TheBoard of Trustees of the Universty of Centrd Arkansas convened in regular meeting
Friday, May 9, 2003, a 2:00 p.m. in the Fireplace Room in McCastlain Hdl with the fallowing
officers and members present:

Chair: Mr. Rush Harding
ViceChar:  Mr. Keley Ergine[]
Secretary. Mr. Scott Roussal[]
Mrs. Patricia Basstt
Mr. Randy Sims
Dr. Michadl Stanton
Mr. Dalda Womack

condtituting aquorum of said Board, at which meeting the following business was transacted:
MINUTES

Minutesof the February 21, 2003, and April 4, 2003, Board mestings were unanimoudy
gpproved as circulated upon motion by Mr. Sims with a second by Mr. Roussd.

INTRODUCTIONS

Presdent Hardin introduced the following individuds:

Mrs. Patricia Bassett - the newest Board member who replaces Rickey Hicks;

Ortavius Wright - Incoming Executive President of the Student Government Association;

JuginPartee - Incoming Executive Vice Presdent of the Student Government
Asocidtion;

Carl Fredrickson - Incoming President of the Faculty Senate (not present);

Sondra Gordy - Incoming Vice Presdent/President Elect of the Faculty Senate;

Julia Robison - Incoming President of the Staff Senate;

Shannon Heming - Associate Vice President for Development; and

Katherine Hambuchen - Development Officer.

PRESIDENT'S REPORT

L egidative Session - Presdent Hardin summarized actions during the recent legiddive
sessonthat affected UCA. Presdent Hardin stated that the sesson was the best UCA could
have had under the circumstances. UCA was awarded $705,000 in genera improvement money
and $1.6 million in new generd revenue. President Hardin stated that he was very pleased. The
president commended Keley Ergine, Tom Courtway, Jif Pitchford, and Senator Gilbert Baker
for their work during the legidative session.

Presdent Hardin invited Senator Baker to address the Board. During his remarks,
Senator Baker stated that Conway Development Corporation will receive $100,000. Senator
Baker commended President Hardin, Tom Courtway, Jef PRitchford, and Jack Gilleen for their
work during the sesson.

L itigation - Tom Courtway, Genera Counsd, presented the following report:



@ Background: On March 10, 2000, Mary Landreth, a UCA history professor, was involved
inan automobile accident on Interstate 430 in Little Rock. While returning from a trip to the
Univergty of Arkansas a Monticdlo, Dr. Landreth, while traveing northbound on 1-430 in west
Little Rock, crossed the median of the interstate and struck a van in the southbound lanes.  Dr.
Landreth was killed, as was the driver of the van, Ms. Tamrya L. Gray. Ms. Gray adso had minor
children in the van, dl of whom were injured, one criticaly.

2 Sate Claims Commission: On March 6, 2003, three (3) separate cases arigng out of this
accident were filed with the Arkansas State Claims Commission. They are asfollows:

(@ No. 03-1069-CC: Lawrence Henry vs. UCA. Amount claimed is $5,000.00.

(b) No. 03-1070-CC: Lawrence Henry, Next Friend of Chrisopher Henry, a minor vs.
UCA. Amount cdamed is left blank in the dam. Allegaions are that the minor suffered
permanent eye injury, broken jaw, and other injuries.

(c) No. 03-1071-CC: Lee Gray, Guadian for Whitney Gray, Leanne Gray and Katye
Grayvs. UCA. This dam is for injuries suffered by the three minors, dl of whom were
daughters of the deceased driver, Tamrya Gray. Claim field seeks $3,900,000.00.

Status: We have filed an answer to dl three dams and motions to dismiss, or in the adternative,
to day the proceedings pending other action (see below). The dams commisson has entered an
orderin dl three cases holding these dams in abeyance untl the drcuit court action in
Crittenden County is resolved.

(3) Litigation Pending in Crittenden County Circuit Court: On March 6, 2003, Diane San,
individudly and as adminigrator of the Estate of Tamrya L. Gray, and on behdf of dl of the
beneficiariesof the Estate of Tamrya Lynn Gray filed suit in Crittenden County Circuit Court.
Thenamed defendants indude the Universty of Centra Arkansas, the Presdent, and each
member of the Board of Trustees.

Wediscovered this case in the course of invedigaing the dams commisson filing, and in
discussonswith the firm of Huckabay, Munson, Rowlett & Moore, P.A. (the law firm hired by
our insurance carrier to defend the case). No defendants have been served by the plaintiffs
lawyers (the firm of Barber, McCaskill, Jones and Hae, P.A. in Little Rock).

No damages are sought against ether the Presdent or any member of the Board.
Appropriate motions will be filed seeking dismissal of this case against the University, the
Presdent and each member of the Board of Trustees, unless this is dropped in the very
near future.

Resolution for Rickey Hicks - The following resolution was unenimoudy adopted upon
motion by Mr. Ergtine with a second by Dr. Stanton:

RESOLUTION

WHEREAS, Rickey Hicks has served as a vauadble member of the Univergty of Centrd
Arkansas Board of Trustees from February 1996 until January 2003, and



WHEREAS, Rickey Hicks has served as a cregtive voice on the Board, and

WHEREAS, Rickey Hicks was the leader and the founder of the fird mentoring program for
minority students a the University of Centrd Arkansas, and

WHEREAS, Rickey Hicks served as an outspoken advocate for dl students, but has been a
strong advocate for minority students and faculty, and

WHEREAS, as a reault of this extraordinary commitment, the Holloway-Hicks Scholarship for
African-American students was named in his honor, and

WHEREAS, during Rickey Hicks tenure, doctorates in physca thergpy and school psychology
were added to the university's curriculum, and

WHEREAS, during his tenure, Rickey Hicks continued the universty's tradition of academic
excedlence, expanded the curriculum into other new areas, and improved and expanded the
infrastructure of the campus, and

WHEREAS, on dl of these matters, Rickey Hicks played avital and important role,
BE IT RESOLVED, by the Univerdty of Centra Arkansas Board of Trustees asfollows:

RICKEY HICKS IS HEREBY COMMENDED FOR HIS EXTRAORDINARY
SERVICE TO AND VISION FOR THE UNIVERSITY OF CENTRAL ARKANSAS. THE
BOARD OF TRUSTEES, ON BEHALF OF STAFF, STUDENTS, FACULTY,

ADMINISTRATION, AND ALUMNI, EXTENDS ITS HEARTFELT GRATITUDE FOR
HISYEARS OF OUTSTANDING SERVICE.

Witness our hands and sedl this day of

Rush Harding, Chair Scott Roussdl, Secretary

On behdf of the Board, Mr. Harding expressed appreciation for Mr. Hicks service to the
Board and the university.



General Registration and Other Fees (Board Policy No. 630) - Presdent Hardin
discussed the following item and responded to questions from Board members.[G

Under graduate Students (Full-time) - The current genera regidration and mandatory fees for
an undergraduate student enrolled in at least twelve credit hours per semester are $1,997.50. Out-
of-state students pay an additiona $1,656 in generd registration.

It is recommended that the hourly generd regidration fee be increased by 5% in 2003-2004 to
$145 per credit hour and that the general regigraion and mandatory fees be charged on a
maximum of 13 hours per semester instead of the 12 hours currently charged. This change will
result in an overdl increase of $254 per semester for a student taking at least 13 hours.

It is recommended that the out-of-state generd regidration fee remain at the 2002-2003 rate of
$138 per credit hour to a maximum of $1,656 per semester.

Undergraduate Students  (Part-time) - The current generd regidration fee for an
undergraduate, part-time student is $138 per credit hour plus mandatory fees.

Itis recommended that the generd regidration fee increase an additiond 5% in 2003-2004 to
$145 per credit hour plus mandatory fees.

Itis recommended that the out-of-state tuition generd regidration fee reman at the 2002-2003
rate of $138 per credit hour.

Graduate Students - The current generd regidration and mandatory fees for a graduate student
is$171 per credit hour. In addition, a student pays a Student Activity Fee, Radio Station Fee,
Hedth Service Fee, and a Publication Fee. Out-of-state students pay an additiond $182 per
credit hour.

It is recommended that the generd registration fee be increased by 5% in 2003-2004 to $180 per
credit hour.

It is recommended that the out-of-state generd regidration fee remain at the 2002-2203 rate of
$182 per credit hour.

Publication Fee - The Student Publications Board proposed a $1.00 fee increase per fdl and
goring semesters.  The Student Government Association reviewed its proposal and endorsed this
feeincrease.

Following discussion, the folowing resolution, as an amendment to Board Policy No. 630,
"Generd Regidration and Other Fees” was unanimoudy adopted upon motion by Mr. Rouss
with asecond by Mr. Sims:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES ADOPTS THE
REVISIONSTO SECTIONS OF BOARD POLICY NO. 630,
REGISTRATION AND OTHER FEES' WHICH RELATE TO STUDENT FEES AS
CONTAINED IN THE FOLLOWING SCHEDULE OF GENERAL REGISTRATION



AND OTHER FEES PER SEMESTER FOR THE 2003-2004 ACADEMIC YEAR,
EFFECTIVE FALL 2003,

BEIT FURTHER RESOLVED: THAT ALL FEESNOT MODIFIED REMAIN AT
THE 2002-2003 LEVEL."



UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY

Policy Number: 630630
Subject: Fees - Generd Regidration and Others
Date Adopted: 3/94 Revised: Passim (mogt recent 2/00)

UNDERGRADUATE

The current and proposed general registration and other required fees for an undergraduate student are as follows.
These amounts are maximums.

Current Proposed for 2003-2004

Genera Registration 1,656.00 1,885.00
Facilities 36.00 39.00
Cooperative Education 6.00 6.50
Fine/Performing Arts 24.00 26.00
HPER 48,00 52.00 O
Health Services 5.00 5.000 O
AAGE 5.00 5.00

Sub-Total 1,780.00 2,018.50
Student Ctr/Recreation 48.00 52.00
Athletic 138.00 149.50
Student Activity (Note 3) 13.50 (3.50 for 1-7 hrs.) 13.50 (350 for 1-7
hrs.)013.50(3.50 0 5.0000
Radio Station 5.00 5.00
Publication * 5.00 6.000 5.0
SAB (Note 2) 8.00 8.00

Total 1,997.50 2,252.50
Out-of-State 1,656.00 1,656.00
Note1l: Health Service Fee Fall/Spring Intersession Summer | & 11 10-Week Session

$5.00 $1.00 $2.50 $5.00

Note2: SAB $8.00 $ -0 $1.50 $3.00

Note3: Student Activity $13500r350  $3.50 $3.50 $3.50%$3.500%



* Charged fdl and spring semesters only



GRADUATE

The current and proposed genera registration and other required fees for a graduate student on a per hour

basis are as follows:

Current Proposed for 2003-2004

General Registration 171.00 180.00
Facilities 3.00 3.00
HPER 4,00 4,00
Fine/Performing Arts 200 200

Sub-Total 180.00 189.00
Student Ctr/Recreation 400 400
Athletic 11.50 11.50

TOTAL 195.50 204.50
Per Term/Semester
SAB (Note 2) 8.00 8.00 o 0O
Student Activity (8+ hrs) (Note 3) 1350 13500 13.5000
Student Activity (1-7 hrs)(Note 3) 350 350
Radio Station* 5.00 5.00 o 5
Health Services (See Note 1) 5.00 5000 5000
Publication* 5.00 6.000
Out-of -State 182.00 182.00
Note1: Health Service Fee Fall/Spring | ntersession Summer | & |1 10-Week Session

$5.00 $1.00 $2.50 $5.00

Note2: SAB $3.00 $ -0 $1.50 $3.00
Note 3: Student Activity $13500r350  $350 $3.50 $3.50(33.50(%
* Charged fdll and spring semesters only

30



GENERAL REGISTRATION AND OTHER MANDATORY FEES:

UNDERGRADUATE

The current and proposed general registration and other required fees for an undergraduate student on a per hour

basis are as follows:

General Registration
Fecilities

Cooperative Education
Fine/Performing Arts
Student Ctr/Recreation
Athletics

HPER

Per Term/Semester:

AAGE

Student Activity (8+hrs) (Note 3)
Student Activity (1-7 hrs) (Note 3)
SAB (Note 2)

Radio Station*

Health Service (Note 1)
Publications*

Out-of-State

Note 1: Health Service Fee

Note 2: SAB

Note3: Student Activity Fee
$3.50 $3.50

* Charged fall

Current Proposed for 2003-0401
Per Hour Maximun Per Hour Maximum
138.00 1,656.00 145.00 1,885.00
3.00 36.00 3.00 39.00
050 6.00 050 6.50
2.00 24.00 2.00 26.00
4,00 48.00 4,00 52.00
1150 138.00 1150 149.50
4.00 48.00 4.00 52.00
163.00 1,956.00 170.00 2,210.00
N/A 5.00 N/A 5.00
N/A 13.50 N/A 13.50
N/A 350 N/A 350
N/A 8.00 N/A 8.00
N/A 5.00 N/A 5.00
N/A 5.00 N/A 5.00
N/A 5.00 N/A 6.00
138.00 1,656.00 1,656.00
Fall/Spring | ntersession Summer | & |1 10 WK Session
$5.00 $1.00 $2.50 $5.00
$8.00 -0 $1.50 $3.00
$13.50 or $3.50
$3.500%3.50(e
and spring semesters only.



Nursing Prooram Admission Fee and Clinical Competence Assessment Fee (Board

Palicy No. 639) - Dr. Gaorid Esteban, Provost, presented the following item and responded to
questions from Board members:.

The Department of Nurdng adminigers standardized examinations to determine a student's
qudificationsfor admisson to the nurang program. Standardized examindions are aso given to
asess students clinical knowledge and preparation for safe practice.

A $25 gpplication fee is proposed for undergraduste nursng program gpplicants to cover
operating expenses associated with the admisson process and the cost of the admissons
examindion. Currently the departments of Speech-Language Pathology, Occupationa Therapy,
and Physica Therapy charge such afee.

Costsfor dinicad competency examinations range from $20 to $50 per test. Current totad cost is
$220 per student. Based on 57 required credit hours in nursng, a four dollar per credit hour
assessment fee will defray the costs of these tedts.

The proposed assessment fee has the endorsement of al appropriate administrators.

Following discusson, the following resolution was unanimoudy adopted upon motion by Mr.
Ergtine with a second by Mr. Rouss!:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES HEREBY APPROVES
THE FOLLOWING CHANGES TO BOARD POLICY NO. 639 EFFECTIVE WITH THE
FALL SEMESTER 2003."



UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY

Policy Number: 639639

Subject: Fees - Hedlth Sciences Page 1 of 100

Date Adopted: Revised: Passm (mogt recent 5/99)
Application Fee

In addition to other applicable fees, the following non-refundable application fees will be
collected from students applying to the programs identified. UCA sudents enrolled as full-time
sudentsat the time of agpplication or who were enrolled as full-time students in the immediatdy
preceding semester will be exempt from the gpplication fee listed below.

Program Application Fee

Speech-Language

Pathology (MS) $25.000 [$25.
Occupationd Therapy (BS) 50.00[1150.00
Physica Therapy

Assding (AAS) 25.0001125.00
Physicad Therapy (MS) 50.00C1150.00

d Nursing (BSN) 25.00 (effective fdl 2003)125.00

. Health Sciences Fee - effective May 1, 1999[]

Studentsenrolled in physicd therapy, occupational therapy, nursng, speech-language
pathology, dietetics, and ahletic traning will be assessed a specia course fee, caled a Hedth
Sciences Fee, of $11.00 per credit hour for courses as designated by these departments.

I1l.  Acceptance Deposit - effective November 1, 19981

Students accepted into programs designated by the Provost will be required to pay a non
refundable $150 deposit to hold ther place in the program. The deposit will be applied toward
the tuition for those students who enrall.

dlV. Nursing Assessment Fee

Inaddition to other applicable fees, baccadaureate nurang students will be charged a
dinicad competence assessment fee of $4 per credit hour for each required course in nursng.
Charges are based on exiding costs of examinations. If costs increase, the per-credit cost may be
adjusted accordingly.

d



Fees - Health, Physical Education, Recreation (HPER) Center and Farris Center

Poadl (Board Policy No. 657) - Dr. John Smith, Executive Vice President, presented the
following item and responded to questions from Board members.

Feesfor employees decting to use the UCA HPER Center are $96.00 per year. Those
membership fees generate goproximately $20,000 per year to support the fadlity operations. In
aneffort to offset some expenses to employees, to encourage continued growth in use of the
HPER Center, and to address a specific request of the Staff Senate, the adminidration is
recommending that effective August 1, 2003, this fee be diminaed for universty employees.
Family members of employeeswill continue to pay afee to use these facilities.

Instead of a HPER fee, employee usage of the HPER Center and Farris Pool will be funded
through fringe benefits trandfers from non-vested UCA contributions to TIAA-CREF retirement
accounts. When an employee leaves UCA before completion of four years of service, a portion
of the University's contribution is returned to UCA. Those funds must be designated for fringe
benefits expenditures.  While the amount varies each year, it is anticipated that the forfetures
will fully fund the gpproximately $20,000 membership fees.

Employee membership a the HPER Center will be presented as an incentive in UCA's Wedlness
InitiativesProgram.  That program's purpose is to combine education, persond hedth

management, and exercise to encourage hedthy lifesyles which can result in reduced hedth plan
EXpenses.

Currently, students atending summer school and students who attended the soring semester, but
arenot enrolled for summer school do not pay a HPER fee during the summer months in order to
usethe fadliies The Student Government Association has requested that these students be
assessed a HPER fee in order to use the fadlities The adminidration is recommending a $4.00
per credit hour fee for students enrdlled in any summer term or the May intersesson, with a
maximum of three credit hours per term. In addition, students who attend spring semester and
areregistered for classes for the fdl semester will be dlowed to use the HPER Center and Farris
Pool during the summer months by paying a one-time fee of $36.00.

Following discusson, the following resolution was unanimoudy adopted upon motion by Mr.
Sims with a second by Mr. Womack:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES HEREBY APPROVES
THE FOLLOWING MODIFICATIONS TO BOARD POLICY NO. 647, "FEES -
HEALTH, PHYSICAL EDUCATION, RECREATION (HPER) CENTER AND FARRIS
CENTER POOL."



UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY

Policy Number: 647 [B470

Subject: Fee - Hedth, Physical Education, Recreation (HPER) Center[J
and Farris Center Pool Page 1 of 2

Date Adopted: 8/01 Revised:

Membership Period:  Fal membership - Fal academic term

Spring membership - Spring academic term #reludirg-sarmmer
dSummer terms - end of spring term to beginning of fal termd

HPER Center and Farris Center Pool Fee Structure: Per Semester
Student:
Student only*d (fadl and spring)d Board Policy #630
Student (Summer Seheel dtermsd) ** $ 4.00 per credit dhour/maximum

of 3d dcredit hours per termd_ldicreditd(fall a
Spouse d(fdl and spring)d $48.00

Family*** d(fdl and spring)d $72.00

Single Parent Family**** d(fal and spring)d $24.00

*Board Policy #630 provides a $4.00 per credit hour fee for students, net—te—exeeed-
i Ad—te ee $43- i1 dand sets the maximum hours

d** Students attending UCA in the spring semester, but not attending summer school, will
be assessed a one-time summer HPER fee of $36.00 ($36.00 per spouse) to access HPER Center
for May, June, July, and August (until fall classes begin).d

***For a dudent's family, the fee is cdculaed as follows  $48.00 (spouse) and $24.00
(children), for a totd of $72.00, in addition to the fee assessed for a student pursuant to Board
Policy #630.

****Eor a sngle parent family, the fee is cdculated as follows $24.00 (children), in addition to
the fee assessed for a student pursuant to Board Policy #630.

Faculty and Steff:
Employeed/Retireed only* $-48:00 dFringe benefit paidd
Empleyee-and-Spouse $-96-00 d$48.00d
Family ——$126:00 d$72.00d

Single Parentt Family $-72.00 d$24.00d



HPER locker rental $ 5.00 (per locker)

*For purposes of this policy, employees enrolled in courses offered by the universty will be
assessed the fee designatedfer-empleyees das per Board Policy #623 and #630.d

dUniversity Affiliatesd

College Square: The fees for residents of College Square shdl be the same as those
assessed for current——feedity——and——Siaff dfull-time studentsd.



Food Service Contract (Board Policy No. 633) - Dr. John Smith presented the
following item and responded to questions from Board members.[F

The univergty has received from ARAMARK, Inc. a food service proposal for the 2003-2004
contract year. The proposed contract provides for a rate increase of 3 % for the med plans to
reflect increases in operating costs.

Thecommisson pad for off-campus specid groups will be approximaedy 15%. The
commisson paid on casud meds in the cafeteria and the non-boarders med plan will remain at
12%. ARAMARK, Inc., will pay the univerdty a 12% commisson on al dedining balance
sdesand on catered events, 12% on dl non-board plan dedining balance sdes, and 10% on Al
inclining balance sdes.

Under the proposa, the univerdty will continue to contract with ARAMARK, In., for the
operationof its food court in the Student Center and snack bar in Burdick Busness
Adminigration Building. ARAMARK, Inc., will pay the universty 7% of sdes in the Pizza Hut,
10% of sdes in Chick-Fil-A, 5% of sales in the C-Store, 10% in Java City, and 12% of sdes for
all other cash operations.

Theuniversty currently grants ARAMARK, Inc., the exdusve right to operate the concessons
inEstes Stadium, Farris Center, and Farris Field with payment to the universty of 15% for
footbal events and 10% for non-football events.

It is recommended that this contract be extended from June 1, 2003, through May 31, 2004.

The proposed rates for 2003 - 2004 are as follows



3[$5.450
3[$5.140
3[$4.830
3$4.610

3[$3.77($3.88

Tem Meal Plan 2002-2003 2003 -
2004 IncreaseT
Rate Rate %
Per day Per Day
Fall & Spring Unlimited* $5.45 $5.61
19 meals + $50.00 $5.14 $5.29
15 meals + $50.00 $4.83 $4.97
10 meals + $75.00 $4.61 $4.75
Any 7 meals with $125.00 $3.77 $3.88
Declining Balance $700.00 $800.00
Group Meal 2002-2003 2003-2004 Amount Increase
Rate Rate To UCA %
Casual Breakfast $4.05 $4.17 $ .50 3
Mesls Lunch $4.71 $4.85 $ .58 3
Dinner $4.77 $4.91 $ .59 3
Special $5.84 $6.01 $ .73 3[3$5.
Summer Summer
Group Meal 2002-2003 2003-2004 Amount Increase
Rate Rate To UCA %
Off-campus Breakfast $3.49 $3.59 $.43 3
Special Brunch $4.25 $4.38 $.53 3
Groups Lunch $4.25 $4.38 $.53 3
Dinner $4.25 $4.38 $.53 3
Group Meal Summer Summer
Summer | Any 19 meds $7.41 $7.63 3
& 1l Any 15 meds $6.45 $6.64 3
Any 7 meds $5.45 $5.61 3
Specid Any 10 meals $5.45 $5.61 3
Groups Any 7 meds $5.45 $5.61 3
with $75.00
Group Plan 2002-2003 2003-2004 I ncrease
Rate %
Commuter Any 50 meds $390.00 $390.00 0
Med Plans with $175.00 DCB
Any 30 meds $260.00 $260.00 0
with $125 DCB



Commissions:  15% for off-campus specia groupsi15%
10% for catered events
12% for casua mealsin cafeteria
12% for special meal plan for non-boarders
12% for declining balance
12% for declining balance for non-boarders
10% for inclining balance
15% for Football Athletic Concessions
10% for Non-Football Athletic Concessions
10% for Java City
5% for C-Store
7% for Pizza Hut
10% for Chick-Fil-A

All med plans have the option of adding a $50.00 dedining balance and the commisson to the
universty will remain the 12% dready paid on declining baances.

*Optionad and not covered by university scholarships.

Following discusson, the fdlowing resolution, as an amendment to Board Policy No. 633,
"Food Service Contract,” was unanimoudy adopted upon mation by Mr. Rousse with a second
by Dr. Stanton:

"BEIT RESOLVED: THAT THE UNIVERSTY OF CENTRAL ARKANSAS
BOARD OF TRUSTEES AUTHORIZES THE ADMINISTRATION TO SIGN A ONE-
YEAR CONTRACT WITH ARAMARK, INC., WITH RATES AS SHOWN IN THE
CHART ABOVE, THEREBY AMENDING BOARD POLICY NO. 633,
SERVICE CONTRACT."

"BEIT FURTHER RESOLVED: THE ADMINISTRATION IS AUTHORIZED
TOSIGN A ONE-YEAR CONTRACT WITH ARAMARK, INC, FOR THE
OPERATION OF THE FOOD COURT IN THE STUDENT CENTER AND SNACK BAR
IN BBA, PROVIDING THAT ARAMARK, INC., WILL PAY THE UNIVERSTY 7% OF
SALESIN THE PIZZA HUT, 10% OF SALES IN CHICK-FIL-A, 10% OF SALES IN
THE JAVA CITY AND 10% OF SALES IN CHICK-FIL-A, 5% OF SALES FOR C-
STORE, AND 12% OF SALES FOR ALL OTHER CASH OPERATIONS FOR THE
PERIOD OF JUNE 1, 2003, THROUGH MAY 31, 2004, AND SIGN A SIMILAR
CONTRACT WITH ARAMARK, INC., FOR THE OPERATION OF THE ATHLETIC
CONCESSIONSAT ESTES STADIUM, THE FARRIS CENTER, AND FARRIS FIELD
FORTHE PERIOD BEGINNING JUNE 1, 2003, THROUGH MAY 31, 2004,
PROVIDING ARAMARK, INC., WILL PAY THE UNIVERSTY 15% OF GROSS
SALESFOR FOOTBALL EVENTS AND 10% OF GROSS SALES FOR NON-
FOOTBALL EVENTSDURING THE PERIOD OF THE CONTRACT."

Operating Budget for 2003-2004 - Dr. John Smith presented the folowing item.
Discusson followed during which Presdent Hardin, Dr. Smith, and Mr. Paul McLendon,
Associate Vice President for Financial Services, responded to questions from Board members.

The proposed operating budget for fiscd year 2003-2004 totals $ 93,988,845 as compared with



$89,879,708 for fiscd year 2002-2003. This represents an increase of $ 4,109,137 or 4.6
percent.

REVENUES

State General Revenues - Projected state generd revenues are based on the assumption that we
will receive 94.25 percent of Allotment A. Budgeted state funds are projected to remain equd to
the 2002-2003 budgeted state funding levd, less the $738,647 budget cut that was made in
February 2003.

Student Fees

Undergraduates- The increase in generd regidration fees for undergraduates reflects a five
percent increase in the hourly rate ($138 to $145 per credit hour) and tha regidration and
mandatory fees be charged for a maximum of thirteen credit hours each semester ingtead of the
current maximum of twelve hours. The additiond regidration fee for out-of-state students will
remain the same as the 2002-2003 rate, or $1,656.

Graduate Students - The regidraion fee for graduate students reflects a five percent increase in
the hourly rate ($171 to $180 per credit hour). The additiond regidration fee for out-of-state
students will remain the same as the 2002-2003 rate.

The expected revenue production based on the changes above and an increase in students by one
hundred should provide $3,170,906 in additiona revenue.

Other Revenues - This increase of approximately $80,000 relates primaily to fee revenue based
on charging fees for amaximum of thirteen hours each semester instead of twelve.

Continuing Education fees have been reduced to reflect the actua results of 2002-03.

Auxiliary Revenues - Room and board rates reflect an average increase of five percent over the
prior year.

EXPENDITURES

Sdary and related fringe benefits reflects an increase only for new postions or upgrades and the
adjustments related to tenure and promotions.

Non-classified and Classified Employees - No generd sdary increases have been included in
this budget.

Fringes - Fringe benefits have been continued at 27%.

Scholarships - The Universty's educationa and generd scholarship budget will increase by
$1,090,000 to reflect increases in regidration and fees and to cover changes in scholarships
offered for 2003-2004.

Other Expenditures - The increase in operaing expenses primaily reflect the development of a




budget reserve to assist if additionad state revenue reductions occur or to hire additiond faculty
to cover class requirements.  Other increases have been reflected in the development office,
technology costs and property insurance.

A reduction of $200,000 was reflected in this budget due to the dimingion of the UCA -
Netherland Program.

Athletic Department - The Athletic fee will cover increeses in the ahletic program:
Scholarships, recruiting, transportation, student assigtants, fadlity improvements, operationa
expenses, insurance and injury clams.

Housing and Food Services - The housng and food service expenditures reflect a three percent
increase in the food service contract and the changes necessary to provide an additiond 300 beds
for 2003-2004.

Following discusson, the following resolution was unanimoudy adopted upon motion by Mr.
Sims with asecond by Mr. Roussd!:

"BEIT RESOLVED: THAT THE UNIVERSTY OF CENTRAL ARKANSAS
BOARD OF TRUSTEES APPROVES THE 2003-2004 OPERATING BUDGET
TOTALING $ 93,988,845 AS DISTRIBUTED AND DISCUSSED."



Housing (Board Palicy No. 632) - Dr. John Smith presented the following items and
responded to questions from Board members.

Room and Board Rates for 2003-2004

The current room and board charge is $1,800 per semester for students in a double occupancy
roomand on the 19-mea plan. An increase in the standard board plans will be needed to cover
theincreased cost of the proposed ARAMARK contract. An increase is dso recommended for
the residence hdl room rates. Both ARAMARK and the Department of Housing and Residence
Lifeare working diligently to keep costs to a minmum. An increase in room rates is needed to
continueto upgrade the residence hdls by making the needed improvementsrepairs. It is
recommended that the room and board rate for 2003-2004 be increased to $1,893.00, or an
overal increase of gpproximeatdy 5%.

For the 2002-2003 school year, housng experienced an annudized occupancy of gpproximately
97%. Current housng applications are dgnificantly above this time last year and housing should
maintain a high occupancy rate for 2003-2004.

Thestandard med plans offered for 2003-2004 are the same as 2002-2003. The option of
unlimited meals and dedlining balance with the standard med plans will be offered again in 2003-
2004 as wdl as the $800.00 dedining baance for students in university-owned houses, and
gpartments leased by the Universty.

Thefdlowing resolution, as an amendment to Board Policy No. 632, "Fees - Room and Board,"
was unanimoudly adopted upon motion by Mr. Simswith a second by Dr. Stanton:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES THE
FOLLOWING SCHEDULE OF ROOM AND BOARD RATES FOR THE ACADEMIC
YEAR, EFFECTIVE FALL, 2003, AND SUMMER CONFERENCES AND SUMMER
TERMS EFFECTIVE SUMMER 2004, THEREBY AMENDING BOARD POLICY NO.
632, " FEES - ROOM AND BOARD."



ROOM RATE SCHEDULE

Fall & Spring 2003 - 2004 Current Proposed
Double Occupancy Room Rate $1,025.00per semester $1,056.00
Private Room Rate $1,385.00 per semester $1,427.00
Greek Room Rate $  9.00 per semester $ 930
Minton Hall (private room) $1,415.00 per semester $1,458.000$1,415.00
Minton Hal (double room) $1,045.00 per semester $1,076.000$1,045.00
Guaranteed Private Roorr $1,535.00 per semester $1,581.00
(Baridon & Short/Denney & new hall & apartments)
RA Roonr $1,025.00 per semester $1,056.00
Summer Terms 2004
Any Hdl (double room) $ 325.00 per summer term  $ 335.00% 325.00
Any Hall (private room) $ 435.00 per summerterm  $ 448.00% 435.00
Summer Conferences 2004
Y outh Rate (double) $  9.50 per person/night $ 9.80% 9.50
Adult Rate (double) $ 1310perperson/night  $ 13.50% 13.10
Adult Rate (single) $ 1800 per personvnight ~ $ 18.500% 18.00
UCA Student Groups $ 650perpesonnight $ 6.70
BOARD RATE SCHEDULE
Fall & Spring 2003-2004
Any 19-meals per week $ 775.00 per semester $837.00
Any 15-meals per week $ 750.00 per semester $ 810.000% 810.00
Any 10-meals per week $ 730.00 per semester $ 788.00
Any 7-meals with $125.00 declining balance $ 745.00 per semester $805.00
Apatments declining balance $ 700.00 per semester $800.00
Optional Meal Plans
Unlimited medls $ 835.00 per semester $902.00
19 meals + $50.00 $ 825.00 per semester $891.00(%
15 meals + $50.00 $ 800.00 per semester $ 864.000%
10 meals + $75.00 $ 805.00 per semester $869.00(3%



Summer 2004

Any 19-meals per week $ 280.00 (per term) $ 302.000% 302.00
Any 15-meals per week $ 255.00 (per term) $ 275.000% 275.00
Any 7 medls per week $ 230.00 (per term) $250.00



Baldridge Apartments Rental Rates for 2003-2004Bddridge

Therenta rates for Baldridge Apartments will remain the same as the 2002 -2003 rates.
Thefadlowing resolution, as an amendment to Board Policy No. 632, " Fees - Room and Board,”
was unanimoudy adopted upon motion by Mr. Sims with a second by Dr. Stanton:

"BEIT RESOLVED: THAT THE UNIVERSTY OF CENTRAL ARKANSAS
BOARD OF TRUSTEES APPROVES THE FOLLOWING MONTHLY SCHEDULE OF
BALDRIDGE APARTMENT RATES FOR THE 2003-2004 BUDGET YEAR,
EFFECTIVE JULY 1, 2003, THEREBY AMENDING BOARD POLICY NO. 632, -
ROOM AND BOARD."

RENT FOR BALDRIDGE APARTMENTS

Apartment 2002-2003 2003-2004
2003 Bruce #1 $465.00 $465.00[$465.
2003 Bruce #2 $445.00 $445.0005445.
2003 Bruce #3 $395.00 $395.00[$395.
2003 Bruce #4 $395.00 $395.00$395.
2003 Bruce #5 $395.00 $395.00[$395.
2005 Bruce #A $445.00 $445.00

2005 Bruce #B $445.00 $445.00

2005 Bruce #C $445.00 $445.00

2005 Bruce #D $445.00 $445.00

229 Elizabeth #1 $445.00 $445.000$445.00($
229 Elizabeth #2 $445.00 $445.000$445.00($
229 Elizabeth #3 $445.00 $445.000$445.00(%
229 Elizabeth #4 $445.00 $445.000$445.00(%
229 Elizabeth #5 $445.00 $445.000$445.00($
229 Elizabeth #6 $445.00 $445.000$445.00($
229 Elizabeth #7 $445.00 $445.000$445.00(%

229 Elizabeth #3 $445.00 $445.00($445.00(%



Parkingand Traffic Regulations (Board Palicy No. 421) - Dr. John Smith presented
the following item and responded to questions from Board members:

Shown below are proposed changes to the Universty of Central Arkansas Parking and Traffic
Regulaions, pursuant to A.CA.  25-17-307, for the 2003 - 2004 academic year. A line has
been drawn through the text to be deleted and the text to be added appearsin bold italic type.

Most of the changes proposed are cdlericd in nature. The change to dlow students to park in
vigtor parking after normad business hours was proposed by the Student Government
Association. The proposed increases in fines relate only to fraud, unlanvfully parking in disabled
gpaces, and moving violations.

Following discusson the fdlowing resolution was unanimoudy adopted upon motion by Mr.
Womack with a second by Mr. Sms.

"BEIT RESOLVED: THE BOARD OF TRUSTEES AUTHORIZES ADOPTION
OF THE BELOW REVISIONS TO THE PARKING AND TRAFFIC REGULATIONS
AND TRAFFIC VIOLATION FINES AS AN AMENDMENT TO BOARD POLICY NO.
421, EFFECTIVE AUGUST 15, 2003."



Universty of Centra Arkansas
2002-2003 Parking & Traffic Regulaions

2003-2004

l. Adminigrative Policy[]

Inaccordance with A.C.A. 25-17-307, the Board of Trustees of the Universty of
Central Arkansas has established regulations for the operation and parking of motor vehicles on
the UCA campus. These regulations apply to dl faculty, saff, students, and others utilizing the
land and streets owned or controlled by the Universty of Centrd Arkansas and are effective
beginning Augugt 15, 2002 2003. The Univerdty Police Department is the jurisdictiond law
enforcement agency empowered under State statutes to enforce dl parking and traffic regulations
of the Universty of Centrd Arkansas and the State of Arkansas on dl campus and university
controlled properties and those streets adjacent to campus properties.

1 Any appropriately licensed driver choosng to park an automobile on campus or on other
UCA owned or controlled properties may do so, provided a parking permit is obtained and
provided the driver understands that the permit neither obligates the universty to set aside a
gpace for every vehicle nor dlows the driver to violate parking regulations.

2. Theunivergty reserves the right to redtrict the use of an automobile on universty
property if the owner or driver has abused the privilege of operating a vehicle on campus.

3. The university assumes no responsibility for avehicle or its contents.

4, Any motor vehide parked on property owned or controlled by the universty, induding
metered parking, and under the control of a student, faculty member, or daff member mug

properly display avaid UCA parking permit.

5. Falureto pay fines will result in the blocking of preregistration or the withholding of
transcripts or pay and refund checks.

6. A ticketed vehide continuing in violaion may be ticketed again as long as the violaion
continues. Overtime parking will be ticketed every two hours.

7. Anillegdly parked, but non-ticketed vehicle, is not an indication that the regulation
being violated is no longer in effect.

8. Any person who is stopped by Universty Police for a vidation of a traffic or parking
regulationis subject to ether a universty or municipd citation as determined by the issuing
officer.

0. Occupants of residence hdls are requested not to drive to class, the cafeteria, or other
campus areas between the hours of 6:30 am. and 4:30 p.m., Monday through Friday.

10. A traffic ticket or any other communication from a Universty Police officer is an officd



university notice. Recipients who do not respond to such a communication face disciplinary
and/or legd action.

11. The Arkansas Crime Information Center furnishes the Univeraty Police Department with
information on the owners of vehides not displaying a permit that receive tickets. These tickets
arethen issued to the faculty/saff member or student whose home address match those on the

lising.

12. Useof any parking permit acquired through fraudulent, or otherwise improper means,
will be conddered theft of services from the Universty of Centrd Arkansas. Hanging permits
will be confiscated and parking privileges may be taken away.

. Traffic and Parking Services Officel]

TheUniversty Police Department is located at the intersection of W.J. Sowder and
Marian Ross Streets. The Department's Traffic and Parking Services Office is open for payment
of traffic fines and purchase of parking permits between 8:00 am. and 4:00 p.m., Monday
through Friday. All registered students and employees may obtain their parking permit at the
Universty Police Depatment 24 hours a day except for regidration and fee payment days.
Temporary parking permits and parking and traffic information can also be obtained at
the University Police Communications Center 24 hours a day. As a service to the universty
community, the Department's lobby and communications center is never closed.

. Student Parking PermitsC]

1 Studentswho park vehicles on campus are required to immediady obtain and display a
parking permit. The parking permit conssts of two vehide decals which are registered in the
name of the student. The larger deca mug be displayed on the driver's side of the rear bumper or
the lower left corner of the rear window and the smdl decd mug be displayed on the driver's
Side, upper or lower corner, of the front windshidd. Decads should be applied to a clean, dry
surface, and must be permanently affixed to the vehide through use of the decas adhesve
backing.

2. Itis a violaion for a decal to be taped or otherwise digplayed from the vehidle interior by
means other than the adhesive backing.

3. Students should obtain their parking permit at the Universty Police Department or such
other place that may be designated on registration and university fee payment days.

4. Permitsare the respongbility of the purchaser and mugt be removed prior to sae or
transfer of the vehide. Student permits are not transferable to any other vehicde Only one
current permit shal be displayed on avehicle. A permit must not be atered or defaced.

5. A current permit expires the last day of summer school, or withdrawa by the student,
whichever comesfirg.

6. A "Temporary Permit" may be obtained 24 hours a day without cost from the Universty
Police Department for any aternate vehide brought to the campus for a period of one to seven



days. The permit is a hanging tag which is assgned to the individud driving the vehide. The
permit must hang on the rearview mirror with the front sde of the permit facing the windshidd.
Students areallowed no more than four temporary parking permits per semester unless special
circumstances are approved by the Parking and Traffic Services Office.

V. Faculty and Staff Parking Permitsl]

1 Feculty and daff of the universty who park vehides on campus are required to
immediatdy purchase and display a parking permit. Student employees are not digible for staff
parking. The parking permit for dl faculty and daff employees is a transferable polyethylene
hanging permit registered in the name of the employee.

2. Only one hanging permit may be issued to each employee of the universty. The permit
should be transferred to any vehicle the employee parks on the campus.

3. Thepermit mugt hang on the rearview mirror with the front Sde of the permit facing the
windshidd. Falure to properly display the hanging permit will result in the issuance of a
citation.

4, Employeeswho forget to bring their hanging permit to campus mus obtain a one-day
temporary parking permit from the Universty Police Department prior to parking on universty
property. One-day permits are issued free of charge for employees who possess a regular
parking permit.

5. Lost hanging permits may be replaced by purchasing a new permit at the ful annud fee.
Holdersof permits are prohibited from sHling or otherwise transferring their permit to another
faculty/staff member or student.

6. Thehanging permit must be returned to the Universty Police Department upon
termination of employment with the University of Centrd Arkansas.

7. A temporay daf pemit is avalable to temporary or extrahep employees whose
gppointments are for a limited period of time. The fee for a one-month temporary gaff permit is
$10.00. The fee paid for monthly temporary permits may be used to off-set the cost of a regular
employee parking permit should the employee's gppointment be extended.

8. Rdaivesof feculty or daff members are not digible for a faculty/daff permit and may
not park in faculty/daff parking areas unless they themsdves are regular employees of UCA.
Each parking permit is vdid only for use by the person to whom it is issued. Misuse of a
feculty/gtaff parking permit may result in loss of paking privileges for both the faculty/saff
member and the violator.

V. Disabled Parkingd

1. Disabled parking spaces are provided for the benefit of physcdly chalenged persons.
These spaces are designated by disabled dgns and marked sdls. Unauthorized use of disabled
gpaces may result in fines aswell as towing and associated cods.

2. Physcaly chalenged persons must obtain a blue dissbled permit and mug fumish the



Universty Police with proof of issuance of a disabled permit or license plate by the Arkansas
Department of Finance and Adminidration. Such proof shdl be the "Disabled Person's Access to
Parking Application Form™ issued by the state with the specid plate or placards.

3. Temporary disabled permits will be issued only to persons who have obtained and
displayed a reguar UCA permit. Upon obvious, vishble dishility a temporary disabled permit
will be issued for a period of 3 - 5 days. Temporary disabled permits for a longer period of time,
not to exceed 30 working days, will be issued only with a letter from a physcian dating a need
for adisabled permit and the length of timeit is needed.

VI.  Vigtor Parkingd

1 Vidtorsare welcome and are encouraged to obtain a vigtor's permit a the Universty
Police Department prior to parking on campus. These permits will be issued after presentation of
avdid driver's license. A vigtor who receives a citdion for a violaion of the UCA parking
rules, other than parking in a No Parking area or Disabled space, may bring or mal the citation
tothe Universty Police Depatment and it will be voided. Vidtors may not park in a "No
Parking" or "Disabled Parking" area. Violaion of "No Parking" or Disabled parking statutes will
resultin a munidpd citation with fines set by the Municipd Court. Municipd citations cannot
be dismissed by the Universty and failure to respond to these citations will result in a warrant of
arest issued by the Municipa Court.

2. Vidtorsmay park in desgnated vigtor parking lots on campus without firgd obtaning a
vigtor parking permit. Between the hours of 6:30 A.M. and 4:30 P.M. Monday - Friday vigtor
parkingis provided only for persons who are not registered students or employees of the
univergty. Students or employees parking in vigtor parking between those hours, whether a
dudent or gaff parking permit is or is not displayed, will be subject to citation. Students and
Feculty/Steff are not dlowed to use a vidtors temporary permit.  The temporary will be
confiscated if used by an unauthorized individud. Parking privileges may be taken away from
thoseinvolved. Faculty, Staff and students may park in visitor parking between the hours of
4:30 P.M. and 6:30 A.M. Monday

VIl.  Meter Parking

Meter parking is designated for short-term, convenience purposes. Holders of dl types of UCA
permitsare required to pay when parking at parking meters. Two hour meter parking is enforced
8:00 AM - 4:30 PM Monday - Friday. Fifteen minute loading/unloading meters are enforced 24
hoursaday 7 daysaweek. A UCA parking permit isrequired at al meters.

VIIl.  Motorcycles]

Motorcycles, mopeds and motorbikes are not permitted on campus except in designated parking
areas|ocated on the perimeter of the campus. Users mug enter and depart the campus at the
locetion nearest these parking areas. Motorcycle permits are required to be placed where eadly
Seen.



IX.  Bicydes]

Personsriding bicycles must obey dl rules of the road established for motor vehicles. Bicydes
shdl be parked in racks provided on campus. Bicycles parked in access ways, on sdewalks, in
areaswhich may obstruct disabled access or in any other improper location will be subject to
ctaionand impoundment. Impounded bicycdes may be cdamed a the Universty Police
Department after dl fines are paid.

X. Method of Payment[]

1. All parking permits may be obtained at the Univergty Police Department or at specidly
designated areas during fall, spring and summer regigtration and fee paymen.

2. Payroll deduction is avalable as a form of permit fee payment for full-time faculty and
daff. The annud fee will be deducted in three equd ingalments (Sx ingdlments for employees
on bi-monthly payroll) beginning with the September paycheck for dl continuing employees.
For those employees appointed after the sart of the Fdl semester, the parking fee will be
deducted in inddlments beginning with the employees fira paycheck.  Employees who
terminate before the entire annud fee is collected will have the remaining balance deducted from
their find paycheck.

3. Students may obtain more than one permit if more than one vehicle will be parked on
univergty property by paying a $40.00 fee for the additiond permit a the Universty Police

Department.

4, Students may obtain replacement permits at a cost of $2.00, provided proof of destruction
of the origina permit is furnished to the University Police Department.

XI. Permit Fees]

Fees for parking permits are as stated bel ow. Fees are subject to change without notice.

ArealTypeY earSummerFaculty/Staff:Y dlow Hanging Permit$51.00$25.00Monthly Temporary
Permit$10.00$10.00Student: Purple Adhesive Permit$40.00$20.00Res dent: Green Adhesive
Permit$40.00$20.00I ntitutional : Silver - Faculty/Staff$51.00$25.00Si lver -
Student$40.00$20.00Di sabled:Blue Hanging Permit - Faculty/Staff$51.00$25.00Blue Adhesive
$20.00All Motorcycles’M opeds:Purple Adhesive Permit$5.00$5.00 O 0O

XI1.Parking Area Assignments and Hours[]

Faculty/Staff Parking - Areas marked "Ydlow Ared' with yellow Sgnsand ydlow lines are
reserved for faculty and staff vehicles displaying current yellow hanging permits.

Resident Parking (On Campus Residence Halls) - Areas marked "Resident Parking” with green
lines are reserved for student vehicles displaying current green UCA decds. Green decds are
available only to students residing in campus resdence hdls.



Resident Parking (UCA Owned or Controlled apartments or houses other than residence
halls)
and where appropriate UCA Housing will provide a second decal which must be displayed
with the purple decal.

UCA Pearmit Parking - Areas marked "UCA Permit Paking” are reserved for student or
faculty/staff vehicles displaying current UCA permits.

Disabled Parking - Areas marked for disabled access are always reserved for vehicles displaying
current blue decals.

Vidtor Parking - Areas marked for vigtors are reserved for persons who are not employees or
sudents of the universty.

Between 4:30 pm. and 6:30 am., Monday through Friday, Visitor areas, Faculty / Staff areas,
and UCA Permit Parking areas are interchangegble. (Summer Hours are from 2:30 p.m. to 6:30
am.) They are interchangegble dl day Saturday and Sunday. A current UCA decal must be
displayed. Resdence hdl parking wister—parking, reserved spaces for resdence hdl directors,
physicians, disabled spaces, and all other reserved parking spaces or parking lots as marked
posted are not interchangeable and are enforced 24 hours a day, seven days a week.

XI1I.  Driving Regulations]

1 All traffic and motor vehicdle laws of the State of Arkansas are gpplicable on UCA
property and will be enforced by Universty Police officers. Violation of State traffic and motor
vehicle laws may subject the driver to amunicipd citation with fines set by the Municipa Court.

2. The campus speed limit is fifteen (15) miles per hour, except where conditions indicate a
dower speed is necessary.

3. One-way sreet driving regulations are to be observed at dl times by al vehicles.

4, All STOP dgns, YIELD RIGHT-OF-WAY dgns, and dl other regulatory or directiona
signs are to be observed.

5. Pededtrians in crosswaks shal have the right-of-way.

6. It isaviolation of traffic regulations to avoid a speed bump.

7. Itis the driver's responghbility to be able to operate his or her vehide safdy. Anyone who
operatesa vehide on universty property while under the influence of intoxicating liquor,
narcotic drugs, or opiateswill be subject to arrest.

8. Falureto yidd to a Universty Police vehide dgnding a driver to pull over to stop (via
theuse of blue lights and/or sren), falure to comply with a Univeraty Police officer's direction,



or falure to cooperate with a Universty Police officer while the officer is performing his officd
duties, will subject the violator to arrest under gpplicable State Satutes.

XIV. Paking Regulaiond]

1 Itis the driver's responghility to find a legd, marked parking space and to park the entire
vehidewithin the space's boundary lines. Other improperly parked vehides in the area shdl not
conditute an excuse for parking with any part of the vehide over the line  Severe weather is not
avdid reason for violaion of parking regulatiions. If a vehide experiences mechanicd falure, it
isthe owner/driver's responghility to have the vehide removed as soon as avalable services
permit. Parking lots may not be used for vehicle storage.

2. All parking spaces are defined by painted lines or parking blocks. Vehides mugt be
parked within the painted lines or parked in front of a parking block properly spaced for parking.

3. Where pardld parking is required, vehides must be parked with the right wheds to the
curb.

4. Wherediagond and head-on parking are required, vehicles should be parked with the
front toward the curb and the rear bumper toward the traffic lane.

5. No parking is dlowed next to red curbs, red parking blocks or in red or candy-striped
areas. These areas are reserved for emergency vehicle access, fire code regulations and
pedestrian / traffic safety. Unless specifically authorized by a uniformed police officer there
are no waiver periodsfor these areas.

6. No parking is dlowed on the grass, sdewaks, or in driveways or |oading zones.
7. Double parking isaviolaion at dl times.

8. If a vehicdle is parked in violation, attended or unattended, the driver may be issued a
citation.

0. Vehicleslicensed by the federd, state, county, or city government are exempt from
permit requirements, but subject to compliance with other traffic and parking regulations. Police
vehicles are exempt from certain traffic and parking regulations as provided in State Satutes.

XV.  Persond Responsbility for Vehicles[]

1 Theperson operating a vehide displaying a UCA paking permit is responsible for dl
violaionsby that vehide If a permitted vehide is loaned to another driver, its proper operation
remains the permit holder's respongility.

2. If a vehide without a permit is driven on campus by a permit holder, a "Temporary
Permit” must be obtained from the Universty Police Department. Temporary parking permits are
avalable24 hours a day, 7 days a week. Motorcycle permit holders are not digible for
temporary parmits.  Students are allowed no more than four temporary parking permits per



semester unless special circumstances are approved by the Parking and Traffic Services
Office.

3. Parking facilities may not be used until a student decd is &ffixed to the vehicde or a
faculty/staff permit is displayed on the rearview mirror of the vehicle.

XVI.  Towing and Impoundment of Vehicles]

1 UCA reserves the right to tow and impound from its property any parked vehide that
doesnot display a current parking permit, is improperly parked in a space reserved for the
disabled, is parked in a restricted zone, or has unpaid parking tickets. Vehicles will be towed if
parked in such a way as to conditute a traffic or pedestrian hazard or impede the access of
saviceor emergency Vvehicles. Violaions which could aso result in towing and possible
impoundment incdlude, but are not limited to, parking in reserved paking spaces, paking in
painted candy-striped or red areas, parking in driveways, or double parking on the street or in
parking lots.

2. UCA resarves the right to tow and impound from its property any vehicle in violation of
itstraffic and parking regulations until dl towing fees and UCA traffic/parking violaion charges
have been paid.

XVII. Appeds Process[]

A traffic citation may be appealed within 72 hours of its issuance if the recipient believes
itwas issued contrary to campus treffic regulaions or in error. Forms for appeals may be
obtained from the University Police Department. An appeal may not be granted after a ticket has
been paid.

Adminidrative determinations by the Universty of Centrd Arkansas may be appealed to the
Conway District Court in accordance with A.C.A. 25-17-307.

XVIII. Finesfor Violaions

All fines mugt be paid within 30 days from the date of issue. Fines for traffic and parking
violationswhich are not paid within 30 days from the date of issue of the citation for the
violaion(s) will be adjusted to an amount equa to twice the amount of the origind fing(s).
Falureto pay traffic and parking fines may result in the blocking of preregigtration, or the
withholding of pay and refund checks.

All fines are payable a the Universty Police Department from 8:00 am. unil 4:00 p.m.,
Monday through Friday. If the violator has ther copy of the citation, payments will be accepted
a the Universty Police Communications Center after hours in the form of a check or money
order for the exact amount of the fine only.

Thefdlowing are the parking and traffic violaions and corresponding finest established by the
Univergty of Centrd Arkansas.
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10.

11.

12.
13.

14.
15.
16.
17.
18.

19.

20.

*Fines double if not paid within 30 days of the citation date.

No permit

Defacing, reproducing, dtering or illega use of permit
Fasfying regigration informeation

Exceeding speed limit
Reckless/unsafe driving

Failure to stop or yield right-of-way
Parking in a disabled space
Parking at ared curb

Improper equipment

Double parking/blocking

Parking in the wrong area

Parking in aNo Parking area
Parking in areserved area

Driving and/or parking on grass

Driving/parking wrong direction on a one-way street
Parking on the wrong side of street

Overline parking

Improper display of permit

Overtime parking

Fallure to digplay hanging permit

UNIVERSITY POLICE

25.00(25.00

25:00 75.00
56.00———75.00

25:00 40.00

2500 75.00

25.00 (T

56:66 75.00

15.00015.00

15.00015.00

15.00015.00

15.00015.00

15.00015.00
15.00015.00

10.00
10.00010.00
10.00
10.00
10.00) [10.00

10.00(10.00

10.00

The UCA Police Depatment is committed to providing qudity service and protection to
students, faculty, saff and vidtors of the Univergty of Centrd Arkansas. Universty Police
officersare lav enforcement officers of the State of Arkansas and are professondly trained and
catifiedby the Arkansas Commisson on Law Enforcement Standards and Training. The
Department employs 22 full-time police officers who have ful investigaive and arrest authority

onthe campus and contiguous streets and highways pursuant to A.C.A.

25-17-305. The

Department's 24-hour 9-1-1 Communications Center and the Parking and Traffic Busness Office
employs additiond support personne who provide public safety services to the academic
community.



The Universty Police Department mantains and promotes respect for the individud rights and
dignity of dl persons and is dedicated to excellence in dl of the services that are offered on a
year-round basis. The Univergty Police are trained to understand the needs of students, faculty
and gaff.  Police officers, equipped with two-way radios, patrol the campus by vehicle, foot and
bicycle. Preventative patrols are aso provided by campus service officers who are student aids
and provide certain security functions.  Arkansas law permits Univeraty Police officers to stop
individuds suspected of cimind activity and question ther identity, busness and degtination.
Inaddition, Universty Police may make arrests or issue a summons for traffic or crimind
violaionswhich are referred to the City or County Prosecutor. All members of the campus
community are encouraged to cooperate fuly with police personned for the safety and
convenience of everyone involved. Resistance to detention or arrest may result in a more serious
charge.

The Universty Police Department employs the philosophy of community policdng within its
jurisdiction.  This philosophy is based upon the concept that police officers and the campus
community as a whole can work together in cregtive ways to solve problems and prevent crimes.
Theprimary focus of community policing is to foster postive interactions between the police,
sudents, and daff. Comments or suggestions are dways welcome by contacting the Chief of
University Police at 450-3111.

HOW TO SUMMON ASSISTANCE

TheUniversty Police Department is located on campus between State and Hughes Hall.
Personsneeding EMERGENCY assstance a any time may cdl the Universty Police
CommCenter by diding 9-1-1 from any campus or residence hdl telephone. Generd assstance
canbe obtained by cdling 450-3111. Assstance can dso be summoned by pushing the cdl
button on any blue light emergency telephone located throughout the campus. The Digpatcher
indantly knows the location of the cdler and will ask what type of assstance is needed. The
Universty Police Department's lobby is open 24-hours a day. The on-duty Dispatcher is
avalableto assg at the lobby window. A locd access tdephone and a library of free crime
prevention, safety and hedlth brochures are d so avallable in the [obby.

MOTORIST ASSISTANCE PROGRAM - MAP
...asarvice of the UCA Palice Department

Jump garting your car battery

Unlocking your car

Trangportation to alocal service gation
TheMotorist Assstance Program - MAP - is one of the services provided by the UCA Police
Department. MAP is designed to provide assstance to students, faculty, saff and vidtors
experiencing vehicle problems while a the Universty.

If you need the services of MAP, cdl the UCA Police at 450-3111 or go to a blue light
emergency telephone and push the button to talk to one of our dispatchers.

A police officer will be dispaiched to your location and will be happy to assst you.



Women's Basketball Camps - Dr. John Smith presented the following item. Before
discusson began, Dr. Smith congratulated the women's basketbal coaching daff and team for
their outstanding season.[W

Arkansaslaw authorizes the Board of Trustees of date inditutions of higher education to grant
pemissonto employees of those inditutions to conduct certan outsde work for private
compensation usng campus fadlities The law further provides that employees may do so only
after they have discharged fully their employment responghilities to those inditutions.  Ark.
Code Ann.

Whilethe law authorizes boards of trustees to grant permisson for such activities, it requires that
boards make express findings of fact in certain areas. It dso requires that boards reduce the
permissonto writing, which mugt indude a statement of charges to be paid to the universty for
the costs associated with operating and mantaining fadilities that will be temporarily devoted to
the particular activity conducted by the employee.

Thewomen's basketball coaching daff wish to hold two private basketball camps on campus in
July to promote the universty and ther programs. The fird will be a day camp conducted July
21-23. The second will be a team camp hdd July 28-30. These camps will involve no conflict
of interest with the misson and purpose of the universty; will bring to campus a Sgnificant
number of potentia future students;, and will generate for the universty revenues through renta
of fadilities and use of campus housing and/or dining sarvices.

Theuniversty will be reimbursed $1.50 per participant for use of various athletic fadilities
Participantswill pay current food service rates directly to campus dining fadlities or, if the camp
isresddentid, housng and food service charges will be coordinated through appropriate
universty departments.

At the concluson of the camps and dinics, the coaching daff will provide a complete finencd
report to the Executive Vice President, who will then submit a summary of the finandd report to
the Board of Trustees.

Thefdlowing resolution was unanimoudy adopted upon motion by Mr. Roussd with a second
by Mr. Sms:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES AUTHORIZES THE
WOMEN'SBASKETBALL STAFF TO CONDUCT BASKETBALL CAMPS ON
CAMPUSDURING JULY, 2003, AND FINDS THAT THE CAMPS INVOLVE NO
CONFLICT OF INTEREST WITH THE MISSION AND PURPOSE OF THE
UNIVERSITY. THE CAMPS WILL BRING TO CAMPUS A SIGNIFICANT NUMBER
OF POTENTIAL STUDENTS, AND WILL GENERATE FOR THE UNIVERSITY
REVENUESTHROUGH RENTAL OF FACILITIES AND USE OF CAMPUS DINING
FACILITIES; AND,

BEIT FURTHER RESOLVED: THE UNIVERSTY WILL BE REIMBURSED
$1.50 PER PARTICIPANT FOR USE OF ATHLETIC FACILITIES AND
PARTICIPANTSWILL PAY CURRENT FOOD SERVICE RATES DIRECTLY TO
CAMPUSDINING FACILITIES OR, IF THE CAMP IS RESIDENTIAL, HOUSING



AND FOOD SERVICE CHARGES WILL BE COORDINATED THROUGH THE
APPROPRIATE UNIVERSITY DEPARTMENT; AND,

BEIT FURTHER RESOLVED: THAT EACH EMPLOYEE AUTHORIZED
HEREUNDER TO CONDUCT OUTSIDE WORK FOR PRIVATE COMPENSATION
ON OR IN CAMPUS FACILITIES IS TO, WITHIN 60 DAYS AFTER COMPLETION
OF EMPLOYMENT, SUBMIT A COMPLETE FINANCIAL REPORT RELATING TO
THEEMPLOYMENT TO THE EXECUTIVE VICE PRESIDENT, WHO WILL SUBMIT
TOTHE BOARD OF TRUSTEES ON AN ANNUAL BASIS A SUMMARY OF ALL
SUCH FINANCIAL REPORTSRECEIVED."

Deletion of Board Policy No. 302, "Non-Tenure Track Multi-Year Appointments
Palicy- Presdent Hardin presented the fdlowing item and responded to questions from Board
member's.

InMarch 1999, the Board of Trustees adopted the 302 policy as an dternative to tenure-track
gopointments.  This policy became an issue in the censure of the universty by the AAUP. As
theresult of negotiations with a Faculty Senate committee, the adminidration has agreed to
eliminate the policy and that no future faculty appointments will be made under the policy.

Following discussion, the folowing resolution was unanimoudy adopted upon motion by Dr.
Stanton with a second by Mr. Ergtine:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES
DELETION OF BOARD POLICY NO. 302, TRACK MULTI-YEAR
APPOINTMENTSPOLICY.™



Engineering 3/2 Articulation Agreement - UCA and UA Fayetteville - President
Hardin presented the fdllowing item and responded to questions and comments from Board
members. During discusson, at Dr. Stanton's request, Presdent Hardin told the Board that UA
Fayetteville representatives have stated that their best transfer students come from UCA.

Faculty and adminigrators in UCA's College of Natural Science and Mathematics, working with
counterpartsin the School of Enginering at the Universty of Arkansas Fayetteville have
developed an expliat rdationship between the two inditutions for a 3/2 aticulaion agreement
for enginearing students. To achieve this agreement, faculty and adminigtrators a both UCA and
UAF contributed collectively to developing and supporting a curricllum dignment plan  that
providesthe entering UCA pre-engineering student with a prescribed set of courses fadlitating
seamlessentry into one of Sx specific enginering programs a UAF. With this agreement, a
sudent who enters UCA without deficiencies and who follows the curriculum plan can complete
the 3/2 program in five academic years and one summer and will, a the end of the program,
graduate with two degrees awarded Smultaneoudy an appropriate baccalaureaste degree in
naturd science, computer science, or mathematics from UCA and a baccalaureate enginesring
degreefrom UAF. To dlow for completion of both degrees in a fiveyear time frame, the
curriculum plan waives the UCA minor degree requirement for students in the 3/2 enginesring

program.

The agreement establishes sx articulated curricula, leading to award of exiging degrees at the
two universties:

UCA Degree ProgramsUAF Degree ProgramsGenera ScienceBiologicd and Agriculturd

EnginearingChemigtryChemica EnginearingPhyscsCivil EngineeringComputer
ScienceComputer EngineeringPhysics  or  Mahematicsindugtriad  EngineeringPhysicsMechanicd
Enginesring

Thedegree award from UCA dlows the univergty to receive credit for the qudity indruction it
has provided to pre-enginegring students  rather than, as now, having these students appear as
UCA non-completers. Further, this UCA graduate is now a fuly invested UCA dumnus with
consgderably stronger ties to UCA than a student who dmply passes through its doors and
benefitsfrom UCA's qudity indruction on the way to a UAF degree aone. Further, the
cooperation that has developed between UCA and UAF faculty will provide a srong basis of
collegidity for future enhanced and expanded cooperative research ventures on the part of
faculty and faculty working with students.

Theaticulation agreement has been endorsed by dl appropriate universty administrators and
councils.

Following discusson, the following resolution was unanimoudy adopted upon motion by Mr.
Roussel with a second by Dr. Stanton (Mr. Womack was not present for the vote):

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES HEREBY
APPROVESTHE ENGINEERING 3/2 ARTICULATION AGREEMENT BETWEEN
THEUNIVERSTY OF CENTRAL ARKANSAS AND THE UNIVERSTY OF
ARKANSASFAYETTEVILLE.



Bond Issue - Mr. Paul McLendon presented the following item and responded to
guestions from Board members.

Inaccordance with the February 2003 Board action, the adminidration has prepared the
folowingbond resolution to refund the 1992A,1991B, 1993 and 1994 bond issues and to
providefunding for the Wingo Hdl renovation and the condruction of an Indoor Sports
Complex.

Thebond resolution as approved by bond counsd and underwriter has been included for the
Board of Trustees consideration and approva.

Following discusson, the following resolution was unanimoudy adopted upon motion by Mr.
Sims with a second by Dr. Stanton:

RESOLUTION

RESOLUTION AUTHORIZING THE ISSUANCE OF BOARD OF TRUSTEES
OF THE UNIVERSITY OF CENTRAL ARKANSAS NOT TO EXCEED $8,200,000
STUDENT FEE REVENUE CAPITAL IMPROVEMENT AND REFUNDING BONDS,
SERIES2003A; AND NOT TO EXCEED $8,600,000 AUXILIARY REVENUE CAPITAL
IMPROVEMENT AND REFUNDING BONDS, SERIES 2003B (COLLECTIVELY, THE
"BONDS"); AUTHORIZING THE EXECUTION AND DELIVERY OF TRUST
INDENTURES SECURING SUCH BONDS; AUTHORIZING THE EXECUTION AND
DISTRIBUTION OF AN OFFICIAL STATEMENT; PLEDGING CERTAIN REVENUES
tothe PAYMENT OF THE BONDS; AND PRESCRIBING OTHER MATTERS
RELATING THERETO.

WHEREAS, the Board of Trustees (the "Board") of the Universty of Centrd Arkansas
(the "Universty") has determined that there is a need to refund certain prior revenue bonds of the
Board, specificaly, the Series 1991B Academic Fecilities Bonds (the "1991B Bonds'), the
Series 1992A Academic Fadilities Bonds (the "1992A Bonds'), the Series 1993 Student Center
Bonds (the "1993 Bonds') and the Series 1994 Paking Facilities Bonds (the "1994 Bonds')
(cdllectivey, the "Refunded Bonds'); and

WHEREAS, the Board has dso determined that there is a need to finance the
condruction of an addition to and renovation of Wingo Hal on the campus of the Universty in
order to consolidate the Universty's adminidrative offices and provide a permanent meding
fecility for the Board (the "Wingo Hall Prgject”); and

WHEREAS, the Board has dso determined that there is a need to finance the
congdruction of an Indoor Sports Facility on the campus of the Universty in order to provide
better training and practice fadlities for the Universty's ahletic teams (the "Sports Fadlity
Project”) (collectively, the Wingo Hdl Project and the Sports Fadlity Project are referred to as
the "Projects’); and

WHEREAS, the Board has determined that the Projects can best be financed by the
issuance of student fee revenue capitd improvement and refunding bonds and auxiliary revenue
capital improvement and refunding bonds; and



WHEREAS, by Resolution adopted on May 7, 2001, the Board authorized the President
to request from the Department of Higher Education an economic feaghility study to issue up to
$10,000,000 in bonds to construct and/or renovate Academic Facilities; and

WHEREAS, by Resolution adopted on February 21, 2003, the Board authorized the
Adminidration to prepare the necessary documents to refinance the 1992A, the 1991B, the 1993
andthe 1994 Bonds, or, if appropriate, to seek from the Arkansas Department of Higher
Education an economic feasibility study and approval to extend the terms of the bonds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
University of Central Arkansas:

Section 1. TheBoard hereby authorizes the issuance of its Student Fee Revenue
Capital Improvement and Refunding Bonds, Series 2003A in the aggregate principd amount of
notto exceed $8,200,000 (the "Series 2003 A Bonds') and its Auxiliay Revenue Capita
Improvement and Refunding Bonds, Series 2003B in the aggregate principd amount of not to
exceed $8,600,000 (the "Series 2003 B Bonds') (the Series 2003A Bonds and the Series 2003B
Bonds are each referred to herein as"a Series of Bonds' and collectively, asthe "Bonds'").

Section 2. Each series of Bonds dhdl have the find principd amount (subject to the
limitationscontained in Section 1 above), terms, maurities, bear interest a such rates and shdl
be secured as set forth in a separate Trust Indenture for each Series of Bonds (collectively, the
"Indentures’), dated as of May 1, 2003. The form and content of the Indentures shdl be and the
same hereby are in dl respects authorized, approved and confirmed, and the Chairman and the
Secretary of the Board dhdl be and they hereby are authorized, empowered and directed to
executeand ddiver the Indentures for and on behdf of the Board to the Trustee (identified
hereinafter) for the security of each series of the Bonds, respectively, and the interest thereon,
induding necessary counterparts, in subgantidly the form and content now before this meeting
but with such changes, modifications, additions and ddetions therein as dhdl to them, with the
adviceof the Presdent and Bond Counsd, seem necessary, desrable or appropriate (ther
execution thereof to conditute conclusve evidence of their gpproval of any and dl changes,
modifications, additions or deetions therein from the form and content of the Indentures now
before this meeting) and that from and after the execution and ddivery of the Indentures, the
Chairman, the Secretary, the Presdent or the Presdent's designees are hereby authorized,
empowered and directed to do dl such acts and things and to execute dl such documents as may
be necessary to carry out and comply with the provisions of the Indentures as executed.

Section 3. Inconnection with the issuance of each Series of Bonds, it will be
necessary to enter into certain additiond agreements, and to execute and ddiver certain other
documents, certificates and indruments, induding but not limited to an agreement governing the
complianceby the Univerdty with certain tax requirements (the "Tax Regulatory Agreement"),
an agreement  providing for continuing disclosure (the "Continuing Disclosure Agreement”), an
agreement or agreements respecting the escrow of funds for the payment of the Refunded Bonds
(collectivdly, the "Escrow Deposit Agreement”), an agreement specifying the terms of the
purchase of the Bonds by the Underwriters (the "Bond Purchase Agreement”) and other
miscellaneous agreements and  ingruments  (collectively, the "Rdaed Documents’).  Upon the
completionof the Related Documents with such changes and modifications as are deemed



necessary and the approval of the Related Documents, induding any such changes, by the
Presdent or his designee, the Charman and the Secretary of the Board are hereby authorized and
directed to execute each of the Related Documents. The Chairman of the Board, the Secretary of
theBoard and the Presdent of the Universty are authorized to execute such other certificates,
documents and other writings, and to take such other actions as may be appropriate to cause the
Bonds to beissued and otherwise to carry out the terms and purposes of this Resolution.

Section 4. The Series 2003A Bonds shdl be secured by a pledge of that portion of
the generd tuition and fees paid by students attending the Universty in each Bond Year equd to
110% of the aggregate principd and interest due on the Bonds for such bond year and on any
parity bonds exduding the prior bonds pledged revenues (the "Series 2003A Pledged
Revenues’).

Section 5. The Series 2003B Bonds shdl be secured by a pledge of the Auxiliary
Revenues, meaning, as used herein, dl revenues received by the Universty in any Bond Year
fromthe sde of parking decals to the faculty, daff and students of the Universty and collection
of parking meter revenues and parking fines (the "Parking Fecilities Fees'), student, faculty and
deff fadlities recreationd fees imposed by the Universty (the "Student Facilities Fees'), dl
revenuesfrom student ahletic fees, ahletic ticket sales, concesson income, program advertisng
and sales and related miscdlaneous revenues (the "Athletic Fadilities Fees'), and such other fees
imposed by the Universty from time to time as may be spedificdly designated in a Written
Request, exduding generd tuition and fees pad by sudents atending the Universty
(collectively, the "Series 2003B Pledged Revenues'). The pledge in favor of the Series 2003
Bonds shdl be subordinate to the pledge in favor of the Prior Bonds identified in the Indenture
related to the Series 2003 Bonds, but on a parity with any Additiond Bonds issued pursuant to
such Indenture. As used with respect to the Series 2003B Bonds, Auxiliay Revenues shdl
exclude revenues from the University's housing system.

Section 6. A Prdiminary Officdd Statement has been submitted to this meeting of the
Board, and the Board hereby approves the use of the Prdiminary Officdd Statement and find
Offidd Statement, and the same hereby are in dl respects authorized, approved and confirmed,
andthe use of the Preiminay Offida Statement and find Offidd Statement in connection with
the sale of each series of Bonds is hereby in dl respects authorized, approved and confirmed, and
the Charman, the Secretary, the Presdent or the Presdent's designee be and hereby are
authorized, empowered and directed to execute and to deem find the find Offidd Statement in
thename and on behdf of the Board with such changes, modifications, additions or deletions
thereinas dhdl to them seem necessary, desirable or appropriate (execution thereof to conditute
conclusve evidence of the Board's gpprova of any and dl changes, modifications, additions or
deetionstherein from the form and content of the form of Prdiminary Officad Statement now
before this meeting) to be delivered for use in connection with the sale of each Series of Bonds,
and the Chairman, the Secretary, the Presdent or the President's designee are hereby authorized,

empowered and directed to do dl such acts and things necessary to carry out and comply with
the provisons of the find Officid Statement.

Section 7. TheBoard hereby rdifies the engagement of Jack, Lyon & Jones, P.A.,
LitleRock, Arkansas as Bond Counsd ("Bond Counsd"), and Stephens Inc., Little Rock,
Arkansas and Bank of America Securities, LLC, as Underwriters ("Underwriters').



Section 8. TheBoard hereby ratifies the engagement of Regions Bank, Little Rock,
Arkansasas Trustee pursuant to the terms of the Indentures (the "Trudee'), and Farmers Bank
and Trus Company, Magnolia, Arkansas, as escrow trustee (the "Escrow Trusteg') with respect
to the Refunded Bonds.

Section 9. The Board hereby authorizes the President or his desgnee to negotiate the
termsand conditions of agreements with, and to the extent aready negotiated, hereby ratifies the
termsand conditions of agreements with Bond Counsdl, the Trustee, the Escrow Trustee and the
Underwriters, and to execute such documents as they determined are necessary and, in the best
interestsof the Board appropriate (execution thereof to congitute conclusve evidence of the
Board'sapprova of aty and dl agreements, changes, modifications, additions or deetions
therein).

ADOPTED AND APPROVED this day of April, 2003.

BOARD OF TRUSTEES OF THE
UNIVERSTY OF CENTRAL ARKANSAS

By:

Rush F. Harding, 111, Chairman
ATTEST:

By:

Scott Rouss, Secretary



Early Retirement of 1965H and 1967A Bond Issues - Mr. Paul McLendon presented
the following item and responded to questions from Board members:

The adminidration has reviewed the debt reserve requirements for dl outstanding housing issues
and has determined that aufficdent funds are avalable to place an early cdl on the remaning
bondsfor the 1965 and 1967 housng issues and to mantan the reserve requirement for other
housing issues.

Thecurrent rate of return that the trustee is recaving on the debt service reserve funds is less
than 1.5% and the interest rate being paid on the remaning bonds is 3%. The early retirement of
the bonds will release gpproximatey $186,000 in annud debt payments and provide financid
flexibility asthe University consders the purchase of the Mansard gpartment complex.

For the fiscd year 2003-04 the Univerdaty requests that the debt service budget for the 1965 and
1967 issues be transferred to improving the technology infrastructure of the residence hdls  This
improvement will dlow the universty to add the ports required to keep up with the increased
housng capacity and to provide the residents with faster access on the internet.  The estimated
cost of the technology improvements for the houdng depatment will be approximatdy
$180,000.

Following discusson, the following resolution was unanimoudy adopted upon motion by Dr.
Stanton with a second by Mr. Ergtine;

"BEIT RESOLVED: THE BOARD OF TRUSTEES AUTHORIZES THE
ADMINISTRATION TO NOTIFY THE TRUSTEE THAT THE UNIVERSITY INTENDS
TOCALL THE REMAINING 1965 AND 1967 HOUSING ISSUES AND THAT THE
ADMINISTRATION IS AUTHORIZED TO REALLOCATE THE 2003-04 DEBT
SERVICE BUDGETS RELATED TO THE ABOVE ISSUE TO MAKE NEEDED
TECHNOLOGY IMPROVEMENTS OF APPROXIMATELY $180,000."

Expansion of TIAA-CREF Loan Provision - Presdent Hardin presented the fdlowing
item and responded to questions from Board members:

Theuniversty previoudy established a loan provison, as authorized by federd regulations,
withinthe universty's Alternate Retirement Plan with TIAA-CREF. The loan provison dlows
employeesto borrow from their Supplementa Retirement Accounts (SRA'S) at very reasonable
rates and terms.  In the four years the loan provison has existed, the universty and TIAA-CREF
have not experienced problems with excessve or abusive use of the program.

Inan effort to provide greater flexibility for employees, it is recommended that the loan
provisonbe expanded to incdude the regular TIAA-CREF defined contribution retirement
accounts. With the expanson, employees will be able to borrow from their vested retirement
accumulations within the same limits and restrictions as currently gpplied to SRA loans.

Maximum loan amounts and procedures are subject to the specific terms of the funding vehide
and IRS limitations  Within those guiddines loans will be limited to the lesser of forty-five
(45%) percent of the participant's total accumulations or $50,000.



Theuniversty's Fringe Benefits Committee has reviewed and recommended expanson of the
loan provison.

Following discusson the falowing resolution was unanimoudy adopted upon motion by Mr.
Roussd with asecond by Mr. Sms.

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES THE
EXPANSION OF THE TIAA-CREF LOAN PROVISION TO INCLUDE REGULAR
VESTED RETIREMENT ACCOUNTS WITHIN THE DEFINED CONTRIBUTION
ALTERNATE RETIREMENT PLAN."

Faculty Handbook Revisions - President Hardin expressed his appreciation to Tom
Courtway and Becky Williams for ther work on the Faculty Handbook. At President Hardin's
request, Mr. Courtway presented the fdlowing item, summarized the proposed revisons, and
responded to questions from Board members.

A mgor isue in the negotiations with the Faculty Senate for remova of censure was the
modification of certain provisons of the Faculty Handbook to bring it into compliance with
AAUP guiddines. As the result of negotiations with the Faculty Senate, the univeraty has to
make changesin the following aress.

A revised statement on shared governance;

Revision of the handbook description of Academic Freedom;

Clarification of the role of the Council of Deans in the promotion and tenure process,

Revison of the compostion of the Faculty Grievance Pandl;

Revison of the provisons regarding dismissal of tenured faculty for other than Financid
Exigency or Phasing out of a Program;

Adoption of the due process guarantees for al non-tenure track faculty; and

Revison of the provisons for expiration of a Term Appointmen.

Therefore, the President recommends to the Board of Trustees the following resolution:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES
FOLLOWING REVISIONS TO THE FACULTY HANDBOOK."



Faculty Handbook Revisons
FACULTY POLICIES, PROCEDURES, AND GUIDELINES
A. Academic Freedom

A faculty member is entitled to freedom in research and in the publication of the
results, subject to the adequate performance of other academic duties, research for pecuniary
return, however, should be based upon an understanding with the university adminitration.

A faculty member is entitled to freedom in the classroom in discussng the subject
materid of the course, but care should be taken in introducing controversa matters that have no
relation to the subject.

Theuniversty teacher is a dtizen, a member of a learned professon, and an
officer of an educationa inditution. When speaking or writing as a ditizen, or when expressng
viewson professond matters, the teacher should be free from inditutiond censorship or
discipling but the teacher's specid pogtion in the community imposes speciad obligations. As a
person of learning and an educationd officer, the faculty member should remember that the
publicmay judge the professon and the inditution by the faculty member's utterances, and
should make every effort to indicate that the faculty member is not a voice for the inditution.

All grievances that fdl within the parameters of academic freedom (as defined
above) will be submitted to the Academic Freedom Committee for consderation.  (See the
provisonslater in this Faculty Handbook setting for the time period in which to file such
academic freedom grievances, and the procedure for ther condderation by the Academic
Freedom Committee))

B. Governance [

The Universty subscribes, in policy and practice, to high standards of shared
governance, as more paticularly set forth in this Faculty Handbook. The variety and complexity
of tasks peformed by inditutions of higher learning produce an interdependence among the
Board of Trustees, the adminidration, faculty, and students. The faculty has primary
respongbility for advice and recommendation in such fundamental areas as curriculum, research,
feculty status, and those aspects of dudent life which relate to the educationd process.
Responghility for faculty status includes gppointments, promotions, the granting of tenure, and
termination. Advice and recommendations in these matters are made by faculty action through
established procedures outlined in this Faculty Handbook.

. B. Library Faculty

Faculty librarians have the right to choose with the initid appointment whether to
accept tenure-track or non-tenure-track status. All personnd appointed to the library faculty must
hold an appropriate magter of libray science (MLS), master of library and information science
(MLIS), or magter of information science (MIS) degree from an American Libray Associaion
(ALA) inditution. Ranksfor library faculty include:



[no further changesin 1. B.]

. C. Faculty Personnd: Non-tenure-track

1. Theuniversty  recognizes
that there are specific and limited conditions that judtify specid gppointment to non-tenure-track
positions. Non-tenure-track faculty may be hired for circumstances induding, but not limited to,
those enumerated below:

a To
temporarily replace tenured or tenure-track faculty on sabbaticas, leaves of absence, or who are
il;0

b. To
meet temporary increasesin enrollment; ]

C. For
graduate assistants as part of their professonad preparation; ]

d. To

meet specia  programmatic needs of a department of the universty. When a determination is
made to increase the number of non-tenure track positions in a department the procedure shdl be
asfollows. The decison to increase the number of non-tenure track postions in a department
shdl be made based upon the recommendation of the department chair to the dean of the college.
This recommendation shdl then be provided to the provost by the dean. If the provost concurs,
the written recommendation of the provost shdl be provided to the presdent with a copy aso
provided to the presdent of the Faculty Senate. The Faculty Senate shdl have five (5) days in
whichto provide its written recommendation to the presdent. After recaving dl comments
under this provison, and the views of the Faculty Senate, the decison shdl be made by the
president in consultation with the provost.r

e For
vigting professors, or(]

f. For
contract researchers who do not engage in classroom ingtruction.[]

Faculty personndl selected to serve in specified non-tenure-track
assgnmentsmay be appointed on ether a semester or academic year basis. The agppointment
may be ether for part-time or full-time work. Non-tenure-track gppointments may be renewed on
an annud bass.

2. The appointments of non-tenure-track faculty, like those of tenured and
tenure-track faculty members, may be terminated for cause prior to the expiration of the origind
contract period.



3. Non-tenure-track faculty may
be appointed to tenured or tenure-track faculty status, in accordance with the needs of the
universty. The searches will conform with depatmental, college, and universty search and
selection procedures as wel as equa opportunity/affirmative action policies. The time a faculty
member serves in a full-time, non-tenure-track agppointment may a the discretion of the
universty be considered as part of the probationary period for those who are subsequently placed
ona tenured or tenure-track faculty gppointment. Any credit toward fufilling the probationary
period must be stated in the initid letter of appointment to tenure-track faculty status.

4, All full-time, non-tenure-
track faculty at UCA will be digible for consderation with respect to merit raises, trave funds,
operating funds, grant awards, and other funding.

. E. Non-Tenure-Track, Multi-Year Appointments (Board Policy #302)

For appointments made prior to the ninth day of May, 2003, the universty offered
three-year, non-tenure-track  appointments for twelvee and ninemonth faculty postions
consgent with the conditions outlined in this policy. The offer of a multi-year appointment was
inlieu of a tenure-track agppointment. The use of such appointments dlows for flexibility in the
development of faculty composition and structure needed to address the misson of the universty
ina manner that supplements, rather than supplants, the use of tenure-earning and tenured
gopointments. As of the date above, this policy was rescinded by action of the Universty's
Board of Trustees, and on such date the Board of Trustees adso adopted a policy concerning
faculty in "302 datus' on that date. (For information on this matter, consult the policies of the
Board of Trustees.)

V. Expiration of Term Appointment[]

A. Upon expiration of a term gppointment, whether tenure-track or non-tenure-track,
the employee is a free agent to whom the universty has no obligation. The universty may at its
discretion, regppoint the employee to the same or a different postion. Non-regppointment does
not necessarily carry any implication as to the qudity of the employees work, conduct, or
professona competence.[]

B. When a faculty member is not to be regppointed upon the expiration of the term
of the gppointment, written notice will be provided to the faculty member, by ether the
department chair or the dean of the college, asfollows.[]

1 For tenure-track faculty members:

a not later than March 1 of the fird academic year of service, or, if



anintid one-year agppointment terminates during an academic year, a least three months in
advance of termination;J

b. not later than December 15 of the second academic year of service
or, if the second year appointment terminates during an academic year, a least Sx months in
advance of termination; and U

C. a leest twelve months before the expiraion of an gppointment
after two or more years of service.[]

2. For non-tenure-track faculty members:

a not later than March 1 of the fird academic year of service or, if
anintid one-year gopointment terminates during an academic year, a least three months in
advance of termination;]

b. not later than December 15 of the second academic year of service
or, if the second year gppointment terminates during an academic year, a least 9x months in
advance of termination; and U

C. a leest twelve months before the expiraion of an gppointment
after four or more years of service.[]
Notwithstanding the notice provisons above, the appointments of tenure-track as
wdl as non-tenure-track faculty may be terminated for cause prior to the expiraion of the
origina contract period.

C. If a faculty member dleges in writing to the president, within ten working days of
thereceipt of written notice of non-regppointment, that consderations violative of academic
freedom sgnificantly contributed to the decision, the dlegation will be referred to the Academic
Freedom Committee.[]

VIII. D. The University Level
1 Provost

Theprovost will receive each file and will determine which candidates
will be recommended to the president. The determination shdl be that of the provost, dthough if
the provost has questions concerning the candidate, the provost may consult with the Council of
Deans. Recommendations for promotion will be placed in priority order. In addition to and
exdusveof individud qudifications and performance, condderation mugt be given to
sgnificant inditutional  budgetary consderations and programmatic needs.  In cases where
ggnificant indtitutional  budgetary concerns or  compdling programmatic needs may limit the
number of faculty from a department to be granted tenure in a given year, the provost will give
the departmental faculty the opportunity to rank its candidates.

2. President and Board of Trustees



Thepresdent dhdl recelve
thereport and recommendations of the provost, and when agpplicable, the univeraty tenure
appeals committee and the universty promotion appeals committee. The presdent makes the
find decison on each gpplicant and reports dl postive decisons to the board. The Board of
Trustees confirms those recommended for tenure by the president. The board does not address
casesin which tenure is denied by the presdent. The presdent also provides natification to each
candidate

3. Tenureis granted by the Board of Trustees upon the recommendation of
thepresdent. No other person dhdl have any authority to make any representation concerning
tenure gppoi ntment.

XIl.  Early Tenure Recommendation[]

Theuniversty may grant an initid appointment with tenure in a depatment in cases of
exceptiond individua merit and professona accomplishment subject to the following:

1 Apeson mus have earned and hold tenure a a regiondly or nationaly
accredited indtitution in afield appropriate to the gppointment.

2. Theagpprovd of a mgority of the
tenured faculty members of the department after a megting en bloc. If a mgority of the tenured
membersof the appropriate depatment and the college dean approve of the tenure
recommendation with the initid appointment, the provost, acting in conformity with university
policy, may indicate tenure with the initid letter of appointment.

3. Theprovost will mantan a file and
alig of dl persons and their respective departments who were granted tenure with the initid
letter of appointment.

XV. B. Termination Proceduresfor Tenured Faculty

Thissection sets forth the procedures which must be followed by the Universty
inorder to terminate a tenured faculty member "for cause” Terminaion will not be used to
restrain faculty members in their exercise of academic freedom or other rights as American
ctizens

TheUniversty has the burden of proving that adegquate cause for termination
exigs. This mugt be satisfied by the Universty based upon the evidence considered as a whole
presented on the question of termination of the faculty member.

1. Causesfor Termination

a Professona Incompetence: Substantid and manifet evidence of



unsatisfactory performance of faculty duties, or demonstrated incompetence in teaching or
research.]

b. Professona Neglect: Subgstantid and manifes neglect of faculty
reponghbilitiesor duties, or subgtantid and manifes neglect of faculty responghilities in
teaching and research.]

C. Misconduct: Misconduct is either "professond misconduct” or
"persona misconduct.”  Professonad misconduct is conduct that subgtantidly impairs fulfillment
of faculty obligations, repeated falure to comply with offidd written directives or established
univergty policies, dishonesty in teaching or research. Personal misconduct is conduct that
substantidly impairs fulfillment of faculty obligations or conduct which has a substantid impact
on the member's fitness to continue as a faculty member.[J

2. Determination of Adequate Cause for Termination

a Professond Incompetencel]

Ina case of professond incompetence of a tenured faculty
member, and where the faculty member has not met the provisons of plans to rectify the
deficienciesidentified during review processes, the department chair will notify the faculty
member, in writing (no later than October 1 during the fdl semester or March 1 during the soring
semester), that a recommendation for termination is forthcoming. The faculty member may
contest the recommendation of termination by petitioning, in writing and within five (5) working
days, the depatmental tenure committee to review the record and the chair's determination.
Falureto provide a written request within five (5) working days will result in forfature of
review by the departmenta tenure committee and the department chair will notify the dean, in
writing, of the recommendation for termination.

In
cases where the departmenta tenure committee is convened to consider the determination by the
department chair to recommend termination, the committee will review dl rdevant materid and
providethe chair and faculty member with a written evauaion and recommendation concerning
the future status of the faculty member. Upon receipt of the evduation and recommendetion, the
chair may reverse hisher determination. Otherwise, the chair will forward the committee's report
and hisher recommendetion to the dean. The dean will provide a written recommendation to the
provost, with copiesto the faculty member and chair.

b. Professond Neglect and Misconduct[]

Ina
casesof professond neglect or misconduct (whether personal or professond), the char will
provide the dean with a written report and a recommendation for termination. If the dean concurs
with the recommendation, the dean will provide a written recommendation to the provost with
copies to the faculty member and chair.

3. Decison of the Provogt; Prdiminary Proceedings:

a After receipt of the



recommendation from the dean, the Provost shdl have five (5) days to make a recommendation
tothe Presddent. The Provost dhdl meet with the faculty member informdly in an attempt to
reach an acceptable resolution of the issuesinvolved. [

b. If the Provost determines that the faculty member should be
terminated and that formd termination proceedings should commence, the provost shdl notify
thefaculty member, in writing. This written communication shdl set forth the Statement of
groundsfor the proposed termination. A copy of the statement of grounds shdl be provided to
the President. [

C. If the faculty member requests it within five (5) working days after
recept of the datement of grounds, the matter shdl be referred to the Faculty Hearing
Committeefor an informd, non-binding review. The falure of the faculty member to timdy
request the informal review shdl result in awaiver of such informd review.[

d. Theinforma, non-binding review shdl not take more than ten (10)
days. The Faculty Hearing Committee shdl determine whether or not, in its view, formd
proceedingsdhdl be indituted to condder the individud's terminaion. It dhdl notify the
President, the Provost and faculty member, in writing of its concluson. [J

e Ifthe Faculty Hearing Committee recommends that formd
termination proceedings should be commenced, or if the Presdent determines that a formd
termination proceeding should be commenced based upon the Provost's recommendation
(notwithgtanding the Faculty Hearing Committee's informd review), then formd termination
proceedings shal be commenced according to the procedures which follow. [

4, Formd Termination Proceedings

a Forma proceedings to terminate a faculty member <hdl be
indtituted by a written communication to the faculty member from the President. [0

b. Thisforma communication shdl set forth (1) the Statement of
groundsfor termination, and (2) notify the faculty member that if he or she so requests in
writing, within the appropriate time period, a forma appeal may be made and a hearing held to
congder whether his or her employment by the Universty shdl be terminated. This written
communication shdl be dated, and may either be hand ddivered to the faculty member, or sent
by certified mall, return receipt requested, to the member's address on file with the provost. The
date of the letter shall be deemed to be the date such noticeis given.[]

C. Thetime period in which the faculty member has to file an appesl
of the forma decison to terminate such member is ten (10) days from the date of the notice from
the President. [J

d. Theapped by the faculty member is to the Faculty Hearing
Committee. In order to utilize the apped process, the faculty member shdl give notice, in
writing, to the President, within the time period above, that such member desires to apped the
formd notice of termination. The written appea must aso contain an answer to the statement of
grounds, and the challenge to the termination shal be based upon one of the following:1



@ Determinations of cause in this Faculty Handbook that are
not supported by the evidence.

2 Decisonsthat are arbitrary and cepricious. A decison is
"arbitrary and capricious’ when thereis no rationa basisfor its support.

3 Decisonsthat are based on reasons that are conditutiondly
or datutorily prohibited, such as the faculty member's age, gender, race, nationd origin, reigion,
or condition of disability.

4 Decisonsthat are the result of the exercise by the faculty
member of a conditutiondly protected right, such as the right to free speech or peaceable
assembly;

(5) Decisonsthat were made after falure to comply with the
proper procedures as set forth in this section. The faculty member must show that such error was
a contributing factor to the decison.

e If an appeal to the Faculty Hearing Committee is lodged, then the
burden of proof in (d) (1) shdl be on the universty, and for those in (d) (2) through (d) (5), the
burden of proof shdl be on the faculty member. [J

f. If the faculty member does not file an apped within the time
period above, the termination shdl be effective as set forth in the notice from the President.[]

5. Hearing Procedure before the Faculty Hearing Committee:

a Not later than five (5) days after receipt of the apped, the
President shdl natify the Provodt, in writing, of the appeal. The Provost shdl then convene the
Faculty Hearing Committee to consider the apped.[]

b. Suffident time shdl be dlowed to permit the individud to prepare
adefense. The individud shdl be informed in detail, or by reference to published regulations, of
the procedurd rights to which he or she is entitled.[]

C. At the request of the faculty member the proceedings provided for
hereinmay be terminaed a any time dfter the apped has been filed Smilaly, the
adminigtration may drop the proceedings at any stage. [

d. Suspensonof the faculty member from norma duties or
reessgnment to other duties during the proceedings will occur only if an emergency exigs
whichthreatens harm to the individud, to others, or to the Universty. Deermingtion of an
emergency shdl be made by the Presdent. Such suspensions shdl be with pay.[]

e The committee shdl proceed by conddering, before the time of the
hearing, the statement of grounds for terminaion dready formulated and the faculty member's
written response. [



f. Inaddition to the members of the committee, only the person
requesting the hearing and his or her representative, the chief executive officer of the campus
and/or his or her designee, and witnesses cdled by the committee are permitted to attend the
hearing. O

s} Charges contained in the intidly formulated statement of grounds
for termination may be supplemented at the hearing by evidence of new events occurring after
theinid communicaion to the individud which conditute new or additiond cause for

termination. If such additiond charges are added, the committee dhdl provide the faculty
member with sufficient time to prepare his or her defense. [

h. The President, or someone appointed by the President to attend on
behdf of the adminidration, shdl have the option to attend or not to attend the hearing, and he or
shemay dso desgnate an appropriate representative to assst in developing and presenting the
case. [

I. Thefaculty member dhdl have the ad of the committee when
needed in securing the attendance of witnesses. The faculty member, or his or her representative,
and the representative of the adminigration, or his or her designated representative sdl have
the right within reasonable limits to question dl witnesses who testify ordly. [

J- Thecommittee shdl determine the order of proof and dhdl
supervise the questioning of witnesses.  Strict rules of judicia evidence shdl not gpply.[]

K. The committee will use its best efforts to provide an opportunity
for those involved to confront dl witnesses, but where this cannot be achieved despite the efforts
of the hearing committee, the identity of such non-appearing witnesses, and any written evidence
they may have furnished, shall be disclosed to dl interested parties during the hearing. [

l. Subjectto these safeguards, written dtatements may, when
necessary, be taken outsde the hearing and reported to it. All of the evidence shdl be duly
recorded. Forma rules of court procedure need not be followed, but the committee shdl exercise
reasonable efforts to protect the rights of the parties in the reception of evidence. [

m. The committee dhdl formulate its recommendation in private, on
thebass of the hearing. Before doing so, it shdl give opportunity to the individud and a
representative of the universty to maeke ora datements before it. If written arguments are
dedired, the committee may request them. The committee shdl proceed to arive a its
recommendation promptly without having the record of the hearing transcribed when it feds that
ajust decison can be reached by this means, or it may await the avaldbility of a transcript of the
hearing. It shdl make explicit findings with respect to each of the grounds for termination
presented. [

n. A copy of the record of the hearing and the recommendations of
the hearing committee shdl be fumnished to the Presdent for decison, and copies shdl be
provided to the faculty member. [



0. Not later than ten (10) days after recaving the committeg's
recommendation, the Presdent shdl make a decison and notify the faculty member, in writing.

6. Apped to the University's Board of Trustees:

a If the faculty member disagrees with the President's decison, the
faculty member shdl have a right of appeal to the Universty's Board of Trustees. In order to
appedal the President's decison, the faculty member must provide written notice to the President
of the gpped not later than five (5) days after the date of the Presdent's decision. [

b. Insuch event, the President shdl tranamit to the Board of Trustees
theful report of the hearing committee, and State the President's reasons for the termination and
his or her decison.[]

C. Thereview by the Board of Trustees shdl be based on the record
of the hearing before the Faculty Hearing Committee, the recommendation of the President and
aso provide the opportunity for an orad or written Statement or presentation by the faculty
member and a representative of the Universty. Any such ora presentations shdl be made under
conditionsas the Board of Trustees may determine. The decison of the Board of Trustees on
review shdl be find. It shdl be communicated to the President, and through the President, to the
faculty member involved.[]

7. Termina Compensation

a Inthe event the faculty member is terminated for cause due to
professond incompetence, the faculty member shdl receive compensation for a period of twelve
monthsfrom the date of the forma notice of termination proceedings. This termind pay,
however, is expresdy conditioned upon the faculty member's continuing teaching and indruction
forthe Univarsty in the same capacity, if the Universty determines that the such member's
continued ingruction for the remaining period is warranted by the circumstances.[]

b. If a faculty member is terminated for cause due to professond
neglect or misconduct, then, at the discretion of the Universty or the Board of Trustees, the
sday of the faculty member may be paid for a period not to exceed twdve months from the
date of initigtion of formd proceedings. Determindtion of whether the faculty member is
relieved of teaching duties, gppointments and privileges shdl dso be a the discretion of the
University.[]

C. If the faculty member prevails in the process (either by decison of
the President or the Board of Trustees), then such member shal be reingtated, with pay.[



XVI. Procedures relating to Non-renewal of appointment or the Termination of Non-
tenure Track Faculty Memberswith morethan Seven (7) years of service

Thissection gpplies to non-tenure-track faculty members who have completed more than
seven (7) years of continuous, full-ime service to the Universty. It is adopted in recognition of
the continued service by such faculty members to the Universty. Any faculty member covered
by this section shdl be noatified in writing that such faculty member is covered under the terms of
thisprovison of the Faculty Handbook. It is designed to provide certain due process rights
whena faculty member covered under this section does not have his or her appointment
renewed, or when the universty determines to terminate the faculty member. This section does
not imply, nor shdl it be interpreted, to grant tenure to such member, or conditute a contract of
employment. No action of the Univerdty in connection with the non-renewa of an gppointment
or the termination of a non-tenure track faculty member shdl violae any provison of state or
federd law .

A. Non-renewa of Appointment: [J

1 The Universty may determine not to renew the agppointment of the non-
tenuretrack faculty member for budgetary, programmatic or other reasons reaing to the overdl
needs of the inditution (for example, a decline in enrollment; the cancellation of a program or
course of sudy; a dedline in funding; a change in the number of tenured or tenure-track faculty
positionsin a depatment; or the converson of the podtion to a tenure-track podtion). A
programmétic reason shdl not be the replacement of one non-tenure track faculty member with a
new non-tenure track faculty member peforming the same or subgantidly the same teaching
repongbilitieswithin a department.  The decison not to renew the appointment under this
provison is made by upon the recommendation of the department chair and dean to the provost.
Theprovost shdl then natify the faculty member of the non-renewa of the gppointment. No
appedl rights exig for the faculty member whose appointment is not renewed under this
provison, except for dlegations involving academic freedom. In cases where more than one
personin a department is not to be renewed due to reasons set forth herein in the same year, dl
factorsshdl be considered, induding but not limited to, such faculty member's length of service
to the University, departmental needs, aswell as overd| performance as a faculty member.

2. A non-tenure track faculty member whose re-agppointment is not renewed
under this provison shdl be provided with written notice of such non-renewa at least tweve
months in advance.

B. Temination: A non-tenure track faculty member covered under this section may
be terminated for adequate cause.[]

1. Adeguate cause for termindtion of a faculty member under this section
may be egablished through demondration by the Universty, based upon a the evidence
consdered as a whole, of such member's unsatisfactory performance of faculty respongbilities or
for misconduct.

a Unsatisfactory performance  of  faculty  responsbilities  means
subgantid and manifest evidence of unsatisfactory performance, or neglect or incompetence in
teaching or faculty duties[]



b. Misconduct means either persond or professona misconduct that
imparsfulfillment of faculty obligations, falure to comply with offiaa written directives or
edtablished university policies; or dishonesty in teaching or professona endeavors.[]

2. Proceduresfor Termination: The procedures for the termination of a non-
tenuretrack faculty member covered under this section shdl be the same as that for tenured
faculty members (as st forth earlier in this Faculty Handbook), but with the following
exceptions.

a Thedecison of the Presdent gl be find and binding. The
President's decision may not be gppedled to the Board of Trustees; and(]

b. If the faculty member is terminated for unsatisfactory performance
of faculty responghilities, the faculty member will receive a regular sdary through the semester
inwhich the termination notice was given. If the termination is due to misconduct, the faculty
member'ssdary shdl cease upon the notice of terminatiion from the provost. If the faculty
member prevals and the decison of the President is not to terminate the faculty member, such
person shall be re-instated with pay.[]

C. Other Matters:.  The Universty complies with dl federd and dtate laws
concerning non-discrimination in the areas of race, gender, disility or other matters, and non-
renewa or teminaion shdl not violate any of the foregoing laws. In addition, as set forth in
SectionV C, if the faculty member dleges that violations of academic freedom contributed
sgnificantly to the decison not to renew the agppointment, the matter shdl be referred to the
Academic Freedom Committee.[]

XVII. Proceduresfor Other Faculty Grievances and Appeals

The provisons of this section shdl aoply to any type of faculty grievance or appea other
thanthose deding with terminations covered under Sections XV and XVI of this Faculty
Handbook.

1 Afaculty member (herendfter a
"grievant”) having a grievance or apped to be submitted to the Faculty Grievance Pand, the
Academic Freedom Committee, or the tenure or promotion appeals committees should firg
ensurethat an attempt has been made to resolve the dispute through the adminidrative process.
The grievant should firs schedule a conference with his or her immediate supervisor as soon as
possble after the dleged violation or grievance has occurred. Should the dispute reman
unresolved, the grievant should pursue a satisfactory resolution with each of his or her on-line
supervisors through the office of the provost. The grievant may initiate a formd grievance action
orgopeal only after these adminidrative remedies have been exhausted. (See procedures
governing sxud harassment complaints).



2. Thetime to file a grievance or appeal
under this section shdl be not later then thirty (30) days after (a) the aleged violaion or
grieveble matter has occurred, or (b) the grievant (in the exercise of due diligence) could have
discovered the grievable matter occurred.

Notwithstanding the time period set forth, however, if other provisons of this
Faculty Handbook set forth a specific deadline, then those deadlines shall apply.
Falureto file a grievance or apped in a timdy maner shdl result in the
dismissd of the grievance or apped.d
d
3. Thegrievant will submit to the univeraty president a written statement, within the
deadlines above, that will incdude the factud basis for the complaint, the individud(s) agangt
whom the grievance is lodged, a reference to the provison of the Faculty Handbook that gives
the committee jurisdiction, a reference to the univeraty policies and procedures involved, and a
statement of the relief sought. d
d
4, The presdent will present to the committee a copy of the written statement of the
grievant, and give to the committee a charge of its respongbility. The written Statement of the
grievant and dl of the deliberations of the committee should be kept confidential.

5. Should the committee determine that the statement does not provide sufficent
informationor that, based upon the satement, the committee has no juridiction to hear the
complaint, the complaint will be dismissed.

6. The appropriate committee shdl be
formed in accordance with the provisons of this Faculty Handbook. The committee shdl be
formed not later than ten (10) days after the formd written Statement is received by the
Presdent. The grievant and persons who are the subject of the grievance shdl both be notified
of the members of the committee. During the pendency of the grievance or appeal nether the
grievant nor the persons (s) subject to the grievance or appea ddl contact or otherwise
communicatewith any member of the committee on the subject maiter of the grievance or
appeal. Persons selected to serve on the committee who deem themsdlves disqudified for bias or
interest may request recusal from the matter. A decison as to whether a request for recusa, for
cause, is approved dhdl be determined by a mgority vote of the committee at its initid meeting.
Additiondly, not less then three (3) days prior to the hearing, the grievant and person(s) charged
with infringing the rights of the grievant, each may chdlenge, without stated cause, a maximum
of two (2) persons each to serve on the committee,

7. The committee will hold an initid organizationd meeting, not later than one week
after the committee is formed. The committee shal conduct such prdiminay matters as it
deemsnecessary to hold the hearing in an orderly and far manner. The committee will
determinethe number of members necessary to conditute a quorum for the transaction of
business, provided that a quorum dhdl not be less than a mgority of the members on the
committee. Decisons musgt be reached by a mgority vote of the members present. The number of
yes, no, and abgtention votes will be recorded, without desgnating the person who cast each
vote.



8. Afterthe committee considers the written complaint, the grievant and the
person(s) charged with infringng the rights of the grievant will be invited to make written and
ord presentations to the committee. The committee may <olicit any and dl necessary and
relevant evidence it deems appropriate, written and ora, and shdl accept documentation from
both the grievant and person(s) charged with infringing the rights of the grievant, if offered. All
respongbility for questioning witnesses, securing evidence, and determining the order of proof
will be vested in the committee.

0. Strict judicid rules of evidence shdl not gpply.

10. Thegrievant and person(s) charged by the grievant may be accompanied by an
advisor or attorney, but this person will only function in an advisory cepacity. The advisor or
attorney will not address the committee. The generd counsd may aso be present, but shdl only
act in an advisory capacity to the committee.

11.  Thegrievant and person(s) charged by the grievant will have the right to be
present at any time testimony is presented and to secure copies of dl evidence considered by the
committee. The grievant and person(s) charged by the grievant will not have the right to cross-
examine witnesses.

12. A written record of the minutes of the proceedings and the recommendations of
the committee will be presented to the presdent within forty-five (45) working days from the
initid filing of the grievance with the presdent unless a longer period of time is needed due to
unforeseen circumstances. An extenson of the forty-five (45) day period must be approved by
the president. For purposes of this paragraph, "working days' will mean any day during the fdl
or spring term in which the university is open for ingtruction.

13.  Acopy of the minutes and the recommendation of the committee will be
presented to the grievant and the person(s) charged by the grievant.

14. The President's decison will be communicated, in writing, to both the grievant
and persons charged by the grievant not later than ten (10) days after receipt of the committee's
recommendation. No gpped shdl lie from the President's decision.

XXII. Faculty Personné File

Itis the pogtion of the universty tha when any written information or materid
concerning a faculty member is placed in such member's personnd file the faculty member will
be natified by the Office of the Provost. The natification shdl be in writing, and shdl incude a
copy of the information placed in the file The faculty member will be provided with a period of
twenty (20) days from the date of the written notice in which to respond to the provost, in
writing, concerning the matter placed in thefile.

UNIVERSITY STANDING COUNCILSAND COMMITTEES
Faculty Handbook Committee

Theredhdl be a sanding committee known as the Faculty Handbook Committee. The



committeeshdl be composed of (i) the Provost (or an Associate Provost designated by the
Provost), (ii) the Presdent of the Faculty Senate, and (iii) one tenured faculty member from each
college of the Universty selected by the tenured feculty from such college. The Vice President
for Universty Reations, the Director of Human Resources and the Generd Counsd of the
Universty shdl aso be members of the Faculty Handbook Committee, but shall not have a vote.

Thecharge of the Faculty Handbook Committee shdl be to (a) review the Faculty
Handbook, (b) accept and consder suggestions for changes, and (¢) recommend any revisons,
modificationsor amendments to the Presdent. Suggestions for the improvement of the Faculty
Handbook shdl be made in writing and directed to the Office of the Provost. The committee
shdl meet in the month of January each year, and may meet a such other times as the Provost
may determine.  Each member shdl be provided with reasonable advance written notice of the
date, time and place of each meeting, and be provided with drafts of any proposed changes for
condderation at the meting. Any proposed revisons or amendments to this Faculty Handbook
ghdl be voted upon by the committee.  Such revisons or recommendations shdl be forwarded to
the Faculty Senate for its review and recommendations. The revisons and the advice of the
Faculty Senate on such revisons shdl then be forwarded to the President.

Reporting to Presidentl]
l. Faculty Grievance PanelJ
3. Membership:

Thepand will consst of two tenured faculty members from each college,
elected for staggered two-year terms.  Such persons shdl not hold the postion of dean, assstant

dean, department chair, or comparable adminidrative postion. Committees sdected from the
pand shdl consst of five (5) persons.

a Faculty
shdl be sdlected by each college at the beginning of the fall term.[]

b. Persons
from the department of ether the grievant or the person againg whom the grievance is filed will
be indigible to serve on the committee. [

C. The committee hearing the grievance dhdl eect its own char who
retains avote.[]

Inthe case of an apped dleging race, age, gender, nationd origin, or

disbility discrimination, the afirmative action equa employment officer will gt on the pand as
anon-voting ex officio member.

. Reporting to Provost



A. Council of Deand]

2. Responsiilities
a To
review and recommend to the president new curricula, program revisons, degree requirements,
and academic standards recommended by the undergraduate, graduate, and generd education
councils.]
b. To
coordinate dl academic matters to the end that the objectives of the total indtitution are achieved.[]

C. To
developan equitable didribution of academic resources that reflect universty gods and
objectivesand to make funding recommendations to the presdent for the various colleges and
support aress.l]

e To
recommendto the president procedures for the gppointment of academic personnd and
procedures for determining promotion and tenure.[]

. R. Library Committee

1. Charge: Faculty members of
the library committee advise the dean of the library on matters of generd library policy. Student
members advise the committee on any library matters that are of particular concern to the student
body. Members reports to colleagues in the respective colleges serve to mantan a flow of ideas
and opinions between the faculty and the library dtaff. They advise on the dlocation of funds to
dlevige deficiencies in the specific subject areas. The tenured members of the Library
Committee serve as the college tenure and promotion committee for library faculty.

2. Membership: The committee
consgsof the dean of the library, who will serve as chair, one undergraduate student appointed
by the associate provost and dean of undergraduate studies, one graduate student appointed by
the associate provost and dean of the graduate school, and one tenured faculty member from
each college appointed by the Faculty Senate to serve rotating terms. The library committee will
select one of its membersto serve as secretary.



EXECUTIVE SESSION

Executive session for the purpose of consdering and discussng personnd matters, was
unanimoudy declared upon motion by Mr. Smswith a second by Dr. Stanton.

OPEN SESSION

Open session was declared by Mr. Harding.

Dr. Stanton moved that the resolution regarding personnd matters and the personnd lig
be approved. Dr. Stanton dso moved that Mr. Vance Strange be named UCA's director of
ahleticseffective June 15, 2003. The moation was seconded by Mr. Sms and passed
unanimoudy.

Mr. Harding congratulated Mr. Strange and welcomed him as director of ahletics. At
Mr. Harding's invitation, Mr. Strange addressed the Board and expressed his appreciation for the

opportunity.
Following is the resolution regarding personnel matters mentioned above:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES THE
FOLLOWING ADJUSTMENTS, ADJUSTMENTS FOR SUMMER RESEARCH
STIPENDS, ADJUSTMENTSAPPOINTMENTS FROM GRANT FUNDSRESTRICTED
GRANT FUNDS, APPOINTMENTS, PROMOTIONS, TENURE, SABBATICALS,
RESIGNATIONSAND/OR NON-REAPPOINTMENTS, RETIREMENTS, AND
REAPPOINTMENTS, PROVIDED HOWEVER, THAT THE ADMINISTRATION IS
AUTHORIZED TO MAKE CORRECTIONS AND CHANGES OF A CLERICAL
NATURE."

(Personnd ligt ison file in the Presdent's Office))



