The Board of Trustees of the Universty of Centra Arkansas convened in regular meeting Friday,
August 11, 2000, at 2:00 p.m. in Room 108 of the Physical Therapy Building with the following officers
and members present, to-wit:

Chair: Mr. Rickey Hicks
ViceChair:  Mr. Dalda Womack
Secretary: Mr. Randy Sims
Dr. Harold Chakales
Mr. Kelley Erstine
Mrs. Elaine Goode
Mr. Rush Harding

constituting a quorum of said Board, at which meeting the following business was transacted, to-wit:
MINUTES

Minutesof theMay 5, 2000, Boar d M eeting were unanimousdly approved as circulated upon
motion by Mr. Womack with a second by Mr. Sims.

INTRODUCTIONS AND ANNOUNCEMENTS

President Thompson made the following introductions:

Jane McHaney, Dean of the College of Education;

Joe Delap, Associate Dean of the College of Liberal Arts;
Jim Brosam, Director of Communications; and

Rick Burton, Bookstore Manager.

PRESIDENT’S REPORT

Virtual Tour of thePhysical Therapy Building - Dr. VenitaL ovelace-Chandler, Chairman of
the Physical Therapy Department, conducted avirtud tour of thefacility and introduced department faculty
members. Dr. Lovelace-Chandler expressed appreciation to the Board for thefacility and itsadvanced
technology.

Mr. Hicks commended Dr. Lovelace-Chandler and the Department of Physical Therapy for the
department’ ssuccess. Mr. Hicksfurther sated that, as agraduate of UCA’ s physica therapy program,
heisgrateful to Dr. Lovelace-Chandler, the faculty, and the program for the tremendous contribution they
have made to hislife - he and his son will always be grateful.

Litigation Report - Ms. MelissaRust, Genera Counsel, presented the following report onthe
status of litigation involving UCA:




John Lammersv. University of Central Arkansas, et ., (LR-C-99-169).

Paintiff, Dr. John H. Lammers, initiated legal action againgt defendants, the University, the Board
of Trustees, Winfred L. Thompson, and Terrance Kearns alleging that histermination in 1998
violated hiscondtitutiona rights, specificaly the Firs Amendment to the United States Congtitution.
The parties have entered into aproposed settlement agreement approved by the Board during its
May 5, 2000 meeting. Thelegidature hasapprovedthissettlement. All matterswith regard tothis
case have been resolved and it has been dismissed by the court.

Barbara D. Holmes v. University of Central Arkansas, (LR-C-98-826).

Plaintiff, Dr. BarbaraD. Holmes, initiated legal action against the University alleging that her
terminationin 1999 viol ated the prohibition against race and gender discrimination proceeded by
of Title V1l of the Civil Rights Act, asamended. The University’sMotion to Dismisswas granted
and the case was dismissed by Order dated May 19, 2000.

Jeanne K. Scherer v. University of Central Arkansas, et al., (LR-C-99-875).

Paintiff, Jeanne K. Scherer, aformer student, initiated legal action against the Univergity aleging
shewas subjected to sexua harassment by aformer faculty member, inviolation of Title X of the
Education Amendments, 42 U.S.C. 1983, and the Arkansas Civil RightsAct. An Answer was
filed on behaf of the University on January 03, 2000. TheUniversty submitted Interrogatoriesand
Requestsfor Production of Documentson February 01, 2000. The Office of the Attorney Generd
is providing legal representation for the University.

Rudy Patrick v. University of Central Arkansas, (00-1114-CC).

Claimant, Rudy Petrick, initiated lega action againg the University aleging thet it was negligent and
caused him injury while rapelling during an outdoor recreation course. An Answer wasfiled on
behalf of the University nolater than January 21, 2000. The University submitted I nterrogatories
and Requestsfor Production of Documentson April 27, 2000. The casewastransferred tothe
Officeof the Attorney Genera on May 22, 2000. Theplaintiff failed to appear at adeposition on
July 25, 2000. A Motionto Dismissfor Failureto Prosecute has been submitted to the Claims
Commission.

Earl Croston, Jr. v. University of Central Arkansas, (ClV-99-1893)

Plaintiff, Earl Croston, Jr., has appealed adecision rendered by the Pulaski County Circuit Court
that resulted inthe dismissal of alawsuit regarding the University’ sdecision not to rehirehim for
employment asatemporary groundskeeper. Asyoumay recal, Mr. Croston filed similar lawsuits
inthe United States Ditrict Court and the Eighth Circuit Court of Appedls, both of which resulted
indecisionsinthe University’ sfavor. The Supreme Court Clerk’ s Office hasno record of the



plaintiff having perfected an apped of thePulaski County Circuit Court’ sdecison favorabletothe
University. Case dismissed.

Heather L awrence v. University of Central Arkansas, (00-1894-CC)

Claimant, Heather Lawrence, initiated legal action against the University alleging that it was
negligent and caused her injury when an art project fell and struck her onthe head. An Answer
was filed on behalf of the University on June 29, 2000.

Financial Report ending June 30, 2000 - At President Thompson’ srequest, Dr. John Smith,
Vice President for Financia and Adminigtrative Services, reviewed the financial report ending June 30,
2000. Dr. Smith commended Ms. Barbara Goswick, Associate Vice President for Financia Services, and
her staff for the outstanding job of compiling the report.

Condruction Report - At President Thompson' srequest, Dr. John Smith presented thefollowing
construction report and responded to questions from Board members.

Communication Building - Construction onthefacility is progressing on schedule and should be
complete in January 2001.

Conference Center - Construction on the facility is progressing on schedule and should be
complete in January 2001.

Donadd W. Reynolds Performance Hal - The building is substantidly complete and the dedication
is scheduled for September 15, 2000.

Health, Physical Education and Recreation Facility - The construction company is nearing
completion of thefacility. Although originally scheduled to be completein August 2000, it now
appears the facility will not be finished until at least October.

Math Education/Technology Building - Fina drawings and specifications have been submitted to
State Building Services. The architect hopes to have the project ready to bid in September.
Construction on the facility will take approximately fourteen months.

New Academic Building - The architect has submitted final drawings and specificationsfor the
building to State Building Servicesand hopesto bid the project inlate August. The building will
take approximately fourteen months to complete.

Retirement Center - The architect has submitted final drawingsand specificationsto State Building
Services and hopes to bid the project in late August. Construction of the facility will take
approximately fourteen months.




President Thompson announced the success of the fund-raising effort to endow the Reynolds
Performance Hall asrequired by the Reynolds Foundation. At President Thompson’ srequest, Dr. Joe
Hatcher, Executive Assistant to the President for Mgjor Gifts, gave abrief report and distributed copies
of a press release announcing the success of the campaign. Dr. Hatcher expressed appreciation to
everyone who helped reach the goal.

President Thompson commended Dr. Hatcher and hisstaff. He also expressed appreciation to

alumni and friends of the university who participated.

Summer Football Camps - At President Thompson’ s request, Dr. John Smith presented the
following report:

AttheMay 5, 2000 Board of Trustees meeting, the Board authorized the UCA Footbal Coaching
Staff to host two football camps for private compensation. These camps were held on June 2-3
and June 5-9. Over 400 campers and coaches attended the camps and ate in university food
service facilities.

Asrequired by statelaw, acompletefinancia report has been submitted to the Vice President for
Financial and Administrative Services. Thetota incomefor the campswas $8,915.00. After
paying all camp expenditures and labor costs, a balance of $646.00 remained. The football
coaching staff intendsto usethisremaining bal anceto supplement snacksfor the coaching staff and
team during their fall pre-season practices.

State Nursing Initiative and UCA Nursing I nitiative Update - At President Thompson’s
request, Dr. BarbaraWilliams, Chair of the Department of Nursing, addressed the Board regarding this
issue. Below isareport furnished to Board members prior to the meeting:

State Nursing I nitiative

The current stateinitiativeis being advanced by the Nurse Administrators of Nursing Education
Programs (NANEP), an advisory council to the Arkansas State Board of Nursing (ASBN)
consisting of the chairs/deansof all of the nursing education programsin the state. The primary
purpose of thisinitiative isto address the nurse educator shortage, so that the nursing workforce
shortage can be addressed through increased numbers of nursesgraduated. Increasing the number
of graduatesisthe only viable means of addressing the workforce shortage. The NANEP group
wrotea\White Paper addressing the shortage, and drafted abill calling for hearingson the shortage.
LindaHodges (UAMS) and Barbara Williams (UCA) are co-chairs of the taskforce leading these
efforts.

Hearingswith thejoint House and Senate Subcommittee on Health Services have been completed,
but the NANEP initiativeisill inthe development sage. Assstanceisbeing sought inthree aress



1) equity for faculty salaries; 2) loans/scholarshipsfor nursing students; and 3) establishment of a
Nursing Workforce Commission.

Faculty Salaries. InApril, the NANEP taskforcetold thejoint subcommittee that they sought
$7,000 equity, plusfringe benefits, for each nursing faculty member in state-supported nursing
programs. Itisestimated that approximately $3,123,750 will be required, based on 350 nursing
faculty members and 27.5% fringe benefits. Thejoint subcommittee members acknowledged the
needfor sdlary equity, but expressed hesitancy regarding such legid ation without the strong support
of the Presidents and Chancellors.

L oans/Scholar ships. The joint subcommittee requested drafts of bill(s) for the proposed
loarvscholarship programsfor nuraing students. Theseloans/scholarshipswill befor studentsat dl
levels of nursing education, from LPN through PhD preparation. A total of $600,000 was
requested in new funding, which, when coupled with current amounts, would provide atota of
$300,000 for LPN through BSN students and $500,000 for graduate students. (At current
enrollment levels, the share of these funds expected for UCA nursing studentsis approximately
$45,000 at the baccalaureate and $120,000 at the master’s levels.)

Nursing Workforce Commission. The NANEP taskforce has requested that the ASBN
assumetheroleof serving asanursng workforce commission. Asastate-supported body aready
responsiblefor collecting and examining much of the datarequired, ASBN isanatural group to
assumetherespong bilitiesof the proposed commission. ASBN hasincluded thecommissoninits
biennial budget request.

UCA Nursing Initiative

Threeinitiativesarerecommended specificaly for UCA: 1) provide competitive sdarieswith other
nursing faculty in the state; 2) increase collaborations, especidly with . Vincent Infirmary and
Conway Regional Medica Center; and 3) increase the numbers of students admitted to and
graduated from our programs.

Salaries. UCA nursing faculty salariesare among thelowest inthe state. They are below those
of severa other baccalaureate and graduate programs, associate’ s degree, diploma, and even
vocationd/practica nuraing programs. Our master’ sdegree-prepared faculty makelessthan many
practica nursefaculty who have only adiplomaor associate degree. Therefore, sdary equity is
needed to retain UCA nursing faculty and to bring them in line with other faculty in the State,
regardless of the proposed state-funded equity.

Collaboration with Key Agencies. St. Vincent and Conway Regional are two key agencies.
Work continues with them to devel op collaborative efforts. Benefits of the collaboration can



include: 1) increased numbersof clinical placements; 2) joint appointmentsfor part-timeclinical
faculty, allowing usto accommodate ahigher enrollment and yet meet ASBN'’ s 1 faculty to 10
student clinical supervision requirement; and 3) promotion of our RN to BSN/M SN track by
providing preceptors and supporting staff enrollment.

Additional Faculty. Doublingthe number of nursing studentsgraduating from UCA will require
approximately $700,000 in salaries and fringe benefitsfor new faculty. A more modest increase
of ten additional BSN and seven M SN graduates per year will necessitate an additional $200,000
in salaries and benefits.

Discussion followed during which Dr. Williams responded to questions from Board members.
Initiativesto Address Teacher Shortagesin Arkansas- At President Thompson's request,

Dr. Jane McHaney, Dean of the College of Education, addressed the Board regarding thisissue. Below
isareport furnished to Board members prior to the meeting:

Thenationa concernsexpressed during thelast five yearsregarding teacher supply and retention
have become serious issues for the state of Arkansas. Asarecognized leader for the statein
preparing new teachers, UCA is positioning itself to address these problems.

The supply of teachers statewide and nationally is decreasing, while the demand isincreasing.
Adding complexity to thisissueisthe call for improving the competence of teachers, with an
expectation that new teacherswill have levels of content knowledge, instructional skills, and
performance capabilities previously unexpected of beginning teachers.

The decreasing supply of new teachersresultsfrom severd factors, including: @) high employment
ratesin the generd population; b) teacher sdariesthat are not comptitive; ¢) intensverecruitment
of women and minorities by other professions; d) increased numbers of maleswho chooseto
delay or not enter college baccal aureate degree programs;, and €) limited recruitment plansfor
potential teacher education candidates by colleges and universities.

Theincreasing demand for new teachersisaresult of fivetrends: a) increasing enrollmentsin P-12
programsdueto higher birthrates— nationally, total public and private school enrollmentsare
expected to riseto 54.3 million, an increase of 6% from 1996; b) reducing classsizesin schools
isbeing called for by many school reform efforts; ) aging of the current teaching workforce—
more than 25% of al teachers nationwide are a least 50 years old, and the median ageis 44; d)
increasing turnover rates of new teachers— gpproximately 50% leave the profession after having
taught five yearsor less; and €) decreasing numbers of teacher preparation program graduates
entering the profession — currently only half of the new candidates|icensed each year actually



becometeachers. Asaconsequence of thesetrends, approximately 2.2 million additiona teachers
are expected to be needed nationally during the next decade.

Arkansas teacher shortages vary by both subject field and geographic location of the employing
district. The areas of greatest shortage are specia education, foreign languages, mathematics,
chemigtry, and physics. Didrictsin the Deltaarea, remoterurd areas, and metropolitan Little Rock
have greater difficulty recruiting and retaining teachersthan do digtrictsin smdler citiesand more
affluent rurd communities. The nationd shortageisresulting in newly-prepared teachersbeing lured
away from Arkansas by higher salaries and signing bonuses, competition from bordering statesis
increasingly intense.

Although anumber of the factorsthat contributeto Arkansas' teacher shortage are outside the
control of higher education institutions, some can and should be addressed by our collegesand
universities. Higher education institutions must devel op and implement focused recruitment
programs that will help address the most critical needs, both in terms of subject fields and
geographic locations. Colleges and universities must also improve the quality of preparation
programsin ways that address the needs of teachers entering the profession. Graduates of these
improved programs will enter the profession in increasing numbers and continue as career
professionals.

TheUniversity of Central Arkansasisimplementinginitiativesto addressfactorsthat account for
shortages of quaified teachers and reasons many of the brightest new teachers are among the first
toleavetheprofesson. The Collegeof Education just completed redesigning dl entry-level teacher
education programs. The new design will improve the preparation of new teachersasfollows:
candidates will complete arigorous academic curriculum to ensure that they are well-grounded in
the subjectsthey will teach— successful graduateswill havethe highest level of entry skillsever
for graduatesfrom UCA'’ steacher education programs. The professiona education component will
be clinical- and field-based, ensuring that our graduates understand how children learn and
develop, and how teachers can teach al students. Candidateswill spend longer and moreintense
periods of timeworking directly with children and youth in both school and non-school settings
under thedirection of carefully selected classroom teachersand university faculty. Our graduates
will be among the most technologically literate teachers prepared anywherein thecountry. They
will know how to usetechnology asalearning and teaching tool, aswell as how to use technology
to free them to work directly with individual students.

Recent retirements and resignations make it possible for UCA to recruit faculty with the
qudificationsneeded for our new clinica- and fiel d-based teacher preparation programs. However,
faculty with the necessary skillsarein high demand nationally, and are being paid higher salaries
than College of Education budgets currently alow. Expanding our existing program to prepare
more teachers will require additional faculty and larger facilities.



We know that targeted recruitment practices directed at both undergraduate studentsand degree
hol ders can | ead to teaching candidates who are both more likely to enter the profession and to
stay in the profession. We also know that both need-based and profession-based financial
incentives can help attract quality candidates. Thus, additional accessto scholarships, loans, and
other financial incentives are needed to recruit traditiona students, as well as non-traditional
students and those who are willing to change careers to enter the teaching profession.

School districtsin Arkansas and other states need new teachersto enter the profession fully
knowledgeabl e about the use of new technol ogiesastoolsfor learning and teaching. To ensurethat
our graduates meet the expectations of schools, we must have accessto emerging technol ogiesthat
wewill integrate into our preparation programs. Making optimal use of instructiond technologies
will require that campus offices, classrooms, and resource centers be designed as clinical teaching
settingsand equipped appropriately. Additionally, library and learning center resources should
include software programs, instructional materials, and specialized equipment such as assistive
technology devices and alternative instructional delivery systems.

Lengthy discuss on followed during which President Thompson, Dr. John M osbo, Provost, and Dr.
McHaney responded to questions from Board members.

Dr. Chakales arrived at this point in the meeting.

Alter nativeto a School of Public Health in Arkansas - At President Thompson’ srequest, Dr.
Neil Hattlestad, Dean of the College of Health and Applied Sciences, addressed the Board regarding this
issue. Below isareport furnished to Board members prior to the meeting:

During the special legidlative session this past spring, several planswere introduced regarding
expenditures of the anticipated tobacco settlement revenue. Most of the plans included aspects
of public hedth and education. The CHART proposdl, for example, would establish a School of
Public Hedlth at UAMSfor acost of approximately $13 million. Representative Marvin Parks
suggested that UCA, asthe single greatest provider of health workersin the sate, would be well
positioned to offer the Master of Public Health (MPH) degree, instead. (Datacompiled by the
Arkansas Department of Higher Education reveal that UCA awarded about half [47%] of all
graduate degrees for health professionals and over athird [34%] of all undergraduate degrees.)

Theneedin Arkansasfor these degree holdersisclear. Proportionately, Arkansasisone of the
leading states nationally in use of tobacco products. In 1998, for example, 26% of adult
Arkansans smoked compared to 23% nationwide. Tobacco use among Arkansas youth has
increased at an alarming rate. Almost half (48%) of high school students reported smoking
compared to 36% nationdly. 1n 1996, Arkansas had the second highest rate of death nationally



dueto stroke and the fourth highest rate of death dueto lung cancer. Arkansasranksequaly high
inrisk factorsfor abroad range of diseasesand the lack of preventive services. Arkansas reported
the second highest percentage of women not receiving amammogram and isfifth highest for adults
aged 50 and over who are not regularly screened for colon cancer.

Effectively trained professiona sholding MPH degreesin community health education can provide
theleadership required to asst citizensin Arkansas communitiesin assessing local needs, solving
hedlth problemsand improving thequality of life. Community leaders need to be abletoidentify
the areas of need, understand the underlying contributing factors, prioritize strategies based upon
epidemiologica dataand availableresources, and plan programsto meet theidentified needs. In
areas where financial resources are needed, the MPH community health educator can assist
community leaders in identifying appropriate grant agencies and developing proposals to
supplement existing public health infrastructure and community resources.

As Representative Parks noted, UCA is well positioned to offer an MPH program. The
Department of Health Sciences currently offersaMaster of Sciencein Health Sciencesdegree
with an emphasisin Community Health Education. The Department of Health Sciencesat UCA
isthelargest of itstypein the state; most of the faculty required to implement an MPH are dready
in place. Theexisting UCA MS program closaly mirrors the requirements for an MPH program
accredited by the Council on Education for Public Health. Accreditation could be achieved with
areatively small additiona investment. Onetenured faculty member in the department hasa
Doctoratein Public Health and experiencein thefield. One adjunct faculty member holdsthe
Magter of Public Hedlth degree and is nearing completion of thedoctorate. The remaining faculty
hold terminal degreesin hed th education and many have been employed by public health agencies.
Additionally, astrong core of support courses has been developed in the sciencesas UCA has
committed substantial resourcesto preparing health care personnd. The Department of Health
Sciencesregularly collaborates on projectswith the Arkansas Department of Hedth andhasalong
history of working with communitiesand corporationsto implement health promotion programs,
conduct health-related research, and supervise student internshipsin Arkansas communities.

Presently, the only MPH program in Arkansasis offered through a cooperative effort between
UAMSand Tulane. This program wasimplemented approximately three years ago when the
TulaneUniversity School of Public Health and Tropical Medicineoffered to bring itsprogramto
UAMS. Althoughthe UAMS-Tulane program offerstracksin management and administration,
environmenta health, toxicology, gerontol ogy, and heal th education, thefocusontropica medicine
isnot appropriate for Arkansas. Thedegree wasdesigned primarily for medica students, residents
and mid-career hedlth professonals. Courses are offered on Friday afternoons and Saturdays by
Tulane faculty who travel to UAMS for the weekend. In some instances the students receive
instruction viadistance education technology or are taught by adjunct faculty. The programis



physically housed at UAMS, but most faculty are not on site and not available to studentsona
daily basis.

In contrast to the CHART Plan of devel oping afree-standing school of public hedth at UAMSfor
an estimated cost of $13 million, UCA proposes expansion of its current M S degree programin
community hedthto offer theM PH degreefor gpproximately $187,000 additiona dollarsannudly.

UCA's Department of Hedlth Sciencesisthemost logical choiceto offeraMaster of Public Health
degreein Arkansasfor the following reasons: (1) the program can be developed for ardatively
small investment; (2) quaified faculty and most of the courserequirementsaredready in place; (3)
the department has along history of working with key agencies and Arkansas communitiesin
developing hedlth promotion programs; and (4) the departmental faculty has a proven record of
acquiring externd funding and can effectively teach MPH students the grant writing skills needed
to secure external funding to supplement existing state health promotion budgets.

Discussion followed during which President Thompson and Dr. Hattlestad responded to questions
from Board members.

Aver age Compensation Increase of Continuing Faculty - In an effort to update the Board as
to how UCA’ sfaculty compensation comparesto peer ingtitutionsin the state and around the nation, copies

of the chart shown on the following page were distributed.

During conversation, Mr. Sims asked about the membership of the Faculty Senate based on rank.



University of Central Arkansas

Average Compensation Increase of Continuing Faculty
By Rank for the Fiscal Years 1991-92 through 1999-2000
(Includes Department Chairpersons, does not include Faculty on Leave) *

1991-92 1992-93 1993-94
UCA National UCA National UCA National
Rank N 1990-91 1991-92 Increase % % N 1991-92 1992-93 Increase % % N 1992-93 1993-94 Increase % %
Professor 79 $46,326 $49,606  $3,281 7.1 3.2 79  $48,827 $51,351  $2,524 5.2 2.0 72 $50,508  $51,783 $1,275 25 2.9
Associate 80 37,682 40,708 3,026 8.0 3.6 76 40,203 42,408 2,205 5.5 3.1 75 41,688 42,994 1,306 3.1 4.0
Assistant 70 30,416 33,086 2,670 8.8 3.9 75 32,658 34,866 2,208 6.8 3.4 66 33,443 34,955 1512 45 4.6
Instructor 53 23,552 25,230 1,678 7.1 4.5 55 25,433 27,085 1,653 6.5 3.6 55 26,985 28,193 1,208 4.5 4.2
All 282 $35,644 $38,400 $2,756 7.7 3.5 285  $37,758 $39,945  $2,187 5.8 2.7 268 $39,010 $40,388 $1,378 3.5 3.6
1994-95 1995-96 1996-97 °
UCA National UCA National UCA National
Rank N 1993-94 1994-95 Increase % % N 1994-95 1995-96 Increase % % N 1995-96 1996-97 Increase % %
Professor 89 $51,444 $52,932 $1,488 2.9 4.2 90 $52,391 $54,823 $2,432 4.0 2.4 87 $53,397 $54,450 $1053 2.0 2.8
Associate 98 40,623 42,182 1,559 3.8 4.7 95 42,037 44,111 2,074 4.4 2.2 82 43,750 45,770 2,020 4.6 2.9
Assistant 64 32,897 35,875 2,978 9.1 4.9 67 35,152 36,910 1,758 4.2 2.2 77 36,084 37,990 1,906 5.3 2.5
Instructor 64 26,687 27,975 1,288 4.8 4.3 62 28,652 29,956 1,304 5.8 2.8 66 28,870 30,301 1,431 5.0 3.6
All 315 $39,281 $41,051 $1,770 4.5 4.5 314 $40,893 $42,850 $1,957 4.4 2.3 312 $41,401 $42,997 $1,596 3.9 2.7
1997-98° 1998-99° 1999-2000 >3
UCA National UCA National UCA National
Rank N 1996-97 1997-98 Increase % % N 1997-98  1998-99 Increase % % N 1998-99 1999-00% Increase % %
Professor 82 $54,209 $55,390 $1,181 2.3 3.0 81  $55,710 $57,330 $1,620 2.9 2.7 75 $57,498  $59,614 $2,115 3.7 4.1
Associate 85 44921 46,180 1,259 2.6 2.7 89 45,665 48,397 2,732 6.0 2.8 84 48,583 50,621 2,038 4.2 4.7
Assistant 74 37,866 39,346 1,530 4.1 24 83 38,776 41,030 2,254 5.8 2.9 79 41,186 43,110 1,924 47 5.0
Instructor 59 30,075 31,459 1,383 4.8 0.8 58 30,278 32,981 2,704 8.9 3.6 63 31,833 33,957 2,124 6.7 4.9
All 300 $42,396 $43,729  $1,333 3.3 2.5 311  $43,573 $45882 $2,309 5.3 2.5 301 $45,006  $47,039 $2,033 45 4.6

1 Salary increase for continuing faculty as reported to AAUP for Public Comprehensive (Il A) Universities. To be included in the pool, a faculty member must be employed full-time with a at least a 50% teaching assignment
and employed for the same number of months for the two years compared. The rank is the rank held for the first year of the two year comparison. The data include 12-month salaried faculty converted to 9-month.
2 Included in the compensation for these years are one time bonuses that are not part of the base salary.

3 Includes a $223 prorated share of a $801 increase in base salary for nine-month faculty awarded in March 2000.



Rising Junior Exam Test Results - At President Thompson’'s request, Dr. John Mosbo,
distributed and discussed a chart which compares results of the rising junior exam administered in April
1995 and April 2000. Resultsindicate improvementsin the six categories of writing skills, essay,
mathematics, agebra, reading and science reasoning, with the most significant improvements being in the
areasof writing skillsand essay. In summary, UCA students are now scoring above national averagesin
all areas and quite significantly in some areas.

President Thompson introduced the deans and chairsin the disciplinesinvolved and who were
present at the meeting:

David Harvey - Chair of the Department of Writing and Rhetoric;

Donna Foss - Chair of the Department of Mathematics;

Gaylon Ross - Interim Chair of the Department of Physics and Astronomy;
Ron Tall - Dean of the College of Natural Sciences and Mathematics;
Maurice Lee - Dean of the College of Libera Arts; and

Bob Everding - Dean of the College of Fine Arts and Communication.

NCA Evaluation Team Report - Copiesof theNCA Evaluation Team Report were distributed.
President Thompson explained that the report is subject to further review by a Reader’s Panel. The
Commission on Higher Education will then takefind action. President Thompson reported that the report
isavery favorable review of the university. President Thompson stated that the report mentions the
students and the classified staff as particular strengths.

President Thompson reported that the team approved the Ph.D. programsand recommended that
UCA’s accreditation be extended for ten years which is the maximum possible recommendation.

ACTION AGENDA

Bacheor of Artsin Music - At President Thomjpson' s request, Dr. John M osbo, presented the
following item:

The Department of Music proposesaBache or of Artsprograminmusic. The proposed curriculum
outlineisattached. The new program will fulfill two important roles. Firg, it will be the entry program for
all admitted music mgors. Students desiring to enter the Bachelor of Music in Performance or Bachelor
of Musicin Music Education program will do so by meansof aportfolio review upon completion of thefirst
year’ score courses (common to al music degrees); studentsintending to remainin the BA past thefirst
year will aso undergo aportfolio review. Second, the BA program will provide amusic degree option that



dlowsfor aminor, permitting students to acquire business, technology, or other skillsto prepare them for
non-performance careersin the music field.

All courses for the program are presently being taught to support existing programs. No new
faculty, library resources, facilities, or equipment will be needed.

All appropriate university councilsand administrators have recommended approval of theBA in
Music.

The following resolution was adopted unanimoudy upon motion by Mr. Erstine with a second by
Mrs. Goode:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
ESTABLISHMENT OF THE BACHELOR OF ARTSDEGREE IN MUSIC.”



CURRICULUM OUTLINE: BAINMUSIC

The proposed programincludes44 hours of general education, 3 hoursof aforeign language, 59 hours of
coursework in the major, and aminor.
Summary of Requirements

Genera Education 44
Minor 1824
Foreign Language 3
Music
Theory 16
Music Literature 3
Music History 6
Applied 8
Recital/Senior Project 1
Conducted Ensembles 8
Secondary Applied 2
Music Technology 2
Upper-division electives 13
TOTAL 124130

Course Sequence
Freshman Year, Semester 1

MUS 1230 Harmony | 2
MUS 1231 Ear Training | 2
MUS 2133 Piano Class 11 1
MUS 11X1 Ensemble 1
MUS 11X1 Lessons 1
WRTG 1310 Introduction to College Writing 3
MATH Mathematics for General Education/College Algebra 3
1360/1390

HIST 1310/1320 World History I/I1 3
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Freshman Y ear, Semester 2

MUS 1232 Harmony I

MUS 1233 Ear Training |1

MUS 2134 Piano Class IV

MUS 11X2 Ensemble

MUS 11X2 Lessons

MUS 1340 Music Literature

WRTG 1320 Academic Writing and Research
SPTA 1300 Ora Communication

Sophomore Year, Semester 1

MUS 2430 Theory I11
MUS21X3 Ensemble
MUS 21X3 Lessons

HIST 2301/2302 American Nation I/11 or US Government and
or PSCI 1330 Politics
KPED 1320 Concepts of Lifetime Health and Fitness
MUS 2210 Introduction to Music Technology

Minor

Sophomore Year, Semester 2

MUS 2431 Theory IV
MUS21X4 Ensemble
MUS 21X4 Lessons

Natural Science
ENGL World Literature /Il
2305/2306

Minor

Junior Year, Semester 1

MUS 3302 Music History |
MUS31X5 Ensemble
MUS 31X5 Lessons

Social science elective
World Cultural Traditions e ective
Minor
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Junior Y ear, Semester 2

MUS 3303
MUS31X6
MUS 31X6

Music History 11
Ensemble
Lessons

Natural science
Minor

Senior Year, Semester 1

MUS 41X7
MUS41X7
MUS 4102

Ensemble

Lessons

Senior Recital

Minor

Humanities elective
Upper-division music electives

Senior Year, Semester 2

MUS 41X8
MUS41X8

Ensemble

Lessons

Minor

Foreign Language at 2000-level
Social science requirement
Upper-division music electives
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Fee Waiver - Miscellaneous (Board Palicy No. 622) - At President Thompson' s request, Mr.
Jack Gillean, Vice President for University Relations, presented thisitem and responded to questionsfrom
Board members.

The administration has determined that some clarification isneeded in the policy by which fee
walvers are made available to executive members of the Student Government Association.

There has been some confusion about the availability of the fee waivers. It appears that such
discounts were only intended to gpply to the Fall, Spring, Summer |, and Summer 1l terms. However, the
current Board Policy is not clear with respect to thisissue. Other minor revisions include further
clarification of thebenefitsavail ableto membersof the Student Government A ssoci ation, clarification of
the fee walver available to cooperating teachers, and deletion of two sectionsthat are no longer necessary.

Thefollowing resol ution was adopted unanimoudy upon motion by Mr. Simswith asecond by Mr.
Erstine:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING REVISIONSTO BOARD POLICY NO. 622, ‘FEE WAIVER-
MISCELLANEOUS.”



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 622
Subject: Fee Waiver - Miscellaneous Page 1 of 2
Date Adopted: Revised:

Members of Student Government Association - Adopted 12/75, Revised 6/96

Continteto The University waives one-haf of tuition and fees and one-half of room (double-
occupancy rateif residing in university housing) and board (19-meal plan) charges each Fall, Spring,
Summer | and Summer | semegter for the Student Government Association positionsof Vice President,
Secretary, and Treasurer; and the Student Activities Board President during their term of office.

Contifteto The University waivesfull tuition and fees and full room (double-occupancy rateif
resding inuniversity housing) and board (19-med plan) chargeseach Fdl, Spring, Summer | and Summer
Il semester for the Student Government A ssociation President during his/her term of office.

Thefeewaiver isavailable to the summer executives serving by appointment in the place of the
elected executive officers.

Governors of Boys and Girls State - Adopted 2/65

A four-year feeremisson scholarshipisestablished for thegovernorsof Boys Stateand Girls State.

Cooperating Teachers - Adopted 3/86

The University of Centrd Arkansaswill providethree hours of tuitren fee walver (registration and
mandatory fees) to ateacher who serves as a cooperating teacher in any semester. These hours must be
used within one calendar year following the end of the semester inwhich they areearned. Thehoursare
not transferable. A cooperating teacher must usethefirst three hours of tuition waiver earnedto enroll in
aspecid graduate level course designed to assist theteacher in supervising student teachers. Thereisno



reguirement that the course be taken asapart of adegree program. Following completion of that course,
the cooperating teacher would be eligible to use any additional hours earned as he or she desires.

Professional Registration Category - Adopted 3/71, Revised 12/94

The Board established aprofessiond registration category for highly technica programsin which
studentsrender aservice asapart of their educationa activities. Studentsenrollingin programs covered
by the professiond registration would pay no registrationfee. Thiswould cover studentsin the senior year
of nuclear medicine, radiologic technology and medical technology. It isnot necessarily intended to be
limited to these two fields, but they are the fields that are currently approved.

Miss UCA and Others - Adopted 4/69, Revised 6/96

All tuition and fee waiversfor the MissUCA Pageant winner and contestant runner-upswill be
eliminated, to go into effect fall semester, 1997.



Fees - Child Study Center (Board Policy No. 637) - The Department of Curriculum and
Instruction in the College of Education hasrequested permissionto beableto increasefeescharged at its
Child Study Center (CSC). Feeshave not been increased since 1997 and costs have continued to rise.
The CSC is supposed to be a self-supporting program. However, the Department of Curriculum and
I nstruction currently providessignificant support in order to sustainthe program. Thenew feestructurewill
allow the CSC to continue programsat the current level. Also, CSC feeswill still be substantially bel ow
other full-day programsthat provide similar services. Other programs currently charge $250 or more per
month.

The Child Study Center proposes the following tuition changes:

1. Full day kindergarten and pre-kindergarten programs. Feeswill be increased to $1600 per
year [$200 per month @ 8 months) from the current level of $1400 per year.

2. Half day pre-kindergarten program: Fees will be increased to $800 per year [$100 per
month @ 8 months) from the current level of $720 per year.

The Child Study Center proposesthat its policy befurther amended to reflect that tuition must be
paid by personal check, money order, or cashier's check and to require that tuition be paid by the 10" of
each month. They aso request the authority to assessa$5.00 per day late fee for tuition paid after the 10"
and the authority to remove students from the programif the tuition and any related fees are not paid by
the end of the month in which they are due.

Thefollowing resol ution was adopted unanimoudy upon motion by Mr. Simswith asecond by Mr.
Womack:

"BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING REVISIONSTO BOARD POLICY NO. 637, 'FEES- CHILD
STUDY CENTER."™



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 637
Subject: Fees - Child Study Center Pagelof 1
Date Adopted: 4/80 Revised : 4/90, 5/94, 8/97

Full-day kindergarten and pre-kindergarten students will be charged $1,600.00 per child per
school year. Thistuition may be paid in eight monthly installments at the rate of $200.00 per month. Half-
day pre-kindergarten students will be charged $800.00 per child per school year. Thistuition may be paid
in eight monthly installments at the rate of $100.00 per month.

A latefee of $5.00 per day will be charged for payments not received by the 10" of each month,
September through April. Tuition must be paid through personal check, money order, or cashier’ s check.
If the balance and all related fees are not remitted by the end of the month in which they are due, then
student may be dismissed from the program.



Fees - Continuing Education (Board Palicy No. 631) - At President Thompson' srequest, Dr.
John Mosbo presented the following item:

It is necessary to clearly identify how feesare charged to students enrolled in courses offered
through the Division of Continuing Education. The proposed policy revisonincludes no changesinthe
board-approved genera registration or mandatory fee amounts (Board Policy No. 630). The method of
applying charges has only been restated to more clearly define current practice. Continuing educationis
required to operate on acost-recovery basis. Therefore, it isnecessary to clarify that the maximum charge
that appliesto regular undergraduate courses does not apply to continuing education courses.

Thefollowing resolution was adopted unanimoudy upon motion by Mr. Harding with asecond by
Mr. Sims:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING REVISIONS TO BOARD POLICY NO. 631, ‘FEES -
CONTINUING EDUCATION.™



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 631
Subject: Fees - Continuing Education Page 1 of 2
Date Adopted: 12/75 Revised: 8/89, 4/90, 4/92, 3/93, 3/94 5/95, 8/96,
8/97

Students enrolling in credit classes offered through the Division of Continuing Education will pay
genera registration fees based on the current Board approved rates for regularly enrolled students as
provided forinBoard Policy No. 630. Studentsenrolling in Continuing Educetion classeswill incur generd
registration feesonaper hour basis. However, unlikeregularly enrolled studentswhose generd registration
fees reach the maximum charge at twelve credit hours, Continuing Education hoursare not limited to a
maximum charge. If astudent isenrolled smultaneoudy in Continuing Education and regular on-campus
classes, the Continuing Education hoursare not included in the cal cul ation to determine the maximum
charge.

Studentsenralling in on-campus credit classes offered through the Division of Continuing Educetion
will aso pay additional mandatory fees based on the current Board approved ratesfor regularly enrolled
students as provided for in Board Policy No. 630. These studentswill pay the semester’ smandatory fees
a the samerates asthat of aregular full-time student. If astudent isenrolled smultaneoudy in Continuing
Education and regular on-campus classes, the mandatory feeswill not exceed thefull time (twelve hour)
charge.

Students enrolled in health sciences classes of fered through Continuing Education, either on campus
or off campus, will pay the same per credit hour health sciences course fee as students who are enrolled
in regular on-campus health science classes as provided for in Board Policy No. 639.

Students enrolled in distance education courses will pay an additional distance education fee
necessary to cover the costs of ddlivering instruction through telecommunications systems as provided for
in Board Policy No. 648.

Correspondence Courses

The payment schedule for correspondence courses is as follows:

REGISTRATION FEE (FOR IN-STATE AND OUT-OF-STATE RESIDENTS)
$70 PER CREDIT HOUR.



POSTAGE FEE
INSIDEU.S. - $10 PER COURSE
OUTSIDE U.S. - INTERNATIONAL RATE +$10 PER COURSE
TEXTBOOK RENTAL - $20 PER COURSE
COURSE RENEWAL FEE - $40 PER COURSE
COURSE EXCHANGE FEE - $40 + $7 FOR EACH LESSON SUBMITTED.
TOTAL INSTRUCTOR PAY - $63 PER STUDENT FOR THREE
SEMESTER HOUR COURSE ($27 UPON
ENROLLMENT, $36 UPON COMPLETION)

COURSE REVISION FEE PAYMENT TO FACULTY -
$400 PER 3 HOUR COURSE

REFUND POLICY -
WITH FIRST MONTH - 65% OF FEE LESS $7 PER LESSON SUBMITTED.
WITHIN SECOND MONTH - 50% OF FEE LESS $7 PER LESSON SUBMITTED.

Late Payment on External Agencies Contracts

TheDivision of Continuing Education may imposeaten percent | ate payment fee on contractswith
external agencies and/or groups that fail to pay their bills within thirty days of the date of billing.

Community Development | nstitute Revised 5/97

A regigration fee of $450.00 per sesson will be charged for individuds enrolling in the Community
Development Institute.

Non-for-Credit Fees

The administration is responsible for establishing other fees and charges for not-for-credit
conferences, seminars, training and community education classesthat the Division of Continuing Education
originates and sponsors.

Alumni_Association Discount Revised 5/97

A forty percent discount will be given in registration feesfor UCA Alumni Association members
enrolling in non-credit courses.



Fees- Baum Gallery Traveling Exhibit (Board Palicy No. 645) - At President Thompson's
request, Dr. John Mosbo presented the following item:

The Baum Gallery has requested permission to establish atraveling exhibit service whereby
portions of the Gallery’ s permanent collection could be loaned for an appropriate fee to art centers,
colleges, museums, libraries and schools across the country.

At thistime, the Gallery proposes establishing three traveling exhibits as outlined below.

EXHIBIT FEE
“Andrew Kilgore: We Drew aCircle” — $350.00/4-week venue
50 photographs documenting mentally plus shipping costs
challenged Arkansans. Introductory
text panel and labelsincluded. Three
crates. Moderate security required.

“Selections from the Allan Parker $250.00/4-week venue
Collection of Russia Children’s Art” — plus shipping costs

20 framed works. Introductory text

panel and labelsincluded. One crate.

Moderate security required.

“Raphael Soyer: An American Scene” — $250.00/4-week venue
15 framed works. Introductory panel and plus shipping costs
labelsincluded. One crate. Moderate

security required.

However, the Gallery anticipates developing additional exhibits and would like to receive
permission to devel op these exhibits without having to come back to the Board each time anew exhibit is
established.

Thefollowing resolution was adopted unanimoudy upon motion by Mr. Smswith asecond by Mr.
Erstine:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING POLICY AS BOARD POLICY NO. 645 ‘FEES - BAUM
GALLERY TRAVELING EXHIBIT’, EFFECTIVE AUGUST 11, 2000.”



UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 645
Subject: Fees - Baum Gallery Traveling Exhibits Pagelof 1
Date Adopted: Revised:

TheBaum Gdlery of the University of Central Arkansasisauthorized to establish atraveling exhibit
service. The administration is further authorized to establish a reasonable fee for this service.



Student Absences- At Presdent Thompson' srequest, Ms. MdissaRugt, presented thefollowing

item:

Atan April 30, 1999 meeting of the Faculty Senate, the Senate endorsed a statement concerning
absences of studentswhen officialy representing theuniversity. This statement isan amendment to the
language contained in the current Faculty Handbook found in paragraph 4 on page 36. The revised
gatement provides asfollows “Class absences due to astudent’ s participationin officid univergity activities
should becleared with dl affected ingtructors. The Faculty Handbook requiresthat the director of any such
activity filealist of participantswith the Provost’ s Office. A student officidly representing the university
should not be penalized for such legitimate absences. Faculty should, however, begiven latitudein making
specific arrangements for make-up work. Class absences of this type do not excuse a student from
completing al work associated with any course.”

Thefollowing amendment to the Faculty Handbook was adopted unanimoudy upon motion by Mr.
Sims with a second by Mrs. Goode:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAPPROVESTHE
AMENDMENT TO THE FACULTY HANDBOOK, NOTED ABOVE,
REGARDING ABSENCES OF STUDENTS DUE TO PARTICIPATION IN
OFFICIAL UNIVERSITY ACTIVITIES”



Athletic Track - Theathletictrack located around thefootball field isin very poor conditionand
in need of replacement. Thistrack is used heavily by our students, athletic teams and the Conway
Community. Thefootbal stadium does not have enough spaceto construct the sandard eight-lane NCAA
track. However, the intramural field west of the Physical Plant appears to have sufficient room for a
regulation track to be constructed around thefield. The university architect estimates the cost to construct
the track at between $270,000 and $370,000,depending upon the type surface system used.

Mr. Harding moved for approval; Dr. Chakaes seconded. Discussion followed. Mr. Harding
called the question.

The following resolution was adopted unanimously:

“BE IT RESOLVED: THE BOARD OF TRUSTEES AUTHORIZES THE
ADMINISTRATION TO CONSTRUCT A NEW TRACK AROUND THE
INTRAMURAL FIELD WEST OF THE PHYSI CAL PLANT AT A COST NOT
TO EXCEED $400,000.”

Following the decision regarding the athletic track, Mr. Womack and Mr. Harding expressed
concern about the condition of the east stands at Estes Stadium.

FOLLOWINGLENGTHY DISCUSSION,MR.HARDING MOVED THAT THE
ADMINISTRATION BE AUTHORIZED TO PREPARE A COST ANALYSIS
FOR THE RENOVATION OF THE EAST STANDSAT ESTES STADIUM.
THE ANALYS SSHOULD INCLUDE INFORMATION ABOUT THE IMPACT
ONTHE UNIVERSITY'SBUDGET. THE MOTION WAS SECONDED BY
MR. SIMS. FOLLOWING FURTHER DISCUSSION THE MOTION WAS
ADOPTED UNANIMOUSLY.

Mr. Harding requested that the administration include several options asto how the stands could
be renovated. Mr. Harding aso requested that the information be brought back to the Board as soon as
possible.

President Thomjpson al so discussed the possibility of constructing an additional residence hal to
mirror the one completed in August 1999. At President Thompson' srequest, Dr. John Smith presented
aproposal including cost estimates and projected revenues and expenditures. No action was taken.



I mprovementsto Facilitiesfor Women’s Softball Program - The UCA women'’ sfast pitch
softball team usesoneof theintramura softbd| fieldsat the Jeff FarrisFiddsfor al homegames. Thisfied
was designed for dow pitch softbal and does not provide adesirable Stuation for intercollegiate fast pitch
softball. New dugouts, press box, stands, and a permanent outfield fence at the appropriate distance for
intercollegiate competition are needed. Also, theirrigation system and outfield grass will need to be
modified because of the new fence. It appears these improvements can be made for approximately
$175,000.

The softball team currently uses ahouse on College Avenue for team meetings and alocker room.
The university owns a house on Donaghey Avenue acrossfromthe Farris Fields that could be renovated
to better meet the needs of the softball team. These renovationswill include anew roof, lockers, painting,
floor coverings, movement of some walls and will cost approximately $25,000.

Following discussion, thefollowing resol ution was adopted unanimoudly upon motion by Mr.
Harding with a second by Mrs. Goode:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAUTHORIZESTHE
ADMINISTRATION TO SPEND APPROXIMATELY $200,000 FOR
IMPROVEMENTS TO FACILITIES FOR THE WOMEN’S FAST PITCH
SOFTBALL PROGRAM.”

Psychology Clinic - Much of thetraining provided by the psychology department, especially at
thegraduatelevel, requires supervised clinical experienceintheareasof psychologica counseling and
assessment. Because of alimited number of practicum sitesin the region, students are required to work
at geographically remotelocations. Many of these sites do not have office space for students, who often
share offices with on-site staff. The need for aloca clinic will become even more critical as the new
doctoral program in School Psychology becomes active.

An on-campus psychology clinic would dlow for training under the direct supervision of the faculty
of the Department of Psychology and Counseling. Also, thisclinic would provide needed servicestothe
community. Inthisdlinic, sudents training experienceswould beintegrated with the services of community
agencies(e.g., schools, menta health centers, and the courts), and with those of professional sthroughout
thecommunity. A clinic would also provide amechanism to devel op acommunity-oriented vol unteer
program for undergraduates.

With some remodeling, it appears a house on Western Avenue, owned by the university, would
provide a suitable setting for a psychology clinic. The first floor isideal for administrative space



requirements, acomfortable waiting room, and agroup therapy room. The second floor would provide
gpacefor individua and play therapy rooms. Because of the stigma sometimes associated with the need
for psychological services, clientswould most likely fedd more comfortable coming to afacility of thistype
rather than one that is in an on-campus academic building.

Mr. Harding and Mr. Simsvoiced concern about spending $150,000 to remodel thehouseinlieu
of replacing the structure with anew facility. Following lengthy discussion, the Board requested the
administration to prepare and bring back to the Board cost estimatesfor a new facility.

Transfer of Fundsto Board of TrusteesEndowment Fund - The UCA Board of Trustees, at
itsAugust 11, 1995 meeting, established the UCA Board of Trustees Endowment Fund to provide an
option for the university to effectively and prudently manage year-end and other monies that become
availableto the university and to assure the financial security of theinstitution inthe future. The fund
conssts of year-end monies and other funds (such as gifts and bequests) recommended by the President
and specifically designated by the Board of Trustees for inclusion in the endowment.

This endowment allows the university to support scholarships, plant maintenance, faculty
development, and other university needs. Only the Board of Trustees can invade the principa amount
placed into the endowment. It isrecommended that $400,000 of the 1999-2000 income over expenses
be transferred to the endowment. With this transfer, the fund will total approximately $1,300,000.

Thefollowing resol ution was adopted unanimoudy upon Mr. Simswith asecond by Dr. Chakales.
“BEIT RESOLVED: THAT THE ADMINISTRATIONISAUTHORIZED TO

TRANSFER $400,000 OF 1999-2000 REVENUESOVER EXPENSESTO THE
UCA BOARD OF TRUSTEESENDOWMENT FUND.”

Property Acquisition - At President Thompson' srequest, Dr. John Smith presented thefollowing

item:

Mrs. Ann Oates has indicated to the university that she would like to sell her property at 330
Western Avenue. Mrs. Oates hasrequested that she be alowed to livein the house after the university
purchases it, aslong as sheis physically able.

The administration obtained appraisals on the property and signed an offer and acceptance
agreement with the owner, subject to Board of Trustees and State of Arkansas approval. The legal



description of the property is: Lot 9A, Block 2 and Lot 20, Block 3, J.E. Little Subdivision, Faulkner
County, Arkansas.

Thefollowing resol ution was adopted unanimoudy upon motion by Mr. Simswith asecond by Mr.
Harding:

“BEIT RESOLVED: THAT THE BOARD OF TRUSTEESAUTHORIZESTHE
ADMINISTRATION TO PURCHASE THE PROPERTY AT 330 WESTERN
AVENUE, OWNED BY MRS. ANN OATES.

THE PROPERTY IS DESCRIBED AS LOT 9A, BLOCK 2 AND LOT 20,
BLOCK 3,J.E.LITTLE SUBDIVISION, FAULKNER COUNTY, ARKANSAS”

Deletion of Board Policy Nos. 643 and 647 - Thefees currently provided for in Board Policy

Nos. 643 and 647 are now covered by other policies, specificaly, Board Policy Nos. 400, 630, 639,
and/or 648. Therefore, Policies 643 and 647 should be deleted.

Thefollowing resolution was adopted unanimoudy upon motion by Mr. Harding with asecond by
Dr. Chakales:

“BE IT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES
DELETION OF BOARD POLICY NOS. 643, ‘'UAMSUCA TELE-MEDICAL

COMMUNICATIONS AND 647, 'FEESFOR UCA MASTER’'SOF SCIENCE
IN NURSING/WESTARK ."”
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Resolution for Jim Schneider - Mr. Jm Schneider isretiring effective August 31 after serving 31
yearsat the university. During much of that time, Mr. Schneider worked with the Board of Trustees.
President Thompson commended Mr. Schneider for the fine work he has done for the university.

Therefore, following Pres dent Thompson’ srecommendation, thefoll owing resol utionwasadopted
unanimously upon motion by Mr. Sims with a second by Mr. Womack.

RESOLUTION

Whereas, Mr. Jim Schneider has served faithfully as an employee of the University of Central
Arkansas since July 1, 1969, thus having completed over 31 years of service; and

Whereas, Mr. Schneider has provided indispensable services to the university and to the
Board of Trustees; and

Whereas, Mr. Schneider has served in the roles of News Media Specialist, Information
Specialist, Publicity and I nformation Specialist, Assistant Athletic Director, Director of Alumni
Affairsand finally as Director of Information; and

Wher eas, the Board recognizes that the UCA community regularly turned to Mr. Schneider
as the source of information about events that occurred at the university and further
recognizes that Mr. Schneider’'s presence at UCA will be missed by the Board,
administration, faculty, staff, students and alumni;

Now Therefore Be It Resolved, that the Board of Trustees of the University of Central
Arkansas gratefully acknowledge the dedicated service of Mr. Schneider and expresses its
wholehearted appreciation, gratitude and best wishes to him and his wife, Peggy, for a full,
satisfying and prosperous lifein the yearsto come; and beit further

Resolved, that a copy of this resolution be made a part of the minutes of the University of
Central Arkansas Board of Trustees meeting.

Adopted this 11" day
of August 2000
in Conway, Arkansas
Rickey Hicks, Chairman of the Board
Dalda Womack, Vice Chair of the Board
Randy Sims, Secretary of the Boar d
Harold Chakales
Kelley Erstine
Elaine Goode
Rush Harding



EXECUTIVE SESSION

Executive session, for the purpose of considering personnel matters, was declared unanimously
upon motion by Mr. Harding with a second by Dr. Chakales.

OPEN SESSION

Thefollowing resolution was adopted unanimoudy upon motion by Mr. Harding with asecond by Dr.
Chakales:

“BEIT RESOLVED: THAT THE UCA BOARD OF TRUSTEESAPPROVESTHE
FOLLOWING ADJUSTMENTS, APPOINTMENTS,
ADJUSTMENTS/APPOINTMENTS FROM RESTRICTED GRANT FUNDS,
FACULTY EQUITY ADJUSTMENTS, RESIGNATIONS, AND RETIREMENTS,
PROVIDED HOWEVER, THAT THE ADMINISTRATION ISAUTHORIZED TO
MAKE CORRECTIONSAND CHANGESOF A CLERICAL NATURE.”

(A complete personndl list ison filein the President’s Office.)

FOLLOWING THE APPROVAL OF THE PERSONNEL LIST,MRS. GOODE MOVED
THAT THE NEW CONFERENCE CENTER BE NAMED BREWER-HEGEMAN HALL IN
HONOR OF MR. JIM BREWER AND MR. BILL HEGEMAN, TWO MEMBERS OF THE
COMMUNITY WHO WERE INSTRUMENTAL INHELPING THE UNIVERSTY OBTAIN
FUNDING FOR THE FACILITY. MR.SIMSSECONDED THE MOTION WHICH PASSED
UNANIMOUSLY.

Elections of Officers- Mrs. Goode moved that the Board continue the practice of rotation of
officers, thereby electing Mr. DaldaWomack as Chair; Mr. Randy Simsas Vice Chair, and Mr. Rush
Harding as Secretary for 2000-2001. The motion was seconded by Dr. Chakales and passed
unanimougly.

Therebeing no further businessto come before the Board, the meeting was adjourned upon motion
by Mr. Harding with a second by Mr. Womack.

Mr. Rickey Hicks, Chair

Mr. Randy Sims, Secretary



