The University of Central Arkansas Board of Trustees convened in a regularly scheduled
meeting at 1:00 p.m. Friday, February 9, 2018, in the Board of Trustees Conference Room in
Wingo Hall with the following officers and members present:
Chair:
Vice Chair:
Secretary:

Mr. Joe Whisenhunt
Mr. Bunny Adcock
Rev. Cornell Maltbia
Ms. Elizabeth Farris
Ms. Kay Hinkle
Mr. Brad Lacy
Ms. Shelia Vaught

MINUTES
The board unanimously approved the minutes of the December 8, 2017, board meeting as
submitted upon motion by Brad Lacy and second by Bunny Adcock.
REPORTS
President’s Report – The president recognized Ms. Haley Harp for her work on the Big Event.
Financial Update – Diane Newton, Vice President of Finance and Administration, gave a
financial report, which is attached to the original minutes.
Information System Technology – Mike Lloyd, Interim Chief Information Officer, reported to
the board on his plans for the Department of Information Technology and his progress thus far.
His report is attached to the original minutes.
ACTION AGENDA

Resolution of Appreciation – Elizabeth Farris
The following resolution was unanimously adopted upon motion by Shelia Vaught and second
by Kay Hinkle.

RESOLUTION OF APPRECIATION
WHEREAS, Elizabeth Farris of Hot Springs, Arkansas, was appointed to the
Board of Trustees of the University of Central Arkansas by the Governor of the State of
Arkansas, Mike Beebe, in January 2012 to complete the two-years remaining on a term
and again in January 2014 for a term of seven years; and
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WHEREAS, Mrs. Farris graduated from the University of Central Arkansas in
1977 with a Bachelor of Business Administration degree; and
WHEREAS, Mrs. Farris served as chair of the Board of Trustees in 2017 and
attended many university events and functions in her capacity as chair; and
WHEREAS, during her term as chair of the Board, the university made significant
progress by (a) opening the Conway Corporation Center for Sciences, (b) beginning the
renovation of Hughes Hall, (c) holding the investiture of Dr. Houston Davis as the 11th
President of UCA, (d) proceeding with the construction of a pedestrian bridge over Dave
Ward Drive in the area of the Stone Dam Creek trail, (e) the UCA Police Department
being accredited by the Arkansas Law Enforcement Accreditation Program, and (f)
receiving notification that the Higher Learning Commission continued the accreditation
of the university; and
WHEREAS, Mrs. Farris served with honor and distinction and because of her
leadership the university had a very successful year in 2017; and
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the
University of Central Arkansas does hereby extend its sincere appreciation and gratitude
to Elizabeth Farris for her service as chair of the Board of Trustees during 2017; and
BE IT FURTHER RESOLVED, that this resolution be made a part of the
minutes of the University of Central Arkansas Board of Trustees meeting.
Adopted this 9th day of February 2018 in Conway, Arkansas.
____________________________
Joe Whisenhunt
Chair
____________________________
Cornell Maltbia
Secretary

Reimbursement of Expenses for Official Board of Trustees Duties – Board Policy No. 211
Arkansas Code Annotated 25-16-901 et seq. provides that boards and commissions may, during
their first regularly scheduled meeting of each calendar year, authorize expense reimbursement
for each board member for performing official board duties. The law states that the expense
reimbursement must not exceed the rate established by state travel regulations for state
employees. The law covers expense reimbursement for all board functions. This action is
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consistent with Board Policy No. 211, Reimbursement of Expenses for Official Board of
Trustees Duties, and Arkansas Code Annotated 6-67-102.
The board unanimously adopted the following resolution upon motion by Brad Lacy and second
by Bunny Adcock:
BE IT RESOLVED: That the Board of Trustees approves the following statement
concerning reimbursement of expenses for official board duties for 2018:
The UCA Board of Trustees authorizes reimbursement of expenses for each of its members
for performance of official board duties, to include attendance at board meetings,
fulfillment of board training requirements, and any other official board duties. The
expense reimbursement authorized herein must not exceed the rate established by state
travel regulations for state employees, including special travel authorization. The board
also authorizes the president to approve the reimbursement of travel expenses of board
members that are in conformance with this policy.”
UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY
Policy Number:
Subject:

211

Reimbursement of Expenses for Official Board of Trustees Duties

Date Adopted:

10/92

Revised:

02/96

The University of Central Arkansas Board of Trustees authorizes reimbursement of expenses for
each trustee for performance of official board duties, to include attendance at board meetings,
fulfillment of board training requirements, and any other official board duties. The expense
reimbursement authorized herein must not exceed the rate established by state travel regulations,
including special travel authorization. The board also authorizes the president to approve the
reimbursement of travel expenses.

Contract Review Procedures – Board Policy No. 416
Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek
board approval for any contract that requires the university to expend funds, at any time, in
excess of $250,000 or any contract with a term exceeding one year, unless the Office of General
Counsel certifies, in writing, that the contract (a) may be terminated by the university on the
giving of written notice of 90 days or less or (b) will not require the university to expend funds in
excess of $99,999.
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The administration is seeking board approval for the university to enter into contracts with the
following:
•
•

Fidelity Information Services
HealthCheck 360º

The board unanimously adopted the following resolution upon motion by Elizabeth Farris and
second by Brad Lacy:
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter
into the contracts with the companies/organizations listed above and on the following
pages.”
UNIVERSITY OF CENTRAL ARKANSAS
REASON FOR REQUIRING BOARD REVIEW AND ACTION
(Board Policy No. 416)
Contract with a term of more than one year and exceeds $250,000

SUMMARY
1. Parties: University of Central Arkansas (Department of Information Systems and
Technology) and Fidelity Information Services.
2. Purpose: To obtain replacement servers, storage, and backup hardware for the
Banner databases. Agreement includes five years of hardware/software maintenance
and onsite setup services. The current equipment is approximately 10 years old, and
some equipment will no longer be covered by maintenance agreements by the end of
the year. If the university does not upgrade at this time, maintenance costs for the
next three years will be approximately $350,000. In addition to the cost savings from
upgrading now, the equipment will have a reduced physical footprint while doubling
throughput to storage devices.
3. Term: Five years.
4. University Funds to be Paid: $259,745.03.
5. Funds Received: N/A.
6. Public Bid/Purchasing Approval: An Invitation for Sealed Competitive Bid (IFB)
was issued on November 28, 2017, for the purpose of obtaining IBM related
hardware, software, and support to be utilized by the UCA Department of Information
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Systems and Technology. The sealed bids opened on December 13, 2017. Fidelity
Information Services was the only company that responded.
7. Special Provisions/Terms/Conditions: N/A.
8. Approval/Notification to UCA Foundation: N/A.
Form prepared by: Warren Readnour, General Counsel

Date: January 24, 2018

UNIVERSITY OF CENTRAL ARKANSAS
REASON FOR REQUIRING BOARD REVIEW AND ACTION
(Board Policy No. 416)
Contract with a term of more than one year and exceeds $250,000

SUMMARY
1. Parties: University of Central Arkansas (Office of Human Resources) and
HealthCheck 360°.
2. Purpose: Employee health and wellness program for UCA employees in support of
the university health plan.
3. Term: Initial term three years, but renewable up to a maximum of seven years.
4. University Funds to be Paid: Approximately $125,034 per year for first three years.
The rates and actual cost depend on the total number of eligible employees. The cost
will be paid from the health insurance plan premiums.
5. Funds Received: N/A.
6. Public Bid/Purchasing Approval: A Request for Proposal (RFP) was issued for the
purpose of obtaining a vendor to oversee an employee health and wellness program.
The RFP opened on October 31, 2017. Fourteen companies responded. HealthCheck
360º was selected after an evaluation process was conducted.
7. Special Provisions/Terms/Conditions: N/A.
8. Approval/Notification to UCA Foundation: N/A.
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Form prepared by: Warren Readnour, General Counsel

Date: January 24, 2018

Certification of Sufficient Appropriations and Fund Balances
In accordance with State Accounting and Budgetary Procedures law, the Board of Trustees is
required to annually certify that the university will not incur any obligations without having
sufficient appropriations and funds available during the fiscal year for the payment of the
obligations when they become due.
The board unanimously adopted the following resolution upon motion by Shelia Vaught and
second by Kay Hinkle:
“BE IT RESOLVED: That the Board of Trustees approve the following certification and
will continue to monitor the obligations of the university to insure that sufficient
appropriations and fund balances are available to pay all future obligations of the
institution when such obligations become due.”
CERTIFICATION OF SUFFICIENT
APPROPRIATIONS AND FUND BALANCES
TO MEET OBLIGATIONS FOR
UNIVERSITY OF CENTRAL ARKANSAS
I am aware that the State Accounting and Budgetary Procedures law mandates that in no event
shall any obligations be incurred by an institution of higher education unless sufficient
appropriations and funds are available, or will become available, during the fiscal year for the
payment of the obligations when they become due.
I understand that appropriations authorized by the General Assembly and fund balances
shall be monitored by the Board of Trustees and the president of this institution to ensure that
resources are available, or will become available, to pay the obligations of this institution and
that no obligations are incurred that exceed available appropriations and funds.
Therefore, I certify that as of December 31, 2017, I have verified that sufficient appropriations
and funds are available, or will become available, to pay the obligations of this institution of
higher education and all other current obligations to be paid from the appropriations and the
funds.
I also certify that obligations of this institution of higher education shall continue to be
monitored to ensure that sufficient appropriations and fund balances are available, or will
become available, to pay all future obligations of the institution when such obligations become
due.
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_______________________________________
Mr. Joe Whisenhunt, Chair
University of Central Arkansas Board of Trustees

__________________________
Date

_______________________________________
Dr. Houston D. Davis, President
University of Central Arkansas

_________________________
Date

Distinguished Professor Emeritus Awards
The Faculty Emeritus Committee has unanimously recommended two retired UCA professors,
Dr. Clint Johnson and Dr. Gordon Shepherd, to receive the status of Distinguished Professor
Emeritus. The professors were nominated for the honor by the faculty in their respective
departments and have the support of all appropriate academic councils and administrators.
The board unanimously adopted the following resolution upon motion by Brad Lacy and second
by Bunny Adcock:
“BE IT RESOLVED: That the Board of Trustees hereby approves the recommendation
that Dr. Clint Johnson and Dr. Gordon Shepherd receive the honor of Distinguished
Professor Emeritus.”
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RESOLUTION

WHEREAS, Dr. Clint Johnson served as professor of economics in the Department of
Economics, Finance, Insurance and Risk Management, formerly the Department of Economics
and Finance, at the University of Central Arkansas from 1975 to 2010; and
WHEREAS, Dr. Clint Johnson served as the first chair of the Department of Economics
and Finance; and
WHEREAS, Dr. Clint Johnson was instrumental in the College of Business obtaining its
first accreditation by The Association to Advance Collegiate Schools of Business (AACSB); and
WHEREAS, Dr. Clint Johnson was recommended unanimously by the tenured faculty of
the Department of Economics, Finance, Insurance and Risk Management; and
WHEREAS, Dr. Clint Johnson was unanimously recommended to receive the
Distinguished Professor Emeritus Award by the Faculty Emeritus Committee;
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow the honor and status of Distinguished Professor
Emeritus on Dr. Clint Johnson in recognition of his leadership in and his service to the
Department of Economics, Finance, Insurance and Risk Management at the University of Central
Arkansas; and
BE IT FURTHER RESOLVED, that this resolution be made part of the minutes of the
February 9, 2018, University of Central Arkansas Board of Trustees meeting.

___________________________________
Joe Whisenhunt
Chair

___________________________________
Cornell Maltbia
Secretary
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RESOLUTION

WHEREAS, Dr. Gordon Shepherd served as professor of sociology in the Department of
Sociology, Criminology, and Anthropology, formerly the Department of Sociology, at the
University of Central Arkansas from 1980 to 2016; and
WHEREAS, Dr. Gordon Shepherd received the Faculty Excellence Award in Research,
Scholarship, and Creative Activity in 2011; and
WHEREAS, Dr. Gordon Shepherd continues to support emerging scholars through the
Gordon and Faye Shepherd Fund; and
WHEREAS, Dr. Gordon Shepherd was recommended unanimously by the tenured
faculty of the Department of Sociology, Criminology, and Anthropology; and
WHEREAS, Dr. Gordon Shepherd was unanimously recommended to receive the
Distinguished Professor Emeritus Award by the Faculty Emeritus Committee;
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow the honor and status of Distinguished Professor
Emeritus on Dr. Gordon Shepherd in recognition of his leadership in and his service to the
Department of Sociology, Criminology, and Anthropology at the University of Central Arkansas;
and
BE IT FURTHER RESOLVED, that this resolution be made part of the minutes of the
February 9, 2018, University of Central Arkansas Board of Trustees meeting.

___________________________________
Joe Whisenhunt
Chair

___________________________________
Cornell Maltbia
Secretary
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NOTIFICATIONS/DELETIONS
Notification: Reconfiguration of the MS in Family and Consumer Sciences
The Department of Family and Consumer Sciences in the College of Health and Behavioral
Sciences has proposed a reconfiguration of its existing MS degree program in Family and
Consumer Sciences that will result in two master’s degrees: the existing program, as a general
Family and Consumer Sciences degree, and a new MS in Nutrition, created from the Nutrition
and Foods track in the existing program.
The department has recognized that graduate students in Nutrition need a degree program whose
title clearly identifies the body of knowledge and skills that graduates of the program have
mastered. Additionally, the standalone MS in Nutrition will allow the department to be prepared
for the requirement, expected in 2024, of master’s preparation for entry level into practice as a
registered dietitian. The MS in Nutrition will be coordinated with the Dietetic Internship and, as
a standalone program, will be better able to evolve to meet the needs of several populations. The
department anticipates that students completing internships in areas where graduate degrees are
not offered (e.g., hospital-based internships) will be seeking fully-online MS degree options and
that current practitioners will be looking for opportunities to further their education in order to
compete with recent graduates.
The curriculum of the program (outlined in the supporting materials) will not change, and no
additional resources are required to implement the new degree.
All appropriate committees, councils, and administrators have recommended approval of the
proposal, and the provost and the president have approved the proposal.
Supporting materials (following pages): (1) UCA Curriculum Form G3, (2) ADHE Form LON11. A lengthy attachment referred to in the ADHE form is not included here.
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Notification: Approval for Online Delivery: the Bachelor of Professional Studies and the
BS in Addiction Studies
The university is required to notify the Arkansas Higher Education Coordinating Board of
programs offered by distance delivery before the number of distance delivery credits reaches
50% of the credit in the program. Two degree programs in the Department of Health Sciences
are offering enough credit online to require that we make that notification: the Bachelor of
Professional Studies (a baccalaureate degree completion program) and the Treatment track in the
BS in Addiction Studies.
All appropriate committees, councils, and administrators have supported this notification, and the
provost and president have approved.
Supporting materials (following pages): (1) UCA Curriculum Form U2-O for each program and
(2) ADHE Form LON-13 for each program (attachments noted in these LONs are not included)
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Notification: University College Name Change
The University College faculty and director have proposed that the name of the department be
changed to Department of Student Transitions. The new name more represents with greater
clarity the department’s mission, presented here with the new name included:
To promote learning and development for students in transition and to assist in
establishing skills that help them progress to graduation.
To achieve this mission, the Department of Student Transitions:
Offers remediation in writing, literacy, and math.
Offers coordinated courses to reinforce and apply academic skills in the academic core.
Assists with the development of non-cognitive skills.
Participates in research on methodologies necessary for student success.

In support of our mission, we offer the following courses that assist in first-year students’
transition to college:
Co-requisite developmental courses paired with a college-level equivalent or complement
ACAD 1300: Journeys to Success: Exploring Strategies for Academic and Personal
Development

All appropriate administrators have recommended approval of this change, and the provost and
the president have approved.
Supporting materials (following pages): ADHE Form LON-1
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UNIVERSITY OF CENTRAL ARKANSAS
REASON FOR REQUIRING BOARD REVIEW AND ACTION
(Board Policy No. 416)
Contract with a term of more than one year and exceeds $250,000

SUMMARY
9. Parties: University of Central Arkansas (Office of Human Resources) and
HealthCheck 360°.
10. Purpose: Employee health and wellness program for UCA employees in support of
the university health plan.
11. Term: Initial term three years, but renewable up to a maximum of seven years.
12. University Funds to be Paid: Approximately $125,034 per year for first three years.
The rates and actual cost depend on the total number of eligible employees. The cost
will be paid from the health insurance plan premiums.
13. Funds Received: N/A.
14. Public Bid/Purchasing Approval: A Request for Proposal (RFP) was issued for the
purpose of obtaining a vendor to oversee an employee health and wellness program.
The RFP opened on October 31, 2017. Fourteen companies responded. HealthCheck
360º was selected after an evaluation process was conducted.
15. Special Provisions/Terms/Conditions: N/A.
16. Approval/Notification to UCA Foundation: N/A.
Form prepared by: Warren Readnour, General Counsel

Date: January 24, 2018

NEW BUSINESS

Donaghey Hall
Mr. Hank Kelley with Flake & Kelley Commercial was engaged in December to make
recommendations regarding the existing retail tenants and the future use of Donaghey Hall retail
space. Mr. Kelley recommended, in part, that the university evaluate how much of the space can
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be utilized for university-related functions. The administration is in discussions regarding how
student-focused food services, student recruitment and enrollment services, and university
innovation and outreach components can make better use of open space. In particular, the
administration is looking at what recent surveys of students have shown to be the greatest
demand for new food offerings on campus.
Mosaique Bistro and Grill closed in December, Blue Sail Coffee and Uncle T’s Deli-Market
closed in January, and Trek Bicycle Store will close later this month. The tenants have contacted
the administration with regard to termination of their leases. Mr. Kelley has also had
conversations with Marble Slab Creamery/Great American Cookies, and the business will
continue to operate in Donaghey Hall.
The top three floors - residential housing - are performing as originally planned and the overall
project is performing against revenue targets. It is also helpful that finishes made to the open
first-floor space should be able to be re-used with minor modifications for university-related
uses. This will aid in pivoting back toward university functions.
The administration recommends that the university reposition the majority of the retail space for
university-related functions that better serve students and reflect our mission.
The board unanimously adopted the following resolution upon motion by Elizabeth Farris and
second by Shelia Vaught:
“BE IT RESOLVED: That the Board of Trustees authorizes the president to amend or
terminate Donaghey Hall retail leases upon such terms as necessary and to proceed with
the conversion of vacant retail space to university-related purposes.”

EXECUTIVE SESSION
The board unanimously declared an executive session to consider employment, appointments,
promotions, demotions, disciplining and resignations of employees, upon motion by Kay Hinkle
with a second by Brad Lacy.
OPEN SESSION
The board unanimously approved the following motion made by Shelia Vaught with a second by
Brad Lacy:
“I move that all appointments, adjustments to salary and title, and other matters set forth
on the personnel action list discussed in executive session be approved.”
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ADJOURNMENT
There being no further business to come before the board, the meeting was adjourned upon
motion by Bunny Adcock and second by Elizabeth Farris.
The University of Central
Arkansas Board of Trustees

________________________
Joe Whisenhunt
Chair

_________________________
Cornell Maltbia, Secretary

35

