Lunch | 11 a.m. to 11:30 a.m.

Welcome | 11:30 a.m. to 12:00 p.m.

Session 1| 12:00 p.m. to 12:30 p.m.
People Building to Create Strong Teams
Chris Cook with Entergy Arkansas

Session 2 | 12:30 p.m. to 1:00 p.m.
Skills Workshop: How to be an Effective Leader
Dr. Teri Cox with Cox Consulting, LLC

Keynote Speaker | 1:00 p.m. to 2:00 p.m.
Hello, I Am: A Facilitator (Interactive Activity)
Dr. Julie Robinson with the University of Arkansas Division of Agriculture

Break and Networking | 2:00 p.m. to 2:15 p.m.

Leadership Development Opportunities | 2:15 p.m. to 2:30 p.m.

Leaders from UCA CDI, Leadership Arkansas, LeadAR, Delta Leadership Institute, and Arkansas
Economic Developers and Chamber Executives will share brief overviews of their programs and how you
can get involved!

Session 3 | 2:30 p.m. to 3:00 p.m.

Building Mental Resiliency
Kerrie Lauck with KLauckwork

Session 4 | 3:00 p.m. to 3:30 p.m.

Crucial Conversations

Dr. Cliff Jones with the Arkansas State University Delta Center for Economic Development and
Lisa Davis with the University of Arkansas Division of Agriculture

Adjourn | 3:30 p.m.
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