AGENDA FOR MEETING OF BOARD OF TRUSTEES
OF
UNIVERSITY OF CENTRAL ARKANSAS
AT
3:00 P.M.
ON
MAY 27, 2021
BOARD OF TRUSTEES CONFERENCE ROOM - WINGO HALL

Ms. Kay Hinkle — Chair

Dr. Terry Fiddler — Vice Chair
Mr. Curtis Barnett — Secretary
Mr. Bunny Adcock

Ms. Amy Denton

Rev. Cornell Maltbia

Mr. Joe Whisenhunt

CALL TO ORDER

ROLL CALL

MINUTES

END-OF-YEAR REPORTS FROM THE OUTGOING PRESIDENTS OF THE

STAFF SENATE, STUDENT GOVERNMENT ASSOCIATION, AND FACULTY
SENATE

e Mr. Steven Shook, Outgoing Staff Senate President
e Mr. Jamaal Lockings, Outgoing Student Government Association President
e Dr. Jen Talbot, Outgoing Faculty Senate President

REPORTS
A. President’s Report
e Bear C.L.A\W.S. (Celebrating the Lofty Achievements of our Wonderful
Students)
¢ Newman Civic Fellows
e COVID-19 Update
B. Audit & Finance Committee

C. Financial Update



VI.

VII.

COMMENTS ON ACTION AGENDA BY THE PRESIDENTS OF THE STAFF
SENATE, STUDENT GOVERNMENT ASSOCIATION, AND FACULTY
SENATE

e Ms. Nadia Eslinger, Staff Senate President
e Ms. Mya Hall, Student Government Association President
e Professor Amber Wilson, Faculty Senate President

ACTION AGENDA

A. Contract Review Procedures — Board Policy No. 416

1. Eric Rob & Isaac, Inc.
On-Call Services

2. Entegrity (formerly Viridian)
3. Environmental Enterprise Group (EEG)

. Right-of-way and Easement to City of Conway

. Extracurricular Camps — Board Policy No. 653

. Request for Provisional Positions

. Arkansas Department of Transportation Grant - Recreational Trails Program

. Fees — Mandatory General Registration and Other - Board Policy No. 630 and

Fees — Other Instructional Fees — Board Policy No. 639

. Operating Budget 2021-22

. Strategic Plan

Faculty Handbook — Board Policy No. 300

. Academic Calendar and Critical Dates — Fall 2024 through Summer 2025
. Undergraduate Admission Criteria — Board Policy No. 310

. Temporary Undergraduate Admission Criteria (2022/2023 Academic Year) —

Board Policy No. 310

. Undergraduate Non-Degree-Seeking Admission Policy — Board Policy No. 310



VIII. NOTIFICATIONS/DELETIONS

A. Notification: Program Deletion: Master of Science (MS) in Occupational
Therapy

B. Notification: Program Title Change: BBA Management Information Systems to
BBA Computer Information Systems

C. Notification: Program Revisions and Title Changes: MSE Reading to MSE
Literacy with Dyslexia Endorsement and GC Dyslexia Interventionist to GC
Dyslexia

D. Notification: New Concentration in Existing Program: Bachelor of Music, Jazz
and Studio Music

IX.  NEW BUSINESS
X. EXECUTIVE SESSION
XI.  OPEN SESSION

XIl.  ADJOURNMENT
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1. MINUTES

Minutes of the February 19, 2021, board meeting, and April 22, 2021, teleconference, which can
be found on UCA’s website, were distributed to board members for review prior to the May 27,

2021, board meeting.



VIl. ACTION AGENDA

A. Contract Review Procedures — Board Policy No. 416

Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek
board approval for any contract that requires the university to expend funds, at any time, in
excess of $250,000 or any contract with a term exceeding one year, unless the Office of
General Counsel certifies, in writing, that the contract (a) may be terminated by the
university on the giving of written notice of 90 days or less or (b) will not require the
university to expend funds in excess of $99,999.

The administration is seeking board approval for the university to enter into contracts with
the following companies/organizations:

1. Eric Rob & Isaac, Inc.
On-Call Services

2. Entegrity (formerly Viridian)
3. Environmental Enterprise Group (EEG)

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter
into the contracts with the companies/organizations listed above and on the following

page.”



UNIVERSITY OF CENTRAL ARKANSAS

REASON FOR REQUIRING BOARD REVIEW AND ACTION
(Board Policy No. 416)

Contract exceeds $250,000 or with a term of more than one year

1. Vendor/Party: Eric Rob & Isaac, Inc.
Amount: $800,000 per year.

Summary of Contract Information: This is a renewal of an existing agreement to provide
advertising and marketing services.

Term: July 1, 2021 to June 30, 2022.

SUMMARY OF ON-CALL CONTRACTS

2. Vendor: Entegrity (formerly Viridian)
Amount: Increase of $200,000

Summary of Contract Information: Amendment of existing contract to provide “on-call”
LEEDS Commissioning services for various campus projects.

Expiration Date: June 30, 2022.

3. Vendor: Environmental Enterprise Group (EEG)
Amount: Increase of $200,000

Summary of Contract Information: Amendment of existing contract to provide “on-call”
environmental services for various campus projects.

Expiration Date: June 30, 2022.



VIl. ACTION AGENDA

B. Right-of-way and Easement to City of Conway

The City of Conway is planning for road construction on College Avenue and making utility
improvements to the water infrastructure at the corner of College Avenue and Western
Avenue. The City of Conway is requesting that the university grant a 29-foot right-of-way
and easement along College Avenue to the west of Western Avenue for purposes of utilities.
A survey and drawings have been obtained, and the UCA Physical Plant has reviewed the
easement and verified that the utilities will be located in the designated areas.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to
grant to the City of Conway the right-of-way and easement for utilities, and the
president and other officials of the University of Central Arkansas, as the president
may from time-to-time designate, are hereby authorized and directed to enter into and
execute such documents, agreements and instruments as are necessary and required to
grant the right-of-way and easement.”



VIl. ACTION AGENDA

C. Extracurricular Camps — Board Policy No. 653

Board Policy No. 653, adopted pursuant to Ark. Code Ann. 6-62-401, authorizes the
Board of Trustees to grant permission to employees to conduct, on and in campus
facilities, certain outside work for private compensation, which is to be engaged in only
after their employment responsibilities to the university have been fully discharged.
These camps are designed to bring future students to campus who might decide to enroll
as a result of their exposure to university facilities, personnel, and programs.

In order to approve these private camps, the Board must determine that:

Q) the activity in question involves no conflict of interest with the mission and
purpose of the university;

(i) the activity proposed will bring to the campus a significant number of persons
who are potentially future students who might tend to enroll as a result of their
exposure to the university’s facilities and personnel while engaged in this activity;
and

(i) the activity will, as a part thereof, generate funds to be paid to the university for
housing, meals, and for the use of other university resources which will produce
significant revenues in support of the auxiliary functions of the university serving
enrolled students.

The camps will pay the same costs and fees for use of facilities, housing, food services,
and other resources as established by the university for other camps. The exact dates,
times, requirements, agreement terms, and policies shall be determined by the
administration in accordance with existing university policy. The proposed camps are
listed on the following page. These camps are distinct from university-sponsored camps
and private camps operated by entities other than employees.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees makes the above findings and
authorizes the administration to enter into agreements with employees to conduct
the private camps listed below on and in campus facilities, effective through June
30,2022.”



Program

Employees

Facilities

Baseball

Baseball coaching staff

Bear Stadium

Football

Football coaching staff

Estes Stadium and Practice
Facility

Men’s Basketball

Basketball coaching staff

Farris Center

Women’s Basketball

Basketball coaching staff

Farris Center

Men’s/Women’s Golf

Golf coaching staff

Men’s/Women’s Soccer

Soccer coaching staff

Bill Stephens Field

Softball Softball coaching staff Farris Field
Tennis Tennis coaching staff Tennis Courts
Volleyball Volleyball coaching staff Prince Center

Beach Volleyball

Volleyball coaching staff

Beach Courts and Prince
Center

Strength/Conditioning

Strength/Conditioning
coaching staff

Indoor Center

ACC Choir Camp

Music faculty and staff

Snow Fine Arts Center

*Each camp may utilize housing, food services, student health clinic, meeting spaces,
HPER, and other campus facilities and resources at applicable rates and subject to

university policies.




VIl. ACTION AGENDA

D. Request for Provisional Positions

The State of Arkansas, through the position appropriation process, permits the university to
request provisional positions when there is an emergency or an unexpected need.

Provisional positions may be assigned when the university receives temporary and/or
unanticipated funding through grants, contract agreements, or increased collections.

Provisional positions exist only as long as the funding for those positions is available and do
not automatically convert to regular, budgeted positions.

In submitting a request for the allocation of provisional positions, the state process first
requires authorization for that request through the university's Board of Trustees.

At this time, the university has funding through federal, state and private grants for 35

additional positions.

Name

State Title

Funding Source

Jacob Walker

Research Associate

Arkansas Dept. of Career
Education, Arkansas Dept. of
Human Services, Arkansas Dept.
of Education

Arkansas Dept. of Career
Education, Arkansas Dept. of

Vacant Director of Computer Services Human Services, Arkansas Dept.
of Education
Arkansas Dept. of Career
Grea Holland Director of Corp & Foundation Education, Arkansas Dept. of
g Relations Human Services, Arkansas Dept.
of Education
Vacant Project/Program Specialist Arkansas Dept. of Human

Services

Melanie Bradford

Project/Program Manager

Arkansas Department of
Education/EAST-TICAL

Bingi Sun

Project/Program Specialist

Arkansas Dept. of Career
Education, Arkansas Dept. of
Human Services, Arkansas Dept.
of Education




Michelle Hardin

Project/Program Director

U.S. Department of Education

Jessie Beal Project/Program Specialist U.S. Department of Education
Vacant Administrative Specialist I11 U.S. Department of Education
Emily Lane Project/Program Manager AR Tobacco Settlement

Collin Hodges Assistant Professor — 9 Month é‘;gigsrziscgf("zgqu Research in
Terra Votaw Project/Program Manager ggﬁgsn?iscgizfgl?fg Research in
Christy Horpedahl Project/Program Director é‘;gﬁgsrziscgﬁggqu Research in
Caleb Taylor Project/Program Specialist 'é‘;l;igsn?iscge(ﬂfggg Research in
Joyce Ajayi Project/Program Director é‘;gﬁgsrziscgﬁggqu Research in
Vacant Assistant Professor — 12 Month Arkansas Center for Research in

Economics (ACRE)

Alexander Kanode

Research Associate

Arkansas Center for Research in
Economics (ACRE)

Nathanial Smith

Research Associate

Arkansas Center for Research in
Economics (ACRE)

Mavuto Kalulu

Research Associate

Arkansas Center for Research in
Economics (ACRE)

Arkansas Center for Research in

Zachary Burt Research Assistant Economics (ACRE)
. Arkansas Center for Research in
Vacant Project/Program Manager Economics (ACRE)
Arkansas Dept. of Career
Vacant Project/Program Specialist Education, Arkansas Dept. of

Human Services, Arkansas Dept.
of Education




Chad Hearne

Project/Program Director

UCA Foundation

Sharon Kuhn Project/Program Specialist UCA Foundation
Tracy Spence Project/Program Specialist UCA Foundation
Mauree Peppers Project/Program Specialist UCA Foundation

Nathaniel Gray

Project/Program Specialist

Arkansas Dept. of Education and
Arkansas Dept. of Human
Services

Kimberley Calhoon

Project/Program Director

Arkansas Department of
Education & Private Funds

Arkansas Dept. of Education and

Vacant Project/Program Specialist Arkansas Dept. of Human
Services

Vacant Research Associate é;l;igsn?iscge(},zgqu)r Research in
Vacant Research Associate ?Iljgﬁ)nal Science Foundation
Vacant Research Associate é‘;gﬁgﬁ;‘iscgﬁzgqu Research in
Vacant Research Associate ééﬁgsrzisc?(ﬂtgp:%r Research in
Vacant Project/Program Manager ggigsn?iscgigfégg Research in
Vacant Research Assistant Arkansas Center for Research in

Economics (ACRE)

Therefore, the president recommends to the Board of Trustees the following resolution:

"BE IT RESOLVED: That the Board of Trustees authorizes the administration
to proceed with requests for allocation of 35 provisional positions, shown on the
above list, that will be funded by institutional funds, federal, state and private

grants.




VII.

ACTION AGENDA

E. Arkansas Department of Transportation Grant - Recreational Trails Program

The university has the opportunity to apply for a grant from the Arkansas Department of
Transportation (ADOT) through their Recreational Trails Program (RTP).

The grant is for the purpose of extending the soft track on campus by 2.5 miles to create a
loop that connects with existing trails and will include a pedestrian bridge. The track will be
available for use and enjoyment by the UCA track team and the entire community. If
awarded, the grant provisions require a 20% cash match from the university as the receiving
agency which will be funded by the UCA Foundation. The grant amount being requested is
$145,632. The university matching amount is $36,408 and will be paid by the Purple Circle
Foundation.

As part of the application process, the ADOT requires a resolution from the applicant’s
governing body. The attached resolutions authorize the administration to submit the grant
applications.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees hereby approves the attached
resolution and authorizes the submission of the grant application to the Arkansas
Department of Transportation for the purpose of extending the soft track on campus,
and authorizes the president of the university, or his designee, to take such other steps
and execute such other documents as may be necessary or required to carry out the
project and the intent of this resolution.”

10



A RESOLUTION EXPRESSING THE WILLINGNESS OF THE UNIVERSITY OF
CENTRAL ARKANSAS TO UTILIZE FEDERAL-AID RECREATIONAL TRAILS
PROGRAM FUNDS AND/OR TRANSPORTATION ALTERNATIVES PROGRAM
FUNDS

WHEREAS, The University of Central Arkansas understands Federal-aid Transportation
Alternatives Program Funds and Recreational Trails Program funds are available at 80%
federal participation and 20% local match to build a soft track that includes a pedestrian
bridge, proposals for both programs are being submitted; however, only one could be funded;
and

WHEREAS, The University of Central Arkansas understands that Federal-aid Funds are
available for this project on a reimbursable basis, requiring work to be accomplished and
proof of payment prior to actual monetary reimbursement, and

WHEREAS, this project, using federal funding, will be open and available for use by the
general public and maintained by the applicant for the life of the project.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF CENTRAL ARKANSAS THAT:

SECTION I: The University of Central Arkansas will participate in accordance with its
designated responsibility, including maintenance of this project.

SECTION II: President Houston Davis is hereby authorized and directed to execute all
appropriate agreements and contracts necessary to expedite the construction of the above
stated project.

SECTION IlI: The University of Central Arkansas pledges its full support and hereby
authorizes the Arkansas Department of Transportation to initiate action to implement this
project.

THIS RESOLUTION adopted this day of May, 2021.

Signed:

Kay Hinkle, Chair

Signed:

Curtis Barnett, Secretary

11



VII.

ACTION AGENDA

F. Fees — Mandatory General Registration and Other — Board Policy No. 630 and
Fees — Other Instructional Fees — Board Policy No. 639

The administration proposes the following changes in mandatory fees:
1. Mandatory Tuition and Fees:

For undergraduate students, the current tuition rate (the general registration fee) is $227.00
per credit hour. For graduate students, the current tuition rate is $278.80 per credit hour.

Based upon a review of the needs of the university and in order to prepare the proposed
operating budget for the next academic year, the administration proposes an increase in
tuition and mandatory fees. The changes proposed in the chart below primarily include
increases for fees related to debt. Those mandatory fees include Technology, Facilities, and
Fine/Performing Arts. The chart also includes a slight increase in the general registration fee.

Hours per Current Proposed Dollar Percent

Student Status Semesfer FY21 Cost FY22 Cost Chanae Chanae
Fall/Spring Fall/Spring g g

Undergraduate 15 $9,338 $9,563 $225 2.41%
Graduate 12 $8,753 $8,944 $191 2.18%

Justification:

The proposed tuition and fee rates reflect an increase of 2.41% for undergraduate students

and 2.18% for graduate students. Based on the current year enrollment of full-time

equivalent students, if approved, the fee increases will generate approximately $1.51 million
in additional revenue for E&G. The additional fee revenue will be applied toward bond
obligations and for other expenses related to normal operations.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the schedule of fees as the
General Registration and Fee charges, effective fall 2021.”
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The administration proposes the following changes to other instructional fees:

1. Global Education Project

UCA enters into agreements with foreign universities to establish the Global Education
Project (GEP). The general purpose of the agreements is to establish a specific educational
program between participating institutions, which will promote academic linkages and enrich
understanding of the cultures of the countries involved. The university establishes a flat rate
encompassing several estimated costs, including tuition and fees, housing, meals, insurance
and other necessary costs.

Current Proposed
Term Hours EY21 Cost EY22 Cost Dollar Change
Fall/Spring 12 $9,077 $9,400 $323
Summer 3 $2,832 $2,850 $18

Justification:

The Office of International Engagement and the Office of Student Accounts work together to
determine the best estimate for an all-in rate for students participating in the GEP program.
The proposed increase takes into consideration room and board rate increases along with
projected costs of insurance and other necessary costs.

2. Other Instructional Fees for a Specific Course or Program:

Department/ Current Proposed Dollar

School/Proaram Fee Title FY21 Cost FY22 Cost Change
g Fall/Spring Fall/Spring g
Art, Music, and Windgate $0.00 $8.00 $8.00
Theatre Courses Facility Fee per Hour per Hour per Hour
Office of National Student $0.00 $50 $50
International Exchange per Semester | per Semester | per Semester
Engagement Course Fee

Justification:

a. The Windgate Facility Fee will help support the debt service for Windgate Center.

13



b. The National Student Exchange Course Fee will help:

e Support incoming students through programming to welcome them to UCA and
connect them with current UCA students, including welcome events;

e Enable incoming National Student Exchange (NSE) students to experience Arkansas
through day trips to local attractions such as Pinnacle Mountain or Little Rock;

e Honor the accomplishments of NSE alumni upon their return to UCA from their host
institutions with an event for returning students; and

e Support future students by rolling over any remaining funds to the following year.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the establishment of the
following fees, effective July 1, 2021: Windgate Facility Fee, and National Student
Exchange Course Fee, and the Global Education Project (GEP) increase.”

14



VII.

ACTION AGENDA

G. Operating Budget 2021-22

The following is a summary of the proposed operating budget for fiscal year 2022 (July 1,
2021-June 30, 2022).

This operating budget has been prepared based on the following:

a.

Approval of a 2.41% increase in FY 2021-22 undergraduate and 2.18% in graduate
mandatory tuition and student fees as set forth in the schedule of tuition and fees;
Student semester credit hour production based on 98% of FY21 actual;

Recognized State Appropriations increase of $5,525,318, which the State has placed in
category A & B. Educational Excellence Trust Fund (EETF) revenue is budgeted at the
FY21 level of $5,503,483,;

Previous approval of the overall increase in room and board rates of 4.52%;
Adjustments within existing budgets; and

Commitment of prior year-end funding. Covered expenses are included in the FY22
operating budget offset by a transfer-in from Plant Funds.

The budget totals $193,130,821, an increase of $7,007,483 or 3.76% over the October
revised budget.

The departmental expense budgets are generally held to the same levels as the prior fiscal
year (FY21) with a few strategic exceptions.

This budget is prepared with cautious optimism. Primary objectives are to 1) focus on
student success, 2) maintain stable reserves, and 3) minimize the financial impact to students
and their families.

Major Components of Sources

a. The Educational & General (E&G) Tuition and Fee budget at $85,642,456 comprises

44.34% of the total budgeted revenue (57.74% of E&G only) and is based on 98% of
FY21 student semester credit hours. The annualized increase in Tuition and Fees is
2.41% or $450 per year for an undergraduate student enrolled in 15 hours per semester.

. The State Appropriation budget at $60,756,666 represents 31.46% of the total budgeted

revenue (40.96% of E&G only). Funding consists of the Revenue Stabilization Act
(RSA), categories A, B and Educational Excellence Trust Fund.

Auxiliary revenues account for 23.20% of the budgeted revenue, which reflects a net
change of various Athletics revenues.
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Major Components of Uses

a.

Salaries and benefits together make up 56.13% of the operating budget for E&G and
Auxiliary, which is consistent with industry standards. Salary items include $1,737,124
representing a cost of living adjustment of 2% on July 1, 2021. Other salary adjustments
include an increase for the state-mandated minimum wage to $11 per hour, $220,000 for
increases related to faculty promotions and advancement, $200,000 for
equity/merit/market compression and other positions in critical-need areas.

Maintenance and Operation (M&O) makes up 16.56% of the budget and includes
increases for technology contracts, food service and housing contracts, and other smaller
adjustments.

Scholarships and waivers account for 15.46% of the budget. The change reflects an
increase in the entering academic award pool, and an increase in athletic scholarships
based on the change in tuition/fees/room/board.

Debt service comprises 8.32% of the university’s operating budget and reflects increases
related to Housing projects, Integrated Health Sciences building and Windgate Center for
Fine and Performing Arts.

Scholarships are fully funded in the base budget, eliminating the need for use of prior-
year funds.

Pursuant to Board Policy No. 200, this budget is presented for consideration by the Board of
Trustees.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the 2021-22 operating
budget totaling $193,130,821.”

16



VIl. ACTION AGENDA

H. Strateqgic Plan

The Board of Trustees adopted the Strategic Plan on May 13, 2016. The Strategic Plan was
for Fiscal Years (FY) 2017-2022. The Strategic Plan includes a vision statement, a mission
statement, a statement of core values, a brief statement about institutional distinctiveness, and
the Strategic Plan goals.

In fall of 2018, the university welcomed members of EAB’s strategic initiatives division to
campus for a listening tour about the Strategic Plan and to determine how various
stakeholders envisioned the UCA of the near future. Over 100 campus partners participated
in a variety of small focus groups over two days. EAB shared their findings with President
Davis and Provost Poulter, which indicated widespread readiness to revisit the Strategic Plan
goals. In late spring of 2019, President Davis met with the Strategic Planning Committee
(SPC) to introduce the idea of refreshing the university’s Strategic Plan. The SPC was not
charged with rewriting the Strategic Plan, rather, to revise and refresh the goals.

The SPC started their work in October of 2019, and had two rounds of campus-wide review
and open comment. The open comment periods were in March 2020 and September 2020.
The final version of the revised goals was accepted by the committee, the provost, and the
president. The vision statement, mission statement, statement of core values, and institutional
distinctiveness statement remain unchanged from the Strategic Plan adopted in 2016.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the revisions to the
Strategic Plan effective FY 2022-2026.”
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THE UCA STRATEGIC PLAN, 2022-2026

A. FOUNDATIONAL DOCUMENTS

1. VISION STATEMENT

The University of Central Arkansas aspires to be a premier learner-focused public
comprehensive university, a nationally recognized leader for its continuous record of excellence
in undergraduate and graduate education, scholarly and creative endeavors, and engagement with
local, national, and global communities.

2. MISSION STATEMENT

The University of Central Arkansas, a leader in 21st-century higher education, is committed to
excellence through the delivery of outstanding undergraduate and graduate education that
remains current and responsive to the diverse needs of those it serves. The university’s faculty
and staff promote the intellectual, professional, social, and personal development of their
students through innovations in learning, scholarship, and creative endeavors. Students, faculty,
and staff partner to create strong engagement with the local, national, and global communities.
The University of Central Arkansas dedicates itself to academic vitality, integrity, and diversity.

In carrying out this mission, the university is guided by the following core values.

3. COREVALUES

a. Intellectual Excellence

We believe in lifelong intellectual development of students, faculty, and staff. We are committed
to the free pursuit of knowledge and continuous growth in learning and teaching.

¢ FEducated Citizens We believe in student success and in preparing students to engage
complex issues and express informed opinion through critical thinking, writing, and
speech. Given our institution's historical roots in teacher education, this foundation
inspires all of our colleges to work together to ensure that our faculty and students
collaborate to promote instructional excellence and lifelong learning.

¢ Scholarship We believe that students and faculty should engage in professional
development and scholarly endeavors that promote the creation and application of
knowledge in all disciplines.

¢ Cultural Competence We believe that students should experience cultural activities as
they grow in their appreciation for the diversity of ideas and peoples, both inside and
outside the classroom.

¢ Learning Environment \We believe that an outstanding physical infrastructure, along
with a culture of excellence in all of our endeavors, provides an environment in which
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b.

our students and faculty can thrive personally and intellectually. We further believe in
providing state-of-the-art learning spaces.

Community

We value and respect as our greatest asset the people who make up our community — students,
faculty, and staff, as well as the people connected to us through ties to our local community and
region, the state of Arkansas, our nation, and the world. That is, we believe people are the focus
of our institution.

*

C.

Collegiality: We believe in processes of shared decision making based on productive
synergistic interactions among our students, faculty, and staff, and disciplines in the
pursuit of institutional goals.

Partnerships: We are dedicated to promoting outreach activities, community education,
and partnerships with surrounding entities. We believe in collaborating with the citizens
of our region, the state, the nation, and the world as well as those organizations and
constituents with whom we work.

Safe and Healthy Environment: We promote a safe, healthy, and sustainable
environment where our community members can flourish personally and socially as
whole beings with obligations to improve their environment.

Service: We believe in sharing our academic and cultural resources and expertise with
the public, educational institutions, businesses, cultural centers, and public and non-
profit agencies, when appropriate. We work to enable students to integrate into the larger
world to promote a commitment to public service through experiential education.
Faculty and staff serve our state and local constituents by sharing their energy, talents,
and experience.

Diversity

We are dedicated to attracting and supporting a diverse student, faculty and staff population and
enhanced multicultural learning opportunities. We value the opportunity to work, learn, and
develop in a community that embraces the diversity of individuals and ideas, including race,
ethnicity, religion, spiritual beliefs, national origin, age, gender, marital status, socioeconomic
background, sexual orientation, physical ability, political affiliation, and intellectual perspective.

*

Recruitment and Retention: We actively pursue and seek to retain a diversified student
body, faculty, and staff.

Support: We maintain the highest academic quality and ensure that our programs
remain innovative and responsive to the ever-changing and diverse needs of those we
serve.

Knowledge: We seek to enhance interaction and understanding among diverse groups
and cultivate enriched learning opportunities in a global community.
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d. Integrity

We are committed to ethical and responsible behavior in our own actions and to developing the
same commitment in our students, thus fostering individuals who will have the skills,
knowledge, and ability to engage positively with a diverse and changing world. Our commitment
extends to all levels of our campus to foster a climate of ethical conduct, respect, responsibility,
and trust.

+ Ethics: We believe in acting with honesty, courage, and trustworthiness.

+ Respect: We support a community and climate of respect and thoughtfulness among
students, faculty, staff, and the people of our community, state, nation, and the world.

+ Responsibility: We commit to being responsible and accountable in our operations at all
levels of the institution, including continuous assessment of our academic programs and
transparency in our fiscal and operational proceedings.

¢ Trust: We value and continually seek to earn the public’s trust in all of our actions and
words.

4. INSTITUTIONAL DISTINCTIVENESS

The heart of UCA’s distinctiveness is its campus-wide commitment to providing the strongest
learning and living environment possible, founded on a comprehensive array of outstanding
academic programs that focus on individual student success. Complementing this atmosphere are
the university’s beautiful campus; its location in a collegial, vibrant, and affordable community
that is part of the state’s largest metropolitan area, which provides enhanced intellectual, cultural,
and economic resources; and its close proximity to the Arkansas River Valley and the Ouachita
Mountains, which offer natural splendor and myriad outdoor activities.

B. STRATEGIC GOALS AND OBJECTIVES, FISCAL YEARS 2022-2026

Preamble: The goals outlined below express the foundational commitment made by the
University of Central Arkansas (UCA) to the success of its students and its parallel commitment
to looking both inward and outward to deploy strategic initiatives to address what we have come
to call “grand challenges.” Such initiatives engage the university—at every level, from individual
members of the university community to departments, divisions, and the university as a whole,
often in partnership with organizations and individuals outside the university—in addressing
important problems in the state and region. A strategic initiative, for example, may seek to
reverse the cycle of poverty, enhance social mobility, alleviate health disparities, improve K—-12
education and literacy rates, or reduce recidivism.

In today’s higher education environment, our foundational commitments to education and our
commitments to meeting grand challenges are intimately related, together expressing the
university’s dedication to Academic Vitality, Integrity, and Diversity.
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GOAL 1: UCA will support and empower students to succeed, operating from the
understanding that a holistic definition of success encompasses many interconnected
dimensions of development.

a.

UCA will provide students with guidance and support necessary to developing the
knowledge, skills, and habits necessary for academic success.

UCA will provide students with guidance, resources, and opportunities that enable them
to meet their basic needs and maintain their physical and emotional health.

UCA will emphasize diversity, belonging, equity, and inclusion in structuring learning
environments and will seek to recruit and retain faculty who reflect the demographic
diversity of the student body.

UCA will provide inclusive access to a variety of high-impact educational practices that
support students’ cognitive, social, and emotional growth.

UCA will support the development and implementation of teaching practices designed
to reduce achievement gaps for underserved students.

GOAL 2: UCA students will have the capabilities to thrive after graduation in whatever
avenue suits their path to success.

a.

UCA will engage students in early career exploration and other programs that enable
them as graduates to know where they are going and to be successful in whatever comes
next.

UCA will provide students throughout their time at UCA with opportunities to engage
in experiential learning—curricular and cocurricular, inside and outside the
classroom—uwith peers, staff, faculty, and the broader community.

UCA will engage with alumni through expanded social activities, ongoing career
support, and continuing professional education opportunities.

GOAL 3: UCA will position itself to address grand challenges while maintaining the
stability of the university, the sustainability of quality programming, and equity of access
and success for all stakeholders.

a.
b.

UCA'’s strategic initiatives will respond to salient issues in the state or region.

UCA will ensure that its strategic initiatives support and promote its foundational
commitment to student success, expressed in Goals 1 and 2.

UCA’s strategic initiatives will support—and be supported by—the optimization of
university resources.

UCA will engage all members of the university community in identifying, supporting,
and accomplishing strategic initiatives.
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ALL GOALS: Enablers of Success

*

UCA will renew and maintain its commitment to Academic Vitality, Integrity, and
Diversity (AVID).

At every organizational level, UCA will cultivate a culture of accountability, leadership,
and achievement.

UCA will fully implement the Resource Optimization Initiative.

o The university community will continue to refine, coordinate, and structure our
financial framework to manage all of our resources effectively and to support our
human resources, infrastructure, operating budget, and strategic initiatives. To
create this framework, we must streamline our processes, reduce redundancies, and
improve the quality, quantity, and access to services throughout campus.

@ The university will identify areas of underused resources that can be redistributed
and reinvested into key campus priorities (e.g., student recruitment, student
academic support, faculty and staff market and equity raises, faculty and staff
professional development, campus technology and infrastructure).

= Implementation of the Resource Optimization Initiative and related processes will
streamline the university budget and financial planning cycle so that strategic
initiatives are part of the active budget and review cycle.

Every unit will build metrics to measure progress and success toward meeting goals and
objectives.

When applicable, units will actively build awareness of existing internal resources that
are currently available to support initiatives (e.g., professional development funds
available through Staff Senate or the Center for Excellence in Teaching and Academic
Leadership).

Where appropriate, units will work with the Sponsored Programs Office and University
Advancement to seek funds to support strategic initiatives.

Where appropriate, units will actively pursue additional revenue sources (e.g., increasing
online education, corporate and community partnerships, certificates and professional
development).

Units will work to create a structure and culture that facilitates and values long-term
partnerships with external stakeholders through a variety of engaged learning
opportunities (e.g., internships, research projects).
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VII. ACTION AGENDA
I. Faculty Handbook — Board Policy No. 300

The UCA Faculty Handbook Committee recommends revisions to the opening pages and
chapters three and seven of the current Faculty Handbook. The following is a summary of the
recommended revisions:

e Opening Pages:

o Cover page: modify date of the document

o Title page: modify date of Board approval (pg. i)
e Chapter Three:

o VLA.4.: modify wording in paragraphs one and two (pg. 21)

o VI.C.1.: remove word in paragraph one and modify wording in paragraph two
(pg. 22)

o VI.C.2.: modify wording in paragraph two (pg. 22)

o VIILA.: remove (Board Policy 301) (pg. 31) Policy was deleted by the Board of
Trustees in 2012, but was not removed from the handbook.

o VII.B.2.c: add wording (pg. 34)

o X.D.: Introduction and first bullet: add word (pg. 42)

e Chapter Seven:

o Introduction. First Bullet: Revise language for clarity (pg. 62)

o Il.L: remove of Professional Education Council (PEC) from Faculty Handbook
purview, essentially turning this committee over to a College of Education
committee (pg. 72)

o 11.U.3.: change meeting date (pg. 78)

The recommendations of the Faculty Handbook Committee have been considered and
endorsed by the Faculty Senate and other appropriate administrators.

Therefore, the president recommends the following resolution to the Board of Trustees:

“BE IT RESOLVED: That the Board of Trustees hereby approves the above revisions
to the UCA Faculty Handbook.”
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VII. ACTION AGENDA
J. Academic Calendar and Critical Dates—Fall 2024 through Summer 2025

The academic calendar covering the period from fall 2024 through summer 2025 has
been reviewed by the University Calendar Committee and has been recommended by all
appropriate academic administrators.

The administration requests the authority to make minor adjustments in the calendar as
necessary.

Therefore, the president recommends to the Board of Trustees the following resolution:
“BE IT RESOLVED: That the Board of Trustees hereby approves the attached

schedule, which includes the academic calendar and critical dates, and authorizes
the administration to make minor adjustments as necessary.”
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Academic Calendar 2024 — 2025

FALL SEMESTER 2024

August 17 — 21, Sat — Wed
August 19, Monday

August 22, Thursday
September 2, Monday
October 17 — 20, Thurs — Sun
November 27, Wednesday

November 28 — Dec. 1, Thurs — Sun
December 6, Friday

December 7, Saturday

December 9 — 13, Mon — Fri
December 14, Saturday

WINTER INTERSESSION

December 16, Monday
January 3, Friday

SPRING SEMESTER 2025

January 9, Thursday
January 20, Monday

March 23 — 30, Sun — Sun
April 25, Friday

April 26, Saturday

April 28 —May 2, Mon — Fri
May 2, Friday

May 3, Saturday

Welcome Week

Opening Freshman Convocation

Instruction begins for day and evening classes
Labor Day Holiday (University closed.)

Fall Break (No classes. University offices open.)

Thanksgiving Break (No classes. University offices
open.)

Thanksgiving Holiday (University closed.)
Study Day

Final Exams — Saturday classes

Final Examinations — day and night classes

Winter Commencement: Graduate ceremony
(morning) and Undergraduate ceremony
(afternoon)

Instruction begins for Winter Intersession

Final exams for Winter Intersession

Instruction begins for day and evening classes
Martin Luther King, Jr. Holiday (University closed.)
Spring Break (No classes. University offices open.)
Study Day

Final exams — Saturday classes

Final exams — day and night classes

Graduate Spring Commencement

Undergraduate Spring Commencements
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SUMMER 2025

May 12, Monday Instruction begins for May Intersession and 13-
Week Summer Session classes

May 26, Monday Memorial Day Holiday (University closed.)

May 30, Friday Final examinations for May Intersession classes

June 2, Monday Instruction begins for 1% Five-Week Summer
Session and 10-Week Summer Session classes

July 3, Thursday Final examinations for 1% Five-Week Summer
Session classes

July 4, Friday Independence Day Holiday. (University closed.)

July 7, Monday Instruction begins for 2"? Five-Week Summer

Session classes

August 8, Friday Final examinations for 13-Week Summer Session,
10-Week Summer Session, and 2" Five-Week
Summer Session classes

August 9, Saturday Summer Commencement: Graduate Ceremony
(morning) and Undergraduate Ceremony
(afternoon)
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VIl. ACTION AGENDA

K. Undergraduate Admission Criteria — Board Policy No. 310

Board Policy No. 310, Undergraduate Admission, requires that any revision to the admission
criteria be presented to the Board of Trustees for approval. In an effort to clarify the
communication of the admission process, the administration proposes a single admission
status that is separate from our placement policies.

Recently, the Arkansas Department of Higher Education asked that every Arkansas public
college and university submit a plan for placing students in college-level English, reading,
and mathematics courses that (1) uses the ACT College Readiness Benchmarks unless their
own data suggest alternative test scores, and (2) uses at least one additional metric. To be in
compliance, this placement plan would require a set of placement standards that, although
more accurate, would be more complicated than the current single-metric minimum ACT
sub-score of 19. Because students who do not attain the 19 ACT sub-score are conditionally
admitted to UCA, doing so would overly complicate our already complicated admission
standards and create an obstacle to our recruiting efforts. On the other hand, not changing our
placement standards means fewer students would be accurately placed in college-level
English, reading, and mathematics courses, posing a barrier to retention.

Therefore, the UCA administration proposes to simplify the UCA admission process for
entering freshmen by only outlining one set of minimum criteria. The proposed admission
criteria, presented below, are UCA’s current admission standards. This proposal does not
change the UCA admission standards. This proposal simply eliminates the unconditional
admission criteria to simplify the standards for students, separate placement policies from
admission operations, and stay in compliance with Arkansas Department of Higher
Education placement requests. This approach will also allow greater flexibility to adjust our
placement standards, should the ACT Benchmarks change or our data recommend new
metrics, without having to change our admission standards again.
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CURRENT FRESHMAN/TRANSFER
<24 HOURS ADMISSION CRITERIA

PROPOSED FRESHMAN/TRANSFER <24

HOURS ADMISSION CRITERIA

Unconditional Admission

Admission

e 2.75 high school GPA
e 21 ACT Composite/1080 SAT total
score
e Individual subject sub-scores that
exempt a student from required
remediation
o Minimum ACT sub-score of 19
in areas of English, reading, and
math
o Minimum SAT sub-scores of 26
writing/language, 26 reading, and
510 math section score

2.5 high school GPA
17 ACT Composite/930 SAT total score
Minimum ACT sub-score of 15 in areas

of English, reading, and math

o Minimum SAT sub-scores of 22
writing/language, 22 reading, and 400
math section score

Completion of high school degree or

GED requirements

Conditional Admission

e 2.5 high school GPA

e 17 ACT Composite/930 SAT total
score

e Minimum ACT sub-score of 15 in

areas of English, reading, and math

o Minimum SAT sub-scores of 22
writing/language, 22 reading, and
400 math section score

Completion of high school degree or

GED requirements

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the revision to the

undergraduate admission criteria.”
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VIl. ACTION AGENDA

L. Temporary Undergraduate Admission Criteria (2022/2023 Academic Year) — Board
Policy No. 310

Board Policy No. 310, Undergraduate Admission, requires that any revision to the admission
criteria be presented to the Board of Trustees for approval. In an effort to better respond to
the needs of high school students from the effects of COVID-19 on their education and
college preparation, the administration requests the continuation of the temporary admission
policy that was put into place during spring 2020.

During the last year, standardized tests such as the ACT and SAT have reduced or cancelled
many test offerings. While a return to normalcy appears to be ahead of us, many high school
juniors and seniors did not have adequate access to standardized testing options. For the
2022/2023 academic year, a temporary policy is being requested that provides two options
for admission to UCA. First, the use of our traditional undergraduate admission standard. The
second option for admission to UCA through the 2022/2023 academic year is admission
based on high school GPA. Based on an analysis of data, the administration has determined
that a 3.0 high school grade point average (GPA) indicates strong potential for success at
UCA for our incoming students.

The University Admissions Committee and all appropriate administrators have recommended
approval of this update to the Admissions Policy.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the proposed temporary
admission criteria through the 2022/2023 Academic Year.”
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VIl. ACTION AGENDA

M. Undergraduate Non-Degree-Seeking Admissions Policy — Board Policy No. 310

Board Policy No. 310, Undergraduate Admission, requires that any revision to the admission
criteria be presented to the Board of Trustees for approval. The administration proposes the
addition of an undergraduate non-degree-seeking status for admission.

There are times individuals are interested in taking coursework solely for the purpose of
professional development, self-fulfillment, or other special interest. In order to provide a path
to admittance without meeting regular admission requirements, students will be admissible as
undergraduate non-degree-seeking students and allowed to enroll in courses for which they
have met the prerequisites. These students will not be eligible for financial aid. Applicants
who were previously denied admission to UCA within the last year are not eligible to apply
as undergraduate non-degree-seeking students.

Earned hours as a non-degree-seeking student may count toward degree requirements if a
student applies to be a degree-seeking student at a future date. To earn a degree from UCA, a
student must be admitted as a degree-seeking student.

Therefore, the president recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the addition of an
undergraduate non-degree-seeking admission policy.”
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VIII. NOTIFICATIONS/DELETIONS

A. Notification: Program Deletion: Master of Science (MS) in Occupational Therapy

The Occupational Therapy program at UCA has transitioned from the master’s level to the
doctoral level, with accreditation of the Doctor of Occupational Therapy (OTD) program
granted in July 2020. No students remain in the MS program, and the Accreditation Council
for Occupational Therapy Education (ACOTE) has granted UCA’s request to change the
status of the MS program from Accreditation to Accreditation Withdrawn-Voluntary.
Therefore, the Department of Occupational Therapy has requested that the MS program be
deleted.

All appropriate university councils and administrators have recommended approval of this
program deletion.

Supporting materials (following page): UCA Curriculum Form G3-D
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University of Central Arkansas Curriculum Form G3-D

Graduate Program Deletion Form

Department: Occupational Therapy Date: November 5, 2020
Check the type of program to be deleted.
X Degree program
[ Certificate program
[0 Concentration, emphasis, option, or track in a program
Bulletin title of program (brief): Master of Science, Occupational Therapy
Complete and attach ADHE form LON-5.

Are any of the prerequisites or requirements of the program to be deleted offered by another department? No
If YES, attach a signed letter from each department’s chair describing the impact of the deletion on the department.

Recommended by Department and College (action required)

s toeds O P It - 23030 A M(}W m\\/(a/QOQO
Depaftmgnt Curriculum Committee Date partment Chair te

g u‘/aaa (ndivy || 10[90aD o ALt rese_ I1/16 k2o
College Curriculum & Assessment Gommittee Fpate * College Dean Date

Recognized by University Councils (information only)

s this a teacher education program or option? No 5.
f YES, must Ie reviewed py the Rrofessional Education Council. Professtonal Education Council Date
M2 ) A\ J a X )
s WU (W 2tlz02] 7. : 2842
Date 3

ate Councll Date

Councif of Deans

M

Approveg by ]
5. -%W #2] 202
Provést )1 "Dafe
10. Notification to Board of Trustees 11. Notification to AHECB
Date Date
Removed from the Bulletin by Ended in Banner by
2. 13.
Office of the Provost Date Office of the Provost Date

Ended in Degree Works by

14.

Graduata School Date

T

Form updated September 10, 2019 Pagelof1l
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VIII. NOTIFICATIONS/DELETIONS

B. Notification: Program Title Change: BBA Management Information Systems to BBA
Computer Information Systems

The Department of Management Information Systems in the College of Business has
proposed to change the title of the Bachelor of Business Administration (BBA) in
Management Information Systems to BBA in Computer Information Systems.

Like the recently-approved change of the department’s name from Management Information
Systems to Computer Information Systems and Analytics—to be effective July 1, 2021—the
change of the title of the BBA in Management Information Systems to BBA in Computer
Information Systems is intended to more accurately—and more recognizably—describe the
program to potential students and to the public and to maintain recognition both in industry
and academe.

All appropriate university councils and administrators have recommended adoption of this
change.

Supporting materials (following pages): (1) Curriculum Form U2-A, (2) Form LON-1
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University of Central Arkansas Curriculum Form U2-A

Undergraduate Curriculum Change: Action Item

Department/program/concentration: BBA & Minor in Management Information Systems Date: 6/15/2020

NOTE: CHANGES APPROVED BY THE PROVOST BEFORE JANUARY 31 WILL BE PUBLISHED IN THE BULLETIN FOR THE NEXT ACADEMIC YEAR.
If you wish to request an effective date earlier or later than this deadline stipulates, provide details in section Il below.

Check all that apply and supply requested information. Attach required documentation.
Change in total semester credit hour requirements for a major/minor Current requirement: Proposed:
Add/remove required course(s) or change course(s) from an elective to a requirement in a major or minor.* (List prefix and number;
list multiple courses on the following page.)
Add: Remove: Change:
Add/remove elective course(s) or change course(s) from a requirement to an elective in a major or minor when the change affects
total hours and/or affects another department.* {List prefix and number; list multiple courses on following pages.)
Add: Remove: Change:
Add existing course(s) to the UCA Core. Attach Curriculum Attachment A for each course.
Course(s) (list prefix and number):
Designate existing UCA Core course(s) as Freshmen Year Seminar (FYS). Attach Curriculum Attachment B for each course.
Course(s) (list prefix and number):

Remove course(s) from the lower-division UCA Core (list prefix and number):

Add/remove course prerequisite(s) when the change affects total hours for a major/minor and/or affects another department.*

00 oo @O o@&4d

Course prefix and number: Remove:

Add:

Change level and/or credit value of course. Do the course expectations warrant the change in level or credit value? Justify on page 2
and attach relevant documentation (e.g., syllabus).

O

Course prefix:- Current course number: Proposed course number: (
Consult the Catalog Inventory at http://uca.edu/go/reg-finfo to verify that the requested number is available.

O Remove course(s) from the Bulletin when the change affects total hours and/or affects another department.*
(Note: The course(s) will be inactive for a period of five years, and can be reinstated by submitting Curriculum Form U2-\. After five years, the course(s) will be
permanently inactivated and can be reinstated only through the new course proposal process.)

Course(s) (list prefix and number):
X1 Other (specify): Change Major/Minor Name: BBA in Management Information Systems to BBA in Computer Information Systems
*If the change affects another department, attach correspondence from the department’s chair describing the impact on the department.

Does the change affect student financial aid? No Consult Curriculum Attachment C for qualifying changes. If YES, attach Curriculum
Attachment C signed by the Director of Financial Aid.

202210
Recgmmended ;yzp_a—r'tmem and College
lﬁé 13 JAv Ry
ﬂ) artment Curriculum Committee Date
3. §/\/——- '/M / e | 4. %A

College Curriculum & Assessment Committee Date College Dean Date
Submit proposals to the appropriate university Council at least one month before the meeting in which action is desired. Summer
submissions may not be considered until the fall term.

Recommended by University Councils

Dpte 1l4
!/\c- 1234

Does the change affect a teacher education program?  No Does the change affect the UCA Core? No
If YES, must be reviewed by the Professional Education Council: If YES, must be reviewed by the UCA Core Council:
5 6.
Professional Education Council Date UCA Core Council Date
w A 26902, 212 s
Uﬁergraduale Council [ Date Councif of Deans

Approved by Recorded in the Bulletin by

9, 10.
Office of the Provost Date
he Office Jf tHeProvost sends a copy to the Office of the Registrar for changes in Degree Works.
Recorded in Banner by Recorded in Degree Works by
11, 12.
Office of the Provost Date Office of the Registrar Date

[The Office of the Provost retains the signed original and sends a copy to the originating department,

Form updated January 7, 2020 Page 1 of 10
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UCA, LON-1: MIS = CIS

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING ACADEMIC PROGRAM

1. Proposed effective date
Fall 2021

2. Current title of degree/certificate program
BBA, Management Information Systems

3. Proposed title of degree/certificate program
BBA, Computer Information Systems

4. CIP code
52.1201

5. Degree code
1940

6. Reason for proposed action

Like the recent change of the department name from Management Information Systems to
Computer Information Systems and Analytics, the change of the title of the BBA in Management
Information Systems to BBA in Computer Information Systems is intended to more accurately—
and more recognizably—deseribe the program to potential students and to the public and to
maintain recognition both in industry and academe.

The change from “management information systems” to “computer information systems”
corresponds with the increasingly technical emphasis of the program, an emphasis also noted in
the business environment today. Additionally, the new title recognizes that most high school and
college students have not heard of “MIS” but are, of course, familiar with “computer systems.”
The new program title provides recognizable STEM options to students.

President/Chancellor Approval Date:  2021-03-16

Board of Trustees Notification Date:  2021-05-27 (next scheduled meeting)

I o
Chief Academic Officer: % %ﬁ (¢4 2021-03-15

AGN TURE DATE

UCA form updated 2021-02-23 Page 1 of 1
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VIII. NOTIFICATIONS/DELETIONS

C. Notification: Program Revisions and Title Changes: MSE Reading to MSE L iteracy
with Dyslexia Endorsement and GC Dyslexia Interventionist to GC Dyslexia

The Department of Elementary, Literacy, and Special Education in the College of Education
proposes changes to the existing Master of Science in Education (MSE) in Reading and the
Graduate Certificate (GC) in Dyslexia Interventionist. The GC is embedded in the MSE
program and, thus, is affected by revisions in the master’s program.

(1) Change the title of the existing GC in Dyslexia Interventionist to GC in Dyslexia.
Completion of the GC and the endorsement curriculum it embodies does not result in
eligibility for an interventionist or specialist license; the program results, simply, in
eligibility for a dyslexia licensure endorsement. The new certificate title, therefore,
accurately describes the program, whereas the current title does not.

(2) Change the title of the MSE in Reading to MSE in Literacy with Dyslexia
Endorsement, reflecting the scope of the program’s preparation for the Reading
Specialist license in the word “literacy” and, by including “dyslexia” in the title,
making clear that the dyslexia endorsement is embedded in the master’s degree
program.

(3) Implement changes in the curriculum to meet revised standards of professional
organizations and state competencies. These changes will result in a program length for
the MSE of 30-36 credit hours. The 30-hour program prepares candidates for the
Reading Specialist license, but candidates who have not previously met the
requirements of an ADE Prescribed Proficiency Pathway will be required to complete
an additional six hours of coursework—two courses, ELSE 6348 and 6349—that
comprise UCA’s ADE-approved Prescribed Proficiency Pathway. The additional
requirement will be the first two courses in the program for those with this need. These
changes also entail changes in the 15-hour GC program, resulting in a 15-21-hour
graduate certificate/endorsement program.

All appropriate university councils and administrators have recommended adoption of these
change.

Supporting materials (following pages):

(1) Title changes: (a) Curriculum Form G2-A and LON-1 (GC); (b) Curriculum Form G2-
A and Form LON-1 (MSE)

(2) Curriculum Revisions: Curriculum Form G2-A and LON-11C (GC, MSE)
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University of Central Arkansas Curriculum Form G2-A

Graduate Curriculum Change: Action Item

Department/program/concentration: _ELSE/Reading Date: 10/22/2020

NOTE: CHANGES APPROVED BY THE PROVOST BEFORE JANUARY 31 WILL BE PUBLISHED IN THE BULLETIN FOR THE NEXT ACADEMIC YEAR.
If you wish to request an effective date earlier or later than this deadline stipulates, provide details in section Il below.

Check all that apply and supply requested information. Attach required documentation.
[ change in total semester credit hour requirements for a degree or certificate program

Current requirement: Proposed requirement:
O Add/remove required course(s) or change course(s) from an elective to a requirement in a degree or certificate program. (List prefix
and number; list multiple course on following pages.)
Add: Remove: Change:
O Add/remove elective course(s) or change course(s) from a requirement to an elective in a degree or certificate program when the
change affects total hours and/or affects another department.* (List prefix and number; list multiple courses on the following page.)

Add: Remove: Change:

[ Add or remove course prerequisite(s) when the change affects total hours for a degree/certificate program and/or affects another
department.*

Course prefix and number: Remove:
Add:

[ Change level and/or credit value of course. Do the course expectations warrant the change in level or credit value? Justify on page 2
and attach relevant documentation (e.g., syllabus).

Course prefix: Current course number: Proposed course number:
Consult the Catalog Inventory at http://uca.edu/go/reg-finfo to verify that the requested number is available.
[J Remove course(s) from the Bulletin when the change affects total hours and/or affects another department.*

(Note: The course(s) will be inactive for a period of five years, and can be reinstated by submitting Curriculum Form G2-1. After five years, the caurse(s) will be
permanently inactivated and can be reinstated only through the new course proposal process.)

Course(s) (list prefix and number):

X other (specify): _Change yf' name of dyslexia endorsement A uqrhﬁ“&_
*If the change affects another department, attach correspondence from the department’s chair describing the impact on the department.

Does the change affect student financial aid? No Consult Curriculum Attachment C for qualifying changes. If YES, attach Curriculum
Attachment C signed by the Director of Financial Aid.

Z&22p
Recommended by Department and College N
2 o [0-27-2420
Date Deggrtment Chair, Date
T T A
flege Curriculum & Assessment Committee ' ! 7 Date College Dean F Date -

Submit proposals to the appropriate university Council at least one month before the meeting at which action is desired. Summer

submissions may not be considered until the fall term.
Recommended by University Councils !; K
Does this change affect a teacher education program? Yes 5. U_A d/O)\ RN j

f YES, must be reviewed by the Professional Education Council. Professional Education Council

\\Z( (2021 7\4&%—1 2 ‘24 -1
Date Cound of Deans ~ Date
Recorded in the Bulletin by

s 3sfrer; o

V m‘ baté Office of the Provost Date

Recorded in ner by Recorded in Degree Works by

10. 11.

Office of the Provost Date Graduate School Date

The Office of the Provost sends the signed original to the Graduate School. The Graduate School retains the ariginal and sends a copy to
the originating department.

REUD UCA
GRANUATE SCHOOL

DEC 01 2020

Form updated February 18, 2019 Page 10of 2
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UCA, LON-1: GC, Dyslexia Interventionist

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING ACADEMIC PROGRAM

1. Proposed effective date
Fall 2021

2. Current title of degreeicertificate program
GC, Dyslexia Interventionist

3. Proposed title of degree/certificate program
GC, Dyslexia

4. CIP code
13.1315

5. Degree code
6911

6. Reason for proposed action

The license that students are eligible for upon completion of this certificate is not an
interventionist or specialist license. The program results, simply, in elegibility for a dyslexia
certification. The new certificate title, therefore, accurately reflects the program, whereas the
current title does not.

President/Chancellor Approval Date:  2021-03-09

Board of Trustees Notification Date: _2021-05-27 (next scheduled meeting)

C o
Chief Academic Officer: % @uﬁ (v 2021-03-03

SIGNATURE DATE

[UCA form updated 2020-12-17]

Page 1 of 1
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DEC 0 I 2020

University of Central ArkansasCurriculum Form G2-A

Graduate Curriculum Change: Action Item

Department/program/concentratio
n: ELSE/Reading Date: 10/22/2G20
NOTE: CHANGES APPROVED BY THE PROVOST BEFORE JANUARY 31 WILL BE PUBLISHED IN THE BULLETIN FOR THE NEXT
ACADEMIC YEAR.
If you wish to request an effective date earlier or later than this deadline stipulates, provide details in section 11l below.

Check all that apply and supply requested information. Attach required documentation.
O Change in total semester cradit hour requirements for a degree or certificate program
Current
requirement: Proposed requirement:

[0 Addiremove required course(s) or change course(s) from an elective to a requirement in a degree or certificate program.

{List prefix and number; list multiple course on following pages.)

Add: Remove: Change:

| Add/remove elective course(s) or change course(s) from a requirement to an elective in a degree or certificate program

when the change affects total hours and/or affects another department.” {List prefix and number; list multiple courses on the

following page.)
Add: Remove: Change:
m| Add or remove course prerequisite{s) when the change affects total hours for a degree/certificate program and/or affects
another department.”
Course prefix and
number: Remove:
Add:

O Change level and/or credit value of course. Do the course expectations warrant the change in level or credit value?
Justify on page 2 and attach relevant documentation (e.g., syllabus}).
Course
prefix: Current course number: Proposed course number:
Consult the Catalog Inventory at hitp://uca. edu/golrgg-ﬁnfo to verify that the requested number is available.
| Remove course(s) from the Bulletin when the change affects total hours and/or affects another department.*

{Note: The course(s) will be inactive for a period of five years, and can be reinstated by submitting Curriculum Form G2-1. After five years, the course(s)
will be permanently inactivated and can be reinstated only through the new course proposal process.)

Course(s) (list prefix and
number):

X Other o
{(specify): Change name jo MSE in Reading Program
*If the change affects another department, attach correspondence from the department's chair describing the impact on the department.

ng}s the change affect student financial No Consult Curriculum Attachment C for qualifying changes. If YES, attach

Curriculum Attachment C signed by the Director of Financial Aid.

20602210

Recommended by Department and College

re] z:z/zo 20

,,‘( . LA o)
W %550 Date Depgriment Chair
7= L/ 1)972° JjLMM:zéw o~ 26
&dllege Curricuium & Assessment Committee Date College Dean Dahe

Submit proposals to the appropriate university Council at least one month before the meeting at which action is desired. Summe
Fubmissions may not be considered until the fail term.

Recommended by University Councils W .
Does this change affect a teacher education Yes ' f / ¢
lprogram? B ( X/ y W 2202}
i et oo ok Couie®

If YES, must be reviewed by the Professional Educaton B
ICouncil. &
6. UUM Vel I;H 957D > 2411
Sesiongl @umh{%ﬁ_hmm\ undil of Deans T

Recorded in the Bulletin by

9.
Office of the Provost Date

Recorded in Degree Works by

10. 11,
Office of the Provost Date Graduate School Date

The Office of the Provost sends the signed criginal fo the Graduate School. The Graduate School retains the original and
Form updated February 18, 2019Page 1 of 4

39



UCA, LON-1: MSE, Reading

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING ACADEMIC PROGRAM

1. Proposed effective term
Fall 2021

2. Current title of degree/certificate program
MSE, Reading

3. Proposed title of degree/certificate program
MSE, Literacy with Dyslexia Endorsement

4. CIP code
13.1315

5. Degree code
6910

6. Reason for proposed action

The new title will more clearly reflect the scope of the program’s preparation of candidates for licensure
as Reading Specialists by using the term “literacy”; including “dyslexia” in the program fitle will make
clear that the Dyslexia endorsement is embedded in the master’s degree program.

President/Chancellor Approval Date:  2021-03-09

Board of Trustees Notification Date: 2021-05-27 (next scheduled meeting)

<L
Chief Academic Officer: % @ 2 (1A 2021-03-03
/ i

SI G}('(ATURE DATE

UCA form updated 2021-02-23 Page 1 of 1
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UCA, LON-11C: MSE, Reading | GC, Dyslexia

LETTER OF NOTIFICATION - 11C

CURRICULUM REVISON OF EXISTING CERTIFICATE OR DEGREE PROGRAM

1. Title of certificate/degree program
MSE, Reading (before title change to MSE, Literacy with Dyslexia Endorsement)

GC, Dyslexia Interventionist (before title change to GC, Dyslexia)

Both programs are included in this revision notification because the GC, embedded in the MSE,
is directly changed by revisions to the “parent” program.

2. CIP code and degree codes

CIP code: 13.1315
Degree code: 6910 (MSE), 6911 (GC)

3. Effective term
Fall 2021

4. Reason for proposed change

The MSE in Reading and the embedded GC in Dyslexia are undergoing revisions to meet revised
standards of the following professional associations/competency standards:

+ International Literacy Association

+ International Dyslexia Association

+ Arkansas Reading Specialist Competencies
+ Arkansas Dyslexia Competencies

The ADE Division of Elementary and Secondary Education has approved the changes as meeting current
standards.

5. Current and revised curriculum outline

See the curriculum comparison and explanation of change on the following pages.

Page 1 of 5
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UCA LON-11C: MSE, Reading | GC, Dyslexia

New and Revised Course Descriptions

ELSE 6314 IDENTIFYING DYSLEXIA AND OTHER READING DIFFICULTIES This
course is intended to assist educators as reflective decision makers in the improvement of their
skills in the assessment and diagnosis of reading difficulties of their students. A major emphasis
of'the course is the investigation of diagnostic procedures, including formal and informal
methods. Administration and interpretation of tests and use of results for planning instruction are
emphasized. Candidates work in the clinical setting as clinicians and as reading/literacy
specialists by evaluating 1st-12th grade students. This course is a requirement for the Dyslexia
endorsement and the MS in Literacy with Dyslexia Endorsement.

ELSE 6341 EARLY LITERACY INTERVENTION This course will prepare candidates to
deliver developmentally appropriate curriculum, instructional strategies, materials, and
assessments for emergent and early readers based on recent research and current practices in the
field. Candidates will be provided with current research and information concerning
multisensory approaches to teaching the language in the areas of phonics, word recognition,
spelling, and fluency. Multisensory teaching is one important aspect of instruction for all
students, especially students with dyslexia. This course is a requirement for the Dyslexia
endorsement and for completion of the MSE in Literacy with Dyslexia Endorsement.
Prerequisite/concurrent: ELSE 6347.

ELSE 6343 PRACTICUM I: INTERVENTIONS FOR ADOLESCENTS WITH
DYSLEXIA/READING DIFFICULTIES This course is intended to prepare candidates to
diagnose and intervene with early struggling readers through providing intervention. This course
will include theory, demonstration, and practice/performance in group and individual procedures,
strategies, and techniques of diagnosis and intervention of reading difficulties. This course is a
requirement for the Dyslexia endorsement and for completion of the MSE in Literacy with
Dyslexia Endorsement. Prerequisites: ELSE 6343 must be taken after, and not concurrently with,
6347, 6341, 6346, and 6314.

ELSE 6344 PRACTICUM II: INTERVENTIONS FOR ADOLESCENTS WITH
DYSLEXIA/READING DIFFICULTIES This course is intended to prepare candidates to
diagnose and intervene with adolescent struggling readers through providing intervention. This
course will include theory, demonstration, and practice/performance in group and individual
procedures, strategies, and techniques of diagnosis and intervention of reading difficulties. This
course is a requirement for the completion of the MSE in Literacy with Dyslexia Endorsement.
Prerequisites: ELSE 6344 must be taken after, and not concurrently with, ELSE 6347, 6341,
6346, and 6314.

ELSE 6345 LITERACY LEADERSHIP AND COACHING This course will prepare
candidates to plan, organize, assess, and supervise reading programs in schools and other
educational settings. Candidates will learn how to give and receive coaching as a reading
specialist. Candidates will use current research to examine issues and trends in curriculum
planning, program assessment, and staff development. This course is a requirement for the
completion of the MSE in Literacy with Dyslexia Endorsement. It may serve as an elective for
several other master’s degree programs.

Page 3 of &
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UCA LON-11C: MSE, Reading | GC, Dyslexia

ELSE 6346 ADOLESCENT LITERACY AND INTERVENTION This course will prepare
candidates to deliver developmentally appropriate curriculum, instructional strategies, materials,
and assessments for adolescent readers based on recent research and current practices in the
field. Candidates will be provided with current research and information concerning
multisensory approaches to teaching the language in the areas of fluency, vocabulary,
comprehension, and writing. Multisensory teaching is one aspect of instruction for students with
reading difficulties. This course will address how to incorporate appropriate multisensory tools
for adolescents when needed. This course is a requirement for the Dyslexia endorsement and for
completion of the MSE in Literacy with Dyslexia Endorsement. Prerequisites: ELSE 6347 (must
be completed before, not concurrently with, ELSE 6346) and EL.SE 6341 (may be taken
concurrently with ELSE 6346).

ELSE 6347 LANGUAGE AND LITERACY This course provides the opportunity for the
graduate candidate to examine the psychological substructure of reading, Neural, perceptual,
cognitive, and linguistic processes involved in reading development and disorders will be
addressed. Current research findings are discussed and considered in the context of evidence-
based practice in reading instruction. A major emphasis of this course includes an overview of
the structure of the language and a deep dive into language acquisition and phonological
awareness. This course is a requirement for the Dyslexia endorsement and the MSE in Literacy
with Dyslexia Endorsement. It may serve as an elective for several other master’s degree
programs.

ELSE 6348 MULTISENSORY APPROACH TO LANGUAGE I This course provides
candidates with current research and information concerning the foundational aspects of the
science of reading and multisensory approaches to teaching the language in the areas of
phonology, phonics, word recognition, handwriting, and spelling. Multisensory teaching is one
important aspect of instruction for all students, especially students with dyslexia. This course is a
requirement for the MAT in K-12 Special Education, the MSE in Special Education, and the
graduate certificate in Special Education. It is a prerequisite for the K-12 Dyslexia endorsement
and the MSE in Literacy with Dyslexia Endorsement for those who have not completed an
Arkansas Division of Elementary and Secondary Education approved pathway. It may serve as
an elective for several other master's degree programs.

ELSE 6349 MULTISENSORY APPROACH TO LANGUAGE II This course provides
candidates with current research and information conceming the foundational aspects of the
science of reading and multisensory approaches to teaching the language in the areas of fluency,
vocabulary, comprehension, and written expression. Multisensory teaching is one important
aspect of instruction for all students, especially students with dyslexia. This course is a
requirement for the MAT in K-12 Special Education, the MSE in Special Education, and the
graduate certificate in Special Education. It is a prerequisite for the K-12 Dyslexia endorsement
and the MSE in Reading for those who have not completed an Arkansas Department of
Elementary and Secondary Education approved prescribed proficiency pathway. It may serve as
an elective for several other master's degree programs. Prerequisite/concurrent: ELSE 6348.

ELSE 6330 DISCIPLINARY LITERACY This course will prepare candidates to integrate
literacy strategies into various disciplinary areas and also coach other teachers to do so.
Candidates will learn current research and best practices in vocabulary and concept development,

Page 4 of &
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VIII. NOTIFICATIONS/DELETIONS

D. Notification: New Concentration in Existing Program: Bachelor of Music, Jazz and
Studio Music

The Department of Music in the College of Arts, Humanities, and Social Sciences has
developed a new concentration—Jazz and Studio Music—in the Bachelor of Music
program. The new concentration is a natural consequence of program growth and the
department’s quest to respond to, and anticipate, the interests of incoming students. The
department has identified this new major concentration as a “growth program” for the
department, representing a demographic of music majors who have never been represented
by the available coursework in the curriculum.

UCA has one of the most established jazz ensembles in the region, but has never offered a
program of study specifically focused on jazz and popular styles of music. Even though
UCA'’s current jazz ensembles are not a required part of any existing degree in the
department, student interest in the study of jazz improvisation remains a consistent request
from existing students, and auditions for jazz ensembles have doubled in the past year.

Jazz studies degrees are now part of the course offerings of the University of Arkansas,
the University of Arkansas Monticello, and Arkansas State University, in addition to a
plethora of sister institutions and aspirational institutions in the region. UCA has lost
highly-qualified students to these other programs every year for several years. This past
year, faculty have reported that prospective students told them that the only reason they
did not choose UCA for college is because UCA does not offer a degree in jazz. Upon
approval of this degree, the department believes that it will be poised to offer students the
most comprehensive and commercially relevant jazz degree in the state.

In addition to creating more intellectual richness and diversity in the departmental
community, the creation of this new concentration will result in the development of
coursework that creates a greater breadth of elective opportunities for students in the
Bachelor of Arts in Music degree and in the Bachelor of Music Education degree—and,
indeed, for non-music majors—and all new ensembles include options for graduate
students to assume in leadership roles in the classroom.

The new concentration represents many years of work from at least three different
departmental committees. The most recent ad hoc jazz committee consulted with
colleagues at University of North Texas, Boston Conservatory, The Frost School of
Music, University of Southern California, University of Arizona, and the University of
Maryland, among others.

All appropriate university councils and administrators have recommended approval of the
Jazz and Studio Music concentration.

Supporting materials (following pages): (1) Curriculum Form U3 and (2) Form LON-3
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University of Central ArkansasCurriculum Form U-3

New Undergraduate Program Transmittal Form

Department: Music Date: 10/11/2020
NOTE: UPON COMPLETION OF ALL REQUIRED APPROVALS, NEW PROGRAMS WILL BE PUBLISHED IN THE BULLETIN FOR THE NEXT ACADEMIC YEAR.
If you wish to request a particular effective date, provide details on the following page.

Title of program/concentration/minor: _Bachelor of Music / Jazz and Studio Music
Check the type of program and supply the requested information. Attach required documentation.
New degree program (Attach ADHE Form P-1 and Curriculum Attachment D.*)

New degree program by “reconfiguration” of an existing degree program (Attach ADHE Form LON-11 and Curriculum Attachment D.*)

New certificate program {Attach ADHE Form LON-8 or LON-9, Curriculum Attachment D,* and Curriculum Attachment C signed by the Director

of Financial Aid.**)

New concentration, emphasis, option, or track in an existing program. (Attach ADHE Form LON-3 and Curriculum Attachment D.)

New minor program (Attach ADHE Form LON-3.}

*Consult the Director of A before completing Curriculum Attachment D. This attachment, signed by the Director of Assessment, must

accompany the curriculum proposal throughout the Intemal curriculum process.

**Consult the Director of Financial Aid early In the development of a new certificate program to determine whether students enrolled in the program
will be eligible for financial aid. Attachment C must accompany the propasal throughout the intemal curriculum process.

Are any of the prerequisites or requirements of the proposed program offered by another department?
# YES, attach a signed letter from each department’s chair describing the impact on the department.

O® O0OO

Recommended by Department and College

v Lowa 11-29-2020 .. Stephen W Hate 11/30/2020
Department 5 Date
Wu‘.'ﬂ)«-w I‘-/7/aoao i ) / 2, { ¥ |
College Curriculum & A College Dean Date

| Recommended by University Councils
isubmit proposals to the appropriate university Council(s) at least one month before the meeting In which action is desired.

ts this a new teacher education program or option?
f YES, it must be reviewed by the Professional Education Council.

5. 6. ¢ - ‘
Professional Education Council Date u Councit Date
7 3-3(-21
Coucil o ns Date
8. . 4[2]202] s. | y/ 7/74 =
Provoi [ 1 /} Dte ¥ " Predident R %2 " Date
The Officé of the Provost sends all required documentation to the UCA Board of Trustees and the AHECB.
10. Letter of Intent to AHECB (if 11. Notification to or Approval by Board
required) _— of Trustees (as required) e
Notification to or Approval by AHECB
" {as required) Recorded In Bulletin by
Date
13.
Office of the Provost Date
e Office of the Provost retains the original and sends a copy to the Office of the Registrar for changes in Degree Works.
Recorded in Banner by Recorded in Degree Works by
14, ' 15
Office of the Provost Date Office of the Registrar Date

The Registrar returns the signed copy to the Office of the Provost. The Office of the Provost sends a copy to the originating department.

Form updated February 15, 2019Page 1 of 4
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UCA, LON-3: Jazz and Studio Music; Vocal or Instrumental Emphasis

2a.

2b.

LETTER OF NOTIFICATION -3
NEW CONCENTRATION IN AN EXISTING PROGRAM

Proposed effective date
Fall 2021

Title of existing degree program
Bachelor of Music

Title of proposed concentration

Jazz and Studio Music
Instrumental Emphasis
Vocal Emphasis

CIP code
50.0903

Reason for proposed action

This new concentration in Jazz and Studio Music in our existing suite of Bachelor of Music
degrees is a natural consequence of program growth and our quest to respond to, and anticipate,
the interests of incoming students. We have identified this new major concentration as a “growth
program” for the department, as it represents a demographic of music majors who have never
been represented by the available coursework in the curriculum.

UCA has one of the most established jazz ensembles in the region, but has never offered a
program of study specifically focused on jazz and popular styles of music. Even though our
current jazz ensembles are not a required part of any existing degree in the department, student
interest in the study of jazz improvisation remains a consistent request from existing students, and
auditions for jazz ensembles have doubled in the past year.

Jazz studies degrees are now part of the course offerings of the University of Arkansas, the
University of Arkansas Monticello, and Arkansas State University, in addition to a plethora of
sister institutions and aspirational institutions in our region. UCA has lost highly qualified
students to these other programs every year for several years. This past year, faculty have
reported that prospective students told them that the only reason they did not choose UCA for
college is because we do not offer a degree in jazz. Upon approval of this degree, we believe we
will be poised to offer students the most comprehensive and commercially relevant jazz degree in
the state.

In addition to creating more intellectual richness and diversity in our departmental community,
the creation of this new concentration will result in the development of coursework that creates a
greater breadth of elective opportunities for students in our Bachelor of Arts in Music degree and
in our Bachelor of Music Education degree. Several of these new proposed courses would also be
appropriate elective options for non-music majors; all new ensembles include options for
graduate students to participate in leadership roles in the classroom.

Page 1 of 10
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UCA, LON-3: Jazz and Studio Music; Vocal or Instrumental Emphasis

This proposed degree concentration represents more than 30 years of work from at least 3
different departmental committees. The most recent ad hAoc jazz committee consulted with
colleagues at University of North Texas, Boston Conservatory, The Frost School of Music,
University of Southern California, University of Arizona, and the University of Maryland, among
others.

The committee’s unanimous decision to offer this degree as a concentration in the existing
Bachelor of Music degree rather than its own freestanding “Bachelor of Jazz and Studio Music”
is twofold: First, the accreditation and approval process for the latter would add a minimum of an
entire year to our timeline, and we would prefer to offer this educational opportunity as soon as
possible. Secondly, each of the institutions we consulted offer their jazz coursework as a
concentration in their Bachelor of Music; this path is, by far, the most common.

5. Provide the following

5.1 Curriculum Qutline

List courses that make up the concentration, not the entire degree program. Include as an attachment a basic
Academic Map showing a model plan of study that maps a four-year curriculum for a student completing the degree
with this concentration.

Music Course Requirements — 36 credit hours

MUS 1000 Music Recital Attendance — completed six (6) times with a grade of credit (CR)
MUS 1131 Piano Class I

MUS 1132 Piano Class I1

MUS 1230 Harmony 1

MUS 1231 Ear Training I

MUS 1234 Jazz Fundamentals

MUS 1340 Introduction to Music Literature

MUS 2135 Beginning Jazz Piano

MUS 2136 Intermediate Jazz Piano

MUS 2210 Introduction to Music Technology

MUS 2240 Improvisation 1

MUS 2420 Beginning Jazz Theory and Transcription

MUS 2421 Intermediate Jazz Theory and Transcription

MUS 3000 Junior Recital (pending new course proposal not included in jazz proposals)
MUS 3220 Live Sound and Recording Technology

MUS 3235 Jazz Arranging

MUS 4102 Senior Recital

MUS 4301 Jazz: History of an American Art Form

MUS 4302 Jazz History II

Primary Applied Music Requirements - 24 credit hours
Eight {8) lower-division credit hours from the following courses:

MUSA 2V05 Saxophone
MUSA 2V10 Trumpet
MUSA 2V13 Trombone
MUSA 2V20 Percussion
MUSA 2V30 Piano
MUSA 2V43 String Bass

Page 2 of 10
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UCA, LON-3: Jazz and Studio Music; Vocal or Instrumental Emphasis

MUSA 2V44 Guitar (pending new course proposal not included in jazz proposals)

MUSA 2V50 Voice

Al credits used to fulfill the Primary Applied Music lower-division credit hour requirements must
be the same course number—e.g., eight (8) total credits of MUSA 2V05 Saxophone or eight (8)

total credits of MUSA 2V10 Trumpet.

Sixteen (16) upper-division credit hours from the following course:

MUSA 4V60 Jazz Applied

Small Ensemble Requirements — 6 credit hours

MUSE 2108 Small Jazz Ensemble
MUSE 2108 Small Jazz Ensemble
MUSE 4108 Small Jazz Ensemble
MUSE 4108 Small Jazz Ensemble
MUSE 4108 Small Jazz Ensemble
MUSE 4108 Small Jazz Ensemble

All students pursuing the Bachelor of Music Jazz and Studio Music Concentration must
fulfill the requirements for one of the following emphases.

Instrumental Emphasis Requirements
(12 credit hours)

MUSE 2104 Jazz Ensemble

MUSE 2104 Jazz Ensemble

MUSE 2104 Jazz Ensemble

MUSE 2104 Jazz Ensemble

MUSE 4104 Jazz Ensemble

MUSE 4104 Jazz Ensemble

MUSE 4104 Jazz Ensemble

MUSE 4104 Jazz Ensemble

MUS 3240 Instrumental Improvisation II
MUS 4240 Jazz Pedagogy

Vocal Emphasis Requirements

(10 credit hours)

MUSE 2110 or MUSE 2111 (Concert Choir
or University Chorus)

MUSE 2110 or MUSE 2111 (Concert Choir
or University Chorus)

MUSE 2110 or MUSE 2111 (Concert Choir
or University Chorus)

MUSE 2110 or MUSE 2111 (Concert Choir
or University Chorus)

MUS 3241 Vocal Improvisation II

MUS 4240 Jazz Pedagogy

MUS 4241 Vocal Jazz Pedagogy

5.2 Total semester credit hours required for concentration

120 credits

5.3 New courses and new course descriptions
Beginning Jazz Theory and Transcription: MUS 2420

Prerequisites: MUS 1230, MUS 1231. This course applies and extends traditional harmonic study from
MUS 1230 into the jazz idiom, including musical concepts relating to the theoretical structure of jazz:
scales, chords, harmony, styles, and so on. Students will also continue to the refine aural skills useful

for jazz musicians.

Intermediate Jazz Theory and Transcription: MUS 2421

Page 3 of 10



UCA, LON-3: Jazz and Studio Music; Vocal or Instrumental Emphasis

Prerequisites: MUS 2420. This course elaborates on the content of MUS 2420, including modes,
chord/scale relationships, advanced jazz harmony, bass line construction, large-scale forms, solo and
harmonic transcription, and advanced jazz aural skills exercises.

Improvisation 1: MUS 2240

Prerequisite: MUS 1230, or permission of instructor. An introduction to jazz improvisation
techniques. To get the most out of this course, students should have a working knowledge of major and
minor scales; and major, minor, half-diminished, and diminished chords. Course topics include jazz
theory, conventional notation, chord scale relationships, improvisation techniques, reading and
analysis of music, and performance in small ensembles.

Instrumental Improvisation II: MUS 3240 (for instrumental emphasis only)
Prerequisite: MUS 2240, or permission of instructor. Geared toward instrumentalists in particular,
this course builds on the topics of MUS 2240 to include more complex harmonic structures.

Vocal Improvisation II: MUS 3241 (for vocal emphasis only)

Prerequisite: MUS 2240, or permission of instructor. Geared toward vocalists in particular, this
course builds on the topics of MUS 2240 to include more complex harmonic structures. Students will
also study the art of vocalise, along with advanced scat techniques and microphone technique.

Beginning Jazz Piano: MUS 2135

Prerequisites: MUS 1132 or permission of the instructor. Introduction to jazz harmony on piano. The
course consists of typical ii — V — [ — IV progressions in 3-note, 4-note, and 5-note voicings and basic
comping on a variety of jazz standards.

Intermediate Jazz Piano: MUS 2136

Prerequisites: MUS 2135 or permission of the instructor. Continued study of jazz harmony on piano.
The course consists of creating basslines, comping standards, and advanced voicings including quartal
and quintal structures, rootless voicings, montuno, and salsa, complemented by strategies for
reharmonization.

Jazz History II: An American Art Form: MUS 4302

Prerequisites: MUS 4301, MUS 2420 or permission of the instructor. This course is a continuation of
Jazz History I, from about 1950 through the present. At all times, we will concentrate on the
contributions of people of color and how this music was disseminated. We will continue with the
evolution of Bop, Hard Bop, Cool Jazz, 1960s Avant-Garde, and various fusion styles. We will
emphasize the intersection of music and the civil rights movement. Required for undergraduate Jazz
and Studio Music concentration.

Jazz Applied: MUSA 4V60

Prerequisite: MUS 3235 or permission of the instructor. Applied lessons in the jazz idiom. (Variable
credit: 1, 2, or 4 credit hours.) Enrollment for 2-4 credits requires weekly participation in 2 50-minute
performance classes: one for the jazz area, and one for the student’s primary instrument (saxophone,
trombone, trumpet, percussion, piano, guitar, bass, or voice).

Jazz Arranging: MUS 32335

Prerequisite: MUS 2420 and MUS 21335, or permission of instructor. A holistic approach to jazz
arranging. Topics include chord-scale theory, voicing techniques, part and score layout and formal
construction of an arrangement.
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Jazz Fundamentals: MUS 1234

Prerequisite: MUS 1230 or permission of instructor. Introductory seminar to the study and
appreciation of instrumental and vocal jazz through recordings, readings, and discussion. An ability to
read music in treble and bass clef is required for all students.

Jazz Pedagogy: MUS 4240
This course explores instructional and logistical strategies for teaching jazz at the beginning and
intermediate level, including individual lessons, small groups, and large ensembles.

Vocal Jazz Pedagogy: MUS 4241 (for vocal emphasis only)

This course explores the science and practice of healthy jazz singing. It also evaluates the basic
principles of physiology and anatomy of singing. The course will examine known scientific facts and
theories that are generally accepted by voice scientists and teachers. An analysis of several vocal
artist’s approaches will be included. Emphasis will be given to vocal registration unification while
keeping a speech-like approach to singing.

Small Jazz Ensemble: MUSE 2108/4108
This team-taught course focuses on the creation of small ensemble jazz, commercial, and studio styles.
Open to vocalists and instrumentalists by audition or approval of faculty.

Live Sound and Recording Technology: MUS 3220

Prerequisite: MUS 2210, or permission of instructor. Introductory overview of audio engineering.
Includes basic studio electronics and acoustic principles, waveform properties, microphone concepts
and micing techniques, studio set-up and signal flow, recording console theory, signal processing
concepts, recorder principles and operation, and an overview of mixing and editing.

5.4 Goals and objectives of concentration

N.B.: Standards taken from the NASM Handbook, upon which the coursework for the
degree concentration is based. These standards are foundational o the philosophical
Jframework of this degree concentration and of the various new courses.

From the NASM Handbook:
1. Performance. Students must acquire:

a. Technical skills requisite for artistic self-expression in at least one major performance area at a
level appropriate for the particular music concentration.

b. An overview understanding of the repertory in their major performance area and the ability to
perform from a cross-section of that repertory.

c. The ability to read at sight with fluency demonstrating both general musicianship and, in the
major performance area, a level of skill relevant to professional standards appropriate for the
particular music concentration.
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d. Knowledge and skills sufficient to work as a leader and in collaboration on matters of musical
interpretation. Rehearsal and conducting skills are required as appropriate to the particular music
concentration.

e. Keyboard competency.

f. Growth in artistry, technical skills, collaborative competence and knowledge of repertory through
regular ensemble experiences. Ensembles should be varied both in size and nature.

2. Musicianship Skills and Analysis. Students must acquire:

a. An understanding of the common elements and organizational patterns of music and their
interaction, the ability to employ this understanding in aural, verbal, and visual analyses, and the
ability to take aural dictation.

b. Sufficient understanding of and capability with musical forms, processes, and structures to use
this knowledge and skill in compositional, performance, analytical, scholarly, and pedagogical
applications according to the requisites of their specializations.

¢. The ability to place music in historical, cultural, and stylistic contexts.

3. Composition/Improvisation, Students must acquire a rudimentary capacity to create original or
derivative music. It is the prerogative of each institution to develop specific requirements regarding
written, electronic, or improvisatory forms and methods. These may include but are not limited to
the creation of original compositions or improvisations, variations or improvisations on existing
materials, experimentation with various sound sources, the imitation of musical styles, and
manipulating the common elements in non-traditional ways. Institutional requirements should help
students gain a basic understanding of how to work freely and cogently with musical materials in
various composition-based activities, particularly those most associated with the major field.

4. History and Repertory. Students must acquire basic knowledge of music history and repertories
through the present time, including study and experience of musical language and achievement in
addition to that of the primary culture encompassing the area of specialization (see Standards for
Accreditation IIL.L.).

5. Synthesis. While synthesis is a lifetime process, by the end of undergraduate study students must
be able to work on musical problems by combining, as appropriate to the issue, their capabilities in

performance; aural, verbal, and visual analysis; composition/improvisation; and history and
repertory.

Item 2. (All)
Results (H.VIIL.C.)
Upon completion of any specific professional undergraduate degree program:
4. Students must demonstrate achievement of professional, entry-level competence in the major

area, including significant technical mastery, capability to produce work and solve professional
problems independently, and a coherent set of artistic/intellectual goals that are evident in their
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work. A senior project or presentation in the major area is required in many concentrations, and
strongly recommended for all others.

2. Students are expected to have the ability to form and defend value judgments about music, and to
communicate musical ideas, concepts, and requirements to professionals and laypersons related to
the practice of the major field.

Item 3. (Jazz Studies)

Essential Competencies, Experiences, and Opportunities (H.IX.F.3.)

(in addition to those stated for all degree programs):

a. Comprehensive capabilities in various jazz idioms, including the ability to perform, improvise,
compose, arrange, and score; and knowledge of jazz history and literature, including the cultural
sources and influences of jazz.

b. Ability to work as a performer and composer/arranger with a variety of jazz and studio music
idioms in various settings and with various sizes and types of ensembles, including the ability to
produce the appropriate expressive style of the music being created or presented. Independent

studies, internships, field work, and similar experiences are strongly encouraged.

c. Opportunities to hear fully realized performances of the student’s original compositions and/or
arrangements; public presentation is an essential experience.

d. Solo and ensemble experiences in a variety of settings. A senior recital is essential and a junior
recital is recommended.

Item 4. (All)
General Studies Competencies (H.VII[.A.6.)

a. Competencies. Specific competency expectations are defined by the institution. Normally,
students holding a professional undergraduate degree in music are expected to have:

(1) The ability to think, speak, and write clearly and effectively.

(2) An informed acquaintance with fields of study beyond music such as those in the arts and
humanities, the natural and physical sciences, and the social sciences.

(3) A functional awareness of the differences and commonalities regarding work in artistic, scientific,
and humanistic domains.

(4) Awareness that multiple disciplinary perspectives and techniques are available to consider all
issues and responsibilities including, but not limited to, history, culture, moral and ethical issues, and
decision-making.

(5) The ability to identify possibilities and locate information in other fields that have bearing on
musical questions and endeavors.
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Item 5. (Jazz Studies)
Recommendations for General Studies (H.IX.F.2.)

Studies in electronic media, African-American studies, and the business aspects of music are
particularly appropriate for the jazz musician.

Item 6. (All)

Recommendations for Professional Studies (H.VIIL.D.)

Students engaged in professional undergraduate degrees in music should have opportunities to:

1. Gain a basic understanding of the nature of professional work in their major field. Examples are:
organizational structures and working patterns; artistic, intellectual, economic, technological, and
political contexts; and development potential.

2. Acquire the skills necessary to assist in the development and advancement of their careers,
normally including basic competency development in communication, presentation, business, and
leadership, all with particular regard to professional practices in their major field.

3. Develop teaching skills, particularly as related to their major area of study.

4. Continue to develop improvisational skills whether as an aspect of composition, musicianship, or
performance studies.

5. Experience a broad range of repertory through attendance at events such as recitals, concerts,
opera and music theatre productions, and other types of performances.

6. Develop an awareness of copyright, licensing, and permission requirements as they relate to
access to and use of musical works.

7. Explore areas of individual interest related to music in general or to the major. Examples are
music bibliography, notations, aesthetics, acoustics, performance practices, specialized topics in
history, musicology, ethnomusicology, analysis, and technology.

8. Explore multidisciplinary issues that include music.
9. Practice synthesis of a broad range of musical knowledge and skills, particularly through

independent study that involves a minimum of faculty guidance, where the emphasis is on evaluation
at completion (see Standards for Accreditation IIL.G.)

5.5 Expected student iearning outcomes of concentration

Students will achieve the SLOs of the Bachelor of Music degree, with the additional SLOs for the
Concentration in Studio Music and Jazz listed below:

Students will:
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8.
9

10.
1.
12.
13.
14.
15;
16.
17
18.
19.
20.
21;
22.
23,

Comprehend and demonstrate conventional and advanced chord/scale relationships
Analyze small and large jazz forms

Write, play, and aurally identify typical jazz chords, voicings, and progressions
Sing, write out, or play back melodic phrases.

Successfully and artistically improvise in a variety of styles

Demonstrate proficient jazz piano skills, including basic comping, bass line construction,
and voicing typical chord structures used in jazz

Successfully translate chord symbols and Nashville notation

Demonstrate idiomatic and characteristic tone and technique

Learn about the historical context of jazz

Listen to and identify important recordings from jazz’s history

Demonstrate and ability to use conventional jazz arranging technique

Compose and perform original music

Successfully create scores and parts using notation software

Identify important performers and composers from a variety of periods

Be able to discuss and design a jazz curriculum for young students

Learn about conventions in jazz education

Learn healthy sound production idiomatic to jazz

Perform music in popular, jazz, and commercial styles in a variety of ensembles
Learn rehearsal strategies for a variety of ensemble sizes and scopes

Gain experience and repertoire by performing music for large vocal or jazz ensemble
Gain skills with sound editing and mastering using Logic Pro or ProTools

Be able to run a recording session using appropriate equipment and techniques
Perform a “set” of music typical to a club date (recital)

5.6 Student demand/projected enrollment for concentration

Within 5-7 years, we anticipate a total program enrollment of around 50 students.
Rationale

For our first cohort of students, we anticipate between 8 and 10 students, which we will recruit
directly through honor band participation, a dynamic marketing plan focused on student
experience on social media, and through the department’s relationship with more than 250
music educators across the state and region who already assist us in our recruiting efforts.

Generally, each studio professor aims to recruit between 3 and 6 new music majors per
academic year. The Jazz Area will consist of Vocal, Saxophone, Trumpet, Trombone, Bass,
Piano, Guitar, and Percussion. In those eight studios, we expect that 1 — 2 of those typical
recruits would choose the jazz major, and perhaps an additional 2 per annum, per studio, will
apply specifically for the jazz major.

Assuming this is the case and following the establishment of the program, accounting for
attrition common to arts degrees, we can expect an annual cohort of 14-20 jazz and studio
music majors, for a total program enrollment of around 50 students.
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6. Will additional funds be needed to offer the concentration? If so, indicate the source
of funds and how the funds will be used.

With the addition of some new ensembles and recording coursework, there will be a need for
software licenses in the computer lab, as well as equipment (microphones, monitors, cables,
stands) for the new Vocal Jazz Ensemble. The music chair is aware of these needs, and has
agreed to make these available using endowment funds and donations from our partners.
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