
The University of Central Arkansas Board of Trustees convened in a regularly scheduled 
meeting at 10:00 a.m., May 30, 2014, in the Board of Trustees Conference Room in Wingo Hall 
with the following officers and members present: 
       Chair:  Ms. Kay Hinkle 
       Vice Chair: Mr. Brad Lacy 
       Secretary: Ms. Shelia Vaught 
         Mr. Bunny Adcock 
         Ms. Elizabeth Farris 
         Mr. Victor Green 
         Mr. Bobby Reynolds 

    
      

INTRODUCTIONS 
 
Shelley Mehl, vice president for institutional advancement, introduced Hunter Goodman, 
executive director of development. 
 

STATEMENTS FROM THE PRESIDENTS OF THE STAFF SENATE, STUDENT 
GOVERNMENT ASSOCIATION AND FACULTY SENATE 

Ms. Lindsey Osborne, president of the Staff Senate; Mr. Steven Shook, interim president of the 
Student Government Association; and Dr. Charles Watson, president of the Faculty Senate made 
statements to the board.  Ms. Osborne’s and Dr. Watson’s statements are attached to these 
minutes. 
 

MINUTES 
 

Minutes of the following board meetings were unanimously approved as submitted upon motion 
by Victor Green and second by Bunny Adcock: 
 

• February 21, 2014; 
• March 7, 2014; 
• April 2, 2014; and 
• April 25, 2014. 

 
REPORTS 

 
Audit Committee meeting – Bunny Adcock, chair of the Audit Committee, reported on the 
completed audits discussed in the May 29, 2014 committee meeting:  (i) mobile device review; 
and (ii) post-resignation review – Gilbert Baker. 
 
Financial Update – Diane Newton, vice president of finance and administration, updated the 
board on the financial status of the university.  Charts and other information are attached to the 
original minutes. 
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ACTION AGENDA 
 

Contract Review Procedures – Board Policy No. 416 
Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 
board approval for (i) any contract which will require the expenditure by the university of funds, 
at any time, in excess of $250,000; or (ii) any contract with a term exceeding one year, unless the 
Office of General Counsel certifies, in writing, that the contract may be terminated by the 
university on the giving of written notice of 90 days or less. 
 
The administration is seeking board approval for the following contracts: 
 

• Agreement between the University of Central Arkansas and David McFatrich, head 
volleyball coach.   

• Agreement between the University of Central Arkansas and Ketcher & Company, Inc. 
• Agreement between the University of Central Arkansas and Crow Paving, Inc. 

  
The following resolution was unanimously adopted upon motion by Brad Lacy and second by 
Bobby Reynolds: 
 
“BE IT RESOLVED:  That the Board of Trustees authorizes the administration to enter 
into the contracts for the purposes set forth above.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy #416) 

 
Contract with a term of more than one year 

 
 

SUMMARY 
 

1.  Parties:  University of Central Arkansas and David McFatrich. 
 

2. Purpose:  Agreement to employ David McFatrich as the head volleyball coach for the 
university. 

 
3. Term:  The term of the agreement is for a period of three volleyball seasons, 

commencing on January 1, 2014, and expiring on December 31, 2016. 
 
4. University Funds to be paid:  $51,500 annual salary paid from university funds.   
 
5. Funds Received:  None 
 
6. Public Bid/Purchasing Approval: No bid or purchasing requirements involved. 
 
7. Special Provisions/Terms/Conditions:  The university may terminate the coach’s 

employment for cause, as well as for convenience.  If the university terminates for 
convenience, the university must pay the coach 75% of the remaining salary but shall 
not be responsible for any other sum representing income or benefit.  After 
termination, any amounts paid to the coach shall be reduced by any amount he 
receives during the remaining term of the agreement from employment by, or 
compensation from, any other person or entity. 
 
The coach may terminate this agreement by providing written notice to the university.  
If he terminates the agreement (a) with two years remaining on the term, he must pay 
the university $15,000 and (b) with one year remaining on the term, he must pay the 
university $10,000.  Further, if he terminates the agreement and obtains employment 
with another participant of the conference within one year, he must make an 
additional payment to the university of $50,000. 

 
8. Approval/Notification to UCA Foundation:  President of the UCA Foundation must 

sign the agreement, acknowledging that the president has read the employment 
agreement and understands there are provisions concerning payments to the coach 
from private sources. 

 
Form prepared by:  Warren Readnour   Date:  May 1, 2014 
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UNIVERSITY OF CENTRAL ARKANSAS 
REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy #416) 
Contract involving more than $250,000  

 
 

SUMMARY 
 

1.  Parties:  Agreement between the University of Central Arkansas and Ketcher & 
Company, Inc. 
 

2. Purpose:  The purpose is to replace the roof on Torreyson Library.  Funding for the 
project is from the university’s capital reserves funded through the FY13 year-end 
transfers.  The Torreyson Library roof was ranked as a high priority on the critical 
maintenance list and is fully funded. 

 
3. University Funds to be paid:  $327,000. 
 
4. Funds Received:  None 
 
5. Public Bid/Purchasing Approval: A competitive Invitation for Bids (“IFB”) was 

issued to obtain a contractor to replace the roof on Torreyson Library.   The IFB was 
opened on April 9, 2014.  Three contractors submitted bids.  The low bidder was 
Ketcher & Company, Inc. with a total bid amount of $327,000.00.  

 
6. Special Provisions/Terms/Conditions:  N/A. 
 
7. Approval/Notification to UCA Foundation:  N/A. 
 

 
 
 Form prepared by:  Warren Readnour, General Counsel  Date:  May 5, 2014 
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UNIVERSITY OF CENTRAL ARKANSAS 
REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy #416) 
Contract involving more than $250,000  

 
 

SUMMARY 
 

1.  Parties:  Agreement between the University of Central Arkansas and Crow Paving 
Inc. 
 

2. Purpose:  The purpose is to replace the Sowder Street drainage system, also referred 
to as the Bruce to HPER drainage.  

 
3. Term:  N/A. 
 
4. University Funds to be paid:  $437,640.20. 
 
5. Funds Received:  None 
 
6. Public Bid/Purchasing Approval: A competitive invitation for bids (“IFB”) was 

issued, and four responses were opened on May 21, 2014.  The Division of Finance 
and Administration recommended awarding the project to the lowest bidder, Crow 
Paving, Inc. 

 
7. Special Provisions/Terms/Conditions:  Funding for the project is from the university’s 

capital reserves in the form of a FY13 year-end transfer.   
 
8. Approval/Notification to UCA Foundation:  N/A. 

 
Form prepared by:  Warren Readnour, General Counsel  Date:  May 27, 2014 
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Audit Committee – Board Policy No. 213 
 
Board Policy No. 213 was adopted by the Board of Trustees in 2009.  This policy created an 
audit committee composed of three trustees.  The Office of Internal Audit reports directly to the 
Audit Committee. 
 
The policy has been amended several times since its adoption.  The membership of the Audit 
Committee consists of the two “newest” trustees (i.e. those trustees who have received the most 
recent seven-year terms) and then a trustee selected by the board.  The member selected by the 
board serves a one-year term, and the other two trustees serve two-year terms. 
 
After review and discussion, it has been determined that the role and scope of the committee 
should be expanded to include certain financial and budget matters.  By doing so, this would 
allow the newest trustees to become more familiar with the overall financial situation of the 
university; the budgeting process; revenues and expenses and other important financial matters.  
In addition, the meeting would be held at the same time as the Office of Internal Audit presents 
its reports to the committee.   
 
The proposal being recommended does essentially three things: 
 
1.  Changes the name of the committee to the “Audit and Finance Committee.” 
 
2.  The vice president for finance and administration and his/her division provides reports to, and   

meets with, the members of the Audit and Finance Committee. 
 
3.  Adds a new Section 7 k setting forth specific responsibilities of the committee in the area of 

finance to include, but not be limited to, review with the vice president for finance and 
administration the planning, design and implementation of the financial and business 
operations of the university, including budgets, monitoring revenues and expenses, analyzing 
the university’s debt service and capacity, and such other financial matters as the committee 
may, from time-to-time, direct. 

 
It is important to note that the proposal will not in any way reduce or eliminate the periodic 
reports to the full board, nor any other activities of the Division of Finance and Administration to 
keep the full board informed of any and all financial matters of the university. 
 
The following resolution was unanimously adopted upon motion by Bunny Adcock and second 
by Elizabeth Farris: 
 
“BE IT RESOLVED: That the Board of Trustees approves the following revisions to Board 
Policy No. 213 as shown on the exhibit attached to this resolution, and the changes set forth 
in revised Policy No. 213 shall be effective from and after this date.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy Number: 213   

Subject: Audit and Finance Committee    

Date Adopted: 05/09              Revised: 02/10, 08/11, 09/12, 05/14 
 
_____________________________________________________________________________ 
 
1. Creation of Audit and Finance Committee.  There is hereby created a committee of the 

University of Central Arkansas Board of Trustees (“board”) to be known as the Audit and 
Finance Committee (“committee”). 

2. Members of the Audit and Finance Committee.  The Audit and Finance Committee shall 
be composed of three members of the Board. 
The members of the Audit Ccommittee shall be elected and shall serve terms as follows: 

(a) For calendar year 2012, two members of the Board of Trustees shall be elected by 
the board and shall serve a term of one-year.  The third member of the Audit 
Ccommittee shall serve a two-year term and shall be that person appointed by the 
governor of the State of Arkansas to a full seven-year term on the Board of Trustees 
beginning January 15, 2012.   

(b) For calendar year 2013 and years thereafter, the Board of Trustees shall elect one 
person to serve a one-year term on the Audit Ccommittee.  The other appointment to 
the Audit Ccommittee for that year shall be the board appointment made in January 
of the applicable year by the governor of the State of Arkansas to a full seven-year 
term on the Board of Trustees and such person shall serve a two-year term on the 
Audit Ccommittee.  The third member shall be the continuing member from the 
prior year. 

 
 Any elections by the Board of Trustees shall occur at the last board meeting of each 

calendar year with such persons taking office on the first day of the following calendar year. 
 The chair of the Board of Trustees shall never be a member of the Audit and Finance 

Committee.  If for any reason, the chair of the Board of Trustees is in line to be a member of 
the Audit Ccommittee, a vacancy shall be declared for such position, and the full Board of 
Trustees shall elect a replacement to serve. 

3. Chair of the Audit and Finance Committee.  The members of the Audit and Finance 
Committee shall select a chair for the committee.  The chair of the Audit Ccommittee shall 
be responsible for calling meetings of the committee, and shall also meet separately with the 
vice president of finance and administration, director of the Office of Internal Audit, any 
independent accountants, and management to discuss any matters the chair deems necessary 
or required. 

4. Purpose; Scope of Responsibility of the Audit and Finance Committee.  The purpose of 
this committee shall be to aid and assist the university, the board, and the Office of Internal 
Audit, and the Division of Finance and Administration.  Nothing herein shall be deemed to 
abrogate any authority or responsibility of the Arkansas Division of Legislative Audit.  
The Audit and Finance Committee shall consider and recommend to the board matters of 
policy relating to internal and external audits and such other matters as may be referred to 
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the committee by the president or the board.   Its primary function is to assist the board in 
fulfilling its oversight responsibilities by reviewing financial information, which will be 
provided to the legislature and others, the systems of internal controls that management and 
the board have established, and the audit process, and the financial operations of the 
university.  

 The Audit and Finance Committee shall have the power to authorize, oversee and/or 
conduct investigations into any matters within the Audit Ccommittee’s scope of 
responsibilities.  

 
5. Meetings of the Audit and Finance Committee.  The Audit and Finance Committee shall 

meet at least four times per year, with each such meeting occurring prior to the regularly-
scheduled meeting of the board.  The Audit Ccommittee may meet more frequently as 
circumstances require. The Audit Ccommittee may ask members of management or others 
to attend the meetings and provide pertinent information as necessary. 
 

6. Responsibility for Office of Internal Audit.  The Office of Internal Audit of the University 
of Central Arkansas shall report directly to the Audit and Finance Committee, and no office, 
department or employee of the University of Central Arkansas shall have any oversight 
responsibility for, nor exercise supervisory control over, the Office of Internal Audit.  
Provided, however, administrative responsibility for salaries, budget, travel, and other 
operating expenses shall be handled by the general counsel, subject to the approval of the 
chair.  In addition, the Office of Internal Audit shall provide drafts of audits to the general 
counsel and to the members of the Audit Ccommittee.  

 
7. Specific Responsibilities of the Audit and Finance Committee.  In meeting its 

responsibilities, the Audit and Finance Committee is expected to:  
 

a. Provide an open avenue of communication between the internal auditors, any 
independent accountant (if utilized), management of the university and the Board of 
Trustees; 
 

b. Review and update the responsibility of the Audit Ccommittee, subject to approval by 
the Board of Trustees;  
 

c. If necessary or required, recommend to the board any independent accountants to be 
nominated, approve the compensation of the independent accountants, and review and 
approve the discharge of the independent accountants. Independent accountants are 
ultimately accountable to the board and to the Audit and Finance Committee; 
 

d. Review and concur in the appointment, replacement, reassignment, or dismissal of the 
director of the Office of Internal Audit, or any staff person of such office;  
 

e. Confirm and take or recommend any appropriate actions to assure the independence of 
the internal auditor, and if required, any independent accountants. Obtain disclosures 
regarding the accountants’ independence as required by generally-accepted government 
auditing standards and discuss with the accountants all significant relationships to 
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determine the accountants’ independence;  
 

f. Inquire of management, the director of internal audit, and the independent accountants 
about significant risks or exposures and assess the steps management has taken to 
minimize such risk to the University of Central Arkansas;  
 

g. Consider, in consultation with the independent accountants and the director of internal 
audit, and approve the audit scope and plan of the internal auditors and the independent 
accountants; 
  

h. Review with the director of internal audit and the independent accountants the 
coordination of audit efforts to assure completeness of coverage, reduction of redundant 
efforts, and the effective use of audit resources; 
  

i. Consider and review with the independent accountants and the director of internal audit 
the adequacy of internal controls including computerized information system controls 
and security; and 
  

j. Review with management, the internal auditors, and if necessary, any independent 
accountants, any of the following matters following an examination:  
 
i. The financial statements and related footnotes and consider whether they are 

consistent with information known to committee members;  
 

ii. The independent accountants’ audit of the financial statements and their report 
thereon; 
  

iii. Significant accounting and reporting issues, recent pronouncements, and complex 
or unusual transactions during the audit period under review;  
 

iv. Significant findings and management responses thereto; 
 

v. Any significant changes required in the internal auditors’ or independent 
accountants’ audit plan; 
  

vi. Any serious difficulties or disputes with management encountered during the 
course of the audit; and/or  
 

vii. Such other matters related to the conduct of the audit, which are to be 
communicated to the Audit and Finance Committee under generally accepted 
auditing standards. 
 

k. Review with the vice president of finance and administration the planning, design and 
implementation of the financial and business service operations of the university, 
including the preparation of operating budgets, the monitoring of revenues and 
expenditures, the analysis of the university’s debt service and capacity, both educational 

9 
 



and general as well as auxiliary, and such other financial matters as the committee may, 
from time-to-time, direct. 
 

8. Review with Director of Internal Audit.  Consider and review with management and the 
director of internal audit:  

 
a. Significant findings during the year and management’s responses thereto; 

 
b. Any difficulties encountered in the course of their audits, including any restrictions on 

the scope of their work or access to required information; 
  

c. Any changes required in the planned scope of their audit plan; 
  

d. The internal audit department’s budget, staffing and organizational structure of the 
department;  
 

e. The department’s compliance with Institute of Internal Auditor’s Standards of 
Professional Practice of Internal Auditing; and 
 

f. Review legal and regulatory matters that may have a material impact on the financial 
statements and related compliance policies.  
 

9. Report to Board of Trustees. Report Audit and Finance Committee actions to the board 
with such recommendations, as the Audit Ccommittee may deem appropriate. 
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Discretionary Scholarship Program for Students with Exceptional Circumstances -   
Board Policy No. 710 
 
In 2009, the Board of Trustees adopted Board Policy No. 710, Discretionary Scholarship  
Program for Students with Exceptional Circumstances. This program was established to assist 
students who meet well-defined criteria and show an exceptional financial need or extraordinary 
academic excellence. The program has an annual budget of $100,000, and a committee reviews 
all applications and determines who will receive assistance.   
 
The Assistance Program for Students with Exceptional Circumstances (“APSEC”) Committee 
submitted a memorandum to President Courtway requesting changes to the policy in order to 
assist as many students in dire financial need as possible.  Based on the current criteria, the 
committee was able to award only seven students a total of less than $16,000 during the fall of 
2013.   
 
A copy of the memorandum from the committee is attached. 
 
The proposed changes to Board Policy No. 710 are summarized as follows: 
 

• The consideration of extraordinary academic excellence is removed because financial 
need has been the focus of this scholarship. 

• The associate provost for assessment and enrollment support has replaced the chief 
enrollment officer on the committee to reflect current positions. 

• The amount of accrued student loans is added as a factor in determining exceptional 
financial need. 

• A requirement of good academic standing has replaced the Extraordinary Academic 
Excellence category. 

• The prohibition on receiving any cash back from any source has been replaced with a 
prohibition on receiving any amount in excess of the federal Cost of Attendance as 
determined by the university. 

 
The following resolution was unanimously adopted upon motion by Victor Green and second by 
Bunny Adcock: 
 
“BE IT RESOLVED:  That the Board of Trustees approves the following revisions to 
Board Policy No. 710, Discretionary Scholarship Program for Students with Exceptional 
Circumstances, as attached to this resolution.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy Number: 710 
  

Subject: Discretionary Scholarship Program for Students with Exceptional Circumstances 

Date Adopted: 
05/09 

Revised: 
02/10, 02/11, 09/12, 12/12, 08/13, 5/14 

 

______________________________________________________________________________ 

 
 

1. Creation of Scholarship Program 
 

The purpose of this policy is to create a scholarship program to be known as the “Assistance 
Program for Students with Exceptional Circumstances” (APSEC).   

 
The APSEC shall commence with the fall semester of 2009. 

 
2. Purpose of the Program   
 

The APSEC program is intended to be a scholarship program to support students who: 
 

a. exhibit exceptional financial need and/or extraordinary academic excellence; and 
 

b. do not qualify for, or receive, other institutional scholarships or financial aid sufficient 
to attend the university or continue their education.  

 
In addition, this policy provides for a very limited number of such scholarships for 
qualifying international students (described below). 

 
 
3. Establishment of APSEC Committee.   There is hereby created a committee to administer 

the APSEC in accordance with the terms of this policy.   
 

The chair of the committee shall be selected by the president after consultation with the vice 
president for student services and the vice president for finance and administration. The 
chair will be an ex-officio member who shall not vote. 

 
 The committee shall consist of the following persons: 
 

 associate provost for assessment and enrollment support Chief Enrollment Officer; 
 associate provost for instructional support;  
 director of financial aid (or designee); 
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 two faculty members selected by the Faculty Senate; and   
 two student members selected by the Student Government Association.  
 
4. Budget Amount and Scholarship Guidelines: The following guidelines shall be followed 

by the committee when granting scholarships pursuant to this program:  
 

a. Budget.  The budget for the APSEC Committee shall be $100,000. Any increase in the 
budget shall be approved by resolution of the Board of Trustees.   

 
 No more than one-half of such amount may be used for any semester.  Any scholarship 

granted under this program shall be granted on a per-semester basis and shall not 
exceed one academic year.  No aid shall be granted by the committee for a summer 
session.  These amounts shall not be exceeded but may be adjusted, from time-to-time, 
by resolution of the Board of Trustees.   

 
 Notwithstanding the budget amount set forth above, if any student proves by clear 

evidence that he or she has a letter or other written document granting such scholarship, 
then such scholarship shall be honored and the amounts shall not be applied against the 
budget set forth above. 

 
b. Exceptional Financial Need.  Each semester, scholarships shall be allocated to students 

presenting exceptional financial need.  For purposes of this policy the term “exceptional 
financial need” means a clear statement, supported by such evidence as the committee 
deems appropriate, that the student’s financial situation is such that without assistance 
from this program the student will be unable to attend the university or continue a 
course of study.  Examples of exceptional financial need could include medical 
expenses within the family; loss of job by the student or supporting parent/guardian; 
loss of other financial aid; amount of accrued student loans; or such other matters as the 
committee deems appropriate.  The committee should take into account any other 
scholarships, financial aid, or other support for the applicant. 
 

c. Extraordinary Academic Standing Excellence.  Each semester, scholarships shall be 
allocated to students exhibiting extraordinary academic excellence.  The term 
“extraordinary academic excellence” shall be defined by the committee.  A student 
receiving a scholarship under this program shall be in good academic standing as 
defined by the applicable Undergraduate or Graduate Bulletin. 
 

d. Certain International Students.  In addition, the administration may, from time-to-time, 
include in this program a limited number of international students to receive 
scholarships.  The Board of Trustees grants the authority to the president to designate 
not more than 12 international students each semester to receive funds under this 
program.  To the extent that such scholarships are granted, those scholarships shall be 
in addition to the budgeted amounts set forth in this policy.  Factors to be taken into 
account by the administration may include (i) increasing campus diversity; (ii) ensuring 
or maintaining that multiple cultures are represented on campus; and/or (iii) providing 
educational opportunities for students from developing countries or those countries in 
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which famine, genocide or other factors have impeded the educational progress of 
citizens of that country, and that it is within the best interests of this university, state 
and nation that such educational opportunities be extended to those students.    
 

e. Scholarships Required by Contractual Arrangements or Understandings.  In addition, 
the administration may, from time-to-time, include in this program scholarships 
required to be offered to a student or students pursuant to a grant, program or other 
contractual arrangement to which the university is a party and the terms thereof which 
require a scholarship to be offered to one or more of said students.  To the extent that 
such scholarships are granted, those scholarships shall be in addition to the budgeted 
amounts set forth in this policy.   
 

f. Per Student Amount.  The aggregate amount of the scholarship shall not exceed $3,000 
per applicant for any semester.  Provided, however, that commencing with the 2011 fall 
semester, this amount may be increased by the administration by the same percentage 
as the increase in tuition and fees, if any, approved by the Board of Trustees for the 
next academic year.  No student receiving a scholarship under this program shall 
receive an amount that would result in the student receiving a total aid package that 
would exceed the federal Cost of Attendance as determined by the university any cash 
back from any source.  In determining the amount to be awarded, the committee shall 
evaluate the applicant’s financial aid history including other scholarships and accrued 
loans, academic records, and any information provided by the applicant detailing their 
exceptional financial need. 
 

g. Application Deadline and Procedure.  The committee shall cause notice of the program, 
the application, and the application deadlines to be published on the university’s 
website, and also, distributed through appropriate university offices so that all students, 
both incoming and returning, are aware of the program and applicable deadlines.  The 
first notices shall be published not later than two weeks after the adoption of this 
policy. 

 
 The committee shall also develop and publish an application for the scholarship 
program.  The application must be filed by the deadline along with any supporting 
documentation requested.  The applicant must submit a letter or other evidence setting 
forth the student’s exceptional financial need and/or extraordinary academic excellence.  
The applicant cannot currently owe a past due balance to the university.   
 

h. Mid-Semester Emergency Grants. Notwithstanding anything in this policy, if the 
committee has available funds for any semester, it may use such funds, not to exceed 
the budget amount, to make emergency grants under this program at any time during 
the semester.  The purpose of this provision is to allow students whose circumstances 
changed after the deadline and who then meet the criteria set forth in the policy to 
petition the committee.  
 

i. Action of the APSEC Committee.  After the deadline for each semester, the chair shall 
convene the committee to review all applications submitted under this program.  The 
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committee shall thereafter grant scholarships for the APSEC under the criteria and 
budget amounts set forth in this policy and state its reasons for granting the 
scholarships.   Scholarships under this program shall be granted based upon a vote of 
the committee according to the criteria set forth in this policy.  The decision of the 
committee is final and cannot be appealed. 

 
 

15 
 



16 
 



  
 
 

17 
 



Concealed Weapons Resolution Pursuant to Act 226 of 2013 
 
Board Policy No. 507, Firearms Possession by Faculty or Staff, states as follows: 
 

The possession, carrying, storage or use of any handgun or firearm of any 
type is prohibited (a) on the university campus, (b) in any building owned or 
controlled by the university, and (c) at any university event. 
 
The administration shall develop and publish notices advising all persons of 
this prohibition. The administration shall also publish such notices on the 
university’s website and in the Faculty Handbook and Staff Handbook, and 
shall develop and publish sanctions for violations of this policy consistent 
with Arkansas law and other university regulations. 
 
These provisions shall not apply to any certified law enforcement officer 
employed by the University Police Department or any other certified law 
enforcement officer. 

 
In 2013, the Arkansas General Assembly adopted Act 226 which became effective on August 16, 
2013.  This act modified the state’s concealed weapons law by adding a section (A.C.A. 5-73-
322) to allow full-time faculty and staff of a college/university with a concealed carry permit to 
carry a handgun in the buildings and on the grounds of the campus.  However, a provision of 
A.C.A. 5-73-322 allows the governing body of a college/university to “opt out” of the provision 
by adopting a resolution that disallows the carrying of a concealed handgun by faculty/staff in 
the buildings and on the grounds of the university/college, and such institution must post notices 
as required by Arkansas law. The law also provides that the resolution shall be effective for a 
period of one year.  The following resolution was adopted in May 2013:  
 

“BE IT RESOLVED: That the Board of Trustees (a) hereby ratifies and affirms the 
provisions of Board Policy No. 507 set forth above; (b) pursuant to the provisions of 
Act 226 of 2013 and commencing on the effective date of Act 226, hereby disallows the 
carrying of a concealed handgun by faculty/staff in the buildings or on the grounds of 
the University of Central Arkansas for a period of one year from such effective date of 
Act 226; and (c) directs and authorizes the administration to take any and all steps 
necessary to ensure the compliance with such “opt out” of the provisions of Act 226, 
including, but not limited to, the posting of any and all signs required or necessary to 
comply with the foregoing act.” 

 
In order to continue the provisions of Board Policy No. 507 and the resolution adopted in 2013, 
the Board must again vote on a resolution pursuant to A.C.A 5-73-322.  
 
The following resolution was unanimously adopted upon motion by Bunny Adcock and second 
by Elizabeth Farris: 
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“BE IT RESOLVED: That the Board of Trustees (a) hereby ratifies and affirms the 
provisions of Board Policy No. 507 set forth above; (b) pursuant to the provisions of Act 
226 of 2013 and A.C.A. 5-73-322 and commencing on August 16, 2014, hereby disallows the 
carrying of a concealed handgun by faculty/staff in the buildings or on the grounds of the 
University of Central Arkansas for a period of one year; and (c) directs and authorizes the 
administration to take any and all steps necessary to ensure the compliance with such “opt 
out” provisions of Act 226 and A.C.A. 5-73-322, including, but not limited to, the posting of 
any and all signs required or necessary to comply with the foregoing act.” 
 

 
Request for Provisional Positions  
 
The State, through the position appropriation process, permits the university to request 
provisional positions when there is an emergency or an unexpected need.  

Provisional positions may be assigned when the university receives temporary and/or 
unanticipated funding through grants, contract agreements, or increased collections. Provisional 
positions exist only as long as the funding for those positions is available and do not 
automatically convert to regular, budgeted positions.  

 In submitting a request for the allocation of provisional positions, the state process first requires 
authorization for that request through the university's Board of Trustees.  
 
At this time, the university has funding through federal, state and private grants for 16 additional 
positions. 
 

Name Title Funding Source 

Sarah Argue Pre-K Project Director 
Arkansas Department of 
Education 

Matthew Jeffery Lead Software Developer 
Arkansas Department of 
Education 

Belinda Robertson 
Mathematics 
Instructional Specialist 

Arkansas Department of 
Education 

Sam Gibson ARC Director 
Arkansas Department of 
Education 

Greg Holland Director of Research  
Arkansas Department of 
Education 

Jacob Walker 
Workforce Project 
Director 

Arkansas Department of 
Education 

Melanie Bradford 
Technology Projects 
Coordinator 

Arkansas Department of 
Education 
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Minnietta Camp-
Ready Science Specialist 

Arkansas Department of 
Education 

Nathaniel Gray Software Developer 
Arkansas Department of 
Education 

Christopher Barnes 
Assessment and 
Accountability Director 

Arkansas Department of 
Education 

Vacant 
Senior Software 
Developer 

Arkansas Department of 
Education 

Vacant 
ARC Services 
Coordinator 

Arkansas Department of 
Education 

Michelle Hardin 
Upward Bound Project 
Director 

 

U.S. Department of Education 

 

Jessie Beal 
Upward Bound Project 
Specialist U.S. Department of Education 

 

Michelle Wynn 
Administrative Specialist 
I U.S. Department of Education 

 

Robert Arbogast 
Administrative Specialist 
III U.S. Department of Education 

 

10 positions (TBD) Academic Counselors University of Central Arkansas 

        
 

The following resolution was unanimously adopted upon motion by Victor Green and second by 
Shelia Vaught: 

"BE IT RESOLVED: That the Board of Trustees authorizes the administration to 
proceed with requests to the State Department of Finance and Administration and 
the Arkansas Department of Higher Education, as appropriate, for allocation of 26 
provisional positions, shown on the above list, which will be funded by institutional 
funds, federal, state and private grants."  
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Naming University Facilities – Board Policy No. 402 

In accordance with Board Policy No. 402, Naming University Facilities, the Advancement 
Division and the UCA Foundation recommend the following naming designation in recognition 
of a gift from Ms. Karen Sullards. 
 
The proposed gift agreement summarizes the mutual understanding of Karen Sullards (donor), 
the UCA Foundation (foundation) for benefit of the University of Central Arkansas, and the 
Honors College (college) regarding the gift to name seminar room 303 in McAlister Hall in 
memory of Ms. Sullards’ parents, Fletcher and Sybil Sullards.   
 
The donor has given a gift of $50,000 received by the foundation on October 5, 2011.  The 
distribution of the gift was as follows: 
 
• $21,000 to the Schedler Honors College Endowment 
• $4,000 to the Association of Future Alumni Endowment 
• $25,000 to the Alumni 100 fund   
 
Also, in accordance with Board Policy 402, Naming University Facilities, the Advancement 
Division and the UCA Foundation recommend the following naming designation in recognition 
of a commitment by Dr. Sue Griffin. 
 
The proposed gift agreement summarizes the mutual understanding of Dr. Sue Griffin (donor), 
the UCA Foundation (foundation) for benefit of the University of Central Arkansas, and the 
College of Natural Sciences and Mathematics (college) regarding private gifts to name the new 
planetarium in memory of her husband, Dr. Ed Griffin, a long-time faculty member and chair of 
the Biology Department at UCA.   
 
The donor has given a total of $250,000 received by the foundation through April 2014 and has 
pledged one additional $50,000 payment due by June 30, 2014 for a total gift of $300,000.  
 
The following resolution was unanimously adopted upon motion by Elizabeth Farris and second 
by Brad Lacy: 
 
“BE IT RESOLVED: That the Board of Trustees approves naming room 303 in McAlister 
Hall the Fletcher and Sybil Sullards Seminar Room and the new digital planetarium in the 
Lewis Science Center addition the Dr. Edmond E. Griffin Planetarium.” 
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Faculty Handbook – Revisions 
The UCA Faculty Handbook Committee recommends revisions to the opening pages and 
Chapters 3 and 5 of the current Faculty Handbook.  Chapters 1, 2, 4, 6, 7, and 8 were not 
considered by the committee this year.  The following is a summary of the recommended 
revisions: 
 

• Cover Page:  text added and deleted to update the date of the document. 
• Title Page:  text added and deleted to update the date of Board approval. 
• Chapter 3: text added and deleted: 

o Chapter 3.III.A. (pg. 13): added text for clarity; 
o Chapter3.III.A.1. (pg. 13):  added and deleted text to revise for clarity; 
o Chapter 3.III.A.2. (pg. 13):  added and deleted text to provide clarity of criteria 

and process for tenured appointments; 
o Chapter 3.IV.A. (pg. 20):  revision of title, and added and deleted text for 

clarification and revised to reference exceptions included in 3.IV.D.; 
o Chapter 3.IV.A.1.(pg. 20-21):  added and deleted text for clarification with 

respect to terminal degree completion; 
o Chapter 3.IV.B.1. (pg. 21-22):  complete revision; 
o Chapter 3.IV.D. (pg. 23):  added and deleted text for clarification; 
o Chapter 3.V.D. (pg. 24-25): deleted first two paragraphs, and added and deleted 

text for modification of paragraphs three and four to clarify criteria for promotion; 
o Chapter 3.VI. A.3. (pg. 26):  added text for clarification of the process and criteria 

for probationary period extensions; 
o Chapter 3.VI.D.2. (pg. 29):  added and deleted text to modify procedures, 

specifically timing of procedures, prior to tenure review; 
o Chapter 3.VI.E.1. (pg. 29):  added text to modify procedures, specifically timing 

of procedures, prior to tenure review; 
o Chapter 3.VII (pg. 32):  added and deleted text to provide clarification of 

eligibility for advancement; 
o Chapter 3.VII. A. (pg. 32-33):  added and deleted text for clarification of 

advancement application content requirements; 
o Chapter 3.VII.C. (pg. 33-34):  added and deleted text for clarification and 

modification of the advancement application process; 
o Chapter 3.X.A.2. (pg. 37):  added text to opening for clarification; 
o Chapter 3.X.A.2.b. (pg. 37):  added text for clarification; 
o Chapter 3.X.A.2.c. (pg. 37): newly created for clarification of notification 

expectations;   
o Chapter 3.X.D. (pg. 45-46):  deleted opening paragraph and added text for 

modification of the intentions of this section of the handbook; 
o Chapter 3.X.D.1.c. (pg. 46):  deleted text; and 
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o Chapter 3.X.D.1.d. (pg. 46):  newly created to provide information regarding 
appeal of non-renewal decisions. 

• Chapter 5: text added: 
o Chapter 5.IV.D.14. (pg. 60):  added text to clarify the process for phased 

retirement program application. 
 

The recommendations of the Faculty Handbook Committee have been considered and endorsed 
by the Faculty Senate, and other appropriate administrators. 
 
The following resolution was unanimously adopted upon motion by Bunny Adcock and second 
by Elizabeth Farris: 
 
“BE IT RESOLVED:  That the Board of Trustees hereby approves the revisions to the 
UCA Faculty Handbook.” 
 
 
Community Schools and Clinics – Board Policy No. 365 
The College of Education proposes to add the existing UCA Reading Success Center to the list 
of community schools and clinics approved and recognized under Board Policy No. 365, 
Community Schools and Clinics. The center provides school-aged students in the central 
Arkansas area with improved achievement and abilities in literacy learning. Three sessions are 
held each year (fall, spring, and summer), and all center activities are designed to help students 
increase their reading and writing skills, as well as their engagement and motivation. The 
Reading Success Center directly supports regular school reading and writing programs and uses 
varied approaches and materials. Diagnosis and broad-based assessment procedures provide 
information to identify each student’s strengths and needs. An individual reading success plan is 
formulated for each student and instruction is provided by experienced teachers who are 
pursuing advanced degrees in reading and education and/or America Reads tutors (UCA 
undergraduate students). 
 
Students served at the UCA Reading Success Center represent diverse backgrounds and needs, 
and many of them are from lower socioeconomic backgrounds. This student population includes 
students learning the English language, struggling readers, and those with identified learning 
differences such as dyslexia. 
 
The proposed initial per-term fee for a student’s participation in the center’s programs is 
indicated in the table below. In accordance with Board Policy No. 365, changes in these fees 
require approval by the provost and the vice president for finance and administration. 
 

Term Contact Hours Participation Fee 
Fall 10 $50 
Spring 10 $50 
Summer 30 $75 
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These fees will be used for center supplies and materials, student snacks, and the maintenance of 
the Reading Success Center library. 
 
All appropriate university administrators have recommended approval of this proposal. 
 
The following resolution was unanimously adopted upon motion by Victor Green and second by 
Bunny Adcock: 
 
“BE IT RESOLVED: That the Board of Trustees hereby approves the addition of the UCA 
Reading Success Center and the proposed fees to Board Policy 365, Community Schools 
and Clinics.” 
 

24 
 



 
25 

 



New Degree Program: BSE, Special Education K–12 
 
The Department of Early Childhood and Special Education in the College of Education has 
proposed a new degree program, the Bachelor of Science in Education (BSE) in Special 
Education K–12. The purpose of the proposed program is to prepare teachers in the development 
of knowledge, skills, and dispositions needed to positively impact services and supports for 
students with special needs. The proposed program is aligned with the Arkansas Competencies 
for Special Education K–12 Teachers, Arkansas Teaching Standards (InTASC), and Council for 
Exceptional Children Standards in an effort to prepare highly qualified, effective, and dedicated 
special education teachers. 
 
The shortage of qualified special education teachers remains an ongoing challenge both 
nationally and in the state of Arkansas, as documented by the U.S. Department of Education. In a 
nationwide listing of teacher shortage areas from 1990–2013 by the U.S. Department of 
Education Office of Postsecondary Education, four teacher licensure areas in Arkansas were 
identified every year as being deficient in the area of supply and demand; Foreign Language, 
Math, Science, and Special Education. Additionally, research conducted by the American 
Association for Employment in Education (2008) indicates that special education continues to be 
a strong national job market with limited teacher preparation programs being offered. 
 
In response to special education being consistently identified as a critical academic licensure 
shortage area in Arkansas, the Arkansas Department of Education approved the transition of 
special education as an additional licensure area to an initial area of teacher licensure in 2012. As 
an initial licensure area, undergraduate teacher preparation programs can not only address the 
state need for special education teachers but also provide a more comprehensive training 
program to ensure future teachers are better prepared to meet the unique learning and emotional 
needs of students with disabilities. The University of Central Arkansas has a long history of and 
an excellent state-wide reputation for preparing special education teachers and currently offers 
the MSE in Special Education at the graduate level. 
 
The proposed degree program requires 122 semester credit hours, including the UCA Core and 
all professional education courses. For this reason, the department is requesting that the Board of 
Trustees, with its approval of the program, also approve a waiver to the Act 747 120-hour rules, 
based on licensure and accreditation requirements, as provided for in the legislation: Act 747 of 
2011 provides that baccalaureate programs may require no more than 120 semester credit hours 
unless (1) a waiver has been approved by the institution’s Board of Trustees and the Arkansas 
Higher Education Coordinating Board or (2) the greater number of hours is a requirement of an 
independent licensing or accrediting body. 
 
All appropriate university councils and administrators have recommended approval of the 
proposed BSE program in Special Education K–12. 
 
The following resolution was unanimously adopted upon motion by Victor Green and second by 
Bobby Reynolds: 
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“BE IT RESOLVED: That the Board of Trustees hereby approves the Bachelor of Science 
in Education, Special Education K–12. 
 
BE IT FURTHER RESOLVED: That the Board of Trustees hereby approves the Act 747 
waiver request for the Bachelor of Science in Education, Special Education K–12.” 
 
Supporting materials (following pages): (1) UCA Curriculum Form 3, (2) ADHE Form LOI-E, 
(3) ADE Professional Education Program Proposal Cover Sheet, (4) Four-year Program of Study 
for the BSE, Special Education K–12. 
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UCA Curriculum Form 3 
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ADE Professional Education Program Proposal Cover Sheet 
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Program of Study: BSE, Special Education K–12 
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Academic Integrity - Board Policy No. 709 
 
UCA administration proposes the modification of Board Policy 709, Academic Integrity, to 
remove reference to the “undergraduate dean,” since this position no longer exists at the 
university. 

 
The following resolution was unanimously adopted upon motion by Elizabeth Farris and second 
by Bunny Adcock: 

 
“BE IT RESOLVED: That the Board of Trustees hereby approves the proposed 
modification to Board Policy 709, Academic Integrity.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy 
Number: 709   

Subject: Academic Integrity 

Date Adopted: 02/102/10 Revised: 02/102/13, 05/14 
 
 
A. Academic Integrity 
 

The mission of the University of Central Arkansas commits all members of the university 
community to acquiring, sharing, evaluating, and communicating knowledge. Such a 
commitment includes an expectation of academic integrity, an organizational and individual 
commitment to honesty and responsibility in teaching and learning. By their affiliation with 
the University of Central Arkansas, all members of the university community are committed 
to shared responsibility for maintaining the highest standards of academic integrity. 
Although this policy focuses on the academic integrity in course-related work, its basis and 
context is the commitment made by the entire university community. 

 
B. Academic Misconduct 
 

Violation of the expectation of academic integrity is academic misconduct. Examples of 
misconduct commonly identified by universities include but are not limited to those listed 
here (definitions are quoted from the Random House Webster’s Unabridged Dictionary, 
1999 ed.): 

 
• Cheating: to cheat is, in an academic context, “to take an examination or test in a 

dishonest way, as by improper access to answers.” Cheating may also occur in the 
context of other academic assignments. 

 
• Plagiarism:  “the unauthorized use or close imitation of the language and thoughts of 

another author and the representation of them as one's own original work.” This concept 
may apply to any kind of intellectual property. 

 
• Fabrication:  to fabricate is, in this context, “to fake; forge (a document, signature, etc.).” 

Fabrication is commonly associated with the falsified research findings. 
 

Other forms of academic misconduct may include unauthorized collaboration or submitting 
the same paper or portions of the same paper to two different courses without the consent of 
both instructors. The university will provide extensive publicly accessible examples of and 
information about forms of academic misconduct (see section C, below). 

 
The university’s academic integrity policy applies to all students enrolled in courses at the 
University of Central Arkansas. All forms of academic misconduct at the University of 
Central Arkansas will be regarded as serious. 
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C. Requirement to Inform Students 
 

UCA will discuss the academic integrity policy during new student orientation for freshmen, 
transfer, and graduate students each fall semester. Beginning in fall 2010, first-year 
freshman students will be required to participate in an official orientation program. 
 
The Divisions of Academic Affairs and Student Services will collaborate in publishing 
information about academic integrity and misconduct, with explanations and examples 
intended to help students make informed decisions about how they conduct themselves in 
their academic work, including the use and presentation of information. 
 
Beginning in the fall semester 2010, every course syllabus, including those for courses 
offered by distance education, must include the following language: “The University of 
Central Arkansas affirms its commitment to academic integrity and expects all members of 
the university community to accept shared responsibility for maintaining academic integrity. 
Students in this course are subject to the provisions of the University's Academic Integrity 
policy, approved by the Board of Trustees as Board Policy No. 709 on February 10, 2010, 
and published in the Student Handbook. Penalties for academic misconduct in this course 
may include a failing grade on an assignment, a failing grade in the course, or any other 
course-related sanction the instructor determines to be appropriate. Continued enrollment in 
this course affirms a student’s acceptance of this university policy.” An instructor may 
include in the course syllabus additional information about academic integrity if he/she 
wishes to do so. 

 
D. Notification of Charge of Academic Misconduct 
 

In the event an instructor determines that a student has engaged in academic misconduct, the 
instructor will notify the student of the allegation and the basis on which it is made and 
inform him/her of the action or sanction the instructor deems appropriate, consistent with the 
terms of section E of this policy. 
 
The university registrar will provide a form to be used by instructors in reporting allegations 
of academic misconduct. 

 
E. Penalties for Academic Misconduct 
 

1. Each instructor will decide on a case-by-case basis what penalty will be given to the 
student for his/her academic misconduct; such penalty may include a failing grade on the 
assignment, a failing grade in the course, or any other course-related sanction the 
instructor determines to be appropriate. Depending on the nature of the misconduct and 
the context in which it occurs, other penalties may be appropriate; additional penalties, if 
any, will be recommended by the instructor in consultation with the department chair. 
The instructor will submit the signed Academic Integrity Violation form to the 
department chair as notification of the allegation and penalty/penalties. The chair 
confirms the allegation by signing the form and submitting it to the university registrar 

34 
 



for recording (the “official allegation”). 
 

2. Using the student’s preferred email address listed in Banner, the department chair will 
inform the student of his/her right to appeal. Within 10 working days of the department 
chair’s notification, the student has a right to appeal the decision through the procedures 
set forth below. 
 

 Institutional Penalties 
 

Institutional responses to allegations of misconduct fall into two categories: (1) automatic 
penalties based on an official allegation and (2) additional penalties that will result if the 
student is not exonerated. The institutional responses seek both to educate and reprimand 
students while promoting academic integrity. These responses vary based on student 
classification, previous infractions, and their outcome. 
 
All official allegations against a student, whether undergraduate or graduate, made by the 
instructor and confirmed by the department chair, will be maintained in a permanent 
electronic record by the registrar.  Similarly, every official allegation made by the instructor 
and confirmed by the department chair, may result in course-related sanctions determined by 
the instructor. Other penalties may apply on a first infraction, based on the nature and 
context of the misconduct. Penalties will escalate on further infractions. 

 
 The following escalating consequences apply to undergraduate students: 
 

• Second infraction 
 

o Automatic additional penalties: completion of compulsory Academic Integrity 
course or workshop as determined by the university to be completed within 45 
calendar days of notification of the requirement to complete the course or 
workshop by the registrar or a registration hold will be placed on the student’s 
file. The cost of this course/workshop will be paid by the student and charged to 
their student account. 

 
o Additional penalty, if not exonerated: meeting with administrator (dean or 

designee). 
 

• Third infraction 
 

o Additional penalty, if not exonerated: referral to Academic Integrity and 
Discipline Committee for possible university sanction (e.g., probation, 
suspension, expulsion). 
 

• Subsequent infractions 
 

o Automatic additional penalty: referral to Academic Integrity and Discipline 
Committee for university sanction (e.g., probation, suspension, expulsion). 
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 The following escalating consequences apply to graduate students: 
 

• First infraction 
 

o Automatic additional penalties: (1) completion of compulsory Academic 
Integrity course or workshop as determined by the university to be completed 
within 45 calendar days of notification of the requirement to complete the course 
or workshop by the registrar or a registration hold will be placed on the student’s 
file; the cost of this course/workshop will be paid by the student and charged to 
his or her student account; (2) meeting with graduate dean. 

 
• Second infraction 

 
o Automatic additional penalty: referral to Academic Integrity and Discipline 

Committee for university sanction (e.g., probation, suspension, expulsion). 
 
Third infraction 
 

o Automatic additional penalty: expulsion from the Graduate School. 
 
F. Academic Misconduct File 
 

All documentation relevant to a student’s academic misconduct will be maintained in both 
electronic and paper files. The electronic files will be created and housed in the Office of the 
Registrar, based on documentation submitted by a department and, if applicable, developed 
in an appeal process. Hard paper copies will reside on file in the office of the college dean or 
administrator in whose college/division the alleged misconduct occurred. Academic 
misconduct files shall only be used by non-student university employees as necessary in the 
case of an appeal. If the student makes a formal appeal, it will be decided in accordance with 
the procedures set forth below. 
 

 
G. Appeals Process 
 

A student may appeal the charge of academic misconduct and any sanctions or actions taken 
by the instructor through the procedures set forth below, beginning at the department level 
and proceeding to the university level if necessary. 

 
1. Appeals at the Department/College Level 
 
a. The instructor will advise the student of an accusation of academic misconduct and the 

penalties to be applied. Within 10 working days of receiving this information and the 
chair’s notification of his/her right to appeal (see E.2), a student may meet informally 
with the instructor to attempt to resolve the matter. 
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b. If the student is not satisfied with the action of the instructor, then within 10 working 
days of the meeting with the instructor, the student may submit a formal written appeal to 
the department chair. Within 10 working days of receipt of the written appeal, the chair 
will meet with the student to attempt to resolve the matter. 

 
c. If the student is not satisfied with the action of the department chair, then within 10 

working days of the meeting with the department chair, the student may submit a formal 
written appeal to the dean of the appropriate college, with copies to the instructor and the 
department chair. 

 
d. Within 10 working days of receipt of the written appeal, the instructor and department 

chair must submit the following materials to the dean of the college: a description of the 
academic misconduct and any penalties assigned, and all pertinent documentation 
concerning the academic misconduct. The dean of the college may ask for additional 
documentation from the student’s academic misconduct file if such documentation exists. 

 
e. Within 10 working days of receipt of the appeal, the dean of the college will submit a 

written decision to the student with copies to the instructor and to the department chair. 
The dean of the college will forward the written decision and documentation to the 
university registrar for the permanent electronic record and retain all pertinent 
documentation regarding the academic misconduct in the student’s academic misconduct 
file. 

 
2. Appeals at the University Level 
 
a. If not satisfied with the action of the dean of the college, the student may submit, within 

10 working days after receiving notice of the decision, a written appeal to the dean of 
students for referral to the Academic Integrity and Discipline Committee. Any appeal of 
course grade as a result of sanctions will follow the procedures outlined in this policy 
rather than the grade appeal process.  

 
b. Within 10 working days of receipt of the student’s appeal, the dean of students will refer 

the appeal to the Academic Integrity and Discipline Committee for a hearing and inform 
the instructor, department chair, college dean, dean of students, and, as appropriate, the 
associate provost for finance and administration, and graduate dean. The composition of 
the committee and the procedures to be followed are set forth in Section H below. 

 
c. The Committee will submit the report of the hearing and the recommendations of the 

committee to the provost and vice president for student services. The provost and the vice 
president for student services may choose appropriate designees to act on their behalf. 
The provost and vice president for student services (or designees) will render the final 
decision after considering the recommendations and report of the Academic Integrity and 
Discipline Committee. The provost and vice president for student services (or designees) 
will send a report of the final decision to the student, instructor, department chair, college 
dean, dean of students, and, when appropriate, the undergraduate or graduate dean. The 
report, along with the written recommendation of the committee and any additional 
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documentation developed in the appeals process, is forwarded to the university registrar 
for completion of the Banner record and permanent electronic archiving. 

 
H. Procedures for the Academic Integrity and Discipline Committee 
 

The following procedures apply to the Academic Integrity and Discipline Committee when 
it is reviewing cases of academic misconduct. 
 
1. The dean of students will give the committee a copy of the appeal and all pertinent 

documentation regarding the charge of academic misconduct. Copies of the appeal will 
also be sent to the instructor, department chair, college dean, dean of students and, as 
when appropriate, theundergraduate and graduate dean. 

 
2. Academic integrity hearings require a quorum, which will be met when 50% plus one of 

the committee members are present with at least one appointee from the staff, the 
faculty, and the Student Government Association present. Decisions must be reached by 
a majority of the members present. The chair may cast a deciding vote in the event of a 
tie. The number of yes, no, and abstention votes will be recorded without designating 
individual votes. 

 
3. The student, instructor, department chair, and the relevant deans will be entitled to five 

working days’ notice of the date, time, and place of hearing. 
 
4. After the committee considers the matters referred to it by the dean of students, the 

student and instructor may present relevant witnesses and documentary evidence. The 
committee will accept all relevant oral testimony and documentation that it feels to be 
relevant and material to the issue. The chair has the power to rule on the admissibility of 
the evidence and on the relevance of questions. The responsibility for questioning 
witnesses, securing evidence, and determining the degree of proof will be vested in the 
committee. 

 
5. Strict judicial rules of evidence will not be applied. The student, the instructor, the 

department chair, and the appropriate deans may be accompanied by an advisor, who 
may be an attorney. The university general counsel may be present to advise the 
committee. An attorney will not be provided at university expense. Advisors will only 
function in an advisory capacity; they will not address the committee, question 
witnesses, or otherwise actively participate in the hearing. 

 
6. The student and the instructor (and advisors), the department chair, the college dean, the 

dean of students, and the undergraduate or graduate dean, aswhen appropriate, may be 
present at any time testimony is presented and be provided copies of all evidence 
considered by the committee. If any person is unable to attend, that person may submit 
written information on his/her behalf. 

 
7. The office of the college dean or administrator in whose unit the alleged misconduct 

occurred will retain and secure copies of all evidence considered by the committee. 
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8. A copy of the minutes and the committee’s recommendation will be provided to the 

student, the instructor, the department chair, the college dean, dean of students, the 
undergraduate or graduate dean, as when appropriate, the vice president for student 
services, and the provost within 10 working days of the final meeting of the committee. 

 
9. Within 10 working days of receipt of the committee’s recommendation, the provost and 

the vice president for student services, or their designees, will render a final decision. 
The provost and the vice president for student services, or their designees, will give the 
student, the instructor, the department chair, the college dean, and, when appropriate, 
the undergraduate and graduate deans (as appropriate) written notice of the final 
decision. The report, along with the written recommendation of the committee and any 
additional documentation developed in the appeals process, is forwarded to the 
university registrar for completion of the Banner record and permanent electronic 
archiving. 
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Waiver Request, Act 747 of 2011: Baccalaureate Program Requiring More than 120 
Semester Credit Hours 
 
Act 747 of 2011 provides that baccalaureate programs may provide no more than 120 semester 
credit hours unless (1) a waiver has been approved by the institution’s Board of Trustees and the 
Arkansas Higher Education Coordinating Board or (2) the greater number of hours is a 
requirement of an independent licensing or accrediting body. 
 
The following program has requested a waiver: 
 
Program name: Bachelor of Music (BM), Music Education Tracks 
Former semester hour requirement: 131–33 
Proposed semester hour requirement: 123-25 
Justification: The Music Education tracks in this program have been significantly reduced from 
their former size – in every case because of the new, smaller UCA Core; slight adjustments in the 
professional education courses required; and, in certain cases, slight changes in the Music 
Professional Core. However, accreditation standards of the National Association of Schools of 
Music and Arkansas teacher-licensure requirements have made it impossible to reduce these 
tracks to 120 hours. The components of each track and the reductions achieved are detailed in the 
next item. Therefore, UCA requests an Act 747 waiver for the Music Education tracks in the 
Bachelor of Music program. 
Supporting documents for the requested waiver – UCA Curriculum Form 2-A and ADHE Form 
LON11R – are provided on the pages following the resolution below. 
 
If the Board of Trustees approves this waiver request, the program will be noted in Board Policy 
321, Maximum Number of Credit Hours – Baccalaureate and Associate Degrees, as required by 
that policy. 
 
All appropriate university councils and administrators have recommended approval of this 
waiver request. 
 
The following resolution was unanimously adopted upon motion by Victor Green and second by 
Bunny Adcock: 
 
“BE IT RESOLVED: That the Board of Trustees hereby approves an Act 747 waiver 
request for the Music Education tracks in the Bachelor of Music program.” 
  

40 
 



41 
 



42 
 



43 
 



44 
 



Student Residency Regulations – Board Policy No. 700 
 
This action item clarifies Board Policy 700, Student Residency Regulations, pertaining to the 
out-of-state fee waiver for the children or grandchildren of UCA alumni. 
 
An internal audit revealed a potential risk of confusion in granting waivers to dependents of 
alumni due to slightly different wording in Board Policy 700 and Board Policy 630, Fees – 
General Registration and Others. 
 
Board Policy 700 currently provides that a student may receive the out-of-state tuition waiver as 
a “dependent of a person who has earned a degree from the university.”  In August 2011, the 
wording of Board Policy 630 was updated with more specific wording stating students may 
receive the out-of-state tuition waiver as “children or grandchildren, age 26 or under, of UCA 
graduates who are dues-paying members of the UCA Alumni Association.” 
  
In addition, the policy has been amended to allow the out-of-state waiver for a UCA graduate 
who is a dues-paying member of the UCA Alumni Association.  This change will primarily 
benefit out-of-state students who graduate from UCA and then choose to attend graduate school 
at UCA. 
 
The following resolution was unanimously adopted upon motion by Bunny Adcock and second 
by Shelia Vaught: 
 
“BE IT RESOLVED: That the Board of Trustees hereby approves the following revisions 
to Board Policy No. 700, Student Residency Regulations.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy 
Number: 700 

  

Subject: Student Residency Regulations 

Date Adopted: 
11/711/71 

Revised: 
12/89, 10/95, 06/01, 11/02, 05/14 

______________________________________________________________________________ 

It is the purpose of this policy to set forth the guidelines pursuant to which the administrative 
offices of the University of Central Arkansas will comply with the law in classifying students as 
either “in-state” or “out-of-state” students.  In carrying out this policy, it is the intent of the 
Board of Trustees to accord equity and fairness to the students, while being mindful to protect 
the interests of the taxpayers of Arkansas and institutions of higher education in Arkansas. 

The president is hereby authorized and directed to develop and implement a plan for the 
classification of students (both domestic and international) as either “in-state” or “out-of-state.” 

In the development of the plan for such classification, the following factors shall be taken into 
account: 

1. the length of time a student has lived or otherwise resided in the State of Arkansas; 
 

2. the intentions of the student, as expressed to the university on such forms and/or 
applications submitted requesting the waiver; 
 

3. if an unemancipated minor, where the minor’s parents and/or legal guardian, resides;  
 

4. other factors, such as voting records; driver’s license; payment of taxes; being employed in 
Arkansas; 
 

5. whether the student will, if admitted to the university, reside in university-sponsored 
housing and participate in the board program; 
 

6. whether the student is from counties in states bordering Arkansas; and 
 

7. whether the student is a UCA graduate who is a dues-paying member of the UCA Alumni 
Association or the dependent of a person who has earned a degree from the University child 
or grandchild, age 26 or under, of a UCA graduate who is a dues-paying member of the 
UCA Alumni Association. 
 

The president is authorized to develop any and all forms, applications or other criteria as may be 
necessary in carrying out this policy. 

Notwithstanding any of the foregoing, however, no plan for the classification of students as 
either “in-state” of “out-of-state” shall contain any provision or be implemented which: 
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1. violates or contravenes any provision of the Constitutions of the United States or the State 
of Arkansas, the laws of the State of Arkansas or the regulations of the Arkansas 
Department of Higher Education; or  
 

2. would result in the diminution of tuition and fees to the university to an extent that existing 
or future operations of the university would be adversely affected. 
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Affirmative Action/Equal Opportunity Statement for Inclusion in University    Publications 
– Board Policy No. 502 
 
Board Policy No. 502, contains the university’s Affirmative Action/Equal Opportunity Statement 
for inclusion in university publications.   
 
For the last year, the various constituency groups on campus (Faculty Senate, Staff Senate and 
Student Government Association) as well as the university’s Diversity Advisory Committee have 
considered the existing policy, reviewed the university’s mission statement, and have considered 
and proposed revisions to Board Policy No. 502.   
 
The university’s mission statement, adopted in May 2011, contains the following diversity 
language: 

 
 “We are dedicated to attracting and supporting a diverse    
 student, faculty and staff population and enhanced     
 multicultural learning opportunities.  We value the     
 opportunity to work, learn, and develop in a community    
 that embraces the diversity of individuals and ideas,    
 including race, ethnicity, religion, spiritual beliefs,     
 national origin, age, gender, marital status,  socioeconomic   
 background, sexual orientation, physical ability, political    
 affiliation, and intellectual perspective.” 

 
Over the last academic year, each group put forth varying proposals.  In addition, university 
counsel reviewed the non-discrimination/diversity statements of other institutions.  Below are 
excerpts from some of those policies.  As demonstrated by the various versions, none of the 
policies are the same and they differ in some respects. 
 
The following is the statement submitted by the UCA Student Government Association: 
“Be it resolved, the Student Government Association of the University of Central Arkansas 
requests that all hiring documents, nondiscrimination polices, and the University of Central 
Arkansas Equal Employment Opportunity Commission statements be amended to include sexual 
orientation, gender identity or gender expression.” 
 
The following is the statement submitted by UCA Faculty Senate: 
“Consistent with UCA’s overall mission, the term “under represented” in this document denotes 
persons or ideas that are numerically under-represented in the larger community or historically 
excluded from institutional power and decision making based on race, ethnicity, religion, 
spiritual beliefs, national origin, age, gender identity, gender and sexual minorities, 
socioeconomic status, disability, political affiliation, veteran status, familial status and 
intellectual perspective.” 
 
The following is the recommendation submitted by the UCA Staff Senate: 
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“Be it resolved, the Staff Senate of the University of Central Arkansas requests the 
nondiscrimination statement/policy be amended to remove all verbiage that pertains to 
individuals or groups.” 
 
The following is the statement submitted by the University Diversity Advisory Committee: 
“The University of Central Arkansas is an affirmative action/equal opportunity institution 
dedicated to attracting and supporting a diverse student, faculty, and staff population through 
enhanced multicultural learning environments and opportunities. In keeping with its non-
discrimination policy in employment, admissions, and other functions and programs, the 
University considers employees and students on the basis of individual merit.  To promote an 
inclusive environment free from discrimination and harassment, no person shall be denied 
admission to or participation in any educational program or activity or be denied employment on 
the basis of any characteristic such as race, ethnicity, religion, spiritual beliefs, national and 
geographical origin, age, gender identity, gender expression, sexual orientation, socioeconomic 
status, disability, physical appearance, political affiliation, military status, familial status, 
intellectual perspectives, and other factors irrelevant to participation in its employment, 
admissions, and other functions and programs.” 
 
Based upon the discussions, review and recommendation of the three campus groups as well as 
the Diversity Advisory Committee, the administration recommends additional language be added 
to the existing policy.  This will make the language more consistent with the university’s mission 
statement adopted in 2011.  In addition, the additional language will be similar in some respects 
to language adopted by public institutions such as UA-Fayetteville, UAMS, and UALR. (Non-
discrimination statements from those institutions are set forth as a separate exhibit). 
 
The following resolution was unanimously adopted upon motion by Bobby Reynolds and second 
by Elizabeth Farris: 
 
“BE IT RESOLVED: That the attached proposed Board Policy No. 502, Affirmative 
Action/Equal Opportunity Statement for Inclusion in University Publications, is hereby 
revised and adopted and the administration is authorized and directed to incorporate the 
provisions of the foregoing policy in university publications, materials and handbooks, as 
well as take any and all other steps necessary to implement the foregoing policy.” 
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UNIVERSITY OF CENTRAL ARKANSAS 

BOARD POLICY 
 
Policy 
Number: ______________________________________________________________________ 
 
 
Subject: ______________________________________________________________________ 
 
Date Adopted: ____________________ Revised: __________________________________ 
______________________________________________________________________________ 
 
The University of Central Arkansas is an affirmative action/equal opportunity institution 
dedicated to attracting and supporting a diverse student, faculty and staff population through 
enhanced multicultural learning environments and opportunities.  In keeping with its non-
discrimination policy in employment, admissions and other functions and programs, the 
university considers employees and students on the basis of individual merit and will not 
discriminate against a person on the basis of without regard to sex gender, race or color, 
ethnicity, religion, spiritual beliefs, national origin, age, familial status, socioeconomic 
background, sexual orientation, disability, political beliefs, intellectual perspective, genetic 
information, military status, or other factors irrelevant to participation in its programs.  

Sample Non-Discrimination  Statements 
 
The following is the Non-Discrimination statement from the University of Arkansas at 
Fayetteville: 
“The University of Arkansas is committed to providing equal opportunity for all students and 
applicants for admission and for all employees and applicants for employment regardless of race, 
age, gender, religion, national origin, marital or parental status, disability, veteran status or 
sexual orientation. In addition, discrimination in employment on the basis of genetic information 
is prohibited.” 
 
The following is the Non-Discrimination Policy from the University of Arkansas at Little 
Rock: 
“UALR adheres to a policy that enables all individuals, regardless of race, color, gender, national 
origin, age, sexual orientation, veteran’s status, or disability to work and study in an environment 
unfettered by discriminatory behavior or acts. Harassment of an individual or group will not be 
condoned and any person – student, faculty, or staff member – who violates this policy will be 
subject to disciplinary action.” 
 
The following is the Anti-Discrimination statement from the University of Arkansas for 
Medical Sciences: 
“UAMS shall recruit, retain, promote and graduate students without regard to race, color, 
religion, national origin, creed, service in the uniformed services (as defined in state and federal 
law), status as a protected veteran, sex, age, marital or family status, pregnancy, physical or 
mental disability, genetic information, gender identity, gender expression, or sexual orientation. 
Specifically, UAMS will not discriminate on the basis of race, color, religion, national origin, 

502 

 Affirmative Action/Equal Opportunity Statement for Inclusion in University 
Publications 

 08/91 05/14 

50 
 



creed, service in the uniformed services, status as a protected veteran, sex, age, marital or family 
status, pregnancy, physical or mental disability, genetic information, gender identity, gender 
expression, or sexual orientation as a criterion in deciding against any individual in matters of 
admission, placement, transfer, hiring, dismissal, compensation, fringe benefits, training, tuition 
assistance and other personnel or educationally-related actions.” 
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Request for Authorization to Issue Bonds to Finance the Design and Construction of the 
Lewis Science Center Addition  
 
On February 21, 2014, the Board of Trustees approved a request for the university to proceed 
with the design and construction of the Lewis Science Center addition.   
 
The Board of Trustees further approved a request to pursue the economic feasibility of the bond 
financing as required by the Arkansas Higher Education Coordinating Board (AHECB).  The 
bonds are to be in an amount not to exceed $13,500,000 and an interest rate not to exceed 5.75%.  
The economic feasibility study was approved at the April 25, 2014 meeting of AHECB.  
 
The administration now requests that the Board of Trustees authorize the issuance of Capital 
Improvement Bonds in an amount not to exceed $13,500,000 at a rate not to exceed 5.75%.  The 
debt will be serviced with a facility fee increase of $3.50 per credit hour, which was also 
approved at the February 21, 2014 meeting of the Board. 
 
A Request for Qualifications (RFQ) was issued for a general contractor for Lewis Science Center 
expansion and renovation.  The RFQ submittal deadline was April 10, 2014, and 11 firms 
responded.  A committee was selected to evaluate the submissions and select a general contractor 
for the construction of the project. 
 
This is an alternative delivery method (ADM) project.  The general contractor, if approved by 
the board, will work with the architectural firm on the project design and development of 
construction documents for the expansion and the roof replacement of the existing building.  The 
project will be bid or negotiated by the general contractor, who will provide the university with a 
guaranteed maximum price (GMP). 
 
The committee recommended CDI Contractors.  The negotiated rate for the expansion and roof 
replacement is 4.5% with an additional $112,800 for the preconstruction fee. This contract will 
be reviewed by Legislative Council in June. 
 
The following resolution was unanimously adopted upon motion by Bobby Reynolds and second 
by Shelia Vaught: 
 
“BE IT RESOLVED:  That the Board of Trustees hereby adopts the bond resolution 
attached hereto, and authorizes the issuance and delivery of the bonds set forth therein for 
the terms and rates therein set forth, and further authorizes the administration to take all 
other steps as may be necessary and required to issue said bonds for the purpose of 
financing the Lewis Science Center addition. 
 
BE IT FURTHER RESOLVED:  That the Board of Trustees authorizes the administration 
to hire CDI Contractors for the purpose of overseeing and constructing the Lewis Science 
Center expansion and roof replacement of the existing building and to make contract 
awards in accordance with applicable law.” 
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RESOLUTION 
 
 

 A RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO 
EXCEED $13,500,000 BOARD OF TRUSTEES OF THE UNIVERSITY OF 
CENTRAL ARKANSAS STUDENT FEE REVENUE CAPITAL 
IMPROVEMENT BONDS, SERIES 2014; AUTHORIZING THE 
EXECUTION AND DELIVERY OF A SUPPLEMENTAL TRUST 
INDENTURE SECURING SUCH BONDS; AUTHORIZING THE 
EXECUTION AND DISTRIBUTION OF AN OFFICIAL STATEMENT; 
PLEDGING CERTAIN REVENUES TO THE PAYMENT OF THE 
BONDS; AND PRESCRIBING OTHER MATTERS RELATING 
THERETO 

 
 WHEREAS, the Board of Trustees (the “Board”) of the University of Central Arkansas 
(the “University”) has determined that there is a need to finance the design, construction and 
equipping of an addition to the Lewis Science Center and the replacement of the Lewis Science 
Center roof (the “Project”); and 
 
 WHEREAS, the Board has determined that the Project can best be financed by the 
issuance of Student Fee Revenue Capital Improvement Bonds, Series 2014; and 
 
 WHEREAS, by Resolution adopted on February 21, 2014, the Board authorized the 
administration of the University to request from the Arkansas Department of Higher Education 
approval for the issuance of bonds to finance the Project, which approval was granted by the 
Department of Higher Education Coordinating Board on April 25, 2014; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 
University of Central Arkansas: 
 
 Section 1. The Board hereby authorizes the issuance of its Student Fee Revenue 
Capital Improvement Bonds, Series 2014, in the aggregate principal amount not to exceed 
$13,500,000 (the “Bonds”).  The Bonds shall have an average annual interest rate that does not 
exceed 5.75% and the term of the Bonds shall not exceed thirty (30) years.   
 
 Section 2. The Bonds shall have the final principal amount, designations, terms, 
maturities, bear interest at such rates and shall be secured as set forth in a separate Supplemental 
Trust Indenture with respect to the Bonds (the “Indenture”).  The Indenture shall be in such form 
and contain such content as approved by the President of the University or his designee, and such 
Indenture is in all respects authorized, approved and confirmed, and the Chairman of the Board, 
the Secretary of the Board, and the President of the University, together with one or more vice 
presidents designated by the President, are hereby authorized, empowered and directed to 
execute and deliver the Indenture for and on behalf of the Board to the Trustee (identified 
hereinafter) for the security of the Bonds, and the interest thereon, including necessary 
counterparts, in such form as shall be approved by the President of the University or his 
designee, with the advice of Bond Counsel (identified hereinafter), and that from and after the 
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execution and delivery of the Indenture, the Chairman of the Board, the Secretary of the Board, 
the President of the University or the President’s designees are hereby authorized, empowered 
and directed to do all such acts and things and to execute all such documents as may be 
necessary to carry out and comply with the provisions of the Indenture as executed. 
 
 Section 3. In connection with the issuance of the Bonds, it will be necessary to enter 
into certain additional agreements, and to execute and deliver certain other documents, 
certificates and instruments, including but not limited to an agreement governing the compliance 
by the University with certain tax requirements (the “Tax Regulatory Agreement”), an agreement 
providing for continuing disclosure (the “Continuing Disclosure Agreement”), an agreement 
specifying the terms of the purchase of the Bonds by the Underwriter (identified hereinafter) (the 
“Bond Purchase Agreement”) and other miscellaneous agreements and instruments (collectively, 
the “Related Documents”).  Upon the completion and approval of the Related Documents to the 
satisfaction of the President or his designee, the Chairman of the Board, the Secretary of the 
Board, and the President of the University, together with one or more vice presidents designated 
by the President, are hereby authorized and directed to execute each of the Related Documents.  
The Chairman of the Board, the Secretary of the Board, and the President of the University, 
together with one or more vice presidents designated by the President, are further authorized to 
execute such other certificates, documents and other writings, and to take such other actions as 
may be appropriate to cause the Bonds to be issued and otherwise to carry out the terms and 
purposes of this Resolution. 
 
 Section 4. The Bonds shall be secured by a pledge of that portion of the general 
tuition and fees paid by students attending the University in each Bond Year (as defined in the 
Indenture) equal to 110% of the aggregate principal and interest due on the Bonds for such Bond 
Year and on a parity with any prior bonds issued and outstanding and any additional bonds 
issued in the future. 

 
Section 5. The Board hereby approves the use of a Preliminary Official Statement and final 
Official Statement, in such forms as shall be approved by the President of the University or the 
President’s designee, in connection with the sale of the Bonds, and the Chairman of the Board, 
the Secretary of the Board, the President of the University or the President’s designee are hereby 
authorized, empowered and directed to execute and to deem final the final Official Statement in 
the name and on behalf of the Board to be delivered for use in connection with the sale of the 
Bonds, and the Chairman of the Board, the Secretary of the Board, the President of the 
University or the President’s designee are hereby authorized, empowered and directed to do all 
such acts and things necessary to carry out and comply with the provisions of the final Official 
Statement. 
 
 Section 6. The Board hereby ratifies the engagement of Jack Nelson Jones & Bryant, 
P.A., Little Rock, Arkansas as Bond Counsel (“Bond Counsel”), and Crews & Associates, Inc., 
Little Rock, Arkansas, as Underwriter (“Underwriter”).   
 
 Section 7. The Board hereby ratifies the engagement of Bank of the Ozarks, Little 
Rock, Arkansas as Trustee pursuant to the terms of the Indenture (the “Trustee”).   
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 Section 8. The Board hereby authorizes the President or his designee to negotiate the 
terms and conditions of agreements with, and to the extent already negotiated, hereby ratifies the 
terms and conditions of agreements with Bond Counsel, the Trustee and the Underwriter, and to 
execute such documents as they determine are necessary and, in the best interests of the Board, 
appropriate (execution thereof to constitute conclusive evidence of the Board’s approval of any 
and all agreements, changes, modifications, additions or deletions therein).   
 
 Section 9.   (a)  This Resolution is intended to be the declaration of the official intent of 
the University in accordance with Treasury Regulation § 1.150-2, wherein the University intends to 
be reimbursed from the proceeds of the Bonds for a portion of the cost of the Project, which 
expenditures have been paid by the University from the University’s general or other funds not 
earlier than sixty (60) calendar days before adoption of this Resolution; 
 
 (b) The reimbursement will be made by a written allocation before the later of eighteen 
(18) months after the expenditure was paid or eighteen (18) months after the items of the Project to 
which such payment relates were placed in service; 
 
 (c) The entire amount to be reimbursed is a capital expenditure, being a cost of a type 
properly chargeable to a capital account under general federal income tax principles; and 
 
 (d) The University will not use any reimbursement payment for general operating 
expenses and not in a manner which could be construed as an artifice or device under Treasury 
Regulation § 1.148-10 to avoid, in whole or in part, arbitrage yield restrictions or arbitrage rebate 
requirements. 
 
 

ADOPTED AND APPROVED this 30th day of May, 2014. 
 
 
      BOARD OF TRUSTEES OF THE 
      UNIVERSITY OF CENTRAL ARKANSAS 
 
 
 
      By: _________________________________ 
       Kay Hinkle, Chair 
 
ATTEST: 
 
 
 
By: ___________________________________ 
       Shelia Vaught, Secretary     
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Fees – Room and Board – Board Policy No. 632 
 
Some students find it necessary to remain on campus for a variety of reasons - athletic events, 
outside employment, and unable to return home - during break times.  International students are 
particularly impacted due to the cost and time for travel.  Although the university, through an 
application process can provide housing within the residence halls, food service during these 
break times is limited.   
 
The current break in food service limits the ability for International Engagement to apply for 
grants where foreign countries partner with the university in sending students to campus. An ad 
hoc committee including Housing and Residence Life, International Engagement, Office of the 
Provost and Athletics, found it to be in the best interest of the students to meet the housing and 
food service needs of those who need to remain in the residence halls during designated break 
times.  Aramark, the university’s food service provider, agreed to provide meals over these break 
periods at a cost of $16 per student per day with a guaranteed minimum of 100 students per day. 
The estimated cost to provide food service over the break periods during fall 2014 and spring 
2015 semesters is $49,600. In prior years, the university absorbed the cost when students needed 
housing over break periods but did not provide food service for the students. 
 
To cover the costs associated with these services, the provost, International Engagement, 
Athletics, and Housing and Residence Life are recommending that students requesting room and 
board services over the breaks in the residence halls be assessed charges. The proposed room and 
board rates for breaks were developed using the approved room rate of $12.50 per night and the 
Aramark proposed rate of $16.00 per day for food service.           
  
The proposed room and board rates were presented to the Student Government Association 
(“SGA”) in May for consideration.  The SGA’s resolution supporting the approval of the 
proposed rates is attached. 
 
The following resolution was unanimously adopted upon motion by Brad Lacy and second by 
Bunny Adcock: 
 
 “BE IT RESOLVED:  That the Board of Trustees hereby approves the following revisions 
to Board Policy No. 632, Fees – Room and Board. 
 
BE IT FURTHER RESOLVED:  That the Board of Trustees hereby approves the schedule 
of room and board rates presented below”: 
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Fees – Mandatory General Registration and Other – Board Policy No. 630 
 
The administration proposes the following changes in mandatory general tuition and fees:  
 
1.  General Registration (Tuition):  For undergraduate students, the current tuition rate (the 
general registration fee) is $191.50 per credit hour.  For graduate students, the current tuition rate 
is $235.96 per credit hour.   
 
Based upon a review of the needs of the university and in order to prepare the proposed 
operating budget for the university for the next academic year, the administration proposes that 
tuition for undergraduate students be increased by $5.75 per credit hour, which would make the 
hourly tuition rate $197.25. 
 
For graduate students, the administration proposes an increase of $7.08 per credit hour, which 
would make the hourly tuition rate $243.04. 
  
Justification:  The proposed general tuition rate reflects a 3% increase.  If approved, this 
increase will generate approximately $1.6 million in additional revenue for the operating budget, 
assuming the same enrollment of full-time equivalent students as the previous academic year 
(2012-13).  As described more fully in the budget summary, the additional revenue will be 
applied toward an overall 2% salary increase. 
 
2.  Student Activities Board (SAB):    This fee was enacted to provide funding for speakers, 
entertainers and social activities for the student body. Currently, the SAB fee is $1.06 per credit 
hour. This fee will increase by $0.53 per credit hour, bringing the fee to $1.59 per credit hour and 
completes the increase requested in March 2013 to be phased in over two years.  The fee increase 
will provide approximately $146,810 annually.  
Justification:  This action was student initiated and, if approved, the additional revenue will be 
used to expand offerings and provide a better quality of student experiences.  The proposed fee 
will be effective in FY15 (beginning on July 1, 2014).   
  
3.  Global Education Project (GEP) 
 
Since 2011, the University of Central Arkansas has entered into agreements with foreign 
universities to establish the Global Education Project (GEP).  The general purpose of the 
agreements is to establish a specific educational program between participating institutions, 
which will promote academic linkages and enrich understanding of the cultures of the countries 
involved. 
 
In order to enter into these agreements in an appropriate timeframe, the university must establish 
a flat rate that encompasses several estimated costs. 
GEP Rate:  The GEP rate for fall 2013 and spring 2014 is $7,250 per semester. This rate includes 
12 undergraduate hours, housing, meals, insurance, and other necessary costs. 
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The GEP rate for each five-week summer session in 2013 was $3,000.  This rate included six 
undergraduate hours, housing, meals, insurance and other necessary costs. 
 
Justification: Based upon a review of the proposed program costs for the next academic year, 
the administration proposes that the GEP rate be increased by $250 for fall 2014 and spring 
2015, making the per semester rate $7,500.  The corresponding GEP rate for a five-week summer 
session will be $3,050 for summer 2014 and $3,175 for summer 2015. 
 
With the proposed GEP rate increases, a GEP undergraduate student taking 12 hours will pay an 
additional $250 per fall and spring semester.  An undergraduate student taking six hours of a 
five-week summer session will pay an additional $50 in 2014 and an additional $125 in 2015. 
 
 Conclusion:  The proposed tuition and fee increases equal an overall increase of 3.86% for 
undergraduates and 3.71% for graduate students, including action taken in February 2014, 
increasing the Facility Fee by $3.50 per credit hour. 
 
With the proposed general tuition increase and SAB fee increase, and the Facility Fee increase 
already acted on, an undergraduate student taking 15 hours each fall and spring will pay an 
additional $293.40 annually, and a graduate student taking 12 hours each fall and spring will pay 
an additional $266.64 annually. 
 
The proposed GEP rate increase equals an overall increase of 3.4% for the fall and spring 
semesters, an increase of 1.7% for summer 2014, and an increase of 4.1% for summer 2015.   
 
The following resolution was unanimously adopted upon motion by Elizabeth Farris and second 
by Shelia Vaught: 
 
 “BE IT RESOLVED:  That the Board of Trustees approves the following schedule of fees 
as the General Registration and Fee charges, effective fall 2014.”  
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Operating Budget 2014-15 
 
The following is a summary description of the proposed operating budget for fiscal year 2015 
(July 1, 2014 - June 30, 2015).   
 
This proposed operating budget has been prepared based upon the following assumptions: 
(a) approval of the changes for tuition and fees for the next academic year as set forth in the 

schedule of tuition and fees presented pursuant to Board Policy No. 630; 
(b) enrollment, on a full-time equivalent basis, remains flat based on FY2012-13; 
(c) receipt of an additional $467,527 in category “B” in state appropriations to be held in 

contingency; and 
(d) room and board rates as approved by the Board of Trustees in February 2014.  
 
The budget totals $173,793,799 and is an increase of $5,964,739 from the current revised budget.   
 
This represents a 3.55% increase. 
 
The departmental expense budgets are generally held to the same levels as the prior fiscal year 
(FY14) with a few strategic exceptions and minor reallocations. 
 
One of the primary objectives in preparing the proposed operating budget was to address those 
priorities identified by the strategic budgeting process while continuing the effort to retain stable 
reserves.   
 
Based upon the priorities established by the Strategic Budget Advisory Committee (SBAC) and 
working with the university’s Strategic Plan, the following items have been fully or partially 
funded: 

• cost-of-living adjustment of 2% for all positions with faculty rank (SBAC priority 1- 
partial); 

• cost-of-living adjustment of 2% for all non-faculty personnel (SBAC priority 1-partial); 
• a “pool” of funds in the amount of $250,000 for faculty equity increases (SBAC priority 

1 partial); 
• increases for faculty promotion and advancement of $171,200 (SBAC priority 4); 
• new administrative support position in the DNP program (SBAC priority 6); 
• one additional faculty position, entrepreneurship assistant professor, and ten college- 

based academic advisors (SBAC priority 6); 
• funding related to needs associated with the Disability Support Services are provided 

based on the student needs each year (SBAC priority 8); and 
• one major gifts officer in Institutional Advancement (SBAC 9). 

 
In addition, and although not a part of the recommendations of the SBAC, the budget for FY 
2015 also includes funds to pay social security taxes for part-time faculty.  This amount, 
$165,000 is funded through the fringe benefits contingency.  
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Major Components of Sources 
 
A. The Educational & General (“E&G”) Undergraduate Tuition and Fee budget comprises 
43.24% of the total budgeted revenue and is based on stable enrollment.  The total increase in 
tuition and fees is 3.86% or $9.78 per credit hour. 
 
B.  This $9.78 increase consists of $5.75 per credit hour for general tuition, $3.50 per credit hour 
for the facility fee (approved in February 2014), and $0.53 per credit hour for the SAB fee. The 
general tuition and the facility fee will generate approximately $2.56 million in revenue to the 
operating budget while the SAB increase will generate approximately $147,000 in additional 
funding for student activities. 
 
C. The State Appropriation budget represents 33.28% of the total budgeted revenue and is 
comprised of Revenue Stabilization Act (RSA) receipts of $53,114,705 and Educational 
Excellence Trust Fund (EETF) receipts of $4,716,710. RSA funding includes Category B money 
of $467,527, all of which is budgeted in a contingency as this money may not materialize. As of 
May 15, 2014, it is still unknown if our State Appropriation will be reduced due to performance 
funding formula.  The administration anticipates that this amount, if any, will be known by May 
30, 2014. 
 
D.  The major revenue sources in the auxiliary operation of the university are from Housing and 
Food Services. Those rates for room and board (meal plans) increased by 4.50% and 4.51% 
respectively as passed by the Board of Trustees in February of this year. 
 
Major Components of Uses 
 
A.  Salaries and benefits together make up 57.53% of the operating budget for E&G and 
Auxiliary, which is consistent with industry standards.  The administration is proposing a cost of 
living adjustment of 2% for employees for both faculty and staff.  In addition to the cost of living 
increases, the proposed budget also includes $250,000 for faculty equity; $171,200 for increases 
related to faculty promotions and advancement; and $165,000 for social security taxes for part-
time faculty.  The budget also includes funding for 13 additional positions, entrepreneurship 
assistant professor, administrative staff support for DNP program, ten college-based academic 
advisors, and a major gifts officer for Advancement.  In the aggregate, the increases set forth in 
this paragraph A, with fringe benefits, total $3,395,626. 
 
B.   Scholarships and fee waivers constitute another 13.63% of the budget.  This percentage is 
not the same number as required under Arkansas law (referred to as the 20% rule), but is set at a 
level to ensure the university remains competitive in scholarship offerings, while at the same 
time meeting the requirements of state law on institutional scholarship expenditures. 
 
C.    Debt service comprises 7.24% of the university’s operating budget and increases $710,958 
for FY14 to allow for the interest on the Greek Village bonds. 
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The following resolution was unanimously adopted upon motion by Brad Lacy and second by 
Victor Green: 
 
“BE IT RESOLVED: That the Board of Trustees approves the 2014-15 operating budget 
totaling $173,793,799.” 

 

NOTIFICATIONS/DELETIONS 

Notification: 120-Hour Baccalaureate Update (Act 747) 
 
The faculty and academic administrators responsible for the Bachelor of Music program, have 
approved reduction of the hours required in this program’s non-Music Education tracks to 120 
semester credit hours as required by Act 747 of 2011, and these changes have been reviewed and 
approved by all appropriate councils and academic administrators. 
 
See the action agenda for an Act 747 waiver request for Music Education tracts in this program. 
 
The list of 120-hour baccalaureate degree programs previously presented to the Board of 
Trustees has been updated. 
 
Supporting documentation: (1) UCA Curriculum Form 1-I, (2) ADHE form LON-11R, and (3) 
updated list of 120-hour baccalaureate programs. 
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 Notification: Reconfiguration of the Religious Studies Program 
 
The Department of Philosophy and Religion, in the College of Liberal Arts, proposes to 
reconfigure the baccalaureate program in Religious Studies by adding a Bachelor of Science 
(BS) option to the existing Bachelor of Arts (BA) degree program. The curriculum for the major 
itself does not change: the only difference between the two programs is that the “special degree 
requirement” of a 2000-level foreign-language requirement for the BA is replaced, in the 
proposed program, by the BS requirement: “In addition to other requirements for graduation and 
the UCA Core requirements in mathematics and science, the Bachelor of Science degree requires 
completion of one year of mathematics … or two courses in a laboratory science …. UCA Core 
science courses … cannot be used to satisfy the additional year of science” (Undergraduate 
Bulletin). 
 
The interdisciplinary Religious Studies program currently offers a BA in Religious Studies. The 
proposed BS in Religious Studies offers students the choice of BA or BS. A stronger background 
in mathematics or lab sciences will benefit some students who continue their education in 
graduate school or medical school. Faculty advisors in religious studies will advise majors of the 
relative merits of the BA vs. the BS in Religious Studies and make individualized 
recommendations. The BS option for religious studies will appeal to students in scientific and 
social/behavioral scientific disciplines like psychology, sociology, and political science who 
choose to minor in one of these disciplines or to pursue a double major. Approximately 20% of 
religious studies majors have expressed interest in the option to pursue a BS in Religious Studies. 
 
All appropriate committees and administrators have supported this reconfiguration. 
 
Supporting documentation: (1) UCA Curriculum Form 3 and (2) ADHE Form LON-11 
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Notification: New Mathematics Education Track in the BS Program in     Mathematics 
 
The Department of Mathematics, in the College of Mathematics and Natural Sciences, has 
proposed a new track – Mathematics Education – in the BS program in Mathematics. 
 
The Mathematics Education track replaces the existing Bachelor of Science in Education (BSE) 
program in Mathematics. The new program for preparing mathematics educators follows the 
UTeach model, which requires that candidates receive a Bachelor of Science degree in a content 
area, based on the recognition that changes such as the Common Core State Standards 
necessitate that candidates have deeper content understanding. 
 
The track consists of 22 hours in addition to the mathematics core and an additional six hours 
(College Geometry and Functions and Modeling) required for all STEM Education minors 
seeking a license to teach secondary mathematics. The pedagogy component previously included 
in the BSE program will be satisfied by the STEM education minor, which will be required of all 
of those who choose the BS in Mathematics Education. This track will also meet the needs of 
those who enrolled at the university with the primary focus of earning a license to teach 
secondary mathematics. 
 
The new track has the support of all appropriate committees, councils, and administrators. 
 
Supporting documentation: (1) UCA Curriculum Form 3 and (2) ADHE Form LON3 
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UCA Curriculum Form 3: 
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Notification: MBA Program by Distance Learning 
 
The College of Business proposes to offer its Master of Business Administration degree program 
by distance learning. 
 
Doing so responds to frequent stakeholder requests for the MBA by distance learning. Both 
current and prospective students/candidates have requested the option of taking the program via 
distance learning. Additionally, employers have inquired whether we offer the program via 
distance learning. We are responding to these requests. Further, the university’s strategic plan is 
to increase graduate enrollment, and offering students/candidates the option of distance learning 
will enhance the attractiveness of the MBA program. Finally, an electronic version of the 
program reinforces the college’s mission of having a “responsive curriculum.” Students have 
easier access to online technology than ever before and are adept at using this technology. 
Therefore, students can benefit greatly from online offering of the program. 
 
All appropriate committees, councils, and administrators support this development. 
 
Supporting materials (following pages): (1) UCA Curriculum Form 2-I and (2) ADHE Form 
LON-13 
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UCA Curriculum Form 2-I 
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Notification: New Concentrations in the Master of Business Administration Program 
 
The College of Business has proposed two new concentrations / areas of emphasis within the 
existing Master of Business Administration (MBA) program. For a number of years MBA 
candidates have requested that the program create areas of emphasis or concentration. Following 
a change in the MBA program which now permits the offering of electives, the MBA program is 
creating areas of emphasis/concentration to meet identified needs. The new concentrations 
included in this notification are areas requested by MBA candidates and others. 
 
Both concentrations have received recommendations and approvals from all appropriate 
committees, councils, and administrators. 
 
(1) Concentration in Finance 
The MBA with an emphasis in Finance is designed to develop advanced skills in corporate 
finance and investments. Students study how to select different instruments for investments, 
financing business activities, and managing financial risk. 
 
The goal of offering the emphasis is to provide students with knowledge and background in 
finance: basic theory, concepts, and principles applicable to making investment decisions; 
operating in global and multinational financial markets; managing financial derivatives and their 
markets; and meeting the differing financial needs of Small and Medium Enterprises (SMEs). 
 
The curriculum for the emphasis comprises – in addition to required MBA core courses – nine 
hours of elective course work in finance. 
 
(2) Concentration in Health Care Administration 
The MBA with an emphasis in Health Care Administration is designed to develop competence 
for management in a health care environment. The program stresses the development of 
analytical and decision making skills needed to manage a health care organization and its people 
in a complex and dynamic business environment. As structured, the program accommodates 
those who are employed or otherwise unable to attend class during the day. Program candidates 
can attend part-time or carry a full course load. The program as designed can accommodate 
active managers or supervisors, persons seeking a career change, and recent graduates interested 
in advanced study in business and health care administration. 
 
The goal of offering the emphasis is to provide students with knowledge and background in 
business and management in order to manage private, for-profit and non-profit health care 
organizations and their people. 
 
The curriculum for the emphasis comprises – in addition to required MBA core courses – three 
required and six elective hours of course work in health care administration. 
 
Supporting documentation: (1) UCA Curriculum Form 3 for Finance concentration, (2) ADHE 
Form LON3 for Finance concentration, (3) UCA Curriculum Form 3 for Health Care 
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Administration concentration, (4) ADHE Form LON3 for Health Care Administration 
concentration 
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UCA Curriculum Form 3: MBA Concentration in Finance 
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Notification: New Minor Program in Cognitive Neuroscience 

 
The Department of Psychology and Counseling, in the College of Health and Behavioral 
Sciences, proposes a new minor program in Cognitive Neuroscience. The program has been 
developed and will be delivered in collaboration with the Departments of Biology, 
Communication Sciences and Disorders, and Philosophy. 
 
Cognitive neuroscience is a young field (Mike Gazzaniga, considered the godfather of cognitive 
neuroscience, and George Miller, a founder of the field of cognitive psychology, coined the term 
in 1977) that uses techniques and theories from several disciplines, including cognitive 
psychology, neuroscience, and philosophy as a means to understand how the human brain creates 
the mind. Professionals in cognitive neuroscience typically have training and backgrounds in two 
or more of its constituent fields. Presently, students at UCA that aspire to professional 
employment or advanced educational training in cognitive neuroscience must take classes that do 
not contribute to their major or minor. Establishing a minor in cognitive neuroscience enables 
UCA graduates to demonstrate to employers and graduate school admissions committees that 
they have multiple interests and skills and can use a variety of intellectual tools to solve complex 
problems. 
 
The proposed minor requires 22 semester credit hours of minor courses and prerequisites. All the 
courses are currently taught in the collaborating departments. 
 
All appropriate university councils and administrators have recommended approval of the minor 
in Cognitive Neuroscience. 
 
Supporting documentation: (1) UCA Curriculum Form 3 and (2) ADHE Form LON-3 
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UCA Curriculum Form 3 
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Notification: New Minor Program in Innovation and Entrepreneurship 

The Department of Marketing and Management, in the College of Business, has developed an 
interdisciplinary minor program in Innovation and Entrepreneurship. This minor opens the 
entrepreneurship pipeline for students from academic programs in colleges and departments 
across UCA as well as for students in the EPIC Residential College. UCA started EPIC 
(Entrepreneurship, Public Scholarship, Innovation, and Community Engagement) Residential 
College in fall 2012 as a mechanism to bring students together from multiple colleges at UCA 
with the intent to (1) improve knowledge transfer across academic areas; (2) enhance job skills in 
communication, teaming, analytic thought, and problem solving; and (3) provide students with 
the opportunities to impact their communities by developing ideas, products, and services that 
lead to economic growth. 
 
The genesis of this program is the fact that a high percentage of the new jobs created and 
economic growth in Arkansas will be as a result of new business ventures. Moreover, it is 
becoming increasingly important for students to be able to think innovatively and 
entrepreneurially within the setting of existing business ventures. To succeed individually and to 
improve their communities, UCA students need to develop the skills to think and act as 
innovators and entrepreneurs. The Entreprenuership minor will (1) teach students the skills 
necessary to develop innovative and creative business models; (2) prepare students to write 
effective and persuasive plans and reports; (3) teach students to collaborate and work effectively 
in project teams to maximize performance; and (4) create hands-on learning opportunities 
through real-world projects, as students help businesses and community entities develop 
innovative solutions to problems. 
 
The new minor has been constructed within the framework of the existing BBA degree program 
in Innovation and Entrepreneurship. The minor requires 18 hours of course work: six hours of 
foundation courses, a three-hour capstone, and nine hours of electives, at least three of which 
must be outside the fields of Marketing and Management. 
 
All appropriate committees, councils, and administrations have supported the development and 
implementation of the minor in Innovation and Entrepreneurship. 
 
Supporting documentation: (1) UCA Curriculum Form 3 and (2) ADHE Form LON3. 
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Notification: New Minor Program in Sports Psychology 
 
The Department of Psychology and Counseling, in the College of Health and Behavior Sciences, 
proposes a new minor in Sports Psychology. The program has been developed and will be 
delivered in collaboration with the Department of Kinesiology and Physical Education. 
 
Sports psychology is a growing area of interdisciplinary professional practice in the United 
States. Professionals working in sports psychology settings are expected to have an 
understanding of both the psychological and physical aspects of sports performance. Preparing 
students for professional employment and/or advanced professional training requires students to 
take a diverse set of classes that do not fit with any current UCA degree or minor program. 
Accordingly, students currently seeking the foundation needed for a career in sports psychology 
need to take additional coursework beyond that needed to complete their major, minor, and other 
requirements. Providing a minor in sports psychology creates a route for students interested in a 
career in sports psychology to complete the foundation courses as part of the requirements for 
graduation. 
 
In addition to the benefit of allowing students to complete the sports psychology coursework as 
part of a recognized minor, students in this minor will benefit from the interdepartmental training 
provided by the course schedule. Students in the minor must take a minimum of three courses in 
psychology and two courses in kinesiology. Exposure to the two different perspectives on sports 
performance creates future professionals with a broader understanding of the relevant topics as 
well as the needed knowledge and skills to work with health professionals from diverse 
backgrounds. These abilities are critical to success in the highly diverse and integrated landscape 
of modem health-care services. 
 
The proposed minor includes 21 hours of prerequisite, required, and elective courses. All the 
courses in the minor are already taught in the collaborating departments. 
 
All appropriate university councils and administrators have recommended approval of the minor 
in Sports Psychology. 
 
Supporting documentation: (1) UCA Curriculum Form 3 and (2) ADHE Form LON-3 
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UCA Curriculum Form 3 
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EXECUTIVE SESSION 

Executive session, for the purpose of reviewing appointments, adjustments, resignations and 
other personnel matters, was unanimously declared upon motion by Bunny Adcock with a 
second by Victor Green. 
 

OPEN SESSION 
 

The following motion made by Bunny Adcock with a second by Shelia Vaught was unanimously 
approved.:  
 
“I move that all of the appointments, adjustments, resignations and other matters set forth 
on the personnel list discussed in executive session be approved. In addition, I move that 
President Courtway’s salary be adjusted to $240,000 per year and his contract extended to 
June 30, 2016.” 
 

ADJOURNMENT 

There being no further business to come before the Board, the meeting was adjourned upon 
motion by Victor Green and second by Brad Lacy. 
. 
       The University of Central   
       Arkansas Board of Trustees 
 
 
 
       ________________________ 
       Kay Hinkle  
       Chair 
 
 
 
       ________________________ 
       Shelia Vaught 
       Secretary 
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The following is Lindsey Osborne’s address to the Board: 
 
Thank you, President Courtway, Chairman Hinkle, and members of the Board for providing the 
opportunity to speak today.   
 
I would like to begin the address by celebrating the successes of Staff Senate this academic year. 
We have prepared a video with the highlights.  Link to video. 
 
Thirty-one Senators representing all 750+ staff have worked to make these accomplishments 
happen. Thank you all for everything you have done. 
 
Thank you to the executive officers who have volunteered above and beyond to advocate for the 
staff and progress the Senate as a whole. 
They are:  Please stand as I call your name. 
Stephanie McBrayer - Past President serving as Ex-Officio advisor to the Senate  
Lori Hudspeth – Secretary 
Meghan Thompson – Parliamentarian/Historian  
Tracy Spence – steadfast Treasurer (who will return as Treasurer again this year). 
 
We are also excited about the incoming exec officers who will lead our Senate this upcoming 
year.  
 
Chad Hearne – President 
Colin Stanton – President-Elect 
Heather Romine – Secretary 
Sandra Hooper – Parliamentarian/Historian (is also a former Senate President) 
 
And I also would like to recognize Senate committee chairs and Senators in the audience today.  
 
We still have a month left before our term ends and even after our terms have concluded, the 
work of senate will continue.  
 
As recruitment and retention of students is vitally important to the existence of the university, it 
is also important that we recruit and retain high quality staff to serve these students. As reported 
in our annual Compensation Plan presented to SBAC, a job audit is needed so the university can 
request new, higher-level classified positions and authorized job titles for our classified staff. 
The vacation accrual policy for our non-classified staff needs to be updated to align with other 
in-state institutions. Additionally, an annual COLA as well as merit/equity adjustments should 
continue to be a priority for the university. 
 
Strategic planning and budgeting should also continue to remain a high priority. The staff should 
be able to clearly understand the goals and objectives as well as be inspired and motivated by the 
direction they will take us.  We will continue to advocate for the evolution of the strategic plan 
through our representation on the SPARC committees.  
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To the Board of Trustees, President Courtway, administrators, Dr. Watson and Adam:  It has 
been an honor to collaborate with you all this year. Senate recognizes and appreciates your 
dedication and openness in serving all the university’s constituents. Thank you for continuing to 
make shared governance a priority and thank you all for your service to the university. 
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The following is Charles Watson’s address to the Board: 

UCA Board of Trustees – Friday, May 30, 2014 
Charles D. Watson, Ed.D., Faculty Senate President 
 
Madam Chairman, President Courtway and members of the Board 
 
This past year it was my pleasure to the serve as President of the Faculty Senate.  Thus, I had the 
opportunity to meet frequently with Provost Runge, President Courtway and to exchange ideas 
with the President of the Staff Senate and President of the Student Body.  All of these I thought 
were critical for me to stay informed and to do my best work.  Perhaps more important was the 
opportunity that the Board provided our organizations to have direct input at Board meetings.  
Thank you for the welcome and professional collaboration that I personally enjoyed this year. 
 
As the fall semester began last August, the Senate asked representatives of the six colleges and 
the unaffiliated faculty to provide ideas or identify areas of concern that would become the 
Senate’s work for the year.  We have made significant impact on most of these concerns and you 
have the opportunity to finalize a number of those recommendations during your deliberations 
today. 
 
I’d like to list the major points and provide one last bit of input on a couple of the topics. 
 

1. Instructional technology was an overwhelming concern across the colleges.  The lack 
of consistent programming to support instruction, the inadequate e-mail and internet 
connectivity – especially in some instructional spaces, the ability to support on-line 
classes with technical assistance as well as support faculty who want to develop and 
offer new on-line courses.  The Senate’s position was that none of the above could 
happen without leadership at the top.  We’re extremely pleased that a national search 
has identified a new leader for this department who is slated to begin work soon.  
This leadership coupled with the financial resources that are allocated for this 
department have great promise for the future. 

2. Another priority is to increase freshman admission requirements – thus not admitting 
students who have limited or marginal potential for completion of a degree program 
in six years.  Graduation rate will ultimately cost the university if we continue to 
admit students who are not academically capable.  With a recommendation of the 
Admissions Committee, without Senate consideration, you considered an increased 
admission requirement from 19 to 20 only beginning 2015.  This is a step in the right 
direction, but it’s much to little and it is definitely not quick enough.  The Faculty 
Senate strongly believes that policy should be reconsidered ASAP. 

3. The Senate is aware of the need to increase the number and quality of on-line 
delivered courses.  Some colleges (specifically Education) are further along with on-
line delivery than other colleges.  One of the Senate’s standing committees studied 
this need for most of the year and completed a set of recommendations from which 
expanded on-line delivered courses can emanate.  Again, IT support will be a key 
ingredient to the success of these recommendations. 

4. Part-time faculty teach a significant number of classes across the university.  For 
several years these faculty members have not received Social Security benefits and 
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thus they did not earn retirement benefits. Also, should disability occur, they would 
not qualify, because of no payment had been made into the Social Security System.  
Another of our standing committees surveyed all part-time faculty to determine their 
preference for benefits.   It was determined that overwhelmingly these faculty wanted 
to be covered under the Social Security system.  You have a recommendation as part 
of the budget proposal to pay Social Security benefits for this group of faculty 
members.  The Senate requests that you adopt this recommendation. 

5. We spent part of three meetings getting input into a revision of the diversity 
statement.  Our version was adopted unanimously by the Senate.  Granted there were 
very different proposals from other organizations, but we believe the proposal before 
you today represents the Senate’s position and we encourage you to adopt the 
proposed revision. 

 
We had a productive year.  It was my pleasure to represent the faculty.  The Senate is in good 
hands with new President Don Bradley from the College of Business. 
 
Thanks to each of you for the time you give to UCA and for your service to the Board. 
 
Respectively Submitted 
 
Charles D. Watson 
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	1. the length of time a student has lived or otherwise resided in the State of Arkansas;
	2. the intentions of the student, as expressed to the university on such forms and/or applications submitted requesting the waiver;
	3. if an unemancipated minor, where the minor’s parents and/or legal guardian, resides;
	4. other factors, such as voting records; driver’s license; payment of taxes; being employed in Arkansas;
	5. whether the student will, if admitted to the university, reside in university-sponsored housing and participate in the board program;
	6. whether the student is from counties in states bordering Arkansas; and
	7. whether the student is a UCA graduate who is a dues-paying member of the UCA Alumni Association or the dependent of a person who has earned a degree from the University child or grandchild, age 26 or under, of a UCA graduate who is a dues-paying me...
	1. violates or contravenes any provision of the Constitutions of the United States or the State of Arkansas, the laws of the State of Arkansas or the regulations of the Arkansas Department of Higher Education; or
	2. would result in the diminution of tuition and fees to the university to an extent that existing or future operations of the university would be adversely affected.

