The University of Central Arkansas Board of Trustees convened in a regularly scheduled
meeting at 10:00 a.m. Friday, February 10, 2017, in the Board of Trustees Conference Room in
Wingo Hall with the following officers and members present:
Chair:
Vice Chair:
Secretary:

Ms. Elizabeth Farris
Mr. Joe Whisenhunt
Mr. Bunny Adcock
Ms. Kay Hinkle
Mr. Brad Lacy
Rev. Cornell Maltbia
Ms. Shelia Vaught

INTRODUCTIONS
Ms. Farris welcomed Rev. Maltbia to the board and also welcomed President Davis.
REPORTS
President’s Report – President Davis thanked everyone for the warm welcome and stated that he
already attended many events on campus.
Financial Update - Ms. Diane Newton, Vice President for Finance and Administration, presented
a financial update, which is attached to the original minutes.
Audit and Finance Committee – Mr. Bunny Adcock, chair of the Audit and Finance Committee,
updated the board on the committee’s February 9 meeting. He reported on the internal audit plan
for 2017, and the key and card policy revisions.
MINUTES
Minutes of the December 9, 2016, board meeting were unanimously approved as submitted upon
motion by Shelia Vaught and second by Kay Hinkle.
ACTION AGENDA
Resolution of Appreciation – Shelia Vaught
The following resolution was unanimously adopted upon motion by Bunny Adcock and second
by Joe Whisenhunt:
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RESOLUTION OF APPRECIATION
WHEREAS, Shelia Vaught of Little Rock, Arkansas, was appointed to the Board of
Trustees of the University of Central Arkansas by the Governor of the State of Arkansas, Mike
Beebe, in January 2013 for a term of seven years; and
WHEREAS, Mrs. Vaught graduated from the University of Central Arkansas (then
State College of Arkansas) in 1971 with a BSE in Social Studies and a minor in English;
and
WHEREAS, Mrs. Vaught served as chair of the Board of Trustees in 2016 and
attended many University events and functions in her capacity as chair; and
WHEREAS, during her term as chair of the Board, the University made significant
progress by (a) completing the construction of the Conway Corporation Center for
Sciences; (b) completing the construction of Donaghey Hall; (c) opening the Nabholz
Center for Healthcare Simulation; (d) adopting a new strategic plan; (e) hosting an
exceptional visit from the Higher Learning Commission; and (f) most significantly,
conducting a search for a new president in accordance with the policies of the Board that
resulted in the appointment of Dr. Houston Davis as the 11th President of UCA; and
WHEREAS, Mrs. Vaught served with honor and distinction and because of her
leadership the University had a very successful year in 2016; and
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the
University of Central Arkansas does hereby extend its sincere appreciation and gratitude to
Shelia Vaught for her service as chair of the Board of Trustees during 2016; and
BE IT FURTHER RESOLVED, that this resolution be made a part of the minutes
of the University of Central Arkansas Board of Trustees meeting.
Adopted this 10th day of February 2017 in Conway, Arkansas.

____________________________
Elizabeth Farris
Chair

____________________________
Bunny Adcock
Secretary
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Resolution of Appreciation – Larry James
The following resolution was unanimously adopted upon motion by Joe Whisenhunt and second
by Kay Hinkle:

RESOLUTION OF APPRECIATION
WHEREAS, Larry James began working at the University of Central Arkansas on
August 1, 1993 as Director of Public Safety and retired as Associate Vice President and
Chief of Police on January 15, 2017; and
WHEREAS, Chief James was responsible for changing the name of the
department to the University of Central Arkansas Police Department and was instrumental
in the construction of the building where the department is currently located; and
WHEREAS, Chief James (a) is a past-president of the Arkansas Association of
Chiefs of Police and for almost 10 years served as the Arkansas representative to the
International Association of Chiefs of Police, (b) served for five years as the president of
the Arkansas Association of Campus Law Enforcement Administrators, (c) was
appointed to the advisory board of the Criminal Justice Institute, (d) focused on having a
community-oriented police department, (e) emphasized proper training and preparation,
and (f) was instrumental in establishing an emergency notification system for the
University; and
WHEREAS, Chief James received a Bachelor of Science in meteorology from San
Jose State University and enjoyed utilizing his meteorology background in his role with
the University; and
WHEREAS, Chief James served with honor and distinction during his many years
of dedicated service and because of his leadership the University has an outstanding
police department; and
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the
University of Central Arkansas does hereby extend its sincere appreciation and gratitude to
Larry James for his service as Chief of Police; and
BE IT FURTHER RESOLVED, that this resolution be made a part of the minutes
of the University of Central Arkansas Board of Trustees meeting.
Adopted this 10th day of February 2017 in Conway, Arkansas.

____________________________
Elizabeth Farris
Chair

___________________________
Bunny Adcock
Secretary
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Foundation Board Appointment
The University of Central Arkansas Foundation, Inc. bylaws require one trustee be designated
by the board to serve a one-year term on the Foundation’s Board of Directors.
ARTICLE FIVE
BOARD OF DIRECTORS
A. Powers and Duties: The Board of Directors shall be responsible for exercising all of
the powers of the Foundation. The initial Board of Directors shall be designated by the Articles
of Incorporation for the Foundation.
B. Number of Directors: The number of voting members of the Board of Directors shall
be not less than eight (8) persons, nor more than twenty-one (21) persons, with the precise
number to be determined by resolution adopted by the Board of Directors.
C. Election of Directors: Members of the Board of Directors shall be selected annually
by a majority vote of the Board of Directors during the third regular meeting of the calendar
year. Nominations for persons to be elected to the Board of Directors shall be made by the
Nominating Committee, which shall refer the names of candidates to the Board of Directors for
consideration. The new member’s term shall commence on the date of the fourth regular
meeting of the calendar year, with the retiring member’s term expiring the date prior to the
fourth regular meeting of the calendar year.
D. Terms of Directors: Board members will be limited to two consecutive three-year
terms followed by an interim year off the board. After the interim year, a person may be eligible
for re-election. So far as it is practicable, terms of the Board members shall be arranged so that
approximately one-third (1/3) of the Board members’ terms will expire each year.
E. Ex officio Directors: In addition to the voting Board of Directors, the following shall
be ex officio members of the Board of Directors, serving as non-voting members of the Board of
Directors, without a term limit:
(1) one member of the Board of Trustees of the University of Central Arkansas, as
designated annually by the Board of Trustees;
(2) one member of the Board of Directors of the UCA Alumni Association, Inc.,
as designated annually by the Alumni Association Board of Directors;
(3) the President of the University, or its interim; and
(4) the Vice President of the University responsible for institutional advancement
and development, or its interim.
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F. Compensation and Reimbursement: Members of the Board of Directors shall not
receive compensation for their services as such, but may be reimbursed by the Foundation for
any reasonable authorized expenses incurred by them in the performance of their duties as
Board members.
G. Removal of a Director: Any elected Board member may be removed for cause by a
vote of two-thirds (2/3) of the members at a meeting of the Board of Directors, upon notice of
charges against him or her given in writing by the Board at least twenty (20) days before action
on his or her removal is taken. If any member fails to attend three (3) consecutive regular
meetings or at least three (3) of four (4) regular meetings during a one-year period of time, then
that member shall be subject to immediate removal by a vote of the majority of the Board of
Directors present at the third missed meeting.
H. Resignation of Director: The resignation of a Board member for any cause may be
accepted by a majority vote of the Board of Directors.
I.

Vacancies in the Board of Directors: In the event of a vacancy on the Board of
Directors caused by death, disability, resignation, removal, or for any other
reason whatsoever, the remaining members of the Board of Directors may elect a
successor to serve during the unexpired portion of the term of such Board
member so vacating his or her office.

The following resolution was unanimously adopted upon motion by Shelia Vaught and second
by Brad Lacy:
“BE IT RESOLVED: That the Board of Trustees hereby appoints Bunny Adcock to serve
on the UCA Foundation Board of Directors through December 2017.”
Reimbursement of Expenses for Official Board of Trustees Duties – Board Policy No. 211
Arkansas Code Annotated 25-16-901 et seq. provides that boards and commissions may, during
their first regularly scheduled meeting of each calendar year, authorize expense reimbursement for
each board member for performing official board duties. The law states that the expense
reimbursement must not exceed the rate established by state travel regulations for state employees.
The law covers expense reimbursement for all board functions. This action is consistent with
Board Policy No. 211, Reimbursement of Expenses for Official Board of Trustees Duties, and
Arkansas Code Annotated 6-67-102.
The following resolution was unanimously adopted upon motion by Joe Whisenhunt and second
by Brad Lacy:
BE IT RESOLVED: That the Board of Trustees approves the following statement
concerning reimbursement of expenses for official board duties for 2017:
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The UCA Board of Trustees authorizes reimbursement of expenses for each of its members
for performance of official board duties, to include attendance at board meetings, fulfillment
of board training requirements, and any other official board duties. The expense
reimbursement authorized herein must not exceed the rate established by state travel
regulations for state employees, including special travel authorization. The board also
authorizes the president to approve the reimbursement of travel expenses of board members
that are in conformance with this policy.”

UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY
Policy Number:
Subject:

211

Reimbursement of Expenses for Official Board of Trustees Duties

Date Adopted:

10/92

Revised:

02/96

The University of Central Arkansas Board of Trustees authorizes reimbursement of expenses for
each trustee for performance of official board duties, to include attendance at board meetings,
fulfillment of board training requirements, and any other official board duties. The expense
reimbursement authorized herein must not exceed the rate established by state travel regulations,
including special travel authorization. The board also authorizes the president to approve the
reimbursement of travel expenses of board members that are in conformance with this policy.

Right-of-way and Easement to City of Conway
Conway Corporation installed utilities for the property leased to Antioch Baptist Church
(Perspective Baptist Ministry Building) on College Avenue. The City of Conway is requesting
that the university grant a 15-foot-wide right-of-way and easement for purposes of utilities
provided by Conway Corporation. The easement is on the southern border of the property as
well as in the parking lot adjacent to the property. A survey has been obtained, and the UCA
Physical Plant has reviewed the easement and verified that the utilities are located in the
designated areas.
The following resolution was unanimously adopted upon motion by Bunny Adcock and second
by Brad Lacy:
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to grant to
the City of Conway the right-of-way and easement for utilities provided by Conway
Corporation, and the president and other officials of the University of Central Arkansas, as
the president may from time-to-time designate, are hereby authorized and directed to enter
into and execute such documents, agreements, and instruments as are necessary and
required to grant the right-of-way and easement.”
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Contract Review Procedures – Board Policy No. 416
Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek
board approval for any contract that requires the university to expend funds, at any time, in
excess of $250,000 or any contract with a term exceeding one year, unless the Office of General
Counsel certifies, in writing, that the contract (a) may be terminated by the university on the
giving of written notice of 90 days or less or (b) will not require the university to expend funds in
excess of $99,999.
The administration is seeking board approval for the university to enter into a contract with the
following company:


Aramark Educational Services, LLC

The following resolution was unanimously adopted upon motion by Joe Whisenhunt and second
by Kay Hinkle:
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter
into a contract with the company/organization listed above.”
UNIVERSITY OF CENTRAL ARKANSAS
REASON FOR REQUIRING BOARD REVIEW AND ACTION
(Board Policy No. 416)
Contract involving more than $250,000

SUMMARY
1. Parties: Agreement between the University of Central Arkansas and Aramark
Educational Services, LLC (Aramark).
2. Purpose: Food Service Agreement.
3. Term: The Board of Trustees approved the original contract in April 2012. The
contract was effective June 1, 2012, and is renewable for up to 10 years. The Board
approved revisions in May 2013, February 2014, February 2015, and February 2016.
4. University Funds to be Paid: Under the terms of the contract, Aramark and UCA
mutually agree upon an appropriate increase to the board plan rates, utilizing the most
recent 12-month increases in the October Consumer Price Index for All Urban
Consumers (CPI-U). If the indices are equal to or greater than 3.0%, Aramark is
entitled to a minimum board plan rate increase of 3.5%. The October 2014 CPI-U
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was only 2.4%; therefore, the proposed agreed upon rate increase is 2.81%. The
university’s failure to meet the required minimum number of meal plan participants
also contributed to the rate increase. The increases are reflected in the attached
schedule.
5. Funds Received: No revisions.
6. Public Bid/Purchasing Approval: N/A.
7. Special Provisions/Terms/Conditions: The accrual rate on the renovation fund is also
being reduced from 1.61% to 1.5%.
8. Approval/Notification to UCA Foundation: N/A.
Form prepared by: Warren Readnour, General Counsel
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Date: January 30, 2017

UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY
Policy Number: 416
Subject: Aramark Food Services contract rates
Date Adopted: 3/94 Revised: Passim (most recent
2/15)

TERM
Fall & Spring
Semester Meal Rates

2017-18
2016-17
Proposed (Current) Change

Total Access with $50 Dining Dollars
Any 15-meals per week with $100 Dining
Dollars
Senior Plan 75 Block + $500 Dining Dollars
220 Block Plan with $50 Dining Dollars
140 Block + $160 Dining Dollars

$8.53

($8.30)

$0.23

2.77%

$8.01
$4.99
$9.58
$7.41

($7.79)
($4.85)
($9.32)
($7.21)

$0.22
$0.14
$0.26
$0.20

2.82%
2.89%
2.79%
2.77%

Overall Average Per Meal Rate Increase
GROUP

Meal

9

%

2.81%
2017-18
2016-17
Proposed (Current) Change

%

Causal Meals

Breakfast*
Brunch*
Lunch*
Dinner*

$8.09
$10.02
$10.90
$11.63

Overall Average Causal Meal Rate
Increase

10

($7.82)
($9.68)
($10.53)
($11.24)

$0.27
$0.34
$0.37
$0.39

3.45%
3.51%
3.51%
3.47%

3.49%

Certification of Sufficient Appropriations and Fund Balances
In accordance with State Accounting and Budgetary Procedures law, the Board of Trustees is
required to annually certify that the university will not incur any obligations without having
sufficient appropriations and funds available during the fiscal year for the payment of the
obligations when they become due.
The following resolution was unanimously adopted upon motion by Bunny Adcock and second by
Joe Whisenhunt:
“BE IT RESOLVED: That the Board of Trustees approve the following certification and
will continue to monitor the obligations of the university to insure that sufficient
appropriations and fund balances are available to pay all future obligations of the institution
when such obligations become due.”
CERTIFICATION OF SUFFICIENT
APPROPRIATIONS AND FUND BALANCES
TO MEET OBLIGATIONS FOR
UNIVERSITY OF CENTRAL ARKANSAS

I am aware that the State Accounting and Budgetary Procedures law mandates that in no event
shall any obligations be incurred by an institution of higher education unless sufficient
appropriations and funds are available, or will become available, during the fiscal year for the
payment of the obligations when they become due.
I understand that appropriations authorized by the General Assembly and fund balances
shall be monitored by the Board of Trustees and the president of this institution to ensure that
resources are available, or will become available, to pay the obligations of this institution and that
no obligations are incurred that exceed available appropriations and funds.
Therefore, I certify that as of December 31, 2016, I have verified that sufficient appropriations and
funds are available, or will become available, to pay the obligations of this institution of higher
education and all other current obligations to be paid from the appropriations and the funds.
I also certify that obligations of this institution of higher education shall continue to be monitored
to ensure that sufficient appropriations and fund balances are available, or will become available,
to pay all future obligations of the institution when such obligations become due.

_______________________________________
Ms. Elizabeth Farris, Chair
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__________________________
Date

University of Central Arkansas Board of Trustees

_______________________________________
Dr. Houston D. Davis, President
University of Central Arkansas

_________________________
Date

Distinguished Professor Emeritus Awards
The Faculty Emeritus Committee has unanimously recommended that two retired UCA
professors, Mr. Roy Whitehead and Dr. Jim Shelton, receive the status of Distinguished
Professor Emeritus. The professors were nominated for the honor by the faculty in their
respective departments and have the support of all appropriate academic councils and
administrators.
The following resolution was unanimously adopted upon motion by Joe Whisenhunt and second
by Shelia Vaught:
“BE IT RESOLVED: That the Board of Trustees hereby approves the recommendation
that Mr. Roy Whitehead and Dr. Jim Shelton receive the honor of Distinguished Professor
Emeritus.”
RESOLUTION
WHEREAS, Mr. Roy Whitehead served as professor of accounting in the Department of
Accounting at the University of Central Arkansas from 1985 to 2014; and
WHEREAS, Mr. Roy Whitehead served as University General Counsel for five years
during his tenure at the University of Central Arkansas; and
WHEREAS, Mr. Roy Whitehead authored the university’s NCAA strategic plan for
advancement from Division II to Division I; and
WHEREAS, Mr. Roy Whitehead was recommended unanimously by the tenured faculty
of the Department of Accounting; and
WHEREAS, Mr. Roy Whitehead was unanimously recommended to receive the
Distinguished Professor Emeritus Award by the Faculty Emeritus Committee;
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NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow the honor and status of Distinguished Professor
Emeritus on Mr. Roy Whitehead in recognition of his leadership in and his service to the
Department of Accounting at the University of Central Arkansas; and
BE IT FURTHER RESOLVED, that this resolution be made part of the minutes of the
February 10, 2017, University of Central Arkansas Board of Trustees meeting.
___________________________________
Elizabeth Farris
Chair

___________________________________
Bunny Adcock
Secretary

RESOLUTION
WHEREAS, Dr. Jim Shelton served as professor of philosophy in the Department of
Philosophy and Religion, formerly the Department of Philosophy, at the University of Central
Arkansas from 1972 to 2015; and
WHEREAS, Dr. Jim Shelton served as chair of the Department of Philosophy and
Religion from 1986 to 2008; and
WHEREAS, Dr. Jim Shelton created and supervised the first full international exchange
program with the Soviet Union/Russia at the University of Central Arkansas; and
WHEREAS, Dr. Jim Shelton was recommended unanimously by the tenured faculty of
the Department of Philosophy and Religion; and
WHEREAS, Dr. Jim Shelton was unanimously recommended to receive the
Distinguished Professor Emeritus Award by the Faculty Emeritus Committee;
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow the honor and status of Distinguished Professor
Emeritus on Dr. Jim Shelton in recognition of his leadership in and his service to the Department
of Philosophy and Religion at the University of Central Arkansas; and
BE IT FURTHER RESOLVED, that this resolution be made part of the minutes of the
February 10, 2017, University of Central Arkansas Board of Trustees meeting.
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___________________________________
Elizabeth Farris
Chair

___________________________________
Bunny Adcock
Secretary

NOTIFICATIONS/DELETIONS
Notification: Program Name Change: BS in Medical Technology to BS in Medical
Laboratory Science
Based on the recommendation of the National Accrediting Agency for Clinical Laboratory
Sciences (NAACLS), the Department of Health Sciences has requested that the name of UCA’s
baccalaureate program in Medical Technology be changed to Medical Laboratory Science.
NAACLS accredits the professional program at Baptist Health College, UCA’s affiliated clinical
partner in this program.
The provost and the president have approved this change.
Supporting materials (following pages): (1) UCA Curriculum Form U2-A; and (2) ADHE Form
LON-1.
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Notification: Creation of an MAT in Special Education by Reconfiguration
In response to the Arkansas Department of Education’s recent approval of Special Education as a
non-traditional licensure program area, the Department of Elementary, Literacy, and Special
Education in the College of Education proposes to create, by reconfiguration of existing special
education curriculum, a Master of Arts in Teaching (MAT) in Special Education. This program
will help address the state's need for more special education teachers by joining other universities
in the state in providing a non-traditional licensure pathway for preparation of these teachers.
The new MAT program in Special Education will provide a comprehensive special education
curriculum; the program comprises 36 credit hours of graduate work and will be offered online.
Existing budget in the Department of Elementary, Literacy, and Special Education is sufficient to
support initial launch of the program.
The provost and president have approved the proposed MAT in Special Education.
Supporting materials (following pages): (1) UCA Curriculum Form G3; (2) ADHE Form LON11; and (3) ADE materials coversheet.
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Notification: Reinstate the Elementary Education Track in the MAT Program
The Department of Teaching and Learning and the College of Education have created a newly
updated Elementary Education track within the Master of Arts in Teaching program. This track
responds to reinstatement by the Arkansas Department of Education (ADE) of the Elementary
Education license option for MAT programs in the state.
The track has been created using pre-existing courses with revisions to meet new licensure
requirements. Making this option available to UCA’s students will not require additional funding
or other resources.
The provost and the president have approved the new Elementary Education track in the MAT
program.
Supporting materials (following pages): (1) UCA Curriculum Form G2-A; and (2) ADHE Form
LON03, pp. 1–3.

- 29 -

- 30 -

- 31 -

- 32 -

- 33 -

Notification: BBA Programs by Distance Education
The College of Business proposes to offer the following BBA degrees by distance technology:
Accounting
Business Administration
Economics
Finance
Innovation & Entrepreneurship
Insurance & Risk Management
Management
Management Information Systems
Marketing
This proposal responds to a number of circumstances. First, stakeholders have requested that we
offer the BBA in this format. Both current and prospective students/candidates have requested
the option of taking the program via distance learning. Additionally, employers have inquired
whether UCA offers the program via distance learning. This is a response to these requests by
creating such a program. Further, the university’s strategic plan is to increase online enrollment
in key business disciplines and offering students/candidates the option of distance learning will
enhance the attractiveness of the College of Business undergraduate programs. Finally, an
electronic version of the program reinforces the college’s mission of having a “responsive
curriculum.” Students have easier access to online technology than ever before and are adept at
using this technology. Therefore, students can benefit greatly from online offering of the
program.
The provost and president have approved this proposal.
Supporting materials (following pages): (1) UCA Curriculum Form U2-O; and (2) ADHE LON13 (appendices are not included in this notification).
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Notification: Deletion of the Minor in Presidential Studies
Because of a declining number of declared minors in Presidential Studies, the Department of
Political Science has proposed to delete this minor program. No students are currently declared
in the minor.
The provost and the president have approved the deletion of the minor in Presidential Studies.
Supporting materials (following pages): (1) UCA Curriculum Form U3-D; and (2) ADHE Form
LON-5.
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Notification: Deletion of the Mass Communication Research Option in Journalism
The School of Communication has proposed deletion of the Mass Communication Research
(MCR) option from its BA/BS Journalism programs. Low enrollment over time makes
maintenance and further development of this program option inefficient. Maintaining the MCR
courses as electives for students declared in other Journalism options, however, allows interested
students to learn concepts and skills formerly afforded by the option. All students currently in the
MCR option are expected to have completed by spring 2018.
Supporting materials (following pages): (1) UCA Curriculum Form U2-I; and (2) ADHE Form
LON-5.
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Notification: Program Name Change, BA/BS and MFA, Digital Filmmaking
Based on rapid changes within the film industry, the Department of Film, Theatre, and Creative
Writing have requested a name change for the undergraduate and graduate programs in Digital
Filmmaking. The preferred name for these programs is now simply Film.
The provost and the president have approved this change of program names.
Supporting materials (following pages): (1) ADHE Form LON-1; and (2) UCA Curriculum
Forms G2-A and U2-A.
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