The Board of Trustees of the University of Central Arkansas convened in specia session
Wednesday, June 13, 2001, inBuffdo Alumni Hall withthe following officersand members present, to-wit:

Chair: Mr. Dalda Womack

ViceChar:  Mr. Randy Sms
Mr. Kdley Erdine
Mrs. Elaine Goode
Mr. Rickey Hicks
Mr. Scott Roussdl

and with the following absent, to-wit: Secretary: Rush Harding
congtituting a quorum of said Board, at which meeting the following business was transacted, to-wit:
MINUTES

Minutesof the May 7, 2001, Board M eeting were approved unanimoudy as circulated upon
motion by Mr. Ergtine with a second by Mr. Hicks.

INTRODUCTIONS AND ANNOUNCEMENTS

President Thompson introduced the following individuas:

Jan Newcomer - new Director of Alumni Services, and
Myrtle Lee Sdlig - President of the Alumni Association.

Presdent Thompson announced that this will be the last Board meeting for Dr. John Mosbo,
Provost, who will beleaving UCA later this month to accept a position a Gustavus Adolphus Collegein
. Peter, Minnesota. Dr. Thompson wished Dr. Mosho well.

PRESIDENT’S REPORT

30-Mile Rule - President Thompson reported that the Department of Higher Education will be
discussng the 30-Mile Rule over thenext few weeks - anissue whichmay be very controversa. President
Thompson explained thet the 30-Mile Rule states that no college or university can offer programs within
thirty miles of the home campus of another inditution without the gpprova of that inditution. President
Thompsonstated that over the years, the legidature, and others, created new inditutions in conflict with the
rule; therefore, the ruleisnat, at the present time, gpplied rigidly, and there is some question asto whether
it should be applied at dl. Presdent Thompsonstated further that, on the other hand, there are somewho
fed that the 30-mile rule should be vigoroudy enforced and, perhaps, expanded to a 50- or 60-milerule.

President Thompson stated that he does not have a position, on behdf of the universty, to offer
to the Board today. Dr. Thompson encouraged Board members to become familiar withthe rule and the



locations of two- and four-year indtitutions. Copies of mapsindicating thelocation of each two- and four-
year inditution were distributed.

President Thompson reported that the four-year presidents and chancellors will meet Monday to
discusstheissue. A meeting of the Arkansas Higher Education Coordinating Board will be held duly 19-20
in West Memphis, a which the issue is expected to be contentious.

President Thompson stated that he will keep the Board informed as discussions continue.

Housing - At Presdent Thompson's request, Dr. John Smith, Vice President for Financid and
Adminigtrative Services, reported on the housing shortage for the fall semester. Dr. Smith reported thet,
at the present time, over 300 women and 100 men cannot be accommodated. Dr. Smithreported onhis
searchfor temporary housng and stated that he and his s&ff are doing dl that can be done to find additiona
space.

Dr. Smith further reported that it appears that proposed privatized housing may not be the best
solution for the housng shortage. He stated that severa options are being considered and that no
recommendation is being made to the Board at thistime.

President Thompson stated that a speci al tel ephone conference Board meeting may be scheduled
in the near future to address the issue.

ACTION AGENDA

Property Acquisitions

(N} Sparks Property - 333 Western Avenue - Mr. and Mrs. Larry Sparks have approached
the university about purchasing their property at 333 Western Avenue. The property is located in the
univerdity’s projected growth area, and can be used for on-campus housng until a permanent usage is
identified.

The adminigration obtained appraisals on the property and signed an offer and acceptance
agreement with the owner, subject to Board of Trustees and State of Arkansas approval. The legal
description of the property is Lots 3 & 4, Block 6, J. E. Little Addition, Faulkner County, Conway,
Arkansas.

2 Allison Property - 420 & 422 AugustaAvenue - The universty recently was notified thet
Mr. and Mrs. Jerome Allison would like to sdll the duplex they own on Augusta Avenue. This property

islocated inthe university’ sproj ected growth area, and can be used for sudent housing until apermanent
usage isidentified. Because we just received notification of the availability of the property, the university
has not been able to obtain anappraisa. However, an Offer and Acceptance Agreement hasbeen mailed
to the Allisons for ther congderation. This agreement indicates that the offer is subject to State of



Arkansasand Board of Trustees gpproval, and subject to the universty’ sapprai sal supportingthe purchase
price.

The following resolutions were adopted unanimoudy uponmationby Mr. Ricks with a second by
Mrs. Goode:

“BEIT RESOLVED: THAT THEBOARD OF TRUSTEESAUTHORIZES THE
ADMINISTRATION TO PURCHASE THE PROPERTY AT 333 WESTERN
AVENUE, OWNED BY MR. AND MRS. LARRY SPARKS.

THE PROPERTY IS DESCRIBED ASLOTS 3 & 4, BLOCK 6, J.E. LITTLE
ADDITION, FAULKNER COUNTY, CONWAY, ARKANSAS”

AND

“BEIT RESOLVED: THAT THEBOARD OF TRUSTEESAUTHORIZES THE
ADMINISTRATION, SUBJECT TO AN APPRAISAL SUPPORTING THE
PRICE, TO PURCHASE THE PROPERTY AT 420 AND 422 AUGUSTA
AVENUE, OWNED BY MR. AND MRS. JERRY ALLISON.

THE PROPERTY IS DESCRIBED AS THE SOUTH ONE-HALF OF LOT 10
AND ALL OF LOT 11, W. H. GIST REPLAT ADDITION, FAULKNER
COUNTY, CONWAY, ARKANSAS'

Right-of-Way and Easement for Conway Cor por ation - Conway Corporation hasrequested
that the univeraity grant a 20-foot wide right-of-way and easement beginning just west of the Reynolds
Performance Hal and running east dong Powdl Drive. Then, after crossng Donaghey Avenue, the
easement continues across a gravel parking lot at the corner of Donaghey and Robins. The easement then
continues north across property behind and adjacent the presdent's home and terminatesat Bruce Street
after crossing the parking lot near the Baldridge Apartments. The purpose of the requested easement is
to accommodate a sewer project that Conway Corporation is undertaking.  Also, during the construction
phase, Conway Corporation has requested a 40-foot easement to alow materials to be located near the
condruction Ste.

The right-of-way and easement would grant Conway Corporationthe authority to enter upon the
property to make such excavations and perform other work as they deem necessary.

The following resol utionwas adopted unanimoudy uponmotionby Mr. Smswitha second by Mr.
Hicks:



"BE IT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING RIGHT-OF-WAY AND EASEMENT."



RIGHT OF WAY AND EASEMENT
With Relinquishment Of Dower

BOARD OF TRUSTEESOF THE
UNIVERSITY OF CENTRAL ARKANSAS

To:
THE CITY OF CONWAY, ARKANSAS

KNOW ALL MEN BY THESE PRESENTS:

That the BOARD OF TRUSTEES OF THE UNIVERSITY OF CENTRAL ARKANSAS
(GRANTORS), for and in consideration of the sum of One Dollar, to us paid by the City of Conway,
Arkansas, a City of the first class, (GRANTEE), cash in hand, the receipt of which is hereby acknowledged,
do hereby grant, bargain, sell and convey unto ssid GRANTEE, its successors and assigns, forever, aright
of way and utility easement 20 feet wide on, over, across and under the following described lands, owned by
us and situated in Faulkner County, Arkansas, to-wit:

Easenment Description:

A part of the NeEl/4 NEL/4 Section 14, T-5-N, R-14-W of the 5th.
Pri nci pal

Meridian, Faulkner County, Arkansas being nore particularly described
as foll ows:

Commencing at the East 1/4 corner (CPS centerline of Arkansas H ghway
#60 and Donaghey Ave.) Section 14, T-5-N, R-14-W; thence North 02°01'11" East (grid bearing) along the
East line of the NE 1/4 of sad Section 14, a di stance of 2235.65 feet; thence North
88°07' 01" West parallel to the South line of the NE 1/4 of said Section
14, a distance of 30.00 feet to the Wst R W line of Donaghey Ave. and
the Point of Beginning(P.OB.); thence South 32°35'48" Wst, a distance
of 72.62 feet; thence South 00°32'47" Wst , a distance of 148.46
feet; thence South 89°51'23" Wst, a distance of 261.29 feet; thence
North 68°00' 00" \West, a distance of 398.88 feet; t hence South
64°53' 26" West, a distance of 213.68 feet; thence South 11°02'45"
West, a distance of 15.15 feet; thence South 68°54'48" Wst, a
distance of 23.62 feet; thence North 11°02'45" East, a distance of
37.87 feet; thence North 64°53 26" East, a distance of 232.55 feet;
thence South 68°00' 00" East, a distance of 403.69 feet; thence North
89°51' 23" East, a distance of 237.61 feet; thence North 00°32'47"
Bast, a distance of 134.45 feet; thence North 32°35'48" FEast, a
distance of 112.21 feet to the Wst R W Iline of Donaghey Ave.; t hence
along said Donaghey Ave. Wst R W line South 02°01'11" West, a distance
of 39.32 feet to the Point of Beginning. Contai ning 0.5208 Acres, nore
or less. The 20 feet wide easenent is to center on a sewer nain.



AND:

Easement Description:

A part of the NN/4 NWM/4 Section 13, T-5-N R-14-W of the 5th.
Princi pal

Meridian, Faulkner County, Arkansas being nore particularly described
as foll ows:

Commencing at the Wst 1/4 Section 13, T-5-N, R 14-W thence North
02°01' 11" East(grid bearing) along the Wst line of the NAM/4 Section
13, a distance of 2337.03 feet; thence South 88°09' 38" East parallel to
the South line of the said NW 1/4 Section 13, a distance of 30.00 feet
to the East R'W line of Donaghey Ave. and the Point of Beginning;
thence North 02°01' 11" East along said East R'W line of Donaghey Ave.,
a distance of 284.55 feet; thence South 88°22'45" East along the South
RIW line of Robins Street, a distance of 315.09 feet; thence |eaving
said Robins Street RW line South 05°28' 33" West, a distance of 14.87

f eet; thence North 88°17' 43" Wst, a distance of 296.41 feet; thence
South 02°01'29" Wst, a distance of 240.23 feet; thence South
32°35'48" West, a distance of 34.90 feet to the Donaghey Ave. East R'W
line and the Point of Beginning. Containing 0.2096 Acres, nore or

| ess. The 20 feet wi de easenent is to center on a sewer main.

AND:

Easement Description:

A part of the SW/4 SW/4 Section 12, T-5-N, R14-W of the 5th.
Principal Meridian, Faulkner County, Arkansas being nore particularly
descri bed as foll ows:

Commencing at the South 1/4 Corner Section 12, T-5-N, R-14-W thence
North 88°22'45" Wst (grid bearing) along the South line of the SW/4
Section 12, a distance of 2195.98 feet; thence North 02°01'19" East
parallel to the West line of said SW/4 Section 12, a distance of 30.00
feet to the North R'W line Robins Street and the Point of Beginning;
thence North 05°28 33" East, a distance of 191.69 feet; thence North
20°20' 03" East, a distance of 161.83 feet; thence North 02°08' 13" East,
a distance of 239.75 feet to the South R'W line of South Boulevard ;
thence North 88°34'29" Wst along the South RW line of said South
Boul evard, a distance of 20.00 feet; thence South 02°08' 13" Wst, a
di stance of 236.29 feet; thence South 20°20'03" Wst, a distance of
161.24 feet; thence South 05°28' 33" Wst, a distance of 195.65 feet to
the North RW line of Robins Street; t hence South 88°22'45" East
along said South R'W line of Robins Street, a distance of 20.05 feet
to the Point of Beginning. Containing 0.2724 Acres, nore or less. The
20 feet wide easenent is to center on a sewer nain.

AND:

Easement Description:

A part of the SW/4 SW/4 Section 12, T-5-N, R14-W of the 5th.
Principal Meridian, Faulkner County, Arkansas being nore particularly
descri bed as foll ows:



Commencing at the South 1/4 Corner Section 12, T-5-N, R 14-W t hence
North 88°22' 45" Wst (grid bearing) along the South line of the SW 1/4
Section 12, a distance of 2134.12 feet; thence North 02°01' 19" East
parallel to the Wst Iine of the SW 1/4 Section 12, a distance of
714.28 feet to the North RW Iline of South Boulevard and the Point of
Begi nni ng; thence North 01°03'58" East, a distance of 225.63 feet;
thence North 02°50'34" East, a distance of 371.62 feet; thence North
01°46' 13" East, a distance of 12.08 feet to the South R W line of
Bruce Street; thence North 88°26'42" Wst along the South R'W line of

Bruce Street, a distance of 20.00 feet; thence leaving said Bruce
Street South R'W line South 01°46'13" Wst, a distance of 11.82 feet;
t hence South 02°50' 34" Wst, a distance of 371.74 feet; t hence South

01°03'58" Wst, a distance of 225.81 feet to the North RW line of
South Boul evard; thence South 88°34'29" East along the North RW line
of South Boul evard, a distance of 20.00 feet to the Point of
Begi nni ng. Containing 0.2798 Acres, nore or less. The 20 feet wde
easenent is to center on a sewer nain.

AND:

Easement Description:

A part of the SW/4 SW/4 Section 12, T-5-N, R-14-W of the 5th.
Principal Meridian, Faulkner County, Arkansas being nore particularly
descri bed as foll ows:

Commencing at the South 1/4 Corner Section 12, T-5-N, R-14-W thence
North 88°22'45" West (grid bearing) along the South line of the SwW 1/4
Section 12, a distance of 2204.99 feet; thence North 02°01' 19" East
parallel to the Wst line of said SW 1/4 Section 12, a distance of
212.80 feet to the Point of Beginning; thence South 89°14' 07" Wst, a
di stance of 310.06 feet to the East R'W line of Donaghey Ave.;thence
North 02°01'19" East along said East RW line of Donaghey Ave., a
di stance of 20.02 feet; thence leaving said R'W North 89°14' 07" East,
a distance of 313.39 feet; thence South 20°20' 03" West, a distance of
8.19 feet; t hence South 05°28' 33" West, a distance of 12.43 feet to
the Point of Beginning. Containing 0.1428 Acres, nore or less. The 20
feet wide easement is to center on a sewer nain.

And for said sum we do further grant, sell and convey unto said GRANTEE, its successors and
assigns for a term of six months from and after the start of construction on the herein described lands, an
easement forty (40) feet wide on, over, across, through and under lands owned by (Grantors) that is parallel
to and adjacent to the above described lands for the purpose of providing work space during construction of
utilities, and it being understood and agreed that the said GRANTEE, or its successors or assigns, shal have
the right to enter upon the above described lands at such time as it or they may deem proper to make such
excavations and do such other work as it or they deem proper and necessary for the laying, relaying,
maintaining, repairing, or replacing of utilities and appliances incident thereto, but it is expressly understood
and agreed that the said GRANTEE, or its successors or assigns, shall be liable to the GRANTORS herein,
or their heirsor assigns, for any and all damage that may be done in the prosecution of said work to any crops,
fences or other improvements upon said lands, and that should it be necessary to go through any fences upon
said lands, the said GRANTEE shall rebuild same immediately in as good condition as same were before.



TO HAVE AND TO HOLD the same unto the said GRANTEE, and unto its successors and assigns,
forever, with full right of ingress and egress at all times in, upon, over or under and to said lands for the
purposes aforesaid.

And we, the GRANTORS, for and in consideration of said sum of money, do hereby release and
relinquish unto the said GRANTEE(S) al our rights of dower, curtesy and homestead in and to the sad right

of way and easement.

WITNESS our hands and seals this day of , 2001.

Dalda Womack, Chairman of the Board
University of Central Arkansas

ACKNOWLEDGMENT

STATE OF ARKANSAS
County of Faulkner.

BE IT REMEMBERED, That on this day came before the undersigned, a Notary Public within and
for the County aforesaid, duly commissioned and acting, University of Central Arkansas to me well known
as the GRANTORS in the foregoing instrument, and acknowledged that they had executed the same for the
consideration and purposes therein mentioned and set forth.

WITNESS my hand and seal as such Notary Public this day of , 2001.

Notary Public

My Commission Expires:




ProposedChangesto Student Residency Regulations (Board Policy No. 700) - At Presdent
Thompson's request, Mr. Jack Gillean, Vice President for University Relaions, presented this item.

The university has received several inquiries from both current and potential students regarding
internationd status and resdency classifications for non-U.S. citizens in terms of the payment of required
tuition and fees, aswdl as the payment of fees for internationa students authorized by Board Policy No.
635. Theissue has been raised primarily by individuas who have married Americanditizens after arriving
in the United States on a student visa.

Although it is certain that the current student residency regulations were intended to have
goplicability to dl students without regard to ethnicity or nationd origin, the administration believes it
appropriate to specificadly address the issue of internationa students in this policy. The adminigtration
proposes that the Board authorize languege addressing international students in light of residency
requirements.

The following resol utionwas adopted unanimoudy uponmotionby Mr. Smswitha second by Mr.
Erdine

“BE IT RESOLVED: THAT THE BOARD OF TRUSTEES HEREBY
APPROVES THE REVISIONS TO BOARD POLICY NO. 700, ‘STUDENT
RESIDENCY REGULATIONS™.



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 700
Subject: Student Residency Regulations Page 1 of 3
Date Adopted: _ 11/71 Revised: 12/89, 10/95

The purpose of these rules is to enable the adminigrative officers of the University of Centra
Arkansas to comply with the law in classfying students, for the purpose of paying fees, as either "in-date”
or "out-of-state" so as to accord fairness and equity to the students of the University and at the sametime
to protect the interests of Arkansastaxpayers, fromunfounded daims advanced for the purposeof evading
payment of proper charges for educationd services.

No student shdl be admitted to UCA and be classfied as an "in-gtate” student for student fee
purposes unless he or she is a bona fide domiciliary of Arkansas and hasresided inthis State in that status
for at least Sx consecutive months prior to the beginning of the term or semester for which thefeesareto
be paid.

An out-of-state student enrolled for afull, or subgtantialy full, program of courses or credits at an
educational inditutionis considered to be in Arkansas primarily for the purpose of attending school and not
for the purpose of esablishing in good faith atrue, fixed and permanent home condituting an Arkansas
domicile. Continued presencein Arkansas during vacation periods or during aperiod or periodswhen not
enrolled inan educational inditution, where any one such period does not extend for at least Sx continuous
months, shdl not justify reclassfication to an in-gtate student status.

The student in @ norHimmigrant viss status will be classfied as an internationa student and will pay
non-resident tuitior and fees, internationd hedtt insurance, and international adminidtrative fees. Asa
generd rule, a sudent who has been granted permanent residence and has met the residency requirements
asoutlined in this policy will be classified as an Arkansas resident for fee purposes.

Initia classfication as an out-of-state student shdl not prejudice the right of that student to be
reclassfied theresfter for following semesters or terms of enrollment as an in-state student, provided he or
she has actudly acquired a bona fide Arkansas domicile and has resided in Arkansas thereafter for Sx
continuous months duration as such domiciliary prior to his or her reclassfication by the Universty. In
dmilar manner, an in-state sudent shall be reclassified for future semesters and terms where his or her
domicileis moved to some other State. For University purposes, alocd domicile, together with resding
here as such for six continuous months or more, is acquired through Arkansas coming to be one's home
and one'sresidence as digtinguished from a temporary sojourn in Arkansas as a sudent, and involves the
probability of remaining in Arkansas beyond graduation. The single fact of presence in Arkansas for at
least 9x continuous months of attendance as a sudent enrolled in UCA, or in any other colleges or
universties in Arkansas, neither congtitutes nor necessarily precludes the acquisition of a basis for
reclassfication, but is afactor to be consdered.



The responghility for registering under the proper classficationfor this purpose is placed uponthe
sudent, and it is the duty of each student at eachtime of regigtration, if there be any question of hisor her
proper classification or reclassfication for fee purposes, to raise the question of hisor her satus with the
Office of Admissions for undergraduate students or the Graduate Office for graduate students, inorder to
have such question settled by the Director of Admissons or Graduate Dean. Any classfication initidly on
enralling and on re-enralling inthe University, or any reclassificationmade or concurred in by the Director
of Admissons or Graduate Dean may be appeal ed for review and determinationto acommittee gppointed
by the Presdent. Decisions of this committee may be appedaled for review and determination to the Vice
Presdent for Academic Services who, in his or her discretion, shdl conduct informd hearings, receive
evidence, and make aninvedtigationas may be appropriate inorder to render a decisionwithnotice thereof
to the affected student. Written notice of such apped s procedure shall be provided to each student raising
the question of hisor her status with the Director of Admissions or Graduate Dean.

A student from outside of Arkansas shdl have the burden of establishing by proof any claim that
he or sheis entitled to be treated asanin-state student for fee purposes, and evidence to that effect must
be presented inwriting, verified under oath by the sudent. Mere sdf-serving claims of loca domicile and
duration of stay are of little weight. A student who knowingly gives erroneous information in an attempt
to evade payment of out-of-gtate fees shal be subject to dismissa from the University.

Indetermining proper classificationand reclassfication of sudents for fee purposes, the following
rules and definitions shdl be used for guidance:

(1) "Domicile" in order to condtitute one an "in-state” student, means that Arkansas is the legd
home and place of permanent living of such student for dl purposes, and that the intention to make one's
permanent home here has been manifested objectively by good faith acts, and that mere physical presence
hereisdoneinauffident. Inthissense, domicileisthe equivadent of alegd resdence. Therulerequiresthat
adomiciliary of Arkansas be dso physicdly present in such domiciliary satusin Arkansasfor a least Sx
continuous months prior to recognition of that status for fee purposes.

(2) For purposeswherethe student's statusis dependent upon the domicile and place of hisor her
parent or parents, the definition in (1) above shdl govern the determination of domicile of the parents.
Neither the mere fact of presence in Arkansas with his or her children while the latter are attending the
Univergty or some other educationd ingtitution or ingtitutions in Arkansas, nor the mere ownership of
property located in Arkansasis sufficient proof of such loca domicile and place of residing, but are to be
congdered together with dl pertinent circumstances.

(3) Thedomicileand lega resdence of aminor sudent isthe same as. (a) That of the parents or
surviving parent; or (b.) That of the parent to whom custody of the minor has been awarded by adivorce
or other judicid decree; or (c.) That of the parent withwhomthe minor infact makes his home, if there has
been a separation of parentswithout ajudicia award of custody; or (d.) That of an adoptive parent, where
there has been a legd adoption, even though the naturd parents or parent be living; or (e.) That of a
"naturd" guardian, such as agrandparent or other close relative with whom the minor in fact makes his
home, where the parents are dead or have abandoned the minor.



(4) Appointment of a guardian in a State outsde of Arkansas will attribute the domicile of the
minor sudent to that of his or her out-of-state guardian. Establishment of guardianship or adoptionfor the
purpose of evading fees will not be recognized.

(5) A minor emancipated by the law of hisdomicile or on reaching the legd age of mgority has
the power which any adult has to acquire a different domicile and a different place of resding; however,
his or her prior domicile of origin continues until he dearly establishes a new one. Marriage congtitutes
emancipation of minors, both mae and femde.

(6) For ether an adult or an emancipated minor to acquireadomialein this State he or she must
have permanently left the parenta home, must have established a legd home (domicile) of permanent
character in Arkansas other thanfor attendance in school here, and resided here for 9x continuous months
as an Arkansas domiciliary, and must have no present definite intent of removing therefrom as of a time
certain.

(7) Determination of locd domicile shdl be based on a review of dl pertinent factors and
circumstances which collectivdly may reasonably be deemed to objectively manifest a state of mind
regarding domicile.

(8) Studentsliving in the States bordering Arkansas who receive mail a an Arkansas post office
are not domiciliaries of Arkansss.

(9) If a member of the Armed Forces is stationed in the State of Arkansas pursuant to military
orders, he or she and his or her unemancipated dependents shdl be entitled to classfication asin-Sate
students for fee paying purposes.



Presidential Sear ch Process- AtMr. Womack’ srequest, Dr. John Smithprepared the following
information prior to the meeting, reviewed it a this time, and addressed questions from Board members.

PRESIDENTIAL SEARCH COMMITTEE

Option |

Vice President - appointed by Board

Academic Dean - appointed by Board

Department Chair - appointed by Board

Faculty Representative - selected by Board from list of five nominated by Faculty Senate

Staff Representative - sdlected by Board from list of five nominated by Staff Senate

Student Representative - selected by Board fromlig of five nominated by Student Government Association
Alumni Representative - sdlected by Board from ligt of five nominated by Alumni Association

Chair is appointed by Board

Option 1l
Vice President - gppointed by Board

Academic Dean - gppointed by Board
Department Chair - gppointed by Board
Faculty Representative - gppointed by Board
Staff Representative - appointed by Board
Student Representative - appointed by Board
Alumni Representetive - appointed by Board

Chair is appointed by Board

Option 1
Either of the above options and add any or al of the following to the committee:

Current Board Member

Former Board Member

Community Representetive

Increase the number of representatives for any of the above groups

ISSUES:

Size of committee
Diverdty

Time commitment
Confidentidity of process
Charge/Role of committee



CHARGE FOR COMMITTEE

|ssuesto Address:

- When does the Board want a new president on campus?

- Date by which the Board wants alist of names of finaist candidates?

- How many names to recommend to the Board? In what order?

- What leadership qudities are sought in the new president?

- What kind of information does the Board want on recommended candidates?
- Who will draft and place advertisements for the position?

- Where will nominations and applications be solicited?

- How often do you want reports from the committeg?

- Will the chair of the Board serve as a resource and contact for the committee?
- Will asearch firm by employed? If o, what will beitsrole?

- Need for confidentidity of internd ddliberations.

- What role does the committee play after providing the Board with alist of findist candidates?

- Who receives and responds to nominations and applications from al sources?



FOLLOWINGDISCUSSION MR. SIMSMOVED THAT THEBOARD SET A
GOAL TO WORK TOWARD HAVING A NEW PRESIDENT IN OFFICE BY
JULY 1, 2002. THE MOTION WAS SECONDED BY MR. HICKS AND
PASSED UNANIMOUSLY.

FOLLOWINGFURTHER DISCUSSION,MR.ERSTINEMOVED THAT THE
BOARD ACCEPT OPTION | STATED ABOVE;, THAT COMMITTEE
NOMINATIONS FROM THE FACULTY AND STAFFSENATES, STUDENT
GOVERNMENT ASSOCIATION, AND ALUMNI ASSOCIATION BE
SUBMITTED BY AUGUST 1, 2001; AND, THAT SELECTIONS FROM THE
NOMINATIONS BE MADE BY THE BOARD OF TRUSTEES AT ITS
AUGUST 10, 2001, MEETING. THE MOTION WAS SECONDED BY MR.
HICKSAND PASSED UNANIMOUSLY.

AT MR. WOMACK’'S SUGGESTION THAT DR. JOHN SMITH SERVE AS
CHAIR OF THE SEARCH COMMITTEE, MR. SSIMS MOVED THAT DR.
JOHN SMITH,VICEPRESIDENT OF FINANCIAL AND ADMINISTRATIVE
SERVICES, BE APPOINTED CHAIR OF THE PRESIDENTIAL SEARCH
COMMITTEE AND FILL THE POSTION TO BE HELD BY A VICE
PRESIDENT; AND, THAT NOMINATIONS FROM THE FACULTY AND
STAFF SENATES, STUDENT GOVERNMENT ASSOCIATION, AND
ALUMNI ASSOCIATION BE SUBMITTED TODR. SMITH. THEMOTION
WAS SECONDED BY MR. HICKS AND PASSED UNANIMOUSLY.

It was deci ded that the Board will address the issues regarding the charge for the search committee
listed above at the August 10 Board meeting.

Mr. Womack requested Dr. Smith to prepare an advertisement for the position for the Board' s
gpproval.

EXECUTIVE SESSION

Executive sesson, for the purpose of consdering personnel matters, was declared unanimoudy
upon motion by Mr. Simswith a second by Mr. Hicks.



OPEN SESSION

Open session was declared by Mr. Womack who reported that President Thompson’s contract
and his role at the university were discussed during executive session. Mr. Womack stated that no
decisons were made.

There being no further businessto come before the Board, the meeting was adj ourned upon maotion
by Mr. Hicks with a second by Mrs. Goode.

Mr. DadaWomack, Chair

Mr. Rush Harding, Secretary



