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AGENDA FOR MEETING OF BOARD OF TRUSTEES 

OF 

UNIVERSITY OF CENTRAL ARKANSAS 

AT 

10:30 A.M. 

ON 

MAY 10, 2019 

BOARD OF TRUSTEES CONFERENCE ROOM – WINGO HALL 

 

 

       Mr. Bunny Adcock – Chair 

       Rev. Cornell Maltbia – Vice Chair 

       Ms. Kay Hinkle - Secretary 

   Ms. Elizabeth Farris 

   Dr. Terry Fiddler 

       Ms. Shelia Vaught 

       Mr. Joe Whisenhunt 

 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

III. MINUTES 

 

IV. INTRODUCTIONS 

 

V. END-OF-YEAR REPORTS FROM THE OUTGOING PRESIDENTS OF THE 

STAFF SENATE, STUDENT GOVERNMENT ASSOCIATION, AND FACULTY 

SENATE 

 

• Dr. Lesley Graybeal, Staff Senate President 

• Mr. Josh Eddinger-Lucero, Outgoing Student Government Association 

President 

• Dr. Rahul Mehta, Outgoing Faculty Senate President 

 

VI. REPORTS 

 

A. President’s Report 
 

• Bear C.L.A.W.S. (Celebrating the Lofty Achievements of our Wonderful 

Students)  

 

B. Academics Update 
 

C. Financial Update 
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VII. COMMENTS ON ACTION AGENDA BY THE PRESIDENTS OF THE 

FACULTY SENATE, STAFF SENATE, AND STUDENT GOVERNMENT 

ASSOCIATION 
  

• Dr. Katherine Willis, Faculty Senate  

• Dr. Leslie Graybeal, Staff Senate 

• Ms. Rose McGarrity, Student Government Association 
 

VIII.    ACTION AGENDA 

 

A.  Contract Review Procedures – Board Policy No. 416 

1. Elite Floor Services, Inc. 

2. Eric, Rob & Isaac, Inc. 

3. Maxient LLC 

4. The Oxford American Literary Project, Inc. 

5.  Startup Junkie Consulting 

6. 56 passenger Motor Coach Buses (vendor will be selected with bid process) 

7. Blackboard Inc. 

8. Ellucian Company L.P. (Banner) 

 

On-call Services and Amendments 

9. Crafton Tull & Associates Inc. 

10. Entegrity 

11. Environmental Enterprise Group (EEG) 

12. Safety & Environmental Investigations, Inc. 

13. Garver LLC (mechanical engineering) 

14. Garver LLC (electrical engineering) 

 

B. Property Acquisition – 2210 Bruce Street, Conway, Arkansas  

 

C. Property Acquisition – 2204 Bruce Street, Conway, Arkansas 

 

D. Property Acquisition – 359 Watkins Street, Conway, Arkansas  

 

E. Rights-of-way and Easements to City of Conway 

 

F. Request for Provisional Positions 

 

G. Request for Approval - Greek Village Phase II 

 

H. Request for Capital Project Approval – Lewis Science Center Annex 
 

I. Fees – Mandatory General Registration and Other - Board Policy No. 630 and 

Fees – Other Instructional Fees – Board Policy No. 639 
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J. Fees – Room and Board – Board Policy No. 632 

 

K. Operating Budget 2019-20 

 

L. Faculty Handbook – Board Policy No. 300 

 

M. Academic Calendar and Critical Dates—Fall 2021 through Summer 2022 and 

Fall 2022 through Summer 2023 

 

N. Maximum Number of Credit Hours – Baccalaureate and Associate Degrees - 

      Board Policy No. 321 
 

IX. NOTIFICATIONS/DELETIONS 

 

A. Notification: Update and Retitle the Telecommunications and Computer 

Networks Concentration in the Management Information Systems Program 

 

B. Notification: Reconfiguration of Engineering Physics Track—BS, Engineering 

Physics 

 

C. Notification: Reconfiguration of Undergraduate Dietetics/Nutrition Program 

 

D. Notification: New Concentration in the Bachelor of Music Program: Piano 

Pedagogy 

 

E. Notification: Revision of the Master of Science in Instructional Technology 

 

F. Notification: Title Change for the MS in College Student Personnel Services and 

Administration 
 

X. NEW BUSINESS 

 

XI. EXECUTIVE SESSION 

 

XII. OPEN SESSION 

 

XIII. ADJOURNMENT 
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III.  MINUTES 

 

Minutes of the February 15, 2019, board meeting, which can be found on UCA’s website, were 

distributed to board members for review prior to the May 10, 2019, board meeting. 
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VIII.  ACTION AGENDA 

 

A. Contract Review Procedures – Board Policy No. 416 

 

Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 

board approval for any contract that requires the university to expend funds, at any time, in 

excess of $250,000 or any contract with a term exceeding one year, unless the Office of 

General Counsel certifies, in writing, that the contract (a) may be terminated by the university 

on the giving of written notice of 90 days or less or (b) will not require the university to expend 

funds in excess of $99,999. 

 

The administration is seeking board approval for the university to enter into contracts with the 

following companies/organizations:  

 

1. Elite Floor Services, Inc. 

2. Eric, Rob & Isaac, Inc. 

3. Maxient LLC 

4. The Oxford American Literary Project, Inc. 

5. Startup Junkie Consulting 

6. 56 passenger Motor Coach Buses (vendor will be selected with bid 

process) 

7. Blackboard Inc. 

8. Ellucian Company L.P. (Banner) 

 

On-call Services and Amendments 

9. Crafton Tull & Associates Inc. 

10. Entegrity 

11. Environmental Enterprise Group (EEG) 

12. Safety & Environmental Investigations, Inc. 

13. Garver LLC (mechanical engineering) 

14. Garver LLC (electrical engineering) 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter 

into the contracts with the companies/organizations listed above and on the following 

pages.” 
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UNIVERSITY OF CENTRAL ARKANSAS  

REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy No. 416) 

Contract exceeds $250,000 or with a term of more than one year 
 
 
 

1. Vendor/Party:  Elite Floor Services, Inc., Conway, Arkansas. 

Amount:  Increases of $424,000 and $210,000 for the two-year period. 

Summary of Contract Information:  These are renewals of existing agreements to provide floor 

stripping and refinishing for residence halls and cleaning for apartments.   

Term:  July 1, 2019 to June 30, 2021.  The contract provides for renewals through June 30, 2024. 

 

2. Vendor/Party:  Eric Rob & Isaac, Inc. 

Amount:  $800,000 per year.   

Summary of Contract Information:  This is a renewal of an existing agreement to provide 

advertising and marketing services.   

Term:  July 1, 2019 to June 30, 2021.  The contract provides for renewals through June 30, 2022.  

However, the university retains the right to cancel the contract at any time upon 30 days written 

notice. 

 

3. Vendor/Party:  Maxient LLC 

Amount:  $16,000. 

Summary of Contract Information:  This is an agreement for software to provide a hosted service 

to assist in the tracking and management of student conduct concerns and judicial matters such as 

Clery and Title IX.  The Office of Housing and Residence Life, the Division of Student Services, and 

the police department are sharing the cost and utilizing the service.  The agreement requires board 

approval because Maxient did not agree to the limitation of damages provision of the UCA contract 

rider required pursuant to Board Policy No. 416. 

Term:  May 1, 2019 to April 30, 2020.  The agreement may be renewed for subsequent years. 

 

 

 



4 
 

4. Vendor/Party:  The Oxford American Literary Project, Inc. 

Amount:  This amendment increases the amount of university funds by a maximum of $90,000 per 

year with part being contributed by the UCA Foundation. 

Summary of Contract Information:  This is an addendum to an existing memorandum of 

understanding.  The university has been providing up to $40,000 per year as a budget line-item 

designated to the Oxford American (OA), funding a series of jazz concerts and residencies up to 

$10,000, funding an author series and residency programs up to $14,000, and funding a graduate 

assistant in the creative writing program. The addendum authorizes the university to provide up to 

$90,000 and specifies that the money is for the contributing author and artist series related to the 

existing author series and residency programs.   The funds will be a mix of funds from the University 

and the UCA Foundation   

Term:  The agreement automatically renews each year until June 30, 2023, unless either party 

provides notice 90 days prior to the end of any fiscal year. 

 

5. Vendor/Party:  Startup Junkie Consulting. 

Amount:  $1,306,250 ($39,584 per month). 

Summary of Contract Information:  This is a renewal of an existing contract to operate 

Makerspace, provide evaluation of programming, and develop innovation and entrepreneurship 

programs.  The original contract was from October 1, 2016 to September 30, 2019.   The renewal is 

only for 33 months so that the next ending will coincide with the end of a fiscal year.  The existing 

contract, and the renewal, allows either party to terminate for convenience by providing 90 days 

written notice. 

Term:  October 1, 2019 to June 30, 2022. 

 

6. Vendor/Party:  Vendor will be selected with bid process. 

Amount:  Approximately $350,000 to $500,000 per bus. 

Summary of Contract Information:  Purchase of two new or slightly used 56 passenger motor 

coach buses to replace existing coach buses.  The two existing motor coach buses have high mileage 

and high engine hours.  The prices will depend on mileage of buses available at time of bid process.  

The plan is to replace one bus this year and the second bus within three years.          

Term:  2019-22.   
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7. Vendor/Party:  Blackboard Inc. 

Amount:  $2,000,000 (maximum amount that will be spent on projects). 

Summary of Contract Information:  The university has an existing agreement with Blackboard to 

provide and install a door access control system, but the university has the discretion on whether to 

initiate a particular project.  The initial contract was to install the door access control system in 

various housing buildings.  The administration is requesting approval to increase the authorized 

amount in order to replace the old system in current buildings and expand the project as new 

buildings are constructed. The funds are to be paid for each job as funds are available and work is 

performed.  The university, however, is not obligated to pay any funds unless it initiates a project. 

Term:  The university has the option to renew the agreement in one year periods not to extend 

beyond June 30, 2021. 

 

8. Vendor/Party:  Ellucian Company L.P. (Banner) 

Amount:  $2,855,504 for the five-year period. 

Summary of Contract Information:  This is a renewal with modifications of an existing agreement 

to provide Banner ERP (Employee, Finance, Financial Aid, Student, Self-Service, and Human 

Resources) and Perceptive Content.  The University has requested (1) early termination of three 

Ellucian services no longer used and (2) early renewal of the Banner ERP modules and Perceptive 

Content for a five-year term.  The early renewal will allow the University to save $146,457 in the first 

year of the new contract. 

Term:  July 1, 2019 to June 30, 2024.   

 

SUMMARY OF ON CALL CONTRACTS 

 

 

9. Vendor:  Crafton Tull & Associates Inc.  

Amount:  Increase of $75,000 

Summary of Contract Information:  Amendment of existing contract to provide on-call civil 

engineering services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly. 

 

 

10. Vendor:  Entegrity (formerly Viridian)  

Amount:  Increase of $100,000  

Summary of Contract Information:  Amendment of existing contract to provide on-call LEEDS 

Commissioning services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly. 
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11. Vendor:  Environmental Enterprise Group (EEG)  

Amount: Increase of $150,000  

Summary of Contract Information:  Amendment of existing contract to provide on-call 

environmental services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly.  

 

 

12. Vendor:  Safety & Environmental Investigations, Inc. 

Amount:  Increase of $100,000  

Summary of Contract Information:  Amendment of existing contract to provide on-call 

environmental services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly. 

 

 

13. Vendor:  Garver LLC  

Amount:  Increase of $100,000 

Summary of Contract Information:  Amendment of existing contract to provide on-call mechanical 

engineering services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly. 

 

 

14. Vendor:  Garver LLC 

Amount:  Increase of $75,000  

Summary of Contract Information:  Amendment of existing contract to provide on-call electrical 

engineering services for various campus projects. 

Expiration Date:  June 30, 2021, but date can be extended upon approval of General Assembly. 
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VIII. ACTION AGENDA 

 

B. Property Acquisition – 2210 Bruce Street, Conway, Arkansas 

The Arkansas State Baptist Convention owns the property located at 2210 Bruce Street, 

Conway, Arkansas, which is commonly known as the Baptist Collegiate Ministry building.  

The property consists of approximately 21,345 square feet and includes a structure that is 

approximately 3,800 square feet.  The property was appraised for $450,000 as of November 26, 

2018.  Acquisition of this property and the adjacent property owned by the Catholic Diocese of 

Little Rock is needed for construction of the Integrated Health Sciences Building.   

A copy of the signed offer and acceptance is attached.  As part of the purchase agreement, the 

university is transferring to the Arkansas State Baptist Convention properties located at 212 

Baridon Street and 1920 South Boulevard.  The adjoining properties total approximately 

28,000 square feet and include a 1,260 square-foot building.  In addition, the university is 

paying $137,400 to the Arkansas State Baptist Convention and providing temporary space to 

the organization during the transition.  The closing of the proposed acquisition is conditioned 

upon the approval of the Board of Trustees. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the transaction described 

above with the Arkansas State Baptist Convention for the sale and purchase of a building 

with a street address of 2210 Bruce Street, Conway, Arkansas, for the sum of $137,400 as 

well as the transfer of properties located at 212 Baridon Street and 1920 South 

Boulevard, and the president and such other officials of the University of Central 

Arkansas, as the president may from time-to-time designate, are hereby authorized and 

directed to enter into and execute such other documents, agreements, and instruments as 

are necessary and required to consummate the foregoing purchase.”  
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VIII. ACTION AGENDA 

 

C. Property Acquisition – 2204 Bruce Street, Conway, Arkansas 

 

The Catholic Diocese of Little Rock owns the property located at 2204 Bruce Street, Conway, 

Arkansas, which is commonly known as the Catholic Campus Ministry building.  The property 

consists of approximately 32,480 square feet and includes a structure that is approximately 

1,152 square feet.  The university transferred the property to the Catholic Diocese in 1996 in 

exchange for property on Donaghey Avenue.  Acquisition of this property and the adjacent 

property owned by the Arkansas State Baptist Convention is needed for construction of the 

Integrated Health Sciences Building.   

 

A copy of the signed offer and acceptance is attached.  As part of the purchase agreement, the 

university is transferring to the Catholic Diocese of Little Rock property located at 1919 South 

Boulevard.  The property is approximately 24,750 square feet of vacant land.  In addition, the 

university is paying $276,250 to the Catholic Diocese of Little Rock and providing temporary 

space to the organization during the transition.  The closing of the proposed acquisition is 

conditioned upon the approval of the Board of Trustees. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the transaction described 

above with the Catholic Diocese of Little Rock for the sale and purchase of a building 

with a street address of 2204 Bruce Street, Conway, Arkansas, for the sum of $276,250 as 

well as the transfer of property located at 1919 South Boulevard, and the president and 

such other officials of the University of Central Arkansas, as the president may from 

time-to-time designate, are hereby authorized and directed to enter into and execute such 

other documents, agreements and instruments as are necessary and required to 

consummate the foregoing purchase.”  
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VIII. ACTION AGENDA 

 

D. Property Acquisition – 359 Watkins Street, Conway, Arkansas  

 

Phillip Lewis and Cara Jo Duren own the house located at 359 Watkins Street.  The house was 

built in the 1920s and is approximately 1,320 square feet.  The total area of the property is 

approximately 11,400 square feet.  The property is located one block from Donaghey Avenue 

near the intersection of Martin Street and Watkins Street.  The house has been recently 

renovated including new cabinets and flooring.  The university plans to utilize the existing 

structure.       

The university has signed an offer and acceptance with the owners for $140,000.  The 

agreement also grants the university a right of first refusal to purchase the adjacent property at 

353 Watkins Street.  A copy of the signed agreement is attached.  The agreement requires that 

the closing occur by June 14, 2019.  The closing of the proposed acquisition is conditioned 

upon the approval of the Board of Trustees. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the transaction described 

above with Phillip Lewis and Cara Jo Duren for the sale and purchase of a house with a 

street address of 359 Watkins Street, Conway, Arkansas, for the sum of $140,000, and the 

president and such other officials of the University of Central Arkansas, as the president 

may from time-to-time designate, are hereby authorized and directed to enter into and 

execute such other documents, agreements and instruments as are necessary and 

required to consummate the foregoing purchase.” 
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VIII. ACTION AGENDA 

 

E. Rights-of-way and Easements to City of Conway 

 

The City of Conway is planning for road construction on Donaghey Avenue.  As part of the 

construction project, water lines are being replaced and moved.  The City of Conway is now 

requesting that the university grant three 15-foot-wide rights-of-way and easements for purposes 

of utilities.  Two of the easements are for the east side of Donaghey Avenue between Torreyson 

Street and Erbach Street.  The third easement is for the west side of Donaghey Avenue between 

Erbach Street and Dave Ward Drive.  A survey and drawings have been obtained, and the UCA 

Physical Plant has reviewed the easement and verified that the utilities will be located in the 

designated areas. 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED:  That the Board of Trustees authorizes the administration to grant 

to the City of Conway the rights-of-way and easements for utilities, and the president and 

other officials of the University of Central Arkansas, as the president may from time-to-

time designate, are hereby authorized and directed to enter into and execute such 

documents, agreements and instruments as are necessary and required to grant the rights-

of-way and easements.”  
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VIII. ACTION AGENDA 

 

F. Request for Provisional Positions 

The State of Arkansas, through the position appropriation process, permits the university to 
request provisional positions when there is an emergency or an unexpected need.  

Provisional positions may be assigned when the university receives temporary and/or 
unanticipated funding through grants, contract agreements, or increased collections. Provisional 
positions exist only as long as the funding for those positions is available and do not 
automatically convert to regular, budgeted positions.  

In submitting a request for the allocation of provisional positions, the state process first 
requires authorization for that request through the university's Board of Trustees.  
 
At this time, the university has funding through federal, state, and private grants for 33 
additional positions. 

 

Name Title Funding Source 

Jacob Walker Workforce Project Director 

Arkansas Department of 

Career Education  

Matthew Jeffery Lead Software Developer 

Residual funds from 

Federal/State Grants 

Sarah Argue 

Pre-K Project Deputy 

Director 

Arkansas Department of 

Human Services/DCCECE 

Greg Holland Director of Research  

Arkansas Department of 

Workforce Services 

Melanie Bradford 

Technology Projects 

Coordinator 

Arkansas Department of 

Education/EAST-TICAL 

Kimberly Calhoon Director of AALI  US Department of Education 

Vacant Software Developer 

Arkansas Department of 

Career Education  

Nathaniel Gray Software Developer 

AR Department of  Education 

and ADHS 
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Michelle Hardin 

Upward Bound Project 

Director 

 

U.S. Department of Education 

 

Jessie Beal 

Upward Bound Project 

Specialist U.S. Department of Education 

Vacant Administrative Specialist III U.S. Department of Education 

Emily Lane Project Director Tobacco Settlement 

Vacant Assistant Professor UCA Foundation 

Terra Votaw 

Research and Program 

Assistant UCA Foundation 

Kathy Carroll Executive Director UCA Foundation 

Sharon Kuhn Project Specialist UCA Foundation 

Tracy Spence Fiscal Support Analyst UCA Foundation 

Christy Horpedahl Director of Programs UCA Foundation 

Caleb Taylor  Communications Outreach UCA Foundation 

Vacant Scholar-In-Residence UCA Foundation 

Witcher, Marcus Scholar-In-Residence UCA Foundation 

Alexander Kanode Research Associate UCA Foundation 

Vacant Research Associate UCA Foundation 
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Matthew Martens Software Developer 

Arkansas Department of 

Human Services & ACE 

Gregory Lindstrom Software Developer 

Residual funds from 

Federal/State Grants 

Binqi Sun Software Developer 

Residual Funds from 

Federal/State Grants 

Mavuto Kalulu Research Associate UCA Foundation 

Vacant Project Specialist UCA Foundation 

Vacant Executive Director UCA Foundation 

Vacant 

Educational Program 

Coordinator UCA Foundation 

Vacant 

Educational Program 

Manager UCA Foundation 

Vacant 

Scholarship Program 

Manager UCA Foundation 

Vacant Research/Program Assistant UCA Foundation 

   

 

Therefore, the president recommends to the Board of Trustees the following resolution:  

"BE IT RESOLVED: That the Board of Trustees authorizes the administration to 
proceed with requests to the State Department of Finance and Administration for 
allocation of 33 provisional positions, shown on the above list that will be funded 
by institutional funds, federal, state and private grants."  
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VIII. ACTION AGENDA 

 

G. Request for Approval – Greek Village Phase II 

 

Greek Village Phase II is a project consisting of three fraternity houses and one National Pan-

Hellenic Council (NPHC) facility.  The university and the University of Central Arkansas 

Foundation (Foundation) will sign a lease agreement for the Foundation to construct the 

facilities on property owned by the university.  The university will operate the facilities and be 

responsible for all operating costs.  The university will sign 25-year leases with each of the 

seven fraternities participating in the project. 

 

The three fraternity houses will be located on the east side of Donaghey Avenue in the two 

blocks between College Avenue and Martin Street.  The fraternity houses will be operated as 

university housing and have 20 beds per house.  Sigma Tau Gamma, Pi Kappa Alpha, and 

Sigma Nu are the three fraternities participating in the project. 

 

The NPHC facility will be located in the area between Western Avenue and Augusta Avenue, 

adjacent to the existing NPHC sorority facility.  Four NPHC fraternities will have meeting 

spaces in the facility.  Alpha Phi Alpha, Kappa Alpha Psi, Omega Psi Phi, and Phi Beta Sigma 

are the four fraternities participating in the project. 

The total project cost is not to exceed $7.9 million.  The fraternities that will occupy the three 

houses each raised $125,000 as an initial contribution to the project.   Each fraternity is 

obligated to contribute an additional $125,000 within five years.  The fraternities that will 

utilize the NPHC each raised $25,000 as an initial contribution to the project.  Each fraternity is 

obligated to contribute an additional $25,000 within five years.  The funds contributed by the 

seven fraternities will reduce the obligation of the university to the project by $950,000. 

The lease payments from the university to the Foundation will be based on the cost of 

construction and amortized over a 30-year period, at an annual interest rate of 4.5%.  The 

contributions of the seven fraternities will be considered as principal payments for purposes of 

reducing the obligation of the university.  The estimated annual payment once the facilities are 

constructed is $453,450 for the first five years and $422,272 for the remaining 25 years.  The 

university will have ownership of the buildings upon payoff of the construction debt. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees hereby authorizes the administration 

to proceed with the Greek Village Phase II project, enter into agreements with the UCA 

Foundation, enter into leases with the seven fraternities, and engage other entities and 

enter into any contracts necessary to facilitate the above specified project.”  
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VIII.  ACTION AGENDA 

 

H. Request for Capital Project Approval – Lewis Science Center Annex 

 

In May 2014, the Board of Trustees authorized the administration to proceed with the 

planning, design, and construction of an addition to Lewis Science Center (LSC) and the 

renovation of the existing facility.  As planning progressed it was determined a stand-alone 

building was the most cost effective way to proceed with the project.   

 

The 110,000 square-foot Lewis Science Center will be renovated in phases as funding 

becomes available. Preliminary designs were developed and Phase I of several phases has 

been completed.  The LSC renovation account has a balance of $3,000,000.  The balance is 

insufficient to complete the next phase, which includes the heating, air and ventilation 

systems.  These renovations must be completed before subsequent phases can begin. The 

university believes an annex is the best use of the available funds at this time.  

  

The Lewis Science Center Annex (Annex) will be a laboratory facility of approximately 9,000 

square feet attached to the Lewis Science Center.  The Annex will include five teaching 

laboratories and two smaller areas in which students can perform long-term projects.  For 

maximum flexibility of use, these student project areas may be organized into an area that is 

approximately the same size as the teaching laboratories. The Annex will include centralized 

support rooms/stock rooms for the teaching and project laboratories. 

 

This facility is needed as enrollments in the STEM disciplines and the health sciences have 

remained strong with these majors representing an increasing percentage of UCA’s 

enrollments.  Laboratory spaces in the sciences are already being used at, or close to capacity.  

In the next two years, the university will need additional spaces to offer the range of 

experiences and number of sections that will be required by students majoring in STEM and 

health related disciplines at UCA.  This addition will enable the university to offer the number 

of sections needed to support on-time graduation of our students as we increase student 

retention, in and support growth of, majors that are important to the economy and workforce 

development in Arkansas. 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED:  That the Board of Trustees hereby authorizes the administration 

to proceed with the planning, design and construction of an addition to the Lewis 

Science Center for the purpose of providing specialized areas for instruction of 

programs. 

 

BE IT FURTHER RESOLVED:  That the Board of Trustees authorizes the 

administration to (1) contract with WD&D Architects for the purpose of the planning, 
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design, and construction of the Lewis Science Center Annex and (2) engage other entities 

and enter into any contracts necessary to facilitate the above specified project.”  
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VIII. ACTION AGENDA 

 

I. Fees – Mandatory General Registration and Other – Board Policy No. 630 and  

Fees – Other Instructional Fees – Board Policy No. 639 

 

The administration proposes the following changes in mandatory fees:  

 

1. Mandatory Tuition and Fees    

For undergraduate students, the current tuition rate (the general registration fee) is $217.43 per 

credit hour.  For graduate students, the current tuition rate is $267.05 per credit hour. 

 

Based upon a review of the needs of the university and in order to prepare the proposed 

operating budget for the  next academic year, the administration proposes that tuition for 

undergraduate students be increased by $9.57 per credit hour, which would make the hourly 

tuition rate $227.00. For graduate students, the administration proposes an increase of $11.75 

per credit hour, which would make the hourly tuition rate $278.80.  The changes proposed in 

the chart below also include increases for fees. Those fees include Athletics, Technology, 

Facilities, and Student Success. 

 

Student Status Hours 

per sem 

Current FY19 

Cost Fall/Spring 

Proposed FY20 

Cost Fall/Spring 

Change 

Undergraduate 15 $8,751 $9,188 $437      4.99% 

Graduate 12 $8,231 $8,633 $402      4.88% 

 

Justification:     

The proposed tuition and fee rate reflects an increase of 4.99% for undergraduate students and 

4.88% for graduate students.  Based on the current year enrollment of full-time equivalent 

students, the tuition increase will generate approximately $2.5 million in additional revenue for 

E&G. The fee increases will generate approximately $1 million in additional revenue for E&G 

and $260,000 for auxiliary services.  The additional tuition revenue will be applied towards a 

number of salary efforts including a cost of living adjustment for faculty and staff, and faculty 

promotions and advancement. The additional fee revenue will be applied toward the 

technology refresh, facility maintenance and debt, and student success initiatives. 

 

2. Global Education Project 

UCA enters into agreements with foreign universities to establish the Global Education Project 

(GEP).  The general purpose of the agreements is to establish a specific educational program 

between participating institutions, which will promote academic linkages and enrich 

understanding of the cultures of the countries involved.  The university establishes a flat rate 
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encompassing several estimated costs, including tuition and fees, housing, meals, insurance 

and other necessary costs. 

 

Term Hours Current (per sem) Proposed (per sem) Change 

Fall/Spring 12 $8,450 $8,850 $400      4.73% 

Summer 5-week 3 $3,475 $2,650 -$825    -23.74% 

 

Justification:  The Office of International Engagement and the Office of Student Accounts 

work together to determine the best estimate for an all-in rate for students participating in the 

GEP program.  The proposed increase for fall/spring takes into consideration room and board 

rate increases along with projected costs of insurance and other necessary costs.  The proposed 

decrease for summer is due to decreasing from a 6-hour package price to a 3-hour package 

price since the summer session is only a 5-week term. 

 

3. Scholars Participation Fee (Fees – Other Instructional Fees - Board Policy No. 639) 

The University Scholars Program (USP) is poised to welcome the second class of scholars to 

UCA in August 2019, bringing the total number of students in the program to 58. Currently the 

program has no formal budget or mechanism to fund student needs such as academic and social 

programming, high impact pedagogies such as alternative break service-learning projects, 

student leadership development, guest speaker fees, and student recognition.  Active University 

Scholars will be assessed a $50/semester fee each semester they are enrolled at UCA. 

 

Justification:     

Due to the current and future need for funding, implementing a student participation fee of 

$50/student/semester, modeled after that of the Schedler’s Honors College, would provide the 

USP with approximately $5,800 for the 2019-2020 academic year and will be used to fund: 

• First-year student Leadership Retreat 

• Alternative spring break service-learning project for sophomores 

• USP mentor-led academic and social programming 

• Student research and travel  

 

Therefore, the president recommends to the Board of Trustees, the following resolution: 

 

“BE IT RESOLVED:  That the Board of Trustees approves the following schedule of fees 

as the general registration and fee charges, effective fall 2019.”   
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 UNIVERSITY OF CENTRAL ARKANSAS 

BOARD POLICY 
 
 

Policy Number:      639   
 

Subject:   Fees –Other Instructional Fees   
 

Date Adopted:       Revised: 05/08, 02/10, 08/10, 02/13, 08/14, 05/17   
 
 
 

The university charges certain fees related to instruction that are course and/or college specific. A list of the names 

of current fees is set forth below.  If any additions, deletions, or revisions to the name of fee and/or amount of fee 
are necessary, those changes shall be presented to the Board of Trustees for approval. 

 

The approved schedule (name of fee and/or amount of fee) shall be documented in the minutes of the meeting at which 

such approval is granted and shall be set forth on the university’s website. 
 
 

1.    College of Health and Behavioral Sciences 
 

a. Health Sciences fee - effective fall, 2008 b.

 Laboratory fees – Effective June 1, 2005 c.

 Nursing assessment fee 

d.    Master and Ph.D. testing fee 
 

e.    Doctorate of Nursing Practice Fee 

2.    College of Natural Sciences and Mathematics – effective fall, 2008 

 

a. Natural sciences and mathematics courses fee b.

 Laboratory fee 

3. College of Business – effective fall, 2008 

 

Business courses fee 

 

4. College of Education 

 

Student teacher fee - effective fall, 1980 
 
 
 

5. College of Fine Arts and Communication 
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a. Key deposit (for student access to practice and instrument storage facilities) 

 
b. Music lesson fees –adopted 1940s (upon information and belief, a fee was approved by 

the board during the late 1940s and has been levied by UCA since that time) 

 
6. Honors College 

 

a. Honors Participation fee –effective fall, 2004 

 

b. Scholars Participation fee –effective fall, 2019 
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VIII. ACTION AGENDA 

 

J. Fees - Room and Board Rates - Board Policy No. 632 

 

The current room and board rate is $6,854 per year (based on a double-occupancy room 

and the total access meal plan with $100 declining cash balance). 

 

The recommended increase in board plans is an average of 5%.  The increase in the board 

plans should generate an additional $480,314.  These funds will be available to cover the 

5.02% increase in the Aramark contract and allow for necessary service enhancements and 

upgrades. The Department of Housing and Residence Life completed a review of board plan 

rates from public institutions within the state, as well as those within the Southland 

Conference. The proposed 2019-20 board plan rates will continue to place UCA near the 

bottom of the price range for both the Arkansas universities and those within the Southland 

Conference.  

 

A 5.0% increase is recommended for room rates. This increase is primarily related to the 

continuing effort to maintain and upgrade housing facilities. Recommended repairs to the 

residence halls and university-owned apartments exceed $10 million. The estimated annual 

revenue from the proposed increase for the housing room rates is $821,910. The proposed 

2019-20 room rates place UCA at the mid-point of the other universities’ rates for 2018-19. 

 

The proposed room and board rate for 2019-20 is $7,198 per year, based on double-

occupancy room and the total access meal plan with $100 declining cash balance, for an 

overall increase of 5.00%.  This increase will result in a student paying an additional $344 

per year. 

 

The proposed room and board rates were presented to the Student Government Association 

at their April 1, 2019 meeting.  

 

For the 2019-20 academic year housing anticipates a fall occupancy rate of approximately 

99% after no-shows and withdrawals.  This takes into consideration taking one residence 

hall offline for renovation. 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED:  That the Board of Trustees hereby approves the following 

revisions to Board Policy No. 632, Fees – Room and Board. 

 

BE IT FURTHER RESOLVED:  That the Board of Trustees hereby approves the 

schedule of room and board rates presented below:” 
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Housing & Residence Life 

2019-2020 Room & Board Rates 

 

 
  

RESIDENCE HALLS     Double Rate:    Single Rate:     Single Upgrade:                                                                           
 

RESIDENCE HALL MEAL PLAN OPTIONS  

TIER 1: Arkansas, Bernard, 

Carmichael, and State $1,974 N/A $975 15 meals per week + $150 Dining Dollars $1,625 

TIER 2: Baridon, Bear, Conway, 

Hughes, and Short/Denney $2,100 N/A $975 Total Access in the cafeteria + $100 Dining Dollars  $1,625 

TIER 3: Farris and New Hall  N/A $3,075 N/A 200 Blocks + $200 Dining Dollars $1,817 

TIER 4: Donaghey $2,360 $3,545 N/A Seniors Only- 120 Block + $550 Dining Dollars $1,649 

       

GREEK VILLAGE 
   

10-month Lease $2,795 $4,000  

    

UCA APARTMENTS  

Two  

Bedroom  

One Bath 
(Double  

Room) 

Two  

Bedroom  

Two Bath 
(Double  
Room) 

Two  

Two Bedroom       Bed, One 

 1.5 bath  Bath (Single  

(Double Room) Room) 

Two Bedroom 
Two Bath  

(Single Room) 

Two Bedroom  

1.5 bath  

(Single Room) 

Two Bedroom 
Two Bath  

(Deluxe Single  

Room) 

Single Room 

Upgrade 

Bear Village N/A $2,360 N/A N/A $3,385 N/A $3,545 N/A 

Erbach N/A $2,360 N/A N/A N/A N/A N/A $1,025 

Georgetown South N/A N/A N/A $3,255 N/A N/A N/A N/A 

Oak Tree N/A N/A $2,225 N/A N/A $3,255 N/A N/A 

Stadium Park $2,225 N/A N/A $3,255 N/A N/A N/A N/A 

Torreyson N/A N/A $2,360 N/A N/A N/A N/A $1,025 

Western Heights N/A $2,360 N/A N/A N/A N/A $3,545 N/A 

         

APARTMENT MEAL PLAN OPTIONS  

 

BREAK HOUSING 

ONLY Apartments, Greek Village, Donaghey Hall:  Double/Single  Double Room Single Room 

$725 Dining Dollars (+ $30 Bonus DD) $725 Winter 

Break 

$345/$638 May Intercession  $15 per night $23 per night 

$875 Dining Dollars (+ $40 Bonus DD) $875 Spring 

Break 

$115/215 Su I & Su II per term $490 $677 

$1025 Dining Dollars (+ $50 Bonus DD) $1,025 Nightly 

rate 

$15/$23 August Intercession $15 per night $23 per night 

 

Freshmen are required to live on campus. Incoming Freshmen are not assigned to single rooms. Upperclass single rooms are limited and upgrades 
are available space permitting. Meal plans are mandatory for all residents and may only be changed before classes begin each term. Any resident can 
choose a Residence Hall meal plan. You must be in an Apartment, Donaghey, or Greek Village to choose from the All Dining Dollar plans. Unused 
Dining Dollars will expire at the end of the Summer II term.  Unused Block meals do not carry over from fall to spring. The residence halls close for 

break periods. Apartments, Donaghey, and Greek Village are open during winter and spring breaks. 
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VIII.  ACTION AGENDA 

 

K. Operating Budget 2019-20 

The following is a summary of the proposed operating budget for fiscal year 2020 (July 

1, 2019-June 30, 2020).    

This operating budget has been prepared based upon the following: 

(a) Approval of a 4.99% increase in FY2019-20 undergraduate and 4.88% in graduate 

mandatory student fees as set forth in the schedule of tuition and fees; 

(b) Enrollment (on a student semester credit hour basis) was reduced based on FY19 

actual; 

(c) New State Appropriations increased by $655,962 in base funding.  This netted 

against the removal of the one-time incentive funding for 2018-19 and a decrease in 

Educational Excellence Trust Fund (EETF) generates a net increase of $588,410; 

(d) Approval of the increase in room rates of 5% and board rates an average of 5%; 

(e) Adjustments within existing budgets; and 

(f) Commitment of prior year-end funding. The covered expenses are included in the 

FY20 operating budget, offset by a transfer-in from Plant Funds. 

 

The budget totals $199,294,476, an increase of $6,473,489 or 3.36% over the October 

revised budget. 

 

The departmental expense budgets are held to the same levels as the prior fiscal year 

(FY19) with a few strategic exceptions. 

 

This budget is prepared with cautious optimism based on early indicators of fall 2019 

enrollment.  Primary objectives are to 1) focus on student success, 2) maintain stable 

reserves, and 3) minimize the financial impact to students and their families.   

 

Major Components of Sources 

A. The Educational & General (E&G) Tuition and Fee budget at $90,714,545 comprises 

45.52% of the total budgeted revenue and is based on FY19 student semester credit 

hours.  The annualized increase in tuition and fees is 4.99% or $437 per year for an 

undergraduate student enrolled in 15 hours per semester.    

 

B. The State Appropriation budget at $59,532,226 represents 29.87% of the total 

budgeted revenue.  It is comprised of Revenue Stabilization Act (RSA) and 

Educational Excellence Trust Fund (EETF). 
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C. Auxiliary revenues account for 23.36% of the budgeted revenue.  Major sources of 

income changes include housing and food services. The proposed rate increase for 

room is 5%, and board has an average increase of 5%.  The combined annual 

financial impact to the student for room and board is $344.  

 

Major Components of Uses 

 

A. Salaries and benefits together make up 57.75% of the operating budget for E&G and 

Auxiliary, which is consistent with industry standards.  Salary items include 

$1,956,174 representing a cost of living adjustment of 1% on July 1, 2019 and a 

potential 1% in January that will be determined by enrollment.  Other salary 

adjustments include $130,000 for increases related to faculty promotions and 

advancement, Arkansas Department of Higher Education classified salary grade 

increases of $188,728, and increases for positions in Sponsored Programs, 

Occupational Therapy, Academic Advising, and the Counseling Center.       

 

B. Maintenance and Operation (M&O) makes up 17.51% of the budget and includes 

increases for technology contracts, food service and housing contracts, and other 

smaller adjustments. 

 

C. Scholarships and waivers account for 14.82% of the budget. The change reflects an 

increase in the entering academic award pool and an increase in athletic scholarships 

based on the change in tuition/fees/room/board. 

 

D. Debt service comprises 7.38% of the university’s operating budget and reflects 

increases related to the 2019 bond issue that includes housing, technology 

infrastructure, and construction of Integrated Health Sciences building.  

 

Pursuant to Board Policy 200, Organization and Duties of the Board of Trustees, this 

budget is presented for consideration by the Board of Trustees. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the 2019-20 operating 

budget totaling $199,294,476.”  
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VIII.  ACTION AGENDA 

L. Faculty Handbook- Board Policy No. 300 

 

The UCA Faculty Handbook Committee recommends revisions to the opening pages and 

chapters one through seven of the current Faculty Handbook. This year, the Faculty 

Handbook Committee hired an outside company, Scribendi, to edit the Faculty Handbook. 

Most of the edits are grammatical and typographical changes. The following is a summary 

of the recommended substantive revisions: 

 

Edits made throughout the document for uniformity: 

 

• Italicize Faculty Handbook throughout the text 

• Change “Faculty Senate” to “the senate” throughout the text after the third instance 

and where it notes that it will now be referred to as “the senate” 

• Change “web page” to “website” throughout the text 

• Remove all links and URLs throughout the text with the exception of the 

http://uca.edu link on page 59 

 

Opening Pages: 

 

• Cover Page: add and remove text for update of date of the document 

• Title Page (pg. i): add and remove text for update of date of Board approval 

 

Chapter 3: 

 

• I.D.2. – add (DPAC) after Department Personnel Advisory Committee (pg. 11, 

1/23/19) 

• II.D.2. – remove mid-tenure review from the list of DPAC responsibilities (pg. 12, 

3/26/19) 

• III.B.1. – add language to indicate that the schedule for mid-tenure review and for 

tenure and promotion will be included in the initial letter of appointment (pg. 14, 

11/28/18) 

• IV. – add “academic” to colleges for clarification and a description of the Honors 

College for inclusion in the Academic Organization list (pg. 5, 2/11/19) 

• IV.A. – add responsibilities statement for Academic Administration (pg. 5, 

2/11/19) 

• IV.A.1. – update title to Academic Deans for clarification (pg. 5, 2/11/19) 

• IV.A.1.a. – add “academic” to title for clarification (pg. 5, 2/11/19) 

• IV.A.1.c. – add Dean of the Honors College section to the Academic Deans section 

(pg. 5, 2/11/19) 

http://uca.edu/
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• IV.A.3. – add “School Directors” to title for clarification and statement that 

department chairs references include school directors for clarification (pg. 5, 

2/11/19) 

• IV.B.2. – update reference location for education and experiential requirements 

(pg. 21, 10/3/18) 

• IV.B.3. – update reference location for education and experiential requirements 

(pg. 22, 10/3/18) 

• IV.D.3. – add language for timeline requirement in offer letter for faculty not hired 

at the beginning of the academic year (pg. 24, 2/13/19) 

• VI.A.2. – add language to indicate the timeline for mid-tenure review (pg. 24, 

12/5/18) 

• X.B.2.a. – add “institutional” to clarify the type of program indicated (pg. 35, 

1/23/19) 

• X.B.2.b. – add “institutional” to clarify the type of program indicated (pg. 35, 

1/23/19) 

• X.C.5.c. – add “termination” to clarify the type of proceedings indicated (pg. 40, 

1/23/19) 

• X.C.5.d. – add “termination” to clarify the type of proceedings indicated (pg. 40, 

1/23/19) 

 

Chapter 5:  

 

• V.F. – remove statement about Torreyson Library bar code for accuracy (pg. 55, 

01/23/19) 

• VI. – add “Martin Luther King Jr. Day” and change “July 4” reference to 

“Independence Day” for uniformity with the university’s holiday calendar (pg. 55, 

1/23/19) 

• IX.C. – add “matching” to clarify the type of contributions that the university 

makes (pg. 57, 1/23/19) 

• IX.D. – add “to cover any additional costs” and “salary of the” employee for 

clarification (pg. 57, 1/23/19) 

 

Chapter 6:  

 

• Remove all links to Board Policies and added statement that “Board Policies may 

be found on the Board of Trustees website” (pg. 59, 1/23/19) 

• III.D. – remove specific locations for announcements regarding weather and add 

statement “Weather announcements will be made on the university website, and on 

local and regional television and radio stations.” (pg. 61, 1/23/19) 

• IV. – remove section titled “Additional Resources and Sources of Information” 

including the campus directory (pgs. 62-65, 1/23/19) 
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Chapter 7:  

 

• Update title and opening paragraph to include reference to committees not 

included in the Faculty Handbook (pg. 65, 10/24/18) 

• II.C.1. – update Membership for clarification (pg. 72, 2/6/19) 

• II.C.2. – update Responsibilities for clarification (pg. 72, 2/6/19) 

• II.R.2.d. – add “education and” to title for associate vice president for international 

education and engagement for clarification (pg. 80, 1/30/19) 

 

Appendix: 

 

• Create appendix to list abbreviations used within the text (pg. 84, 1/23/19) 

 

The recommendations of the Faculty Handbook Committee have been considered and 

endorsed by the Faculty Senate, and other appropriate administrators. 

 

Therefore, the president recommends the following resolution to the Board of Trustees. 

 

“BE IT RESOLVED: That the Board of Trustees hereby approves the above 

revisions to the UCA Faculty Handbook.” 
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VIII.  ACTION AGENDA 

M. Academic Calendar and Critical Dates—Fall 2021 through Summer 2022 and 

Fall 2022 through Summer 2023 

 

The academic calendars covering the periods from fall 2021 through summer 2022 and 

from fall 2022 through summer 2023 have been reviewed by the University Calendar 

Committee and have been recommended by all appropriate academic administrators. 

 

The administration requests the authority to make minor adjustments in the calendar as 

necessary. 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED: That the Board of Trustees hereby approves the attached 

schedule, which includes the academic calendar and critical dates, and authorizes the 

administration to make minor adjustments as necessary.” 
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Academic Calendar 2021–2022 

FALL SEMESTER 2021 

August 14–18, Saturday–Wednesday .........Welcome Week 

August 16, Monday ......................................Opening Freshman Convocation 

August 19, Thursday ....................................Instruction begins for day and evening classes 

September 6, Monday ....................................Labor Day Holiday 

October 14–17, Thursday–Sunday .................Fall Break 

November 24, Wednesday .............................Thanksgiving Break (no classes, university offices 

open) 

November 25–28, Thursday–Sunday .............Thanksgiving Holiday (university closed) 

December 3, Friday ........................................Study Day 

December 4, Saturday ....................................Final Exams: Saturday classes 

December 6–10, Monday–Friday ..................Final Examinations: day and night classes 

December 10, Friday ....................................Graduate Winter Commencement 

December 11, Saturday ................................Undergraduate Winter Commencement 

WINTER INTERSESSION 

December 13, Monday .................................Instruction begins for Winter Intersession 

December 31, Friday ......................................Final exams for Winter Intersession  

SPRING SEMESTER 2022 

January 13, Thursday ..................................Instruction begins - day and evening classes 

January 17, Monday .......................................Martin Luther King, Jr. Holiday 

March 20-27, Sun-Sun ...................................Spring Break 

April 29, Friday ..............................................Study Day 

April 30, Saturday ..........................................Final exams: Saturday classes 

May 2-6, Mon-Fri ..........................................Final exams: day and night classes 

May 6, Friday ...............................................Graduate Spring Commencement 

May 7, Saturday ...........................................Undergraduate Spring Commencement 

SUMMER 2022 

May 16, Monday...........................................Instruction begins for May Intersession and 13-

Week Summer-Session classes 

May 30, Monday ............................................Memorial Day Holiday 
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June 3, Friday .................................................Final examinations: May Intersession classes 

June 6, Monday ............................................Instruction begins for 1st Five-Week Summer-

Session and 10-Week Summer-Session classes 

July 4, Monday...............................................Independence Day Holiday (university closed) 

July 8, Friday .................................................Final examinations: 1st Five-Week Summer-Session 

July 11, Monday ...........................................Instruction begins for 2nd Five-Week Summer-

Session classes 

 August 12, Friday ..........................................Final examinations: 13-Week Summer-Session 

classes, 10-Week Summer-Session classes, and 2nd 

Five-Week Summer-Session classes 

August 13, Saturday.....................................Graduate and Undergraduate Summer 

Commencements 

Academic Calendar 2022–2023 

FALL SEMESTER 2022 

August 20–24, Saturday–Wednesday .........Welcome Week 

August 22, Monday ......................................Opening Freshman Convocation 

August 25, Thursday ....................................Instruction begins for day and evening classes 

September 5, Monday ....................................Labor Day Holiday 

October 20–23, Thursday–Sunday. ................Fall Break 

November 23, Wednesday .............................Thanksgiving Break (no classes, university offices 

open) 

November 24–27, Thursday–Sunday .............Thanksgiving Holiday (university closed) 

December 9, Friday ........................................Study Day 

December 10, Saturday ..................................Final Exams: Saturday classes 

December 12-16, Mon – Fri...........................Final Examinations: day and night classes 

December 16, Friday ....................................Graduate Winter Commencement 

December 17, Saturday................................Undergraduate Winter Commencement 

WINTER INTERSESSION 

December 19, Monday .................................Instruction begins for Winter Intersession 

January 6, Friday ............................................Final exams for Winter Intersession 

SPRING SEMESTER 2023 

January 12, Thursday ..................................Instruction begins for day and evening classes 
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January 16, Monday .......................................Martin Luther King, Jr. Holiday 

March 19–26, Sunday–Sunday ......................Spring Break 

April 28, Friday ..............................................Study Day 

April 29, Saturday ..........................................Final exams: Saturday classes 

May 1–5, Monday–Friday .............................Final exams: day and night classes 

May 5, Friday ...............................................Graduate Spring Commencement 

May 6, Saturday ...........................................Undergraduate Spring Commencement 

SUMMER 2023 

May 15, Monday...........................................Instruction begins for May Intersession and 13-

Week Summer-Session classes 

May 29, Monday ............................................Memorial Day Holiday 

June 2, Friday .................................................Final exams: May Intersession classes 

June 5, Monday ............................................Instruction begins for 1st Five-Week Summer-

Session and 10-Week Summer-Session classes 

July 4, Tuesday...............................................Independence Day Holiday (university closed) 

July 7, Friday .................................................Final exams: 1st Five-Week Summer-Session 

classes 

July 10, Monday ...........................................Instruction begins for 2nd Five-Week Summer-

Session classes 

 August 11, Friday ..........................................Final exams: 13-Week Summer-Session classes, 10-

Week Summer-Session classes, and 2nd Five-Week 

Summer-Session classes 

August 12, Saturday .......................................Graduate and Undergraduate Summer 

Commencements 
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VIII.  ACTION AGENDA 

N. Maximum Number of Credit Hours – Baccalaureate and Associate Degrees – 

Board Policy No. 321 

 

Board Policy No. 321, Maximum Number of Credit Hours – Baccalaureate and Associate 

Degrees, specifies that “the maximum number of credit hours required by the University 

of Central Arkansas for the baccalaureate degree shall be 120. Any course of study 

requiring more than 120 credit hours for the completion of the baccalaureate degree must 

be specifically approved by the Board of Trustees.” 

 

In 2017, the Board of Trustees approved such an exception for the Engineering Physics 

emphasis within the Bachelor of Science (BS) in Physics degree, allowing 126 hours for 

this emphasis based on accreditation requirements. This emphasis is being removed from 

the BS in Physics degree to form a standalone BS in Engineering Physics degree, as 

detailed in a notification item in this agenda. This reconfiguration entails no change in 

curriculum for this course of study. 

 

The administration requests approval of the same exception for the newly formed BS in 

Engineering Physics degree, to allow a 126 credit-hour limit for this program. Approval 

by the Board of Trustees will result in the modification of the listing of the program in 

Board Policy No. 321 as indicated on the following page. 

 

All appropriate university councils and administrators have recommended approval of this 

reconfiguration of the Physics program. 

 

Therefore, the president recommends to the Board of Trustees the following resolution: 

 

“BE IT RESOLVED:  That the Board of Trustees hereby approves waiver of the 

120-hour rule for the Bachelor of Science in Engineering Physics, allowing it to 

require 126 credit hours.” 
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UNIVERSITY OF CENTRAL ARKANSAS 

BOARD POLICY 

Policy Number: 321   

Subject: Maximum Number of Credit Hours—Baccalaureate and Associate Degrees 

Date Adopted: 10/95 Revised: 05/97, 12/12, 05/14, 05/17, 08/18, 05/19 

 

 

The maximum number of credit hours required by the University of Central Arkansas for the 

baccalaureate degree shall be 120. Any course of study requiring more than 120 credit hours for 

the completion of the baccalaureate degree must be specifically approved by the Board of 

Trustees. 

 

The maximum number of credit hours required by the University of Central Arkansas for the 

associate degree shall be 60. Any course of study requiring more than 60 credit hours for the 

completion of the associate degree must be specifically approved by the Board of Trustees. 

 

Associate degrees requiring more than 60 semester credit hours: 

 

• AAS, Law Enforcement Administration, 63 hours (CJI higher education partnership) 

• AAS, Crime Scene Investigation, 62 hours (CJI higher education partnership) 

 

Baccalaureate degrees requiring more than 120 semester credit hours (the date included with 

each entry indicates the date of approval for inclusion in this list): 

 

• BME, Music Education, 123–25 hours (08/17/2018) 

• BS, Computer Engineering, 126 hours (05/12/2017) 

• BS, Physics, Engineering Physics Track, 126 hours (05/12/201705/10/2019) 

• BS, Radiologic Technology, 121 hours (02/21/2014) 

• BSE, Elementary Education K–6, 123 hours (02/21/2014) 

• BSE, Middle Level Education, 121–22 hours (02/21/2014) 
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IX.    NOTIFICATIONS/DELETIONS 

A. Notification: Update and Retitle the Telecommunications and Computer Networks 

Concentration in the Management Information Systems Program 

 

The Department of Management Information Systems in the College of Business is 

updating and retitling the Telecommunications and Computer Networks concentration in 

the BBA program in Management Information Systems. The marketplace for this 

concentration’s graduates has changed over time and employers now seek graduates with 

specific networking and security skills in lieu of graduates with a general mix of computing 

skills such as programming, and the curriculum has been adjusted accordingly (see 

supporting materials for the revised curriculum). 

 

The new title of the concentration will be Network and Systems Administration. The term 

telecommunications is generally misunderstood, being generally perceived to be associated 

with transmissions over phone lines. The new title for the concentration will better 

communicate its actual purpose to students and employers. 

 

Supporting materials (following pages): (1) UCA Curriculum Form U2-A, (2) Revised 

Curriculum Outline 
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Outline of Revised Curriculum 

 

The Network and Systems Administration Concentration is designed for MIS majors who wish 

to prepare for jobs in the telecommunications industry or as networking specialists. The focus of 

this concentration is computer networking, hardware, systems administration, and server 

management. Graduates will have studied traditional wireline technologies, wireless 

technologies, and computer networks of various types. Requirements for the concentration 

include the following: 

 

Core MIS Requirements (15 hours) 

 

MIS 3300 Introduction to Computer Architecture and Programming 

MIS 3328 Systems Analysis and Design 

MIS 3363 Telecommunications and Computer Networks I 

MIS 3365 Database Applications 

MIS 4355 Introduction to Project Management 

 

Concentration Requirements (6 hours): 

 

MIS 4363 Telecommunications and Computer Networks II 

MIS 4364 Computer and Network Security 

 

Elective (3 hours) 

 

Select one course from advanced (3000-level or higher) MIS or QMTH courses or ACCT 3320 

Accounting Information Systems. 
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IX. NOTIFICATIONS/DELETIONS 

 

B. Notification: Reconfiguration of Engineering Physics Track—BS, Engineering 

Physics 

 

The Department of Physics and Astronomy in the College of Natural Sciences and 

Mathematics proposes to reconfigure the existing Bachelor of Science (BS) degree in 

Physics to create a standalone BS in Engineering Physics from the existing program’s track 

in engineering physics. No changes in curriculum are proposed at this time. 

 

This reconfiguration is undertaken primarily to accommodate the need to track the Credits at 

Completion metric in the Productivity Funding model, something that cannot be done for an 

individual emphasis or concentration under a larger degree umbrella. UCA’s Engineering 

Physics curriculum requires 126 credit hours; creating the standalone program will allow us 

to request for this program to the 120-hour cap for baccalaureate programs. 

 

Making this change will require minor modification to the list, in Board Policy 321, 

Maximum Number of Credit Hours – Baccalaureate and Associate Degrees, of 

baccalaureate degrees requiring more than 120 semester credit hours. An action item to 

make that change is included in the agenda. 

 

All appropriate university councils and administrators have recommended approval of this 

reconfiguration of the physics curriculum. 

 

Supporting materials (following pages): (1) UCA Curriculum Form U3 and (2) ADHE Form 

LON-11. Attachments referenced in the latter are not included in this notification. 
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IX. NOTIFICATIONS/DELETIONS 

 

C. Notification: Reconfiguration of Undergraduate Dietetics/Nutrition Program 

 

The Department of Family and Consumer Sciences in the College of Health and Behavioral 

Sciences has proposed a reconfiguration of the existing Bachelor of Science (BS) in 

Nutrition to serve three student populations with significantly different needs. Three related 

but distinct programs emerge from this reconfiguration: 

 

(1) BS, Dietetics (existing program; change program name and CIP code; minor 

curricular change). This program is designed to prepare its graduates for the Registered 

Dietitian Nutritionist (RDN) credential. Students who elect to complete the BS in Dietetics 

will be issued a verification statement and can apply for Dietetic Internships or apply for the 

Dietetic Technician Registered exam. Students will also have a ServSafe Certification and 

will be well prepared for graduate school. 

 

(2) BS, Community Nutrition (new program by reconfiguration). The Community 

Nutrition program is designed to meet the needs of students who do not wish to or cannot 

complete the requirements to achieve the RDN credential. The program will afford its 

graduates the skills needed to work in various employment positions including Department 

of Health and Human Services (Women, Infants and Children’s program), Child Nutrition 

programs in public schools, Cooperative Extension, corporate wellness programs, 

entrepreneurship, nonprofit feeding programs such as The Hunger Relief Alliance, as well 

as others. Students will be able to take the exam for the ServSafe Certification and will be 

prepared to go to graduate school. 

 

(3) BS, Nutrition Science (new program by reconfiguration). The Nutrition Science 

program is designed to meet the needs of students who wish to use preparation in nutrition 

sciences as a prelude to graduate work in another medical profession (most frequently 

Occupational Therapy and Physical Therapy). The existing Nutrition program graduates an 

average of six students a semester who fit this profile, yet the existing program does not 

include the prerequisites for the desired graduate programs. The new BS in Nutrition 

Science will include all of the requirements for graduate OT and PT programs in only 120 

hours. Students earning the BS in Nutrition Science will build a strong foundation in 

nutrition and meet science requirements for professional programs and will be eligible for 

application into professional degree programs such as OT and PT. They also will be eligible 

for lab technician and research jobs at various institutions (e.g., Arkansas Children’s 

Hospital Research Institute). 

 

Should significant enrollment growth occur as a result of the new options, additional faculty 

resources may be needed in future years. 

 

All appropriate councils and administrators have recommended approval of this 

reconfiguration of UCA’s undergraduate Nutrition program. 
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Supporting materials (following pages): (1) UCA Curriculum Form -3, (2) ADHE Form 

LON-11 (attachments referenced in this form are not included here).  
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IX.    NOTIFICATIONS/DELETIONS 

D. Notification: New Concentration in the Bachelor of Music Program: Piano 

Pedagogy 

 

The Department of Music in the College of Fine Arts and Communication has developed a 

new concentration in Piano Pedagogy within the Bachelor of Music program. Based on 

exemplary programs such as University of Oklahoma’s nationally recognized Piano 

Pedagogy program, the new concentration will share the basic curriculum of the existing 

concentration in Piano Performance. However, additional classes will focus on pedagogy 

and guided student teaching. The new classes specifically designed for the new 

concentration will be Piano Pedagogy II and III, and Piano Internship I and II. 

 

Students who complete the Piano Pedagogy curriculum will have mastered the craft of 

teaching piano at all levels and to all ages. The curriculum will prepare them for a career in 

either private business (studio teaching) or employment by an educational institution. 

Graduates of this program will assist in raising the quality of keyboard instruction and the 

importance of piano education throughout Arkansas. By providing an alternative to the 

performance track, UCA will provide an opportunity for a wider range of pianists to further 

their education and contribute to music education. Options for employment for those 

completing the curriculum include a private business in the form of a teaching studio, 

employment by an arts academy, or employment by a church or school as a teacher. (The 

Piano Pedagogy program is not a teacher licensure program.) 

 

All appropriate university councils and administrators have recommended approval of the 

new concentration in Piano Pedagogy. 

 

Supporting materials (following pages): (1) UCA Curriculum Form U3 and (2) ADHE 

Form LON-3. Attachments mentioned in the latter document are not included here. 
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IX.    NOTIFICATIONS/DELETIONS 

E. Notification: Revision of the Master of Science in Instructional Technology 

 

The Department of Leadership Studies in the College of Education has extensively revised 

the existing master’s degree program in Instructional Technology (ITEC). Enrollment in 

the ITEC and its embedded certificate programs has been declining slowly for several years 

as the focus on technology in K–12 education has shifted away from needing technology 

directors or coordinators to needing teachers who are competent with using the technology 

in ways that are consistent with current educational and societal developments. 

 

The revisions embodied in this notification update program core courses to make them 

consistent with trends in technology use in K–12 education, delete two outdated 

concentrations/graduate certificates, and rebuild the options within the ITEC program to 

focus particularly on two more contemporary areas: 

 

(1) Computer science teaching and learning to prepare K–12 teachers for the test required 

by Arkansas Department of Education (Praxis II 5652) for the endorsement in computer 

science. The focus on computer science is aligned with the Arkansas Computer Science 

Competencies. 

 

(2) Online teaching and learning to prepare teachers for the Arkansas endorsement in 

online teaching and learning. The focus on online teaching and learning is aligned with the 

Arkansas Online Teaching Competencies. 

 

This revision retains an option to focus on multimedia but updates the content. The 

revisions as a whole bring the program into alignment with the online and computer 

science learning initiatives being promoted by Arkansas’s governor. 

 

All appropriate university councils and administrators have recommended approval of this 

revision of the graduate program in Instructional Technology. 

 

Supporting materials (following pages): (1) UCA Curriculum Form G-3 and (2) ADHE 

Form LON-11C. Various subsidiary forms are omitted from this notification. 
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IX.    NOTIFICATIONS/DELETIONS 

F. Notification: Title Change for the MS in College Student Personnel Services and 

Administration 

 

The Department of Leadership Studies in the College of Education proposes to rename the 

MS program in College Student Personnel Services and Administration program to College 

Student Personnel Administration. Two substantive reasons lead to this proposal: 

 

1. The proposed change aligns better with the philosophical underpinnings of the program. 

Though some view student personnel work as a field focused solely on student services, 

the services model neglects the instrumental role of student personnel educators in 

fostering student development. Understanding of student development theory and the 

ability to support student development plays a central role within the program. 

Therefore, the inclusion of “Services” fails to reflect key aspects of the program 

accurately. 

2. The title “College Student Personnel Administration” aligns with the standard of similar 

programs across the country. 

 

All appropriate councils and administrators have recommended approval of this program 

title change. 

 

Supporting materials (following pages): (1) Curriculum Form G2-A, (2) ADHE Form 

LON-1 
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