those registered)

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM
Measuring 

Community 
Progress           

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM

1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM

Establishing and 
Managing CBOs: 

Providence Park                   

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

Peer Recovery & 
Opioid Crisis    

1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM

2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM

2:15 PM - 2:30 PM 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM

Marketing Your 
Community         

2:15 PM - 2:30 PM 2:15 PM - 2:30 PM

2:30 PM - 2:45 PM 2:30 PM - 2:45 PM

Workforce 
Planning and 

Development               

2:30 PM - 2:45 PM 2:30 PM - 2:45 PM 2:30 PM - 2:45 PM

2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM Travel to Innovation 
Hub

2:45 PM - 3:00 PM

3:00 PM - 3:15 PM Break 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM

3:15 PM - 3:30 PM

Building Bridges 
Between 

Communities  

3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM

Innovation Hub

3:15 PM - 3:30 PM

3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

Grants                 

3:45 PM - 4:00 PM

Somerset Simulation 
and PCED Prep       

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM

4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM

4:30 PM - 4:45 PM Group Pictures/Silent 
Auction

4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM
Travel to Conway

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

CDI Networking 
Reception

5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM

Final Silent Auction 
Bids!

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM

5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM

5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM

6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM

6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM

6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM

6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM



Year 3 Gray
Monday, July 28, 2025 Tuesday, July 29, 2025 Wednesday, July 30, 2025 Thursday, July 31, 2025 Friday, August 1, 2025

7:30 AM - 7:45 AM

Registration

7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM 7:30 AM - 7:45 AM

7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 7:45 AM - 8:00 AM 

8:00 AM - 8:15 AM 8:00 AM - 8:15 AM Networking + 
Coffee

8:00 AM - 8:15 AM
Breakfast

8:00 AM - 8:15 AM
Networking + Coffee

8:00 AM - 8:15 AM Networking + 
Coffee8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM 8:15 AM - 8:30 AM

8:30 AM - 8:45 AM
Opening Session

8:30 AM - 8:45 AM

Blue Sky               

8:30 AM - 8:45 AM

Keynote TBA

8:30 AM - 8:45 AM

Productive Conflict 
for Communities and 

Organizations      

8:30 AM - 8:45 AM

Class Debrief
8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM 8:45 AM - 9:00 AM

9:00 AM - 9:15 AM Move to Classrooms 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM 9:00 AM - 9:15 AM

9:15 AM - 9:30 AM
Class 

Introductions

9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM

9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM 9:30 AM - 9:45 AM

9:45 AM - 10:00 AM 9:45 AM - 10:00 AM Break 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM 9:45 AM - 10:00 AM

Closing Session 
and Awards 
Ceremony

10:00 AM - 10:15 AM

Building Bridges 
Between 

Communities  

10:00 AM - 10:15 AM

Neighborhood 
Development     

10:00 AM - 10:15 AM Move to Classrooms 10:00 AM - 10:15 AM 10:00 AM - 10:15 AM

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM 10:15 AM - 10:30 AM
Blue Sky                

10:15 AM - 10:30 AM 10:15 AM - 10:30 AM

10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM 10:30 AM - 10:45 AM Break 10:30 AM - 10:45 AM

10:45 AM - 11:00 AM 10:45 AM - 11:00 AM 10:45 AM - 11:00 AM

Measuring 
Community 

Progress         

10:45 AM - 11:00 AM
Tourism as Economic 

Development                                      

10:45 AM - 11:00 AM

11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM 11:00 AM - 11:15 AM

11:15 AM - 11:30 AM

Lunch on Your 
Own

11:15 AM - 11:30 AM

Lunch on Your 
Own

11:15 AM - 11:30 AM 11:15 AM - 11:30 AM 11:15 AM - 11:30 AM

11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM 11:30 AM - 11:45 AM

Lunch on Your Own

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

Lunch on Your Own

11:45 AM - 12:00 PM 11:45 AM - 12:00 PM

12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM 12:00 PM - 12:15 PM

12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM 12:15 PM - 12:30 PM

12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM 12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

Blue Sky                

12:45 PM - 1:00 PM

Workforce 
Planning and 

Development       

12:45 PM - 1:00 PM 12:45 PM - 1:00 PM 12:45 PM - 1:00 PM

1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM 1:00 PM - 1:15 PM Travel to North 
Little Rock

1:00 PM - 1:15 PM

PCED Exam (for 
those registered)

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM 1:15 PM - 1:30 PM

Somerset Simulation 
and PCED Prep                   

1:15 PM - 1:30 PM 1:15 PM - 1:30 PM

1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM 1:30 PM - 1:45 PM

Establishing and 
Managing CBOs: 

Providence Park                             

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

Peer Recovery & 
Opioid Crisis  

1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM 1:45 PM - 2:00 PM

2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM 2:00 PM - 2:15 PM

2:15 PM - 2:30 PM 2:15 PM - 2:30 PM Break 2:15 PM - 2:30 PM 2:15 PM - 2:30 PM 2:15 PM - 2:30 PM

2:30 PM - 2:45 PM 2:30 PM - 2:45 PM

Retail Development    

2:30 PM - 2:45 PM

Community 
Leadership 

Development   

2:30 PM - 2:45 PM 2:30 PM - 2:45 PM

2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM 2:45 PM - 3:00 PM Travel to Innovation 
Hub

2:45 PM - 3:00 PM

3:00 PM - 3:15 PM Break 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM 3:00 PM - 3:15 PM

3:15 PM - 3:30 PM

Grants               

3:15 PM - 3:30 PM 3:15 PM - 3:30 PM 3:15 PM - 3:30 PM

Innovation Hub

3:15 PM - 3:30 PM

3:30 PM - 3:45 PM 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM Break 3:30 PM - 3:45 PM 3:30 PM - 3:45 PM

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

Historic 
Preservation     

3:45 PM - 4:00 PM

Marketing Your 
Community         

3:45 PM - 4:00 PM 3:45 PM - 4:00 PM

4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM 4:00 PM - 4:15 PM

4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM 4:15 PM - 4:30 PM

4:30 PM - 4:45 PM Group Pictures/Silent 
Auction

4:30 PM - 4:45 PM 4:30 PM - 4:45 PM 4:30 PM - 4:45 PM
Travel to Conway

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM 4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

CDI Networking 
Reception

5:00 PM - 5:15 PM 5:00 PM - 5:15 PM 5:00 PM - 5:15 PM

Final Silent Auction 
Bids!

5:00 PM - 5:15 PM

5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM 5:15 PM - 5:30 PM

5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM 5:30 PM - 5:45 PM

5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM 5:45 PM - 6:00 PM

6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM 6:00 PM - 6:15 PM

6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM 6:15 PM - 6:30 PM

6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM 6:30 PM - 6:45 PM

6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM 6:45 PM - 7:00 PM


