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Vice President for Financial Services UNIVERSITY OF CENTRAL ARKANSAS

201 Donaghey Avenue
Conway, Arkansas 72035-5003
Telephone: (501) 450-3184
Fax: (501) 450-5168

May 7, 2010

Members of the Board of Trustees,

It is with pleasure that the administration presents the University of Central Arkansas Operating Budget
for 2010-2011. The budget is predicated on flat enrollment, state funding held relatively constant to
FY10 and a modest increase in tuition/fees and room/board. The departmental expense budgets are held
to FY10 levels after current year cuts to allow for increases in areas of focus, such as providing a salary
increase for faculty and non-classified employees and rebuilding university reserves.

An increase in the Athletic fee is included, which on the surface appears to add to the revenue of the
program, resulting in an increased operating budget. The reality is that of the more than $800,000,
$400,000 will be spent to pay the salaries currently being funded from Instruction, thereby releasing those
dollars for use in the academic areas, and $90,000 to pay salaries funded through HPER, again releasing
dollars for other uses. Another $200,000 will be reduced from the housing transfer, freeing up money to
fund housing needs. The remainder will just cover the additional costs of scholarship increases and
across-the-board salary increases for non-classified employees and faculty.

The Library fee will be transferred to a rollover account. This will impact the budget as it is recognized
as revenue and transferred out the Library Holding account.

Major Components of Sources

A. Tuition and Fees make up 42.39% of the total revenue and are based on flat enrollment and an
increase of $7 per hour, or 3.14%. Broken down, these amounts are $3 per hour for the Athletic
Fee, $3 per hour for the new Library Fee and $1 per hour for general tuition, the latter of which
will generate approximately $285,000.

B. State Appropriations represent 35.64% of the budget revenue and are made up of Revenue
Stabilization Act (RSA) of $51,972,375 and Educational Excellence Trust Fund (EETF) of
$4,212,196. The EETF was reduced 6.1% from FY10., RSA includes Category B money of
$789,310, all of which is budgeted in a contingency as this money may not materialize.

C. Auxiliary Income’s major components are Housing and Food Service, which will see a 3%
increase as passed at the February board meeting. Other major components are Athletics, which
has a proposed increase, and HPER, Student Center, Health Center and others, none of which are
requesting an increase. Auxiliaries will also see a decline in their revenue base because of the flat
enrollment budgeting assumption.



Major Components of Uses

A. Salaries and Benefits together make up 56.57% of the Operating Budget for E&G and Auxiliary,
which is on par with industry standards. The major change in this category is the proposed salary
increase for faculty and non-classified employees of 2.25% across the board and .50% equity
pool. Additionally, the final phase of the classified salary changes will be made. This is netted
against unfilled positions removed from the budget.

B. Scholarships and fee waivers make up another 14.24% of the budget, which—while still above
industry standards—is coming down rapidly based on the scholarship plan of university
committees.

C. Transfers, although a small percentage of the budget, are important due to the large percentage
increase. The university is committed to rebuilding its financial base. This increase reflects
amounts set aside to rebuild those reserves.

This budget proposal includes charts (page 1) that demonstrate the impact of flat state funding with the
rapid enrollment growth. UCA ranks the lowest of funding per student among U of A, ASU and UALR.
These charts are based on information provided by the Arkansas Department of Higher Education and
compiled by the UCA Institutional Research office. The book also includes a new report format (page 2)
showing the budget by natural classification in addition to the traditional functional classification (pages
4-7).

Pursuant to Board Policy 200, this proposal is presented for Board of Trustee consideration.

Respectfully,

Diane Newton
Vice President for Finance and Administration
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UNIVERSITY OF CENTRAL ARKANSAS

UNDERGRADUATE FALL 2010 FEES

Per Hour General Registration and Per Hour Mandatory Fees

Regislration Fee

Per Hour Charge $174.50
Charges for 15 hours $2,617.50
Other Mandatory Fees

Aclivity Fee Per Term $15.50
Sludenl Activity Board Fee $8.00
Tesling/Assessment Services Fee $5.00
Sludenl Publication Fee $6.00
Radio Station Fee $5.00
Access and Secunty Fee $27.00
Health Services $65,00
Resident charges for 15 Hours $3,454.00

Ath Fee SLClr Fee
$17.00 $4.00
$255.00 $60.00

registration and mandatory fees

For each additional class hour above 15 hours add $221.50

Resident charges for 16 Hours
Resident charges for 17 Hours
Resident charges for 18 Hours
Resident charges for 19 Hours
Resident charges for 20 Hours
Resident charges for 21 Hours

$3,675.50
$3,897.00
$4,118.50
$4,340.00
$4,561.50
$4,783.00

registration and mandalory fees
registration and mandatory fees
registration and mandatory fees
registration and mandatory fees
registration and mandalory fees
registration and mandatory fees

Fine/Perform Student Primary  Technology Library
FacFee HPER Fee Ars Fee {Coop Ed Fee Fee Fee Tolals
$9.00 $4.00 $2.00 $0.50 $7.50 $3.00 $221.50
$135.00 $60.00 $30.00 $7.50 $112.50 $45.00 $3,322.50

“Lab fees and departmental fees are not listed and vary per individual class schedule.
Qut of Slale Fee $174.50 Per Hour
Intn'l Student Admin Fee $250.00 PerTerm
Intn'l Sludenl Insurance $345 00
(5 months, $69 per month}

( If Applicable)

(Lab fees and special departmental fees are not included)

(Lab fees and special departmental fees are nol included)
(Lab fees and special departmental fees are nol included)
(Lab fees and special departmental fees are not included)
{Lab fees and special departmental fees are nol included)
(Lab fees and special departmental fees are nol included)
{Lab fees and special departmental fees are nol included)

GRADUATE FALL 2010 FEES

General Registration and Per Hour Mandatory Fees Fine/Perform Technology Library
Regislration Fee Ath Fee SLCirFee Fac Fee HPER Fee Aris Fee Fee Fee Totals
Per Hour $215.00 $17.00 $4.00 $8.00 $4.00 $2.00 $7.50 $3.00 $261.50
Other Mandatory Fees *Lab fees and departmental fees are not listed and vary per individual class schedule.
Activity Fee Per Term $15.50
Sludent Activity Board Fee $8.00
Sludenl Publication Fee $6.00
Radio Station Fee $5.00
Access and Securily Fee $27.00
Health Services $65.00

OUT OF STATE STUDENTS WILL PAY THE FOLLOWING ADDITIONAL FEES:
Out of State Fee $215.00 Per Hour

Intn'l Studenti Admin Fee $250.00 Per Term (If Applicable)
Intn'l Student Insurance $345.00 (5 Months, $69 per month)

FALL 2010 Room and Board Rates

Room Rates

Residenlial Hall - Double Occupancy $1,430.00 /Term
Residential Hall - Private Room $2,130.00 fTerm
Apartments - Double Cccupany Bear Village, Torreysen, Erbach $1,725.00 /Term
Apartments - Double Occupany All other complexes $1,625.00 /Term
Apartments - Privale Roocm Bear Village, Torreyson, Erbach $2,450.00 /Term
Apartments - Private Room All other complexes $2,350.00 /Term
Board Rates

Unlimited meals in Christian Cafeteria $1,085.00 /Term
Any 15 Meals Per Week with $30 DCB $1,085.00 /Term
Any 10 Meals Per Week with $50 DCB $1,085.00 /Term
Any 8 Meals Per Week with $140 DCB $1,085.00 /Term
65 Block with $500 DCB $1,085.00 /Term
220 Block Plan $1,170.00 /Term
135 Block Plan with $160 DCB $1,170.00 /Term
Aparimenls' declining balance plan $900.00 /Term
Apariments' declining balance plan $600.00 /Term

*DCB meal plans or the DCB portion of a meal plan are non-refundable. P.O. Box Rent is $5.00 per term

PAYMENT DEADLINE IS AUGUST 25th, 2010.
All required sludent tuition, fees plus room and board charges are scheduled to be paid at the beginning of each term, For those students needing additional
lime to make full payment, UCA offers a payment plan. For more information, please vist the Payment Plan Cptions link on the Student Accounts home page,
call the Student Accounts cffice al 501-450-5291, or stop by our office in McCastlain Hall 144. There is a $30 paymenl plan enrclimenl fee for each term.

The university reserves the righl to amend or add to the regulations of the institution, including those concerning general registration, fees and methods of payment, and
{o make such changes applicable to students enrolled in the university, as well as to new students.
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Tuition & Fees
Appropriations
Sales & Services
Organized Activities
Grants & Contracts
Investments

Other Sources
Total E&G Revenue
Auxiliary Income
Total Income

Salaries & Wages
Benefits

M&O

Fee Waivers
Scholarships
Purchased Utilities
Debt Service
Transfers

Total Expenditures

University of Central Arkansas

FY11 Compared to FY10
FY11 Approved % of
FY10 Rev. Base Budget Change % Change Budget
68,890,687 66,830,470 (2,080,217) -2.99% 42.39%
55,501,892 56,184,571 682,679 1.23% 35.64%
568,282 318,282 (250,000) -43.99% 0.20%
187,328 222,793 35,465 18.93% 0.14%
422,000 563,282 141,282 33.48% 0.36%
100,000 100,000 0 0.00% 0.06%
783,112 733,112 (50,000) -6.38% 0.46%
126,453,301 124,952,510 (1,500,791) -1.19% 79.25%
32,123,516 32,711,930 588,414 1.83% 20.75%
158,576,817 157,664,440 (912,377) -0.58% 100.00%
0

68,574,794 69,183,869 609,075 0.89%  43.88%
19,726,597 20,001,580 274,983 1.39% 12.69%
27,496,276 27,711,228 214,952 0.78% 17.58%
4,416,672 4,350,451 (66,221) -1.50% 2.76%
21,142,193 18,104,950 (3,037,243) -14.37% 11.48%
5,599,528 5,367,478 (232,050) -4.14% 3.40%
8,145,813 7,822,536 (323,277) -3.97% 4.96%
3,474,944 5,122,348 1,647,404 47.41% 3.25%
158,576,817 157,664,440 (912,377) -0.58% 100.00%

Notes to the Approved Budget

Based on FY10 actual enrollment and a proposed increase of 3.1% ($1 Tuition, $3 Library, $3 Ath)

This increase includes "B" of $789,310, which is shown as a contengency in the expense side, thereby
having no impact on the budget.
Removal of revenue associated with the discontinued laptop rental program.

Includes Comm. Schools, Child Study Center and Clinics

CWSP and F&A

E&G facility rentals, Cell Towers, Reynolds, etc.

Housing and meal revenue based on FY10 actuals with proposed increase of 3%.

Elimination of vacant positions netted against salary increase of 2.25% and .50% increase for NC and Fac. +

Phase Il for CL

Increases in WC & unemp. insurances plus the increase based on salaries

Increases in property and liability insurances & acctg. change for exp. previously in DS

Reduction based on plan
Reduction based on plan

Reduced contingency

Based on Debt Service Schedule. Amt. previously included in this line is now in M&O

Includes amounts being transferred out of E&G and Auxiliary, i.e. new Library Fee and campus R&R

transfers.



Purchased Utilities,
55,367,478, 3.40%

Scholarships,
518,104,950, 11.48%

Fie Waivers,
54,350,451, 2.76

UCA 2010-2011 Budget

E&G and Auxiliary

Debit Service,

Transfers, 55,122,348,

$7,822,536, 4.96% / 3.25%

Salaries & Wapges,
269,183 B0, 43 4E8%

Benefits, 520,001,580,

12.66%
L M&0O, 527,711,228,
17.58%
2010-2011 Operating Expenses - Natural Classification
FY11 Approved % of
FY10 Rev. Base Budget Change % Change Budget

Salaries & Wages 68,574,794 69,183,869 609,075 0.89%  43.88%
Benefits 19,726,597 20,001,580 274,983 1.38% 12.69%
M&D 27,496 276 27,711,228 214,952 0.78% 17.58%
Fea Waiers 4,416,672 4,350,451 (66,221) A.50%  2.76%
Scholarships 21,142 193 18,104,950 (3,037,243) -14.37%  11.48%
Purchased Utilities 5,509,528 0,367,478 (232,050) -4.14% 3.40%
Debt Senice 8,145,813 7,822,536 (323,277) -3.97%  4.96%
Transfers 3,474,944 5,122,348 1,647,404  47.41%  3.25%
Total Expenditures 158,576,817 157,664,440 (912,377) -0.58% 100.00%
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