The Board of Trustees of the University of Central Arkansas convened in a regularly scheduled
meeting at 2:00 p.m., Monday, January 23, 2012, in the Board of Trustees Conference Room in
Wingo Hall with the following officers and members present
Chair:
Mr. Bobby Reynolds
Secretary:
Mrs. Kay Hinkle
Ms. Elizabeth Farris
Mr. Rush Harding
Mr. Brad Lacy
Mr. Scott Roussel
Mr. Victor Green, Vice Chair, was absent.
MINUTES
The minutes of the December 16, 2011 meeting were approved as submitted upon a
motion by Rush Harding and second by Kay Hinkle. The motion passed with 4 trustees voting
for approval and Elizabeth Farris and Brad Lacy abstaining.
INTRODUCTIONS
Chairman Reynolds introduced newly appointed trustees, Elizabeth Farris and Brad Lacy.
A copy of the introduction is attached to these minutes.
REPORTS
The 2012 Board meeting dates were presented to the Board and are attached to these
minutes.
Dr. Rob Parrent, VP for Enrollment Management, introduced Dr. Jim Black with SEM
Works who gave a presentation about the goals and objectives his firm has for UCA regarding
enrollment. His remarks are attached to these minutes.
Dr. Neil Hattlestad, Dean of the College of Health and Behavioral Sciences and the Chair
of the Higher Learning Commission Committee, updated the Board on the progress made by the
University in adhering to the plan given by the Higher Learning Commission in regards to the
University’s accreditation. His remarks are attached to the minutes.
Mr. Eldon Bock, an architect with Witsell Evans Rasco Architects/Planners, presented
the Board with an update on the Master Plan. His remarks are attached to these minutes.
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ACTION AGENDA
Clarification of Compensation for President Courtway
Based on discussions with the President and in order to clarify certain matters related to his
compensation, the following resolution is proposed:
“BE IT RESOLVED: That from and after December 16, 2011, through June 30, 2012, the
salary of Tom Courtway, as President of the University of Central Arkansas, shall be the
annualized sum of $162,577, to be paid pursuant to the normal payroll practices and
procedures of the University of Central Arkansas; and this amount shall be considered
salary in all respects, and he shall not receive any other stipends, amounts, etc. from the
University; and all payroll and personnel records of the University of Central Arkansas
shall reflect the foregoing.
“BE IT FURTHER RESOLVED: That President Courtway shall be entitled to be
reimbursed for usual and customary expenses (such as vehicle mileage, parking expenses,
meals, etc.) authorized by the State of Arkansas as any other employee of the University of
Central Arkansas”
The resolution passed unanimously upon motion by Rush Harding and second by Scott Roussel.

Procedure for Items on “Action Agenda”
The agenda for each meeting of the Board of Trustees usually includes several items for “action”
by the Board. This is the “action agenda,” and it is during the “action agenda” when the Board
approves various changes to University policy or takes other official action of the University.
After review of procedures of the meetings and discussion with the administration, the Chair has
determined that for this calendar year (2012), a new procedure should be considered for this part
of the Board’s agenda.
The purpose of the proposed change is to increase involvement by the various campus groups in
discussion of any matter proposed for action by the Board of Trustees.
The new procedure would provide the three campus groups (Faculty Senate; Staff Senate; and
Student Government Association) the opportunity to ask questions of the Administration prior to
the vote by the Board on any particular “action agenda” item.
This new procedure for each item on the “action agenda”, if instituted, would be as follows:
•
•
•

Presentation to the Board of Trustees by the appropriate vice president or other
university official.
Questions/comments from members of the Board of Trustees
Questions, if any, from the Presidents of the Faculty Senate, Staff Senate and
Student Government Association to the members of the UCA administration
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•
•

Discussion by members of the Board of Trustees
Action by the Board of Trustees on the item before the Board

Based on discussions with the administration, this new procedure does not require any change to
an existing Board of Trustees policy. However, the Chair of the Board recommends that the full
Board review and approve the procedure before it is put into effect. This will allow the Board to
understand the new procedure and ask questions about its implementation before it is utilized.
The following resolution was unanimously adopted upon motion by Scott Roussel with a second
by Kay Hinkle:
“BE IT RESOLVED, that for each item on the ‘action agenda’ of all meetings of the
University of Central Arkansas Board of Trustees for calendar year 2012, the procedure
and format set forth above in the explanation to this item be followed, and that on each
item presented, that the representatives of the UCA Faculty Senate, UCA Staff Senate and
UCA Student Government Association, be provided the opportunity to ask questions, if
any, to representatives of the UCA administration on each item prior to the vote by the
Board of Trustees.”
Approval of Contracts/Plan of Action for Data Recovery Plan
The University needs a backup, off-site operation for data and data recovery in the event of a
fire, natural disaster or other event, which would cause the on-campus data operation (housed in
the basement of Burdick Hall) to cease operation. The recent power outage (in November, 2011)
made this very clear.
For at least the last two years, the failure to have a data recovery backup plan has been noted in
the University’s annual audit by the Arkansas Division of Legislative Audit. This is often
referred to as the inadequacy of the campus' technology disaster recovery plan. A large part of
the deficiency is the lack of a redundant site if the main data center is compromised. Those
applications, which are deemed critical for business continuity and protection of the revenue
stream, must be identified and protected in the redundant site.
In November, 2011, a task force was formed to review the problem and propose a solution to the
deficiency. The members of task force included (a) Jack Gillean, Chief of Staff; (b) Diane
Newton, Vice President for Finance and Administration; (c) Dr. Jonathan Glenn, Chief
Information Officer; (d) Larry Lawrence, Director of the Physical Plant; and (e) Larry James,
Chief of Police.
After discussion and evaluation, the task force discussed solving two problems. One is the best
short-term solution, if possible, and the second is a longer-term solution.
Several options were evaluated, including:
1. Partnering with another institution of higher education in the State of Arkansas, which utilizes
“Banner”, the software operating system used by the University;
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2. Partnering with city or county departments;
3. Off-site management (Cloud);
4. The former ADEM property (i.e. the bunker) now owned by the University;
5. Partnering with local technology company.
The task force has met several times and based on a recent meeting with the President, makes the
following recommendations (both short-term and long-term):
•

Bids were opened on January 6, 2012, for the purchase of equipment necessary for the
redundancy of the campus' main administrative software application, Banner. This
equipment will continue to be used in the permanent site along with additional equipment
purchased at a later time. One bid was received, in the amount of approximately
$268,000. The administration requests authority to enter into this contract with Fidelity
Information Service. Copies of the bid documents are attached.

•

In addition to the purchase of the equipment, an architect and engineering firm will need
to be retained to develop plans for a long-term solution. The administration requests
authority to enter into a contract with one of the on-call architectural firms to develop
plans for the permanent move (set forth below).

•

On a short-term basis, the administration will decide no later than February 15, 2012,
whether or not to have the back-up location in Stanley Russ Hall, or if possible with
another institution of higher education in Arkansas. Once this is decided, the Board will
be notified of the location.

•

Finally, the task force has recommended to the President that the long-term off-campus
site be the bunker (former ADEM property owned by the University). The administration
asks for approval to proceed with the securing of equipment and making ready the
permanent redundant site, which may include laying fiber, renovations of the site,
initiating memorandums of understanding/contracts with partners and purchasing
equipment. Although no formal plans have been developed, the estimated cost to
renovate the bunker site is approximately $400,000, and the total cost to develop and
implement the plan (including the costs for equipment previously identified in this writeup) is approximately $1,500,000.

•

The estimated costs at this time may be summarized as follows:
Approximately $450,000 for fiber and installation;
Approximately $450,000 for equipment (including the $268,000 for equipment from
Fidelity Information Service);
Approximately $400,000 for renovations to bunker facility; and
Approximately $200,000 for A&E and contingency
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The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Kay Hinkle:
“BE IT RESOLVED: That the administration is authorized to proceed with the purchase
of equipment from Fidelity Information Service to utilize in the data recovery operation;
BE IT FURTHER RESOLVED: That the Board of Trustees approves using the “bunker”
as the facility to house the off-campus data operation;
BE IT FURTHER RESOLVED: That the administration is authorized to hire and retain
architects and engineers for such permanent project; and in addition, is authorized to enter
into any contracts necessary to order and purchase cable, conduit or other materials to
have such off-campus site be located at the “bunker” on South Donaghey Avenue in
Conway, Arkansas;
BE IT FINALLY RESOLVED: That once the plans and specifications for changes to the
facility or any other matters related thereto are developed, appropriate contracts may be
entered into by the University, but if in excess of $250,000, shall be brought back before the
Board of Trustees for review and action.”
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“Board of Trustees Fund” - Board Policy No. 607
In 1995, the University of Central Arkansas Board of Trustees created a separate fund known as
the “Board of Trustees Endowment Fund.”
Since that time, the fund has been used for various projects and expenses of the University.
There is not, however, any specific statement in the policy on the source or revenues, nor is there
is any specific provision on the balance of the fund. It has been increased and decreased without
any formal action by the Board of Trustees.
In addition, several years ago the policy was amended to provide the Chair of the Board with the
discretion to allocate up to $25,000 in any year for projects without the necessity of Board
action.
After review and discussion between the administration and the chair of the Board, it has been
determined that several revisions should be made to the policy. A revised policy is attached.
The changes may be summarized as follows:
•

•

•
•
•

The name of the fund will be the “Board of Trustees - University Improvement Fund.”
This is a change from the initial name, and is also a revision from the existing name –
“Board of Trustees Fund” - which was changed administratively a few years ago.
Beginning July 1, 2012, the fund will be capped at $200,000. (Prior to the December,
2011, meeting of the Board of Trustees, the fund contained approximately $633,000. At
that meeting, the Chair allocated the $25,000 to three projects, and the Board also
approved certain expenditures for the Office of Internal Audit of approximately $70,00080,000.)
The fund will only be used for specific purposes set forth in the revised Board policy.
The fund will only be replenished from auxiliary revenues.
The Chair’s $25,000 discretion is retained.

In addition to the revisions to the policy, the administration proposes (based on discussions with
various parties) that the sum of $25,000 be transferred to Baum Art Gallery in memory of Dr.
Harold Chakales, a member of the Board of Trustees who died on December 13, 2011.
Any remaining amounts in the fund, after those expenditures and leaving the $200,000 balance to
begin the next fiscal year, shall be transferred or re-allocated as the Board of Trustees shall direct
prior to the start of the next fiscal year (July 1, 2012).
	
  

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Scott Roussel:
“BE IT RESOLVED: That Board Policy No. 607 shall be amended as set forth on the
attached Policy No. 607 and as described in the previous explanation;
BE IT FURTHER RESOLVED: That in addition, the sum of $25,000 shall be withdrawn
from the fund and transferred to Baum Gallery in memory of Dr. Harold Chakales;
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BE IT FURTHER RESOLVED: That commencing July 1, 2012, the beginning balance of
such fund each fiscal year shall be the sum of $200,000; and
BE IT FINALLY RESOLVED: That any amounts in excess thereof shall be transferred or
re-allocated by appropriate resolution of the Board of Trustees of the University of Central
Arkansas to be adopted prior to July 1, 2012.”
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UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY
Policy
Number:

607

Subject: UCA Board of Trustees Fund - University Improvement Fund
Date Adopted:

08/95

Revised: 01/2012

The University of Central Arkansas Board of Trustees Fund is hereby established. The fund will
contain only those monies that are recommended by the president and specifically designated by
the UCA Board of Trustees.
The purpose of the fund is to provide long-term support for scholarships and other university
operations; therefore, the University is prohibited from spending any portion of the principal.
Expenditures from the fund’s income will require approval by the Board of Trustees. However,
$25,000 of the Fund, not to exceed 5% of the beginning balance, may be spent at any time at the
Chair’s discretion without Board approval.
Establishment of the Fund: There is hereby established on the books of the University of
Central Arkansas a fund to be known as the “Board of Trustees - University Improvement Fund.”
Purpose of the Fund: The purpose of the fund is to provide support for university projects and
educational programs as the Board of Trustees, from time-to-time, may direct consistent with the
mission of the University of Central Arkansas and all provisions of Arkansas law.
Amount of the Fund/Use of Auxiliary Revenues: From and after July 1, 2012, it shall consist
of not more than Two Hundred Thousand Dollars ($200,000). This amount shall be budgeted for
each fiscal year, and to the extent that on the last day of a fiscal year, the balance is less than
$200,000, the administration is directed to use revenues from auxiliary operations of the
University to ensure that the fund balance for the next fiscal year is $200,000. At no time shall
the balance of the Fund be more than $200,000.
Such withdrawals under (a) and (b) shall require the affirmative vote of a majority of the
members of the Board of Trustees.
In addition to the foregoing withdrawals from the fund, each calendar year the Chair of the
Board shall have the authority, without the necessity of Board approval, to direct the withdrawal
of not more than Twenty-five Thousand Dollars ($25,000). Such withdrawal may be in
increments or at one time, and shall be in writing, be placed in the permanent records of the
University and shall be provided to the other members of the Board of Trustees. Any such
withdrawals under this authority shall be consistent with the provisions of (a) and (b) above.
	
  

Withdrawals from the Fund: It is the express intent of the Board of Trustees that monies in
this fund shall only be used for (a) capital projects as approved by the Board of Trustees, or (b)
such other projects, undertakings or expenses which the Board of Trustees deems to be in the
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best interests of the University of Central Arkansas and consistent with the overall educational
mission of the institution.	
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There being no further business to come before the Board the meeting was adjourned upon
motion by Kay Hinkle with a second by Rush Harding.
The University of Central
Arkansas Board of Trustees

________________________
Bobby Reynolds
Chair

________________________
Kay Hinkle
Secretary
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ATTACHMENTS
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BOARD MEETING DATES for 2012
January 23 - HLC/Master Plan
This will be an action meeting (quorum required). This is also the day that Tom would like for the two
new Board members to tour campus, have lunch with Executive Staff, the executive officers of SGA,
Faculty Senate, Staff Senate, Council of Deans and other Board members. The lunch would be at 12:00
and the meeting at 2:00.
February 24 - regularly scheduled meeting
April 2 - FY2012-13 budget meeting - this will be an informative meeting about the budget and a
time for the Board to ask questions. No action items/quorum not required.
May 4 - regularly scheduled meeting
September 7 - regularly scheduled meeting
December 7 - regularly scheduled meeting

Board Retreat – August 3
This will be a one day retreat on campus. Please let me know if this date will work with your schedules.
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Higher Learning Commission – Update
Prepared by: Dr. Neil Hattlestad, Co-Chair of HLC Response Steering Committee, for
presentation to the UCA Board of Trustees
1. Overview of accreditation
UCA – is regularly reviewed by 3 agencies.
(a) The U.S. Department of Education (USDE)
(b) The Arkansas Department of Higher Education (ADHE)
(c) The Higher Learning Commission of the North Central Association (HLC)
2. The Higher Learning Commission, along with its charge to examine a host of quality
indicators (criteria), is also mandated by the USDE to confirm compliance with federal
regulations.
3. The HLC is one of 6 regional accrediting agencies for the nation, and is the largest, with
responsibilities for all two and four-year institutions in 19 states, ranging from Arizona,
Colorado, the Dakotas, and all across the mid-west to West Virginia.
4. Other forms of accreditation are governed by specialized accrediting agencies in such
fields as business, education, the health professions, fine arts, computer science and others
(UCA has 25 programs accredited by these organizations).
5. The importance of accreditation:
Regional accreditation involves the entire university – in institutions that are not accredited
students cannot receive financial aid, schools are not eligible for other forms of federal
assistance, and transferability of credits earned in unaccredited schools is problematic.
Specialized accreditation is important to specific programs as markers of quality. In areas
such as the health professions accredited status gives assurance to the public that the
program produces graduates who perform their services safely and effectively.
Additionally, students must graduate from an accredited program in order to be eligible to
sit for licensure to become active health professionals.
6. The HLC Accreditation Process
(a) The HLC requires a comprehensive review for reaffirmation of accreditation every 10
years. The review process begins with a self-study that campus representatives develop
based on the five criteria set forth by the HLC. A team of 5 – 12 consultant/evaluators is
then assigned by HLC staff and scheduled for a visit to the institution to determine whether
all criteria are met and to provide consultation for continuous improvement.
(b) 2010 Visit to UCA - The last comprehensive visit for UCA was conducted in March,
2010. A team of 10 consultant/evaluator’s completed a team report that formed the basis
for their recommendations that was forwarded to the HLC for a decision on reaffirmation
by the HLC’s Institutional Actions Committee.
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(c) Rather than re-accrediting UCA for the full 10 years, a letter from the HLC in May,
2010, confirmed that the decision of the HLC was to reaffirm accreditation for a 7 year
period and to require the institution to develop a monitoring report to be submitted to the
HLC by May 1, 2012.
If the report addresses all challenges identified by the team, a focused visit will be held in
spring 2014 that will require a team of at least 3 consultant/evaluators to review the
monitoring report, the 2010 self-study and other pertinent documents prior to their arrival.
Once on campus the team will examine the major items of focus and prepare a focused visit
report for submission to the HLC.
The primary areas of focus involve clarification of institutional mission and presentation of
a strategic plan that is linked to that mission. Evidence to be provided must include
specific measures (action steps) the institution has planned to address identified challenges.
The purpose of the team visit in 2014 will be to review evidence of the implementation of
the strategic plan and confirm that challenges outlined in the 2010 team report have been
addressed.
(d) Fortunately we have made strides in addressing those challenges. The UCA Strategic
Planning and Resources Council (SPARC) was formed in February, 2010. Under the
leadership of Dr. Mike Schaefer, and with the assistance of a consultant (Dr. David
McFarland) this group conducted several campus-wide meetings and employed a process
that resulted in development of the current strategic plan, which was approved by the UCA
Board of Trustees in May, 2011. We are also well along in efforts to address the financial
challenges identified by the HLC team under the leadership of Diane Newton, and the
Budget Advisory Committee. The strategic plan and steps leading up to its development
may be accessed by clicking on the UCA home Web page.
(e) Preparation of the 2012 Monitoring Report - To facilitate the drafting of the
monitoring report for the HLC that is due May 1, 2012, the UCA HLC response team
consisting of 10 members was appointed in August 2011. This group, co-chaired by Drs.
Maurice Lee and Neil Hattlestad includes:
Mike Schaefer, Chair of SPARC
Lynn Burley, Director of Academic Assessment
Janet Wilson, Faculty Senate President
Dianna Winters, President of Staff Senate
Jonathan Glenn, Author of the 2010 HLC Self Study, and Chief Information Officer
Diane Newton, Member of Senior Staff, and Chief Financial Officer
Brad Teague, Member of Senior Staff, and Athletics Director
Conrad Shumaker, Director of General Education
Maurice Lee, HLC Consultant/Evaluator and Dean
Neil Hattlestad, HLC Consultant/Evaluator and Dean
Team members have been working with their constituencies to gather information that
relates to the HLC team report and to draft sections related to their assigned areas of the
monitoring report. As was true of the strategic plan during its development, status reports
to keep the campus community informed of the work of the team are posted on the campus
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electronic portal (myUCA). As soon as a draft of the monitoring report is complete it too
will be posted on myUCA for editorial suggestions and comment.
One of the major tasks of the committee is to develop a recommended list of actionable
items (action steps) under each of the 6 initiatives listed in the UCA Strategic Plan. The 6
initiatives recommended by SPARC and approved by the Board of Trustees are as follows:
(1)
(2)
(3)
(4)
(5)
(6)

Focus on Integrity at All Levels of Action;
Continue to Foster a Culture of Academic, Scholarly, and Creative Excellence;
Provide a Learner-Focused Environment for All Students;
Commit to Ongoing Improvement and Innovation in Facilities and Technology;
Increase Engagement with External Partners; and,
Promote Diversity in All Areas

The UCA response team is working to present a logical sequence of action steps for each of
the next 5 fiscal years based on action steps recommended by SPARC and other campus
groups. These recommendations will be considered by the UCA Budget Advisory
Committee and should prove helpful to members of the Board of Trustees in its budget
discussions both this spring and in the future.
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