The Board of Trustees of the University of Central Arkansas convened in regular meeting at 2:00
p.m. Friday, December 16, 2011, in the Board of Trustees Conference Room in Wingo Hall with
the following officers and members present

Chair: Mr. Scott Roussel
Vice Chair:  Mr. Bobby Reynolds
Secretary: Mr. Victor Green

Mr. Rush Harding
Mrs. Kay Hinkle
Mr. Randy Sims

Dr. Harold Chakales passed away on December 13, 2011.

MINUTES
The minutes of the August 26, September 1, September 2, September 9, and October 26,
2011 meetings were unanimously approved as submitted upon a motion by Rush Harding and

second by Kay Hinkle.

CHAIRMAN’S REMARKS

Chairman Scott Roussel authorized $25,000 to be released from the Board of Trustees
Fund for the benefit of the following University departments:

$10,000 — UCA Honors College
$10,000 — UCA Residential Colleges Program
$ 5,000 — UCA Athletics Department

The Board authorized the chairman of the Board to release $25,000 from the Board of
Trustees Fund to areas of his/her choosing on the UCA campus. Mr. Roussel’s letter requesting

the release of funds is attached to these minutes.

AUDIT COMMITTEE REPORT

Mr. Bobby Reynolds, chair of the Audit Committee, told the Board that several audits
had been completed and more were ongoing.

REPORTS

Financial Update — President Courtway updated the Board on the University’s finances.
A copy of the financial update is attached to these minutes.

Athletics Camps Report — a copy of the report is attached to these minutes

Information Technology Update — a copy of the presentation is attached to these minutes



ACTION AGENDA

“Capital Projects” — Board Policy No. 407

Parking Lot South of Estes Stadium

The University requests approval to construct a parking lot south of Estes Stadium that

will connect to the UCA Police Department lot. The lot, depending on design, will hold
approximately 40 spaces and will partially replace parking lost to the Bear Hall construction. The
lot will be paved and include curbing and lighting.

The construction will begin during the spring of 2012 and will be completed by the fall 2012
Bear Hall opening.

The estimated cost is $124,000, or $3,100 per space, and will be funded through the University
Capital Reserve Account within plant funds. An approved Method of Financing (MOF) is in
place.

An aerial view of the site is attached.

Health Physical Education and Recreation (HPER) Center Addition

Based on preliminary designs, the project will likely consist of a two-story addition to the HPER
center extending to the west of the current entrance and will add approximately 68,000 square
feet. Added amenities will likely include the following: a 25-yard swimming pool, racquetball
courts, larger fitness center with a climbing wall, offices, restrooms, locker rooms, expanded
open lobby, multi-purpose room, classroom, activity area and aerobics rooms. Upon approval of
this project, the anticipated date for selection of the architect and engineer is January of 2012,
and the anticipated start date for construction is scheduled for March of 2013, with a proposed
completion date of fall 2014.

Though detailed construction documents have not been completed, the estimated construction
cost is $14,500,000, with an additional $870,000 estimated for architect and engineer fees. A
$370,000 reserve for equipment and contingency will be held back. The total estimated cost of
the project is $15,500,000 and will be constructed with bond proceeds.

The bond debt service will be funded with a two-phase increase in the HPER Fee, the first of
which was approved by the Student Government Association and adopted by the Board in May
2011. The first phase of the fee increase of $3.00/credit hour will generate an additional
estimated $810,000 annually based on 270,000 credit hours. The funds generated in FY 11-12
will be used to provide a maintenance reserve account for the HPER. The second phase of the
fee increase of approximately $1.62/credit hour has already been approved by the Student
Government Association and will become effective in the fall of 2012, if approved by the Board.
This fee increase will generate an additional estimated $437,400 annually. This combined
amount will be used to fund the debt service, cover additional operational costs, and provide the
required funding of the deferred maintenance.



The administration further requests approval to enter into contracts that are necessary to facilitate
the project. These will include the architect and engineer, general contractor and others that may
be deemed necessary. The Method of Financing (MOF) is in review.

The following resolution was unanimously adopted upon motion by Randy Sims with a second
by Victor Green:

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to
proceed with the planning, design and construction of a parking lot south of Estes Stadium
and to enter into necessary contracts in accordance with law.

BE IT FURTHER RESOLVED: That the Board of Trustees authorizes an addition to the
HPER Center as identified above at a total cost of approximately $15,500,000 to be funded
through HPER Center fees and to enter into contracts necessary to facilitate the project.”




“Organization and Duties of the Board” - Board Policy No. 200

Board Policy No. 200 sets forth the organization and duties of the Board of Trustees. It was last
modified in August, 2011 as part of an overall review of the policies of the Board of Trustees.

After the review, and as part of the revision to Board Policy No. 213 (the policy on the Audit
Committee), it was determined that an additional revision needs to be made to Policy No. 200.

Existing Policy No. 200 provides that the Board of Trustees elects officers during the first
quarter of each fiscal year. This is the first board meeting after July 1%

At some point during the administration of former President Lu Hardin, election of officers
changed from a fiscal year basis to a calendar year basis, but the text of the policy was not
changed. This has been the practice for several years. The current chair was elected last
December and has served for calendar year 2011.

The administration believes the existing practice should be retained, and the provisions in Board
Policy No. 200 revised to have the election of officers occur at the last meeting of the calendar
year to take office on the first day of the subsequent calendar year. Such a change will not
shorten or lengthen the term of office of any officer of the Board of Trustees. It will merely
continue the current practice.

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Hinkle:

“BE IT RESOLVED: That the Board of Trustees approves the following revisions to Board
Policy No. 200 as shown on the exhibit attached to this resolution, and the changes set forth
in revised Policy No. 200 shall be effective from and after this date.”



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy
Number: 200
Subject: Organization and Duties of the Board
06/79 09/76, 11/93, 08/11, 12/11
Date Adopted: Revised:

Organization and Scope

The University of Central Arkansas forms a single-administrative unit and, pursuant to Arkansas
law, is a body politic and corporate.

The Board of Trustees has seven members. Each member is appointed by the Governor, by and
with the advice and consent of the Senate. Each member of the Board serves for seven years
beginning on January 15 and ending January 14 of the final year. Within 10 days following an
appointment, the Secretary of State must furnish a certificate to the Board member, who then has
30 days to notify the Governor and Secretary of State in writing of acceptance of the
appointment. One member's term expires each year. The Board elects its Chair, Vice-chair, and
Secretary.

There is no geographical limitation within Arkansas on the selection of Board members since the
University was created to serve the entire state. A Board member must be an Arkansas resident.

Organizational Meeting

The Board of Trustees at its first last regular meeting during a calendar the-first quarter-of the
fiseal year shall organize by the election of a Chair, Vice-chair, and a Secretary from among its
members, each of whom shall serve for a term of one year, or until a successor is elected. The
term of office for each officer shall begin on the first day of the subsequent calendar year.

It shall be necessary to have a quorum of the Board present at any meeting for the election of
officers, or for any other action by the Board, unless otherwise specified by law or in these
policies.

Duties of Board Officers

1. The Chair shall preside at all meetings, shall decide questions of order in accordance with
Robert's Rules of Order Revised, and shall appoint all committees unless otherwise directed
by the Board. The Chair shall have the right, as other members of the Board, to discuss and
to vote on all questions.



2. The Chair shall call a special meeting of the Board whenever conditions set out for special
meetings have been met.

3. In the absence or incapacity of the Chair, the Vice-chair shall perform the duties and have
the obligations of the Chair.

4. The Secretary of the Board shall keep a record of the proceedings (this may be done by an
assistant to the President of the University).

5. The Secretary of the Board shall furnish each member of the Board and the President of the
University a copy of the minutes of each regular or special meeting prior to the following
meeting of the Board.

6. No member of the Board of Trustees, by virtue of said office, may exercise administrative
responsibility with respect to the University.

Powers and Duties of the Board of Trustees

The Board of Trustees is charged with the management and control of the University of Central
Arkansas. The Board shall provide a university program and establish general policies in
keeping with the best interests of the University and the requirements of the state law. Members
of the Board shall have authority only when acting as a Board legally in session. The Board
shall not be bound in any way by any statement or action on the part of any individual Board
member except when such statement or action is in pursuance of specific instructions of the
Board.

The responsibilities of the Board of Trustees shall be:

1. To select the President of the University and support the President in the discharge of
his/her duties;

2. To elect members of the faculty and staff and fix their salaries upon nomination and
recommendation of the President;

3. To prescribe the course of study for the University.

4. To grant diplomas and degrees.

5. To consider and act on policies for the University program. Such policies may be initiated
by the President, or that person or persons charged by the President with this responsibility.

Any policy must be submitted for the President's consideration and recommendation;

6. To evaluate the reports of the President concerning the progress of the University program
and finances;

7. To adopt or revise an annual operating University budget as recommended by the President;



10.

11.

12.

13.

14.

15.

To contract and be contracted with; to own, purchase, sell, and convey all types of property;
to accept gifts;

To make lawful bylaws, rules and orders as they deem necessary for themselves, all officers
and employees of the University, and all persons in the University, and regarding limitations
as to the number of pupils to be admitted;

To make binding any business transacted by conference telephone calls when a majority of
the Board is thereby contacted. Such business to be brought before the Board at its next

meeting and said action confirmed by motion duly made and seconded.

To determine the conditions under which students shall be admitted to the University,
subject to statutory limitations.

To fix the rate of tuition, and to fix and regulate matriculation, library, laboratory, and other
incidental fees.

To exercise the power of eminent domain, subject to statutory limitations.
To issue negotiable interest-bearing notes or bonds, subject to statutory limitations.

To perform the specific duties imposed upon the Board by Statutes;

Committee of the Whole

Except as hereinafter noted, committee work shall be done by the members of the Board sitting
as a Committee of the Whole.

Special Committees

Special committees may be created by the Board for special assignments. When so created, such
committees shall terminate upon completing their assignments, or such committees may be
terminated by a vote of the Board.

Meetings

1.

Regular Meetings

All regular meetings of the Board of Trustees shall be held quarterly unless otherwise
specified. There should be one regular meeting of the Board each year, held within thirty
days after the close of commencement week. (A.C.A. 6-67-102(g)(1)(A)). All meetings
shall be open to the public except when the Board has under consideration the employment,
discharge, or investigation of an individual.



2. Special Meetings
Special meetings of the Board of Trustees shall be called by the Chair of the Board at the

request of the President or of any two members of the Board of Trustees. No business shall
be transacted at any special meeting of the Board which does not come within the purpose or
purposes set forth in the call for the meeting unless all members are present and agree to
consideration of the additional items. A notice in writing must be given seven days prior to
the called meeting, or in the case of an emergency, three days will suffice.

3. Notice and Conduct of Meetings
Notice and conduct of all meetings of the Board of Trustees shall comply with the
provisions of the Arkansas Freedom of Information Act.

4. Quorum
A majority of the Board shall constitute a quorum for the transaction of business.

5. Order of Business
The order of business at a regular meeting of the Board of Trustees shall be:

Call to Order
Roll Call
Minutes
Reports
Correspondence
Business

i. Old

ii. New

g.  Adjournment

™he Qo o

6. Minutes
The official Minutes of the Board of Trustees shall be kept in the Office of the President.

Board Legislation

1. The Board of Trustees is the policy-making body of the University, and it acts with the
advice and assistance of the President of the University;

2. Any amendment of these policies shall require the affirmative vote of at least four members
of the Board at a regular meeting or at a special meeting, in the call for which the purpose of
considering change has been announced;

3. The administration of these policies shall be the duty of the President. Any appeal to the
Board of Trustees from such administration will be to the Board as a legislative body rather
than as an executive body;

4. The President shall report to the Board as a legislative body from time to time on the
operation of these policies and shall be expected to propose any necessary changes.



Board Agenda

An agenda for each regular meeting of the Board shall be prepared by the President and
submitted to the Board of Trustees.



“Audit Committee” - Board Policy No. 213 (Revisions)

Board Policy No. 213 was adopted by the Board of Trustees in 2009. This policy created an
Audit Committee composed of three trustees. The Office of Internal Audit reports directly to the
Audit Committee; however, the budget of the Internal Audit office, as well as other
administrative matters, goes through Jack Gillean, Chief of Staff.

Currently, one member of the committee is the past-chair of the Board; a second member is
appointed by the chair; and the third member is elected by the Board. Members of the Audit
Committee are selected on a fiscal year basis, even though officers of the Board of Trustees are
selected on a calendar year basis.

For 2011, the Audit Committee is composed of Bobby Reynolds (Chair of the Audit Committee),
and Trustees Victor Green and Rush Harding.

Based upon discussions between Mr. Reynolds and Ms. Pam Massey, Internal Auditor, it has
been suggested that there is a need to ensure some form of continuity on the Audit Committee by
having the membership re-structured so that one member serves two years. Ms. Massey believes
this is essential to the operations of the Audit Committee. In addition, after review by the
administration, a change from a fiscal year election to a calendar year election would be
preferable since that would coincide with election of officers of the Board of Trustees.

Beginning in 2013, under this arrangement if approved by the Board, the membership of the
Audit Committee would be a trustee elected by the Board; the member of the Board appointed by
the Governor to the Board in January 2012; and the member of the Board appointed by the
Governor in January 2013. By re-structuring the Audit Committee in this manner, it would
ensure that there is always a member serving two years and it would provide new Board
members with an opportunity to serve on the committee and become more involved in university
matters at an earlier date.

There would be a transition year in 2012, so that if approved, the Board of Trustees would elect
two members to serve one year terms on the Audit Committee, and the new Board appointee
(appointed by the Governor in January, 2012 to a full seven-year term) would serve a two-year
term on the Audit Committee.

All Board elections would be made at the last meeting of each calendar year to become effective
on the first day of the following calendar year (i.e. election in December, 2011 to begin serving
January 1, 2012).

Finally, the Chair of the Board of Trustees could not be a member of the Audit Committee, and if
this occurred, a vacancy would be declared and be filled by a vote of the Board of Trustees.

The following resolution was unanimously adopted upon motion by Randy Sims with a second
by Bobby Reynolds:
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“BE IT RESOLVED: That the Board of Trustees approves the following revisions to Board
Policy No. 213 as shown on the exhibit attached to this resolution, and the changes set forth
in revised Policy No. 213 shall be effective from and after this date.”
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UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy
Number: 213
Subject: Audit Committee
05/09 02/10, 08/11, 12/11
Date Adopted: Revised:
AUDIT COMMITTEE

1. Creation of Audit Committee. There is hereby created a committee of the University of
Central Arkansas Board of Trustees (“Board”) to be known as the “Audit Committee.”

Members of the Audit Committee. The Audit Committee shall be composed of three (3)
members of the Board. One-member-shall-be eonsistingof the-past-chairman-of the Board:

>

The members of the Audit Committee shall be elected and shall serve terms as follows:

(a) For calendar year 2012, two members of the Board of Trustees shall be elected by
the Board and shall serve a term of one-year. The third member of the Audit
Committee shall serve a two-year term and shall be that person appointed by the
Governor of the State of Arkansas to a full seven-year term on the Board of Trustees
beginning January 15, 2012.

(b) For calendar year 2013 and years thereafter, the Board of Trustees shall elect one
person to serve a one-year term on the Audit Committee. The other appointment to
the Audit Committee for that year shall be the Board appointment made in January
of the applicable year by the Governor of the State of Arkansas to a full seven-year
term on the Board of Trustees and such person shall serve a two-year term on the
Audit Committee. (The third member shall be the continuing member from the
prior year.)

Any elections by the Board of Trustees shall occur at the last Board meeting of each
calendar year with such persons taking office on the first day of the following calendar year.

The Chair of the Board of Trustees shall never be a member of the Audit Committee. If for
any reason, the Chair of the Board of Trustees is in line to be a member of the Audit Committee,
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a vacancy shall be declared for such position, and the full Board of Trustees shall elect a
replacement to serve.

2.

Chair of the Audit Committee. The members of the Audit Committee shall select a chair
for the committee. The Chair of the Audit Committee shall be responsible for calling
meetings of the committee, and shall also meet with the director of internal auditing, any
independent accountants, and management separately to discuss any matters the Chair
deems necessary or required.

Purpose; Scope of Responsibility of the Audit Committee. The purpose of this
committee shall be to aid and assist the University, the Board, and the Office of Internal
Audit. Nothing herein shall be deemed to abrogate any authority or responsibility of the
Arkansas Division of Legislative Audit.

The Audit Committee shall consider and recommend to the Board matters of policy relating
to internal and external audits and such other matters as may be referred to it by the
President or the Board. Its primary function is to assist the Board in fulfilling its oversight
responsibilities by reviewing financial information which will be provided to the Legislature
and others, the systems of internal controls which management and the Board have
established, and the audit process.

The Audit Committee shall have the power to authorize, oversee and/or conduct
investigations into any matters within the Audit Committee’s scope of responsibilities.

Meetings of the Audit Committee. The Audit Committee shall meet at least four times per
year, with each such meeting occurring prior to the regularly-scheduled meeting of the
Board. The Audit Committee may meet more frequently as circumstances require. The
Audit Committee may ask members of management or others to attend the meeting and
provide pertinent information as necessary.

Responsibility for Office of Internal Audit. The Office of Internal Audit of the University
of Central Arkansas shall report directly to the Audit Committee, and no office, department
or employee of the University of Central Arkansas shall have any oversight responsibility
for, nor exercise supervisory control over, the Office of Internal Audit. Provided, however,
administrative responsibility for salaries, budget, travel, and other operating expenses shall
be handled by the Chief of Staff, subject to the approval of the Chair. In addition, the Office
of Internal Audit shall provide drafts of audits to the Chief of Staff and to the members of
the audit committee.

Specific Responsibilities of the Audit Committee. In meeting its responsibilities, the
Audit Committee is expected to:

a. Provide an open avenue of communication between the internal auditors, any
independent accountant (if utilized), management of the university and the Board of
Trustees.
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Review and update the responsibility of the Audit Committee, subject to approval by the
Board of Trustees.

If necessary or required, recommend to the Board any independent accountants to be
nominated, approve the compensation of the independent accountants, and review and
approve the discharge of the independent accountants. Independent accountants are
ultimately accountable to the Board and to the Audit Committee.

Review and concur in the appointment, replacement, reassignment, or dismissal of the
director of internal auditing, or any staff person of such office.

Confirm and take or recommend any appropriate actions to assure the independence of
the internal auditor, and if required, any independent accountants. Obtain disclosures
regarding the accountants’ independence as required by generally accepted government
auditing standards and discuss with the accountants all significant relationships to
determine the accountants’ independence.

Inquire of management, the director of internal auditing, and the independent
accountants about significant risks or exposures and assess the steps management has
taken to minimize such risk to the University of Central Arkansas.

Consider, in consultation with the independent accountants and the director of internal
auditing, and approve the audit scope and plan of the internal auditors and the
independent accountants.

Review with the director of internal auditing and the independent accountants the
coordination of audit effort to assure completeness of coverage, reduction of redundant
efforts, and the effective use of audit resources.

Consider and review with the independent accountants and the director of internal
auditing the adequacy of internal controls including computerized information system

controls and security.

Review with management, the internal auditors, and if necessary any independent
accountants, any of the following matters following an examination:

i.  The financial statements and related footnotes and consider whether they are
consistent with information known to committee members.

ii.  The independent accountants’ audit of the financial statements and their report
thereon.

iii.  Significant accounting and reporting issues, recent pronouncements, and complex
or unusual transactions during the audit period under review.
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iv.  Significant findings and management responses thereto.

v.  Any significant changes required in the internal auditors’ or independent
accountants’ audit plan.

vi.  Any serious difficulties or disputes with management encountered during the
course of the audit.

vii.  Such other matters related to the conduct of the audit, which are to be
communicated to the Audit Committee under generally accepted auditing

standards.

Review with Director of Internal Audit. Consider and review with management and the
director of internal auditing:

a. Significant findings during the year and management’ s responses thereto.

b. Any difficulties encountered in the course of their audits, including any restrictions on
the scope of their work or access to required information.

¢. Any changes required in the planned scope of their audit plan.

d. The internal auditing department’s budget, staffing and organizational structure of the
department.

e. The department’s compliance with Institute of Internal Auditor’s Standards of
Professional Practice of Internal Auditing.

f.  Review legal and regulatory matters that may have a material impact on the financial
statements and related compliance policies.

Report to Board of Trustees. Report Audit Committee actions to the Board with such
recommendations, as the Audit Committee may deem appropriate.
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Acceptance of Legislative Audit Report - FY 2010-11

Act 4 of 1991 requires the Board of Trustees to review audit reports and the accompanying
comments related to publicly-funded institutions. The act requires that the Board take
appropriate action related to each finding and recommendation contained in the report.

The audit report findings for 2010-11 are attached to this write-up and were included in the audit
report submitted for the Board’s review.

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Victor Green:

“BE IT RESOLVED: That the Board of Trustees accepts the audit report for fiscal year
2011 as prepared by the Arkansas Division of Legislative Audit and after review and
discussions approves the recommendations/actions set forth in the University’s response.”
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UCA Findings and Responses for FY 2010-11 Audit

The University of Central Arkansas’ response to the findings from the audit of the financial
statements for FY 2010-11 (ending June 30, 2011) are set forth below:

L. UCA Formal Findings

Material Weakness

Financial statements are the responsibility of the University’s management and should be
presented in conformity with accounting principles generally accepted in the United
States of America. The University has policies and procedures to properly record and
classify transactions in the financial statement; however, certain misclassifications were
detected. These misclassifications had no effect on the University’s reported net assets or
cash balances at June 30, 2011, and the financial statements were subsequently corrected

by University personnel during audit fieldwork.

A substantial misclassification in the Statement of Revenues, Expenses and Changes in
Net Assets (SRECNA) and Statement of Cash Flows was observed in the presentation of
scholarship allowances. The Governmental Accounting Standards Board (GASB)
stipulates that revenues should be reported by major source, net of discounts and
allowances. Such discounts and allowances are to be disclosed on the SRECNA or in a
note to the financial statements. Although the University’s methodology for calculating
the amount of the scholarship allowances was correct, the University reduced the wrong

revenue sources and did not disclose scholarship allowances of $21,672,162.

University netted the scholarship allowances against Federal grants and contracts
($10,751,191) and state and local grants and contracts ($10,920,971), both non-operating
revenues, instead of student tuition and fees (operating revenues). As a result of this
misclassification, the scholarship allowances were initially reported in the Statement of
Cash Flows as offsets to revenues in the Non-capital Financing Activities section instead

of offsets to revenues in the Operating Activities section.
A similar finding was reported in the previous three audits.

University Response:

Management acknowledges the misclassification and will continue to evaluate all
automated and manual processes by which numbers are determined and fed into the
financial statements.  Great progress has been made, however. While  this
misclassification had no effect on the University’s reported net assets or cash balance,
management understands and agrees this type of mistake must not continue. Plans are
being made to bring in an outside reviewer to assist in evaluating the reporting tools and

accounting staff members are receiving additional training.
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II.

Significant Deficiency

Sound IT management includes establishing controls over access to programs and data, to
provide reasonable assurance that unauthorized or erroneous disclosure, modification, or
destruction of information will be prevented or timely detected. The SCT Banner System
(Banner System) is a comprehensive software package that is used by the University to
administer student financial aid, finance, human resources, and payroll processes and
functions.

The IT Director discovered, and this audit verified, the Technical Director of Financial
and Administrative Services had changed records in the Banner System using access
rights for which he was not authorized. This employee, who appears to have violated
Ark. Code Ann. § 5-41-104 relating to computer trespass, escalated his access privileges
by exploiting the security parameters of a user with full, authorized access rights.

Failure to maintain adequate access controls resulted in improper and unauthorized
employee access. Although no malicious action occurred as a result of the Banner

System security breach, this situation increases the risk for errors or fraud.

Pursuant to Ark. Code Ann. §§ 10-4-419 and 21-2-708, this matter will be referred to the
Twentieth Judicial District Prosecuting Attorney.

University Response:

Management acknowledges the deficiency and acted immediately to limit access while
the situation was further evaluated. After evaluation, the act was determined to be a
significant violation. The employee has been terminated.

This action also resulted in a review of the IT structure. Management will be making a
determination as to the reporting line of those employees charged primarily with
programming duties who reside outside the IT department.

University of Central Arkansas’ response to the Management Letter findings from the
audit of the financial statements for the period ended June 30, 2011.

Management Letter Findings

The following items were brought to the attention of management during the audit. The
purpose of such comments is to provide constructive feedback and guidance, in an effort
to assist management to maintain a satisfactory level of compliance with laws and
regulations and to improve internal control.

The Disaster Recovery Plan in place is inadequate (both technical and end user) for

restoring from short-term or long-term interruptions of computer processing. This
situation could cause the entity to be without computer processing for an extended period
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of time in the event of a disaster or major interruption and could also place a financial
burden on the entity. A similar finding was reported in the previous audit.

University Response — Management agrees with the finding as the plan was not far
enough along as of June 30, 2011. As of September 2011, the pass rate for the UCA
plan, provided by the State of Arkansas Department of Information Technology was 88%,
well above the 80% required. Work continues to improve the plan and to fund the
redundancy project within the plan.

. Password controls do not meet minimum standards. User accounts are not locked out

after three unsuccessful logon attempts. Failure to establish proper password controls
increases the likelihood that an unauthorized person could gain access to the system. A
similar finding was reported in the previous audit.

University Response — Management agrees with the finding and has already corrected
the password deficiency.

. The University did not comply with Ark. Code Ann. § 19-4-1407 on a construction
project involving the installation of artificial turf on the football and softball playing
fields, with a total cost of approximately $1 million. The code states that before any
“affirmative action toward the construction” of a project, institutions such as the
University must secure approval of a Request for Approval of Method of Finance (MOF)
from the Department of Finance and Administration (DFA). On this project, the
University incurred costs related to the installation of turf in March 2011; however, the
MOF was not approved by DFA until May 25, 2011.

During our audit period the construction of Bear Hall, a new residence hall, was started.
Due to the projected cost of this project, in excess of $18 million, the University could
take advantage of Ark. Code Ann. § 19-4-1415, which would relieve the University of
complying with several other code sections in the subchapter, including Ark. Code Ann.
§ 19-4-1407; however, several other code sections would still be applicable to a project
undertaken under § 19-4-1415, including Ark. Code Ann. § 22-9-104. The MOF
submitted by the University to DFA on or about February 4, 2011 occurred while the
General Assembly was in session. Thus, Ark. Code Ann. § 22-9-104(a), (b), and (c)
seem to be applicable: An MOF should have been submitted, and no work on the project
commenced, pending approval by the General Assembly. The University executed a
construction contract for this project on August 13, 2010; however, the MOF was not
approved by DFA until February 18, 2011.

University Response — Management agrees with the finding. Because of the Bear Hall
Method of Finance (MOF) confusion, the campus established a more formal process to
ensure the MOF approval was in place prior to the project commencement date.

The MOF approval for the turf project was due shortly after implementation of the new
process and would have been adequate except the appropriate review committee did not
meet that month which negatively impacted the timing. The decision was made to
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continue since the project was extremely time sensitive. There is now a better
understanding of the need to plan far enough in advance to account for the unexpected.

Financial statements were not completed in a timely manner as requested by the audit
staff. We requested the financial statements to be completed by September 1, 2011 but
did not receive the final product with prior year restatements until October 11, 2011. As
a result, the audit process was delayed.

University Response — Management agrees with the finding and acknowledges that
several issues contributed to the delay of the final statements. Additional measures will
be taken to ensure the timeliness of future statements. For example, entries from the
issuance of debt will be made as soon as the final indenture is received rather than
during the year-end process, staff will receive additional training on specific
requirements by the Governmental Accounting Standards Board (GASB), improved
procedures and reviews will be established in the area of fixed assets, and automated
financial statement processes will be reviewed throughout the year.
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“Contract Review Procedures” - Board Policy No. 416

Pursuant to Board Policy No. 416, “Contract Review Procedures,” the administration must seek
Board approval for (i) Any contract which will require the expenditure by the University of
funds (at any time) in excess of $250,000; or (ii) Any contract with a term exceeding one (1)
year, unless the Office of General Counsel certifies, in writing, that the contract may be
terminated by the University on the giving of written notice of ninety (90) days or less.

The administration is seeking Board approval for the following contracts:

. SEM Works, LLC, Greensboro, NC and the University of Central Arkansas

. University of Central Arkansas (“Lessor””) and UCA/Conway Regional Healthcare
Education Foundation, Inc. (“Lessee”)

. University of Central Arkansas and Arkansas BlueCross BlueShield (Dental Insurance).

The following resolution was adopted upon motion by Rush Harding with a second by Victor
Green and with Kay Hinkle opposing:

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter
into the contracts listed above.”
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UNIVERSITY OF CENTRAL ARKANSAS

REASON FOR REQUIRING BOARD REVIEW AND ACTION:
(Board Policy #416)

Contract of more than $250,000

SUMMARY

1. Parties: SEM Works, LLC, Greensboro, NC (“SEM Works”) and the University of
Central Arkansas.

2. Purpose/Background: This is a proposed Professional/Consultant Services Contract.

The purpose of the contract is to engage the services of a consulting firm to (a) perform a
comprehensive enrollment analysis and develop an overall enrollment goal and strategy, and (b)
provide a comprehensive marketing and communications strategy to increase our enrollment.

3. Goods/Services to be Purchased: Under the contract the “scope of work™ will be for
SEM Works to provide technical consulting services for the University in the area of enrollment
management. This will include (a) developing, disseminating and assessing the effectiveness of
communications to prospective students and (b) conducting an enrollment goal analysis and
recommending goals to the University Board of Trustees and administration for the purpose of
enrollment planning.

4. Term: The term of the proposed contract is December 19, 2011, through August 31,
2012. The contract, if approved, provides that it may be renewed until August 31, 2016.

The contract provides that either party may terminate the contract upon thirty (30) days
written notice to the other party.

5. University Funds to be Paid: The total amount from December 19, 2011, through
August 31, 2012, is projected to be $406,000, which is $386,000 in fees and $20,000 in projected
reimbursable expenses, such as travel.

The contract amount will be paid from the re-allocation of existing budget resources
(from educational and general funds) so that there will be no overall impact on the University’s
FY 2012 budget.

The amount to be paid for fees under the contract ($386,000) will come from the
following three sources: (i) $172,470 from the advertising budget, (ii) $131,000 in salary
savings from a vacant director’s position in the Department of Outreach and Community
Engagement and (iii) $82,530 in salary savings in the Admissions Department. The
reimbursable expenses will be paid, as and when billed, from other sources within this year’s
budget.
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6. Public Bid/Purchasing Approval: This contract was developed based upon solicited
bids conducted by the UCA Purchasing Department in consultation with Dr. Robert Parrent,
Vice President for Enrollment Management.

7. Special Provisions/Terms/Conditions: This contract requires the approval of the
Arkansas General Assembly. It was on the agenda of the Review Committee of the Arkansas
Legislative Council on Wednesday, December 7, 2011, and was approved.

8. Approval/Notification to UCA Foundation: None required.

Form prepared by: Tom Courtway Date: November 28, 2011
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UNIVERSITY OF CENTRAL ARKANSAS

REASON FOR REQUIRING BOARD REVIEW AND ACTION:
(Board Policy #416)

Contract with a term of more than one year

(THE SOLE REASON FOR THIS ITEM IS TO CHANGE THE LOT)

SUMMARY

1. Parties: University of Central Arkansas (“Lessor””) and UCA/Conway Regional
Healthcare Education Foundation, Inc. (“Lessee”).

2. Purpose/Background: On August 26, 2011, the Board of Trustees approved a long-
term ground lease of real property at the corner of College Avenue and Western on Lessor’s
campus between the University (as Lessor) and the UCA/Conway Regional Healthcare
Education Foundation, Inc. (as the Lessee).

In the lease, as authorized by the Board, the “gravel lot” on the west side of Western
Avenue was the property described as the leased premises. However, after the initial plans were
prepared by the architect, it was clear that the “footprint” of the proposed healthcare education
facility is designed for the paved parking lot on the east side of Western Avenue.

The sole reason for this matter being back on the agenda is to authorize the lots to
be substituted as the leased premises under the lease. The building will still have to be
designed, and the proposed design will be brought back before the Board of Trustees for
consideration.

The legal description of the leased premises will change from “Lot 1, Block 4, J.E.
Little’s Addition to the City of Conway, Arkansas” to “Lots 1-5 and 7-12 of Block One, J.E.
Little’s Addition to the City of Conway, Arkansas.” (A survey of the property is attached.)

3. Goods/Services to be Purchased: This is a ground lease of real property. The purpose
is to have land on which to construct the nursing facility to house the University’s Department of
Nursing as well as the other programs and activities contemplated by the University and Conway
Regional Medical Center, Inc.

4. Term: The term of the proposed lease is fifty years, commencing on January 1, 2012,
and expiring on December 31, 2062. There are two 25-year renewal options.

5. University Funds to be Paid/Rent: The rent will be $100.00 per year.
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6. Public Bid/Purchasing Approval: No bid or purchasing requirements involved.

7. Special Provisions/Terms/Conditions: In addition to the approval of the UCA Board of
Trustees, the lease requires the approval of the Board of Directors of the UCA/Conway Regional
Healthcare Education Foundation, Inc. and the Arkansas Building Authority.

8. Approval/Notification to UCA Foundation: None required.

Form prepared by: Tom Courtway, General Counsel Date: November 28, 2011.
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UNIVERSITY OF CENTRAL ARKANSAS

REASON FOR REQUIRING BOARD REVIEW AND ACTION:
(Board Policy #416)

Contract with a term of more than one year

SUMMARY

1. Parties: University of Central Arkansas and Arkansas BlueCross BlueShield (Dental
Insurance).

2. Purpose/Background: The University’s current dental insurance provider is Arkansas
BlueCross BlueShield. The current dental plan and rate schedule expires on December 31, 2011.
It has been on a calendar year basis, even though the University budget is on a fiscal year basis.

Arkansas BlueCross BlueShield has agreed to renew the current dental plan for a
period of eighteen (18) months at no rate increase. This extension will expire on June 30,
2013 (at the end of the fiscal year).

3. Goods/Services to be Purchased: Dental insurance plan — rate extension.

4. Term: The renewal term is for eighteen (18) months (January 1, 2012, through June
30, 2013).

5. University Funds to be Paid: For employee-only coverage, the University pays 100%
of the premium. For employee-spouse or employee-child coverage, the University pays 60% of
the premium. For employee-family coverage, the University pays 42% of the premium. The
University pays a total of approximately $34,000.00 per month for all dental premiums.

6. Public Bid/Purchasing Approval: A request for proposal (bid) was issued during the
Fall of 2009, for an effective date of January 1, 2010. BlueCross BlueShield was awarded the
contract. It provides that the contract may be renewed for no more than seven (7) years.

7. Special Provisions/Terms/Conditions: None

8. Approval/Notification to UCA Foundation: None required.

Form prepared by: Katie Henry, Associate General Counsel = Date: November 29, 2011
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Compensation for Accumulated, Unpaid Sick Leave

Ark. Code Ann. § 21-4-505, adopted as Act 337 of 2011, authorizes, but does not require,
institutions of higher education in Arkansas to compensate its non-classified employees for
accumulated, unused sick leave when they retire or at their death under certain circumstances.

This provision is similar to an earlier law adopted by the Arkansas General Assembly, which
requires that all of the state’s classified employees be compensated for accumulated, unused
sick leave at retirement or at their death, if they meet certain criteria. This provision also
includes a very detailed formula (which will apply to both classified and non-classified
employees) for calculating the amount of compensation due to any qualifying employees.
However, the Code states that in no event shall the amount of compensation exceed $7,500. Ark.
Code Ann. § 21-4-501, adopted as Act 1127 of 1999. Ark. Code Ann. § 21-4-501.

When Act 337 of 2011 was adopted, the administration reviewed the matter and in May of 2011
determined that the university should elect to compensate non-classified employees for
accumulated, unused sick leave. However, recently Legislative Auditors recommended that this
matter be brought to the Board of Trustees for its consideration.

In May, 2011, the Human Resources Office conducted a brief analysis of the number of non-
classified employees that would be eligible for compensation of accumulated, unused sick leave.
At that time, it was reported that maximum financial exposure, if all eligible employees retired in
the same year, would be $289,550. The administration determined that the University could
afford to pay non-classified employees for accumulated, unused sick leave, in accordance with
Act 337 of 2011.

The following resolution was unanimously adopted upon motion by Kay Hinkle with a second
by Bobby Reynolds:

“BE IT RESOLVED THAT: The Board of Trustees authorizes the administration to
compensate non-classified employees for accumulated, unused sick leave pursuant to the
provisions of Acts 337 of 2011 and Act 1127 of 1999, as amended.”

Office of Internal Audit - Relocation to 1951 South Boulevard

The Office of Internal Audit has been located on-campus in Old Main for approximately eight
years. The office recently moved (on a temporary basis) to a university-owned house with a
street address of 1951 South Boulevard.

The Office of Internal Audit has requested that for reasons relating to security and confidentiality
it be allowed to use the house on South Boulevard as its permanent office. The offices in Old
Main did not provide adequate security for conversations among the staff and with potential
witnesses, nor was it a secure location for the work of the office personnel.

Re-locating to 1951 South Boulevard will have costs associated with it, the most significant
being the cost to install fiber to the house.
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The chart below is a projected estimate of the costs to re-locate the office:

* Security Monitoring System with glass break protection ($50-$100 per month)
* Security Cameras on front and back doors with DVR ($1,200-$1,500)

* Fireproof four door file cabinets ($3,500-$4,000)

* Network wiring for computers and telephones ($35,000)

* Conference Table and eight chairs ($1,211)

* Office Furniture/Floor covering ($20,000)

If approved by the Board of Trustees, the funds would be withdrawn from the existing Board of
Trustees Fund.

This request has been reviewed by the Audit Committee (Trustees Bobby Reynolds, Chair, Rush
Harding and Victor Green), and the Audit Committee recommends to the Board of Trustees that
the request to use 1951 South Boulevard as the permanent location of the Office of Internal
Audit be granted, and that the costs identified above be authorized to be paid from the Board of
Trustees Fund.

The following resolution was unanimously adopted upon motion by Victor Green with a second
by Randy Sims:

“BE IT RESOLVED: That the Board of Trustees approves the re-location of the Office of
Internal Audit to 1951 South Boulevard, and in addition, authorizes expenses associated
with such re-location, including but not limited to those set forth above, to be paid from the
Board of Trustees’ Fund.”

Student Government Association - Disc Golf Course (Jewel Moore Nature Reserve)

At the December, 2010 Board meeting, the Board of Trustees adopted a resolution providing that
the Jewel Moore Nature Reserve was to remain “undisturbed” for a period of five years. This
resolution was adopted after considerable discussion by the Board about whether or not to place
the Jewel Moore Nature Reserve in a “conservation easement” in perpetuity.

One of the projects identified over the past couple of years by the Student Government
Association (SGA) has been a disc golf course. This is an outdoor “Frisbee style” golf course

and recreation area. As designed, part of the course would be within the existing nature reserve.

The plans have been shown to the UCA Department of Biology, and all parties have agreed to
the plans, as modified.

Attached to this write-up is a memo from Mr. Branson White, SGA Sophomore Representative,
along with an e-mail exchange with Dr. K.C. Larson of the Biology Department.
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The reason this matter is before the Board of Trustees is to (a) advise the Board of the disc golf
course and (b) have the resolution of December, 2010 modified to permit the disc golf course to
be within the Jewel Moore Nature Reserve.

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Kay Hinkle:

“BE IT RESOLVED: That the Board of Trustees approves the placement of the proposed
SGA Disc Golf Course on the University’s campus as presented, and specifically authorizes
a portion of the disc golf course to be within the Jewel Moore Nature Reserve, based on the
presentations of the SGA and the concurrence of the biology faculty of the University.”

22 November 2011

President Courtway,

Iam pleased to inform you that the SGA’s Big Project goal from last year of
implementing the disc golf course behind the Jewel E. Moore nature reserve is
nearly a reality. Last week, a meeting was held with all parties necessary for the
course’s approval. These included, Vice President Ronnie Williams (representing
Greek Village), Mr. Larry Lawrence (representing Physical Plant), Dr. Larson
(representing the Biology Dept. and the interests of the nature reserve), Austin Hall
(SGA president), and Chad Dickenson (creator of the disc golf course plans). At this
meeting, all parties agreed upon the placement of the course with the exception of a
stipulation from Dr. Larson. Dr. Larson requested to participate in a walkthrough of
the course to view all the projected locations of the holes and tee-off zones to ensure
that no biologically significant areas be tampered with. On Friday, November 18th,
Dr. Larson was given a walkthrough of the course, and she gave 100% approval of
all nine hole and tee-off locations. With that, we now have approval from all parties
(Greek Village, Physical Plant, and the Biology Dept.) that have an interest in the
area the course will cover.

Included is a map of the course’s current tee off zones, basket placements, and
suggested disc flight paths. Holes 5 and 6 have been modified from their original
positions under the supervision of Dr. Larson to allow for a natural flow of the
course and the protection of the nature reserve’s biologically significant areas. This
was the plan that was agreed on by Dr. Larson on the 18" when the walk of the
course was made. After approval from Dean Runge is given, the SGA plans to
purchase the baskets with the funds allocated last year and have the physical plant
install them (the basket installment plans were verified with Larry Lawrence at the
meeting last week).

Respectfully,

Branson White
SGA Sophomore Representative
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Page 1 of 2

Tom Courtway - Re: Disc Golf Course/Jewel Moore Nature Reserve

==z R S

From:  Katherine Larson <k.larson.uca@gmail.com>

To: Steven Runge <stevenrunge@mac.com>

Date:  11/28/2011 10:03 AM

Subject: Re: Disc Golf Course/Jewel Moore Nature Reserve

CC: William Cash <WBCash@uca.edu>, Tom Courtway <TCourtway@uca.edu>

Steve,

Branson White and 1, along with Biology GA Kyle Hurley, walked the course, and modified a couple
holes (you can see these on the map as "modified hole"). Branson has the holes marked with wire flags,
so that either Kyle or me can keep our eye on the developments. From my perspective, the disc gold
course looks ready to go, and Branson White knows he can contact me for any additional questions.

On Mon, Nov 28,2011 at 9:46 AM, Steven Runge <stevenrunge@mac.com> wrote:

,

Can you please tell me if this map is consistent with your understanding and consent? I can't tell from
the drawing if this impinges on the 17.5 acres in the recognized Reserve. We need to know very soon.
Thanks.

Steve

Steven W. Runge, Ph.D.

Dean, College of Natural Sciences and Mathematics
University of Central Arkansas

Conway, AR 72035-5003

Telephone: (501) 450-5083

FAX: (501) 450-5084

www.uca edu/cnsm

On Nov 23, 2011, at 9:06 AM, Tom Courtway wrote:

Dear Dean Runge and Dr. Larson:

This e-mail is in regard to the proposed disc golf course proposed by the Student Government
Association (SGA) in and around the Jewel Moore Nature Reserve (Nature Reserve). Attached
to this e-mail is a letter dated November 22, 2011, from Mr, B White, SGA Soph
Representative, along with a drawing showing the "Bear Trail Disc Golf* course. I know the
markings are somewhat dim, but I understand that you have seen it previously, and Dr. Larson
and others had a "walk through" on Friday, November 18, 2011.

The purpose of this e-mail is to make sure that (2) you are aware of the design of the proposed
disc golf course and (b) have no objection to the location of the tees and holes as proposed by
SGA.

file://C:\Documents and Settings\UCA\Local Settings\Temp\XPgrpwiseMED35C7IGWD... 11/2972011
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1f you could let me know of your position on this matter, I would appreciate it. T am providing a
copy of this e-mail and attachments to the members of the Board of Trustees, since the UCA
Board adopted a resolution in December of 2010 that the Nature Reserve would remain
undisturbed for five years - until December 2015. I want the Board of Trustees to be aware of
the proposal, and if we need to bring it before the Board for consideration and action we will do
50, although at first glance I believe the disc golf course would be a use permitted under the
Board resolution.

T would also ask that Austin circulate this e-mail to Branson White and Chad Dickenson.

Tom Courtway

<sga.disc.golf.pdf>

Katherine Larson
Associate Professor of Biology
University of Central Arkansas

file://C:\Documents and Settings\UCA\Local Settings\Temp\XPgrpwise\4ED35C7IGWD... 11/29/2011

33



Distinguished Alumnus

The Distinguished Alumnus Award is the most prestigious award presented to an alumnus
of the University of Central Arkansas.

“A Distinguished Alumnus for the University of Central Arkansas is recognized for outstanding
contribution to the University, community, state or society; outstanding achievement in a
particular field of endeavor, possessing a reputation that enhances the reputation of the
University and serves as an example to UCA students; and contributing to the goals or the
welfare of the University.”

The University of Central Arkansas has awarded the citation of “Distinguished Alumnus” since
1986. The Distinguished Alumnus Selection Committee unanimously recommends that Senator
Stanley Russ, former student 1951, be awarded the UCA Distinguished Alumnus award for 2012
and Mr. James Bridges, former student 1956, be posthumously awarded the UCA Distinguished
Alumnus award for 2012.

The awards will be presented to Senator Russ and members of the Bridges family on May 12,
2012, at the Night of Distinction Gala.

Sen. Stanley Russ (Former Student, 1951)

Stanley Russ was born in Conway, Arkansas on August 31, 1930. He was educated in the
Conway Public School System, and after graduating from Conway High School he attended
Arkansas State Teachers College (now the University Central Arkansas) and Arkansas Tech
University at Russellville, Arkansas. Later, he transferred to the University of Arkansas at
Fayetteville, where he received a Bachelor of Science Degree in Agriculture.

Mr. Russ was a Korean War Veteran and served in an army artillery division. He continued to
serve in the military as a member of the National Guard and became the Commander of the army
unit in Morrilton, Arkansas. He received an honorable discharge from the army in 1954.

His main source of income came from his insurance business, which was located on Front Street
in downtown Conway. He also was involved in agriculture and raised cattle. Mr. Russ was
elected to the Arkansas State Senate in 1974. He replaced Mutt Jones, another long-time State
Senator from Conway.

Senator Russ served in the Arkansas Senate from 1975 to 1999. During this lengthy period,
Senator Russ became the third ranking Senator. In addition, he was the President Pro Temp of
the Senate from 1995 to 1997. He was the Majority Leader in 1997. He served on the following
committees during his career as a State Senator: Chairman of the Joint Budget Committee, Vice-
Chairman of the Insurance and Commerce Committee, Vice-Chairman of the Education
Commission of the States, member of the Efficiency Committee, member of the Joint Committee
on Energy, member of the Joint Legislative Facilities, and member of the Education Committee.

Senator Russ was also a member of the following civic organizations: Past president of Faulkner
County United Way, past president of Conway Kiwanis Club, past president of Conway
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Chamber of Commerce, Arkansas Cattlemen’s Association, Faulkner County Farm Bureau, past
president of Future Farmers of America, past director of Conway Corporation, Boy Scouts of
America, past chairman of Foothills District, and Arkansas Basin Association.

Senator Russ was the recipient of many honors including the following; Named one of 10
outstanding State Legislatures in the U.S. at the Assembly of State Governmental Employees in
1981, honored by the Municipal League for distinguished service in 1985, honored by Arkansas
School Boards Association in 1985, received the Distinguished Service Award from the Conway
Chamber of Commerce in 1986, he was inducted into the Arkansas Tech Hall of Distinction in
1994, inducted into the U.S. Field Artillery OCS Hall of Fame in Fort Sill-Oklahoma in 1995,
awarded an American Farmer Degree from the Future Farmers of America in Kansas City in
1995, awarded Paul Harris Fellow by the Conway Rotary Club in 1997, received the Counseling
Associates Community Leadership Award in 1996, and received the Faulkner County Leadership
Award by the Faulkner County Leadership Institute in 1997.

Senator Russ was also a member of the Executive Committee of the Board of Governors for the
Arkansas Livestock Show Association, a member of the Board of Directors of the State
Legislative Leaders Foundation of Centerville - MA, elected Chairman of the Center for
Legislative Energy and Environmental Research, a member of the Legislative Advisory Council,
Southern Regional Education Board, and was selected as one of only 30 state politicians
throughout the United States to attend the National Education Summit as a resource person on
educational issues in Palisades, New York in May 1996.

He was married to Nina Russ for 54 years before her death in 2005. They have two children,
Stanley Russ Jr. and Debbie Russ-Merritt.

James M. Bridges, (Former Student, 1956) (Deceased)

James Bridges was an Arkansan who became a movie producer, director, and screenwriter. He
was known for some of the biggest hit films of the 1970s and 1980s, such as The China
Syndrome and Urban Cowboy. He also filmed one of his movies, 9/30/55, in Conway (Faulkner
County), Arkansas.

James Bridges was born on February 3, 1936, in Paris (Logan County), Arkansas. From 1954 to
1956, he attended Arkansas State Teachers College (now the University of Central Arkansas) in
Conway, where he was drum major with the marching band and was involved with the
performing arts. While in school, Bridges heard about the death of screen legend James Dean on
September 30, 1955, an event that later influenced Bridges’ work. After two years of college,
Bridges left Arkansas for Hollywood, California, in 1956. He found small parts as an actor in
such television shows as Dragnet and Matinee Theater. After becoming stage manager for John
Houseman’s Professional Theatre Group in Los Angeles, California, he was recruited by
producer/director Norman Lloyd to write television scripts for programs such as Alfred
Hitchcock Presents. For that series, Bridges wrote eighteen episodes and received an Emmy
nomination in 1963 for his adaptation of Ray Bradbury’s short story, “The Jar.”

In 1966, Bridges’ first movie screenplay, a western with Marlon Brando called The Appaloosa,
was produced from the original novel by Robert MacLeod. Bridges co-wrote the The Appaloosa
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with Roland Kibbee. For his first film as writer and director, Bridges chose The Babymaker
(1970), which marked the screen debut of actor Scott Glenn, who later starred in the television
movie of John Grisham’s 4 Painted House, filmed in northeast Arkansas.

In 1973, Bridges wrote and directed the movie The Paper Chase about law school students at
Harvard. It was popular with audiences and was nominated for several Academy Awards,
including Bridges’ adapted screenplay (from the novel by John Kay Osborn Jr.). Though the
screenplay lost to The Exorcist, John Houseman won Best Supporting Actor for his role as
Kingsfield.

In 1977, Bridges wrote and directed 9/30/55, about the impact of James Dean’s death on a group
of Arkansas teenagers. It was filmed on location in Conway. Also known as September 30, 1955
and 24 Hours of the Rebel, it starred Richard Thomas (of television’s The Waltons) and marked
the first major film role for actor Dennis Quaid.

Bridges’ third film, The China Syndrome (1979), was a major hit and cultural landmark starring
Michael Douglas, Jane Fonda, and Jack Lemmon. One of the decade’s most popular films, it
secured Bridges second Oscar nomination for a screenplay, though it lost to Breaking Away.

Bridges followed China Syndrome with Urban Cowboy (1980), starring John Travolta and Scott
Glenn. Bridges subsequently wrote and directed Mike’s Murder in 1984, a mystery concerning
drug dealing. He then produced and directed Perfect (1985). The movie was set around body-
building and health clubs. He later directed Bright Lights, Big City (1988), based on the
bestselling book by Jay Mclnerney about cocaine-driven yuppie life in New York, and was a
screenwriter for Clint Eastwood’s White Hunter, Black Heart in 1990, based on John Huston’s
filming of The African Queen.

Bridges life partner was actor-writer Jack Larson, who gained fame beginning in 1952 as cub
reporter, Jimmy Olsen on television’s Adventures of Superman. Larson co-produced such
Bridges films as The Paper Chase, Urban Cowboy, and Bright Lights, Big City, also working on
9/30/55, Mike’s Murder, and Perfect. Their relationship lasted over thirty years, until Bridges
death.

Bridges was diagnosed with intestinal cancer in 1990. He died on June 6, 1993, in Los Angeles
and was buried at Oakwood Cemetery in his hometown of Paris, Arkansas. Along with some of
the most popular films of the era, his Arkansas legacy includes the James Bridges Performing
Arts Scholarship Fund at the University of Central Arkansas and the James Bridges Collection in
the UCA Archives, which includes manuscripts, memorabilia, and videos of his movies as well
as photographs of filming 9/30/55 in Conway. In 1999, the University of California at Los
Angeles dedicated the James Bridges Theatre, which regularly screens the UCLA Film and
Television Archives.

The following resolution was unanimously adopted upon motion by Victor Green with a second
by Kay Hinkle:
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“BE IT RESOLVED: That the Board of Trustees hereby recognizes the contributions and
achievements of Senator Stanley Russ and the late James M. Bridges and confers on them
the honor of distinguished alumnus. The Board directs the administration to prepare
appropriate formal resolutions and memorials to recognize their accomplishments.”

Honorary Doctorate Degree — Board Policy No. 262

The Honorary Doctorate is the highest academic honor awarded by the University. It is
bestowed in recognition of outstanding contributions to society through intellectual, professional,
scientific, artistic, or public service efforts. In granting an honorary degree, the University of
Central Arkansas acknowledges excellence and provides an example to members of the
university community.

The Honorary Doctorate in Public Service to be awarded to Raymond Joseph Simon has been
approved by all appropriate committees and administrators.

The following resolution was unanimously adopted upon motion by Bobby Reynolds with a
second by Randy Sims:

“BE IT RESOLVED: That the Board of Trustees hereby approves Raymond Joseph
Simon to be awarded the Honorary Doctorate in Public Service.”
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RESOLUTION

WHEREAS, Raymond Joseph Simon graduated from the University of Central Arkansas
with a Bachelor of Science degree in 1966 and a Master of Science in Education degree in 1969,
and later completed the Ed.S. at the University of Arkansas; and

WHEREAS, Raymond Joseph Simon has had an active role in education beginning as a
mathematics teacher at North Little Rock High School in 1966; and

WHEREAS, Raymond Joseph Simon has served in administrative roles in Arkansas
public education including Superintendent of the Conway Public Schools; and

WHEREAS, Raymond Joseph Simon served education on the state level as Director of
Education and, later, Commissioner of Education for the Arkansas Department of Education; and

WHEREAS, Raymond Joseph Simon was a member of the Cabinet for the Governor of
Arkansas; and

WHEREAS, Raymond Joseph Simon led initiatives in the state of Arkansas focusing on
the preparation of students in the early grades; and

WHEREAS, Raymond Joseph Simon has served his nation first as Assistant Secretary
for Elementary and Secondary Education and then as Deputy Secretary for the United States
Department of Education; and

WHEREAS, Raymond Joseph Simon has proven to be a champion of education at all
levels, perhaps most significantly in his home state of Arkansas; and

WHEREAS, Raymond Joseph Simon was in 2006 recognized as a University of Central
Arkansas Distinguished Alumnus; and

WHEREAS, Raymond Joseph Simon has been nominated and unanimously selected to
receive the highest honorary award the University of Central Arkansas can bestow;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby confer the honorary Doctor of Public Service degree to
Raymond Joseph Simon; and

BE IT FURTHER RESOLVED, that these resolutions be made a part of the minutes of
the University of Central Arkansas Board of Trustees meeting, December 16, 2011.
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Adopted this 16th

day of December, 2011 Chair of the Board
in Conway, Arkansas

Secretary of the Board
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Distinguished Professors Emeriti - Dr. Norbert O. Schedler and Dr. Joseph Anderson

The Emeritus Committee has unanimously recommended that two retired UCA professors
receive the status of Distinguished Professor Emeritus. The professors were nominated for the
honor by faculty in their respective departments and have the support of all appropriate academic
councils and administrators.

The following resolutions were unanimously adopted upon motion by Randy Sims with a second
by Rush Harding:
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RESOLUTION

WHEREAS, Dr. Norbert O. Schedler built an accomplished record as a teacher, scholar,
and academic administrator; and

WHEREAS, Dr. Norbert O. Schedler was hired in 1976 as the chair of the Department
of Philosophy at the University of Central Arkansas; and

WHEREAS, Dr. Norbert O. Schedler has received national awards and distinctions for
his scholarship and service to professional organizations; and

WHEREAS, Dr. Norbert O. Schedler envisioned and created the Honors College at
UCA with the idea of developing a comprehensive program for the “severely gifted” student; and

WHEREAS, Dr. Norbert O. Schedler developed the four-year Honors College program
deriving its pedagogical underpinnings from private liberal arts colleges, including small class
sizes, close teacher/student relationships, mentorship in scholarship, and intense studies of a
variety of topics in an interdisciplinary framework; and

WHEREAS, Dr. Norbert O. Schedler established a premier Honors College that has
seen nearly 1300 students complete its curriculum, 800 students who have studied abroad,
conducted formal research, or completed internships, and has had more than 80% of its graduates
pursue post-baccalaureate education; and

WHEREAS, Dr. Norbert O. Schedler built the Honors College with a vision and a
program that has produced UCA’s first Rhodes Scholar, a Truman Scholar, Fulbright Scholars,
Rotary Ambassadorial Scholars, and a Jack Kent Cooke Fellow; and

WHEREAS, Dr. Norbert O. Schedler has continued to distinguish himself as an
excellent scholar, a compassionate teacher, and a mentor without peer; and

WHEREAS, Dr. Norbert O. Schedler was unanimously selected as a recipient of the
Distinguished Professor Emeritus Award by the Emeritus Committee;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow Dr. Norbert O. Schedler with the honor and status of
Distinguished Professor Emeritus in recognition of his extensive scholarship in the fields of
philosophy and religious studies, his creation of the Honors College, and his legacy of dedication
and service to the University of Central Arkansas; and

BE IT FURTHER RESOLVED, that these resolutions be made a part of the minutes of
the University of Central Arkansas Board of Trustees meeting, December 16, 2011.
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Adopted this 16th

day of December, 2011 Chair of the Board
in Conway, Arkansas

Secretary of the Board

42



RESOLUTION

WHEREAS, Dr. Joseph Anderson served as chair of the Department of Mass
Communication and Theatre at the University of Central Arkansas from 2002-2009, helping to
transform the department into one of the most vibrant departments in the College of Fine Arts
and Communication; and

WHEREAS, Dr. Joseph Anderson established the undergraduate degree program in
Digital Filmmaking, which is the only one of its kind in the state of Arkansas; and

WHEREAS, Dr. Joseph Anderson developed the Master of Fine Arts degree program in
Digital Filmmaking, which was the first MFA degree offered at UCA and is the only terminal
degree in filmmaking in the state of Arkansas; and

WHEREAS, Dr. Joseph Anderson was instrumental in the founding of the Arkansas
Shakespeare Theatre, which is the only Shakespeare Theatre in the state of Arkansas; and

WHEREAS, Dr. Joseph Anderson is an internationally renowned scholar in the field of
film studies and was one of the creators of the branch of film theory now known as cognitive
film theory; and

WHEREAS, Dr. Joseph Anderson founded the Society for Cognitive Studies of the
Moving Image, an international organization of film scholars that hosts annual conferences
around the world; and

WHEREAS, Dr. Joseph Anderson continues to remain active in the UCA community
after his retirement in many ways including lecturing in a variety of courses and providing
advice and mentorship to the students, faculty, and administrators of the College of Fine Arts and
Communication; and

WHEREAS, Dr. Joseph Anderson was recommended unanimously by the tenured
faculty of the Department of Mass Communication and Theatre, and the college dean; and

WHEREAS, Dr. Joseph Anderson was unanimously selected as a recipient of the
Distinguished Professor Emeritus Award by the Emeritus Committee;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University
of Central Arkansas does hereby bestow Dr. Joseph Anderson with the honor and status of
Distinguished Professor Emeritus in recognition of his service to the field of film studies and to
the University of Central Arkansas; and

BE IT FURTHER RESOLVED, that these resolutions be made a part of the minutes of
the University of Central Arkansas Board of Trustees meeting, December 16, 2011.
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Adopted this 16th

day of December, 2011 Chair of the Board
in Conway, Arkansas

Secretary of the Board
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New Degree Program: BBA in Innovation and Entrepreneurship

Faculty in the College of Business Administration, in response to expressed interest, have
developed a new BBA degree program in Innovation and Entrepreneurship. Faculty studied
entrepreneurship programs at leading institutions across the country to gain knowledge on
establishing successful programs. Working with stakeholders ranging from legislators, the hiring
community, alumni, graduate students and undergraduate students, UCA’s business faculty have
developed a program that will give UCA students an edge in today’s business world. Thinking
and acting innovatively and entrepreneurially have become increasingly important keys to
success.

Need and Purpose

To gauge interest in the proposed program, the business faculty e-mailed all freshmen and
sophomore students through their UCA e-mail accounts a brief description and an invitation to
attend an information session on April 7, 2011. In addition, fliers were posted in the College of
Business announcing and reminding students about the information session. A Facebook group
was also set-up to connect and distribute more information, but access to this depended on
people learning about it first from the email and fliers.

On Tuesday, April 7, the information session was held and lasted over an hour. Thirty-two (32)
interested students attended the meeting. Eighteen (18) students indicated they were certain
they would join, while the remaining fourteen (14) indicated that they might participate. Around
ten (10) of these fourteen (14) were juniors and seniors and were too far along in their studies to
start a new program in a timely manner. They came to the meeting out of sheer interest,
knowing that it probably would not work for them in terms of planning and timing. A number of
these juniors and seniors wanted to know if they could take some of the courses as electives.
Written and spoken comments from this upper-level group express their simultaneous approval
and disappointment, e.g., “This would have been my major. I am happy to see something like
this finally as an option.”

The BBA in Innovation and Entrepreneurship will provide UCA students with the intellectual

tools to think and act in innovative and entrepreneurial ways. The skills they attain will give
them a much needed edge in today’s business world.
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Curriculum
4-Year Plan: Innovation & Entrepreneurship Major

First Semester Second Semester
WRTG 1310: Introduction to College Writing 3 WRTG 1320: Academic Writing 3
Biological Science Elective 4 HIST 2301/2302; PSCI 1330 3
MATH 1390: College Algebra 3 Physical Science Elective 4
SPCH 1300: Basic Oral Communication 3 World Cultural Traditions Gen Ed 3
KPED 1320: Concepts of Lifetime Health 3 MATH 1395: Business Calculus 3
16 16
Third Semester Fourth Semester
ECON 2310: Global Environment of Business 3 ACCT 2311: Prin of Accounting 1T 3
ACCT 2310: Principles of Accounting I 3 ECON 2321: Microeconomics 3
MKTG 2376: Creativity & Innovation in Busn 3 MKTG 3376: New Product Developmt 3
QMTH 2330: Business Statistics 3 Behavioral & Social Sciences Elective 3
ECON 2320: Macroeconomics 3 World Cultural Traditions Elective 3
MIS 2343: Desktop Support Technologies 3
18 15
Fifth Semester Sixth Semester
Fine Arts Elective 3 FINA 3330: Managing Finance-Capital 3
MKTG 3350: Principles of Marketing 3 GMT 3346: Personnel/HR Mgmt 3
ACCT 2376: Legal Environ of Entrepreneurship 3 MIS 3321: Managing Systems & Tech 3
MGMT 3349: Small Business Management 3 ACCT 3376: Taxation for Entrprneurs 3
MGMT 3340: Managing People & Work 3 World Cultural Traditions Elective 3
15 15
Seventh Semester Eighth Semester
MGMT 3344: Managing Prod & Operations 3 MGMT 4347: Man Policy & Strategy 3
FINA 4376: Financial Analysis for Entrepreneurs 3 Entrepreneurship Major Elective 3
Entrepreneurship Major Elective 3 MGMT 4376: New Venture Creation 3
Humanities Elective 3 Open Elective 3
Open Elective 1

12 13

TOTAL HOURS: 120

Program Resources

The new Innovation and Entrepreneurship major will be housed in the College of Business
building. Each of the lecture classrooms is equipped with the latest presentation technology
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equipment. The building also has two computer labs and numerous student common areas and
study rooms.

The resources to launch the new major are already in place. Two of the new courses (ACCT
2376 and MKTG 2376) that are in support but not actually part of the Innovation &
Entrepreneurship major will substitute for business foundation classes — hence, no additional
faculty resources are needed. Additionally, two of the new courses in the major (ACCT 3376
and FINA 4376), will be taught with existing faculty and will not cause additions to teaching
loads via curriculum reorganizations. Lastly, three of the Innovation and Entrepreneurship major
courses (MKTG 2376, MKTG 3376 and MGMT 4376) are currently being taught on a
systematic basis as special topics classes.

There are no new administrative costs associated with the program. Current faculty in
collaboration from several departments will teach the courses; therefore, no new faculty will be

necessary.

The BBA in Innovation and Entrepreneurship has been recommended by all appropriate
committees, councils, and administrators.

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Kay Hinkle:

“BE IT RESOLVED: That the BBA in Innovation and Entrepreneurship is hereby
approved.”
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CurRICULUM FORM 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Department _ Marketing & Management Date_2/28/2011
The programis. B UNDERGRADUATE
[0 GRADUATE

Bulletin titie of program (brief)
BBA in I ion and Entrepr hi

Brief description of program
The Bachelor of Busi Administration in I i und" P hi program was d through d
keholder interest, and designed with stakehol Stakeholders ranging from the Arkansas L:glslalure. UCA
Mmmlstmllon UCA College of Busmm fu:ull) U(,A alumm. undergraduate and graduate students, and the hiring
i i and i ds |n lhe process. To dcvclop this program, UCA faculty studied the
world’s l:admg P hip edi i such as the Uni y of Houston, Babson College, and the
University of Washington. The genesis of the program is the fact that a high percentage uflhe new Jobs crcaled nnd
economic growth in Arkansas will be as a result of new busi ventures. M; L itisb Iy
for students to be able 10 think i ively and ially within the setting of:xls:mg business ventures, To

succeed individually and to improve their socnct) UCA business students will need to think and act as innovators and
entrepreneurs.

The Innovation and Entreprencurship program will: 1) teach students creativity and i mnovnnon skills, the most important
skills for adding value nnd dmmg gxowlh for all busi 2) teach a p program in which students will learn
and practice conceiving, devel a busii 3) develop students” abilities to think in a creative,
innovative, and entreprencurial rnanncr and to assess and manage risk; 4) provide service-leaming opportunities through
real-world business projects, as students help businesses solve problems and develop innovative solutions to grow client
businesses; 5) prepare students to write effective and persuasive business plans to compete in regional and national business
plan competitions and to secure venture capital through a number of sources; and 6) teach students to collaborate and work
effectively in project teams to maximize performance.

Proposed effective date for new program (term and year): _ Fall 2011

Program, /7_/ Program recorded by
S A (,-‘7
Prliast” 7 77 Dale UndergradualelGraduate Studes, Regsiar  Date

Revised November 2005, Updated October 2007
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LETTER OF INTENT -1

New Certificate or Degree Program

1. Institution submitting request
University of Central Arkansas

2. Contact personftitle
Dr. Lance Grahn, Provost

3. Telephone number/e-mail address

(501) 450-3126
lanceg@uca.cdu

4. Proposed name of certificate or degree
BBA in Innovation and Entreprencurship

5. Proposed effective date
Fall 2012

6. Requested CIP code
52.0701

7. Program description

The Bachelor of Business Administration in Innovation and Entrepreneurship program was
conceived through expressed stakeholder interest, and designed with stakeholder participation.
Stakeholders ranging from the Arkansas Legislature, UCA administration, UCA College of
Business faculty, UCA Alumni, undergraduate and graduate students, and the hiring community
were considered and included in the development process. To develop this program, UCA
faculty studied the world's leading entrepreneurship education institutions, such as the
University of Houston, Babson College, and the University of Washington. The genesis of the
program is the fact that a high percentage of the new jobs created and economic growth in
Arkansas will be as a result of new business ventures. Moreover, it is becoming increasingly
important for students to be able to think innovatively and entrepreneurially within the setting of
existing business ventures. To succeed individually and to improve their society, UCA business
students will need to think and act as innovators and entrepreneurs.

The Innovation and Entrepreneurship program will: 1) teach students creativity and innovation
skills, the most important skills for adding value and driving growth for all business; 2) teach a
comprehensive program in which students will learn and practice conceiving, developing,
launching, and operating a business; 3) develop students’ abilities to think in a creative,
innovative, and entrepreneurial manner, and to assess and manage risk; 4) provide service-
learning opportunities through real-world business projects, as students help businesses solve
problems and develop innovative solutions to grow client businesses; 5) prepare students to
write effective and persuasive business plans to compete in regional and national business plan
competitions and to secure venture capital through a number of sources; and 6) teach students
to collaborate and work effectively in project teams to maximize performance.

-Page 10f2
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UCA, LOI-1: BBA, innovation and Entrepreneurship

8. Mode of delivery (type “x” as appropriate)

X On-Campus

_ Off-Campus Location

__ Distance Technology
9. List existing certificate or degree programs that support the proposed program
The following disciplines make a contribution to the courses offered in the Innovation and

Entreprencurship Major: Marketing, Management, Finance, and Accounting. The other major area that
will offer electives in the new major will be MIS.

President/Chancellor Approval Date: 08/23/2011

Chief Academic Officer: (g / M/ Date:  08/23/2011

Page 2 of 2
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Academic Calendar: Fall 2012 through Summer 2013

The University of Central Arkansas Academic Calendar was created for the purpose of planning
and is used by all divisions of the University. The proposed academic calendar has been
approved by all appropriate university committees and councils.

The following resolution was unanimously adopted upon motion by Kay Hinkle with a second
by Victor Green:

“BE IT RESOLVED: That the Academic Calendar and Critical Dates be approved
as attached.”
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FALL SEMESTER 2012

August 19-22, Sun — Wed.

August 20, Monday
August 23, Thursday

August 24, Friday

August 25, Saturday

August 29, Wednesday

September 3, Monday

September 13, Thursday

September 21, Friday

September 28, Friday

October 2, Tuesday

Academic Calendar
Fall 2012 Through Summer 2013

Welcome Week
Opening Convocation
Instruction begins - day and evening classes

Final date to drop Aug. 23 - Oct. 12 or Aug. 23 - Sept. 28
classes and receive a 100% refund

Change-of-course period ends for Aug. 23 - Oct.12 classes
Final date to register

Final date to add classes

Final date to change from credit to audit or audit to credit

Instruction begins - Saturday classes

Change-of-course period ends for Aug. 23 - Dec. 14 classes
Final date to register

Final date to add classes

Final date to change from credit to audit or audit to credit
Final date to drop Aug. 23 - Oct. 12 or Aug. 23 - Sept. 28
classes and receive a 75% refund. 0% refund at this date
Final date to drop Aug. 23 — Dec. 14 classes with a 100%
refund

Labor Day Holiday

Final date to drop Aug. 23 - Dec. 14 classes with a 75%
refund. 0% refund after this date.

Final date to make degree application for December
graduation and be included in commencement program

Final date to officially withdraw from Aug. 23 — Oct. 12
classes with a W grade unless already dropped for non-

attendance

Final date to drop Oct. 1 - Nov. 2 classes and receive a
100% refund
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October 5, Friday

October 16, Tuesday

October 17, Wednesday - Noon

October 19, Friday

October 25-26, Thur/Fri

October 29-November 19

November 2, Friday

November 6, Tuesday

November 9, Friday

November 16, Friday

November 21-25, Thur-Sunday

Final date to drop Oct. 1 - Nov. 2 classes and receive a 75%
refund. 0% refund after this date.

Final date to officially withdraw from Aug. 23 - Oct. 12

classes with a WP or WF grade unless already dropped for
non-attendance

Final date to drop Oct. 15 - Dec. 14 classes and receive a
100% refund

Change-of-course period ends for Oct 15 - Dec 14 classes
Last date to register

Last date to add classes

Last date to change from credit to audit or audit to credit

Mid-term grade report due

Final date to drop Oct. 15 - Dec .14 classes and receive a
75% refund. No refund after this date.

Fall Break

Advance Registration for Spring 2013

Final date to officially withdraw from Aug. 23 — Dec. 14
classes or the university with a W grade unless already

dropped for non-attendance

Final date to drop Nov. 5 - Dec. 14 classes with a 100%
refund

Final date to drop Nov. 5 - Dec. 14 classes and receive a
75% refund. 0% refund after this date.

Final date to officially withdraw from Oct 15 - Dec 14
classes with a W grade unless already dropped for non-

attendance

Thanksgiving Break
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November 30, Friday

December 3, Monday

December 7, Friday
December 8, Saturday
December 10-14, Mon - Fri
December 15, Saturday

December 17, Monday - Noon

SPRING SEMESTER 2013
December 17, Monday

December 18, Tuesday

December 21, Friday

January 2, Wednesday

January 3, Thursday

Final date to officially withdraw from Oct 15 - Dec 14
classes with a WP or WF grade unless already dropped for
non-attendance

Final date to officially withdraw from Aug 23 - Dec 14
classes or the university with a WP or WF grade unless

already dropped for non-attendance

Recommended date to make degree application for
December 2012 graduation

Study Day

Final Exams - Saturday classes

Final Examinations - day and night classes
Winter Commencement

Final grade report due

Instruction begins for the Winter Intersession

Final date to drop Winter Intersession classes and receive a
100% refund.

Change-of-course period ends

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

Final date to drop Winter Intersession classes and receive a
75% refund. 0% refund after this date.

Final date to officially withdraw from a class or the
university with a W grade unless already dropped for
non-attendance

Final date to officially withdraw from a class or the

university with a WP or WF grade unless already
dropped for non-attendance
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January 4, Friday
January 8, Tuesday - Noon
January 10, Thursday

January 11, Friday

January 12, Saturday

January 16, Wednesday

January 21, Monday

January 31, Thursday

February 8, Friday

February 15, Friday

February 19, Tuesday

Final examinations for Winter Intersession
Winter Intersession final grades report due
Instruction begins - day and evening classes

Final date to drop Jan. 10 - Mar. 1 or Jan. 10 — Feb. 15
classes and receive a 100% refund.

Change of course period ends for Jan. 10 - Mar. 1
classes

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

Instruction begins — Saturday classes

Change of course period ends for Jan. 10 - May 3
classes

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

Final date to drop a January 10 - May 3 classes and receive
a 100% refund.

Final date to drop Jan. 10 - Mar. 1 or Jan. 10 - Feb. 15
classes and receive a 75% refund. 0% refund after this date

Dr. Martin Luther King Jr. Holiday

Final date to drop Jan. 10 - May 3 classes and receive a
75% refund. No refund after this date.

Final date to make degree application for May
graduation and be included in the commencement
program

Final date to officially withdraw from Jan. 10 - Mar. 1
classes with a W grade unless already dropped for non-

attendance

Final date to drop Feb. 18 - Mar. 29 classes and receive a
100% refund
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February 22, Friday

March 1, Friday

March 5, Tuesday

March 6, Wednesday - Noon

March 8, Friday

March 16-24, Sat-Sun

March 29, Friday

April 122

April 2, Tuesday

April 5, Friday

April 12, Friday

April 19, Friday

Final date to drop Feb. 18 - Mar. 29 classes and receive
a 75% refund. No refund after this date.

Final date to officially withdraw from Jan. 10 - Mar. 1
classes with a WP or WF grade unless already dropped
for non-attendance

Final date to drop Mar. 4 — May 3 classes and receive a
100% refund.

Change of course period ends for Mar 4 — May 3 classes
Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

Mid-term grade report due

Final date to drop Mar. 4 — May 3 classes and receive a
75% refund. 0% refund after this date.

Spring Break

Final date to officially withdraw from Jan 10 — May 3
classes or the university with a W grade unless already
dropped for non-attendance

Advance Registration for Summer and Fall 2013

Final date to a drop Apr. 1 — May 3 classes and receive a
100% refund.

Final date to a drop Apr. 1 — May 3 classes and receive a
75% refund. 0% refund after this date.

Final date to officially withdraw from Mar. 4 — May 3
classes with a W grade unless already dropped for non-
attendance.

Final date to officially withdraw from Mar. 4 — May 3

classes with a WP or WF grade unless already dropped
for non-attendance
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Final date to officially withdraw from Jan. 10 — May 3
classes or the university with a WP or WF grade unless
already dropped for non-attendance

April 19, Friday Recommended date to make degree application for May
2014 graduation

April 26, Friday Study Day

April 27, Saturday Final exams — Saturday classes

April 29 — May 3, Mon-Fri Final exams — day and night classes

May 4, Saturday Commencement

May 7, Tuesday - Noon Final grade report due

SUMMER 2013

May 13, Monday Instruction begins for May Intersession and 13-Week
Summer Session classes

May14, Tuesday Final date to drop May Intersession classes and receive a
100% refund.

Change of course period ends for May Intersession
classes

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

May 15, Wednesday Change of course period ends for 13-Week Summer
Session classes

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

May 17, Friday Final date to drop May Intersession classes and receive a
75% refund. 0% refund after this date.
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May 22, Wednesday

May 27, Monday

May 29, Wednesday

May 31, Friday

June 3, Monday

June 4, Tuesday - Noon

June 4, Tuesday

June 5, Wednesday

June 7, Friday

Final date to drop 13-Week Summer Session classes and
receive a 100% refund.

Final date to officially withdraw from a May Intersession
course or the university with a W grade unless already
dropped for non-attendance

Memorial Day Holiday

Final date to officially withdraw from a May Intersession
course or the university with a WP or WF grade unless
already dropped for non-attendance

Final examinations for May Intersession classes

Final date to drop 13-Week Summer Session classes and
receive a 75% refund. 0% refund after this date.

Instruction begins for 1% Five Week Summer Session
and 10-Week Summer Session classes

May Intersession final grade report due

Final date to drop 1* Five Week Summer Session or 10-
Week Summer Session classes and receive a 100% refund.

Change-of-course period ends for 1* Five Week Session
classes

Final date to register

Final date to add classes

Final date to change from credit to audit or audit to
credit

Change-of-course period ends for 10-Week Summer
Session classes

Final date to register
Final date to add classes
Final date to change from credit to audit or audit to credit

Final date to drop 1* Five Week Summer Session or 10-

Week Summer Session classes and receive a 75% refund.
0% refund after this date.
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June 21, Friday

June 28, Friday

July 4, Thursday

July 5, Friday

July 8, Monday

July 9, Tuesday - Noon

July 12, Friday

July 19, Friday

July 26, Friday

Final date to make degree application for August
graduation and be included in the commencement
program

Final date to officially withdraw from 1* Five Week
Summer Session classes or the university with a W
grade unless already dropped for non-attendance

Final date to withdraw from 1* Five Week Summer
Session classes or the university with a WP or WF grade
unless already dropped for non-attendance

Independence Day Holiday

Final date to withdraw from 13-Week Summer Session
classes with a W grade unless already dropped for non-
attendance

Final examinations for 1** Five Week Summer Session
classes

Instruction begins for 2" Five Week Summer Session
classes

1% Five Week Summer Session final grade report due

Final date to drop 2™ Five Week Summer Session classes
and receive a 100% refund

Change-of-course period ends for 2" Five Week Summer
Session classes

Final date to register
Final date to add classes
Final date to change from credit to audit or audit to credit

Final date to drop a 2" Five Week Summer Session classes
and receive a 75% refund. 0% refund after this date.

Final date to officially withdraw from 10-Week
Summer Session classes with a W grade unless already
dropped for non-attendance

Final date to officially withdraw from 2" Five Week

Summer Session classes with a W grade unless already
dropped for non-attendance
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August 2, Friday

August 9, Friday

August 9, Friday

August 13, Tuesday — Noon

Final date to withdraw from 13-Week Summer Session
classes, 10-Week Summer Session classes, or 2™ five
Week Summer Session classes with a WP or WF grade
unless already dropped for non-attendance

Final examinations for 13-Week Summer Session
classes, 10-Week Summer Session classes, and 2" Five
Week Summer Session classes

Summer Commencement

13-Week Summer Session, 10-Week Summer Session,

and 2" Five-Week Summer Session final grade report
due
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BOARD ELECTIONS
The following officers were unanimously elected upon motion by Randy Sims and second by
Rush Harding:

Chair — Bobby Reynolds
Vice Chair — Victor Green
Secretary — Kay Hinkle

The following trustees were unanimously elected to serve on the Audit Committee upon motion
by Randy Sims and second by Kay Hinkle:

Victor Green
Rush Harding
Trustee appointed by the Governor to serve a seven-year term

The following were unanimously elected to serve on the UCA/CRMC Board upon motion and
second:

Jack Gillean, Chief of Staff

Bobby Reynolds, newly elected Board Chair

Neil Hattlestad, Dean, College of Health and Behavioral Sciences
Shelley Mehl, VP, Institutional Advancement

NOTIFICATIONS/DELETIONS

Notification: Department Name Change — Speech-Language Pathology change to
Communication Sciences and Disorders
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D

MEMORANDUM

TO: Tom Courtway, Interim President

FROM: Lance Grahn Qgs
Provost and Vice ident for Academic Affairs

Clay Amold 8 7%

Associate Provost and Dean of Undergraduate Studies
DATE: November 28, 2011
SUBJECT: Information for the Board of Trustees—Departmental Name Change
The faculty of the Department of Speech-Language Pathology have proposed that the name of the
department be changed to the Department of Communication Sciences and Disorders. The
proposal has been approved by all appropriate committees and administrators.
We request that the UCA Board of Trustees be informed of this action. No action is required by
the Board, but informing the Board will allow us to notify the Arkansas Department of Higher
Education of the proposed options. Please let this office know when the Board of Trustees has
been informed.
Thank you for your response to this request. Let us know if you need further information or
analysis.
LG/CA/esd
enc:  ADHE LON-1 (Name Change of Existing Organizational Unit)

ce: Jack Gillean, Chief of Staff



UCA, LON-1: {renamed}

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE,
MAJOR, OPTION, OR ORGANIZATIONAL UNIT

(No change in curricul ph

1. Institution submitting request
University of Central Arkansas

2. Contact person/titie
Lance R. Grahn, Provost

3. Phone number/e-mail address
(501) 450-3126
lanceg@uca.edu

4. Proposed effective date
712012

5. Current title of degree/certificate program
Speech-Language Pathology

6. Current title of major or option
Speech-Language Pathology

7. Current title of organizational unit
Speech-Language Pathology

8. Proposed name of certificate/degree
BS C. TR and Disord
MS C ication Sci and Disord
PhD C. ication Sci and Disord

9. Proposed name of major or option
P ¢ AR and Disord

10. Proposed name of organizational unit
C ication Sci and Disorders

11. CIP code

BS Code is 51.0204 6520
MS Code is 51.0204 6520
PhD Code is 51.0204 7510

)
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UCA, LON-1: {renamed}

12. Degree code
BS code is 3230
MS code is 6520
PhD code is 7510

13. Reason for proposed action
mummcdoummwynﬂmﬂ:mmonbedemnu Ahhou'hmdolnm
individuals to become speech-language pathologists, we also train indi hol
in speech science and language science at the doctoral level. Thtamspexh-hwpnholog
somewhat arcane and the proposed term “communication disorders™ is more comprehensible to potential
students and the lay community. Few departments in the country use the term speech-language pathology.
Mmymum&ngiveﬂnMSoﬂymDmmmlotCmmman Departments that

also give the PhD i the word sci in their dep name.
President/Chancellor Approval Date:
Board of Trustees Notification Date:

Chief Academic Officer:

Page20of 2
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UNIVERSITY OF CENTRAL ARKANSAS
Proposal for Curriculum Change: Action Item

] GENERAL EDUCATION COUNCIL () UNDERGRADUATE COUNCIL {2 GRADUATE COUNCIL
Depanmentiprogram aea _ Speech Language Pathology Date_9/672011
Check area of change and supply requested (nformation. Attach required documentation.

o m-“mwmuuwum

Proposed tequirement
[ Change course from an elactive o & fequirement in 3 majer O minor
Sutject prefix Course number

[ Change course from 8 requirement 10 an eleciive in a magor or Mindr when the change afects total hours andior sfects anather
departmentprogram ¥es

Subject prefix Course number
[ Acproval of existing course as General Education course (see Curriculum Form 4 1or fequired documentaton)
Subject prefix Course number.
O Crange tevel of course (0.5 change from 2000- 1o 4000-lvel course fumben)
Program prefx Currant course number Proposed courss number
[ Change in credit hour value of course (0.5.. change 3-0ur 10 2-hour course of change 10 variable credlt)
Curment course number Proposed Course NuDe
[0 Deletion of course when the change affects 1otal hours and/or affects progr {Note: Once & course
mumuwwwuummp-mx
Subject prefis Course number
[0 Frerequisite change mcreasing total hours for & major o MInGY anGier afecing naher depanmentprogram area
Cumenthows____ Proposed hours,

B Oter (specity)
mwmmmmumummm
Progosed effective dae of change (lerrm and year): _ 7-1:3012

by Change recorded by
2 -
gl Sudes Regaew D

#&m“n Bt wuuu—h‘ucummt—unul
e mordh *—lm b0 Gonadns il e i bemeser

FRveed Agri 2002. Updated October 2007
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Notification: Degree Title Change from BA/BS in Mass Communications to
BA/BS in Journalism

EP

MEMORANDUM

TO: Tom Courtway, Interim President

FROM: Lance Grahn M)q
Provost and Vice President for Academic Affairs

Clay Amold () 7¢
Associate Provost and Dean of Undergraduate Studies

DATE: November 23, 2011

SUBJECT: Information for the Board of Trustees—Name Change of Major/Minor

The Council of Deans has recommended approval of a name change to the existing BA/BS in
Mass Communication. The department has requested that the name of the major become BA/BS
in Journalism. The name of the minor will also change to Journalism.

We request that the UCA Board of Trustees be informed of this action. No action is required by
the Board, but informing the Board will allow us to notify the Arkansas Department of Higher
Education of the proposed options. Please let this office know when the Board of Trustees has
been informed.

Thank you for your resp to this request. Please us for further information or
analysis.

LG/CA/esd
enc: ADHE LON-1 (Name Change of Existing Major or Degree)

cc:  Jack Gillean, Chief of Staff
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UCA LON-1: {reramed)

LETTER OF NOTIFICATION - 1

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE,
MAJOR, OPTION, OR ORGANIZATIONAL UNIT
(No change in curri cmphasis, or izational structure)

1. Institution submitting request
University of Central Arkansas

2. Contact personititie
Lance R Grahn, Provost

3. Phone number/e-mall address
(501) 450-3126

lancogi@uca.cdu

4. Proposed effective date

July 12

8. Current title of degree/certificate program
BA/BS Mass Communication

6. Current title of major or option
BA/BS Mass Communication

7. Currenttitie of organizational unit
Dep of Mass Communication and Theatre

8. Prop name of
BA/BS Joumalism

9. Proposed name of major or option
BA/BS Journalism

10. name of unit
NA

11. CIP code
Proposed and Current Code 09.0410

Page 1012
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UCA LON-1 {renamed]

12. Degree code
Current Degree Code 1590 (BA. Mass Communication) 2865 (B.S. Mass Communication)

13. Reason for proposed action

‘The Department of Mass C: ication and Th degroe
mhmmw»hm&w-mWommlm
title change from BA/BS in Mass C: i 0 BA/BS in
The reconfiguration of the Journalism program in 2006 has besn proven successfil, yet there are at least
four compelling reasons to reconfigurs the program once again.
1L m-ﬂcdmnbhﬂhmhwﬁuhﬂhm
20 seek 3 degres st acknow ldge

feuration of the.

and reinforces that identity.

2. The journalism ficld is rapidly changing. Journalists arc increasingly being askod by their
cmployers 1o cover an event and create 3 newspaper story, an online blog, and a television report.
This practice, known as “convergence,” favors recent graduates who have been trained to function
in soveral media.

Journalism programs at other universitics arc adjusting to the now demands of the field of
,und.n. We, in our 2006 reconfiguration, moved in this direction, 2 move that has greatly
benefited our students. We need to consolidate our move toward “convergence™ and maintain the
Jead we have in the ficld.

4. While our journalism students will have a foundation in cach arca - print, broadcast, oaline, and

mass communication research - they will choose one of the four emphases for 3 concentration.
“This will enwure that they have a working knowledge of each area as well 2 2
spocialty.

Board of Trustees Netification Date:

Chief Academic Officer:
sam

S Page 202
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CurmicuLum Form 2-1
UNIVERSITY OF CENTRAL ARKANSAS
Proposal for Curriculum Change: Information Item

[0 GENERAL EDUCATION COUNCIL IR UNDERGRADUATE COUNCIL () GRADUATE COUNCIL
Departmentprogram aea  Mass Comm & Theatre - Journalism Date_January 17,2011
Check area of change and supply Attach required
[0 Changs in course tte
Subjectprefx Course number

Curent course e

New short 1e(30;

Now koag tite (100,

[0 Change coursa from 2 taquirement to an elective in @ major of Mminor when the change does not affect total hours and does not affect
ancther depariment of program area

Subject prefx Course number
[0 Deletion of course when the chan ol affect peogram area (Note: Once a
mmmulmumwmmn_mmml
Subyect profix Course number

for a major or minor and not affecting another depariment or program area (Provide il
Mdmwnmm

o for Buletn (Provide 1l detais, g new oo 0
attached documentation )
Sabject prefia Courae number
k 9 radtenal oy i dekvery (Justy change, vary verted
standards in UCA Principles for Electronicaly Offared ADHE Form LON-3 )
\dentdy program (and atiach
B Oter (specity) tithe for BA/BS in Journalism from Mass Communication 10 Journalism

Required documentation: attach additional sheet(s) Getailing and justitying the curricular change.
Proposed effective date of changs (lerm and year): _ Fall, 2011

by
74 ;g-,,

Z ~/e =/

L’ 4/-[3—/4 2 295 s;.ndu @'_
NNV

i

m 2 b recered by e Cormet £ ducatin Undury adostn wxses
01- an -::" ~ 0 coraionnd wd Do 1 rorenin |

Revisad Aucust 2006, Cormected and Undated October 2007
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CuRRICULUM FORM 2-1
UNIVERSITY OF CENTRAL ARKANSAS
Proposal for Curriculum Change: Information Item
] GENERAL EDUCATION COUNGIL (2 UNDERGRADUATE COUNGIL ) GRADUATE COUNGIL
Check erea of change and supply requested information. Attach required documentation.
O Change in course tite

Subject prefix Course number
Current course tite

New short ttle(30)

Now long tie (100;

[0 Cnange coursa from a requirement 10 an slective in a major o minor when the change does not atfect total hours and does not atlect
ancther department of program area
Subectprets Course number

[ Deistion of course whea the change does not aflect total hours and 08 not alfect ancthar daparimant o program area (Note: Once 3
€oursa has been deleted, f can be renstated only theough the New course proposal process )

Subject prafix Course number
[0 Precequisite change not 9 for & major or mince and not allacting ancthar dapanment of program area (Provide
detals of changs » attached )

[0 Nonsubstantive edtorial change of course description for Bufletin (Provide ful detasls, including current and new course description, in
atached documentation )

Subped prefia Coutse iitibes
[ Conversion of existing 0ram 10 allow ele y (Justity change, veny that the converted program will meet
standards in UCA Principles for Ex iy Offered and includ ADHE Form LON-13)

\gentfy program (and atiach o
[ Otwer (spacity). _ Renaming existing minor program titke for Journalism from Mass Communication 1 Journalism
Required documentation: attach additional sheet(s) detailing and justifying the curricular change.
Proposed effective date of change (lerm and yoar) _Fall, 2011

Ghange oy ,
It 4. Jak -y Y
Nagarivant [

//4::2/% 2-46W

4‘{3:—1 ‘WEME%: 1nd > Q:l §d "

13-/
Councl of Deans. [
Change recorded by
IV S iy
Date UnemaduoGradute Shows, Regaear Da
e e e e e i e e . i

Raveed Agust 2006, Carvectsd and Uncate Octoder 2007
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Notiiication: New Emphasis Area -- Mass Communication Research

=P

MEMORANDUM

TO: Tom Courtway, Interim President

FROM:  Lance Grahn ‘//Q“
Provost and Vice Fresident for Academic Affairs

Clay Amold C’ /4

Associate Provost and Dean of Undergraduate Studies
DATE: November 23, 2011
SUBJECT: Information for the Board of Trustees—Emphasis Area
The Council of Deans has recommended approval of a proposal to add a new emphasis area
entitled Mass Communication Research to the existing BA/BS in Mass Communication.
We request that the UCA Board of Trustees be informed of this action. No action is required by
the Board, but informing the Board will allow us to notify the Arkansas Department of Higher
Education of the proposed options. Please let this office know when the Board of Trustees has
been informed.
Thank you for your response to this request. Please contact us for further information or
analysis.
LG/CA/esd
enc:  ADHE LON-3 ("New Option, Concentration, Emphasis”)

cc:  Jack Gillean, Chief of Staff
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UCA, LON-3: foption)

LETTER OF NOTIFICATION - 3
NEW OPTION, CONCENTRATION, EMPHASIS

(Mapcrmurm! 8 semester creci! hours of new theory courses and 6 oredit NOurs of N PIACHiCU COUrses)

1. Institution submitting request
University of Central Arkantas

2. Contact personfitie
Lance R Grahan, Provost

3. Phone number/e-mail address
(501) 450-3126
lanceg/uca cdu

4. Proposed effective date
July 12

8. Title of degree program

6. CIP code
Proposed and Current Code 09.0410

7. Degree code
Current Degree Code 1590 (BA, Mass Communication) 2865 (B.S. Mass Communication)

8. Proposed option/concentration/emphasis name
Mass Communication Rescarch

8. Reason for proposed action

While our journalism students will have 2 foundation in cach arca - print, broadcast, cnling, and mass
icati rch -they will ey of the four cmphascs for a concentration. This will casure

that they have a working knowledge of cach area as well 2 2 spocialty. Many students are interested in

the area of Mass Communication rescarch. The Mass Communication rescarch option will allow for that

pussuit. This will also provide 3 good foundation for students 10 parsue graduate and rescarch tracks.

Pagetof 4
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UCA LON-Y: {option}

10. New

mm&mmmmm.ummm«-—m-
introduction 1o mass communication research methods, and media effects. Both

will be explored and cmployed in course work. This cxploration will be
Mw&ﬂydmdwmmm

11. Provide the following
a.  List of required courses

MCOM 3301  Media Law and Ethics
MCOM 33xx Introduction to Mass Communication Rescarch Mcthods

Application Courses (4 Hogrs): All students are to complate 1 hour crodit at cach level. (Each level
may be repeated for 2 maximum 2 hours credit). Ouline Journalism students must complete 3t least one
hour of print and one hour of clectronic applications among the four hours,

JOUR 1121 Print Modia Applications

JOUR 2121  Print Media

JOUR 3121 Print Media Applications
JOUR 4121  Print Media Applications

OR
JOUR 212  Electronic Media Applications
JOUR3IZ  Electronic Media Applications

JOUR 4123 Elestronic Media Applications
JOUR 3123 or 4123 Elcstronic Modia Applications

Internship (3 hours): (Required of all Journalism emphascs; counts toward houss in major)
JOUR 3321 Internship

b, New course descriptions
MCOM 33xx m»mwmw A roquired coune for Journalism

analysis, and experiment. Students will work on formulating a rescarch question, collocting data,
conducting basic statistical analyses, snd preparing a report. Prerequisite: MCOM 1300. Fall.

Page2ct4
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¢. Program goals and objectives

L S‘mdnemkm;m‘ ; png-nin' lism should be able to
ledge of j principles and the devel of
Mwmmmw«ﬂuumvamm
2. Students lhe program in should be able to
ing j byhmupnnnl.m
nwndbmqhndmwﬂhhmc
technologies.
3. Students leting the program in j ism should be able 1o
d hensive und ding of the role of j lism in y

mmy&cnmdwu&nwdlhtmdmpm
mbhdmmdmndhﬂndm“

4 mm lism will know how 1o establish
a‘ dati l‘ouan«--, fessional or graduate student in the field of journalism or
mass communication and be familiar with professional issues in the field.

S. The program will work to have students show satisfaction with the program of study for

d  Expected student learning

1 smdumu:phtm‘du‘ ! program in j lism will d an
i inciples and the devel of effective
mmmmmmuwm

3 wmmmmmwnmnw.
ding of the role of j %

5. Students will show satisfaction with the program of study for the Journalism major.

12. Will the new option be offered via distance delivery?

13. Mode of delivery to be used
NA

Page 30f 4
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UCA LON-3: foption}

14. Explain in detail the delivery to be used.
NA

15. Is the degree approved for distance delivery?
No

16. List in Include course descriptions for new
courses.

MCOM 3307 Theories of Mass Communication

MCOM 43xx Media Effects

MCOM 3307 Theories of Mass Communication A required coursed for all Journalism majors and an
focusing on those theorics that have come to influence how we understand the relationship between media
and society. Preroquisite: MCOM 1300. Spring and Fall.

approaches 1o inferring effects of mass media. Prevequisites: MCOM 1300 or consent of the instructor.
Spring,

17. Specify the amount of the additional costs required, the source of funds, and how
funds will be used.

No additional costs,

Prosident Chancellos Approval Date:
Board of Trustees Notification Date:

BONATURE DAt

Page 4ol 4
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UNIVERSITY OF CENTRAL ARKANSAS

New Program Transmittal Form
Oepartment _ Mass Communication and | heatre Oute_1/17/11
Theprogam s [ UNDERGRADUATE
O crapuaTE
Jowrnalism, Major and Minor
Bret
The Dep of Mass C ication and Theatre proposes a reconfiguration of the current degroe program in Mass

gm -n-q-:mumuum We are proposing a degree tithe change from BA/BS in Mass
10 BA/BS

Alditnoin of Ermphasis Ape : Mass Conmunivati

Proposed effectve date kor new program (lem and year) _ Fall, 2011

NOTE Dy e academc you. ~ s Gratete Conch —‘lﬂ
&N & Sesend Sumrer wbmasors My 60t b CoNBded A Pe W somecty

Reveed Novernter 2008, Updated Ocxober 2007
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EXECUTIVE SESSION

Executive session, for the purpose of considering personnel matters, was unanimously declared
upon motion by Victor Green and a second by Kay Hinkle.

OPEN SESSION

Open session was unanimously declared upon motion by Kay Hinkle and a second by Victor
Green.

The following resolution was unanimously adopted upon motion by Rush Harding with a second
by Victor Green:

“BE IT RESOLVED: That the Board of Trustees hereby approves the personnel list
presented in executive session, provided however, that the administration is authorized to
make corrections and changes of a clerical nature.

Bobby Reynolds made the following motion:

Tom Courtway will be President of the University of Central Arkansas for up to three years.
There will be no written contract and no severance agreement. Mr. Courtway will maintain his
current salary through the this fiscal year (ending June 30, 2012). His new salary will be set at
the May Board meeting to be effective July 1, 2012. Mr. Courtway does not want a car
allowance or additional salary from other sources. Courtway would like to move-in to the
President’s house at a later date.

The motion was seconded by Kay Hinkle and passed unanimously.

There being no further business to come before the Board the meeting was adjourned upon
motion by Victor Green with a second by Bobby Reynolds.

The University of Central
Arkansas Board of Trustees

Scott Roussel
Chair

Victor Green
Secretary
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