
UNIVERSITY OF CENTRAL ARKANSAS
ACADEMIC ASSESSMENT PLAN

College Student Personnel Administration (CSPA)
Requirements

1. Submit with New Program Proposal
a. Programs are encouraged to consult with the Office of University Assessment.
b. Contact information assessment@uca.edu

2. Send copy of Assessment Plan to the Office of University Assessment, Wingo 215.
3. Update the Program Assessment Plan based upon EAPR or Accreditation Cycles.

Basic Information

Program Name: College Student Personnel Administration (CSPA)

College: Education

Department: Leadership Studies

Program Level (check all that apply)

□ Associate’s
□ Bachelor’s
□ Undergraduate Certificate
□ Master’s
□ Doctoral
□ Graduate Certificate

Date Plan Submitted:

College Dean & email: Vicki Groves-Scott, vickigs@uca.edu
College Curriculum Committee Chairperson & Email: Michael Mills, mmills@uca.edu
Department Chairperson & email: Louis Nadelson, lnadelson@uca.edu
Department Curriculum Committee Chairperson & email: Shelly Albritton, shellya@uca.edu

1. Introduction (identify college, unit, and degree programs)
● Purpose
● Unit Mission Statement

The purpose of the CSPA program is to provide professional preparation for students seeking
student affairs and higher education administration positions at both two-year and four-year
postsecondary institutions.

The mission of the CSPA program is to assist in the development of the intellectual breadth and
specialized training necessary for a successful career in student affairs and higher education
administration.

mailto:assessment@uca.edu
mailto:vickigs@uca.edu


2. Student Outcomes

Students will be expected to develop the conceptual understanding and technical skills required to
serve as scholar-practitioners who can recognize and adapt quickly to contextual realities and
changes within the higher education enterprise. While the program does not have accreditation
standards to meet, the program design is informed by the standards and beliefs stated by the
American College Personnel Association (ACPA): College Student Educators International, National
Association of Student Personnel Administrators (NASPA): Student Affairs Administrators in Higher
Education, and the Council for the Advancement of Standards (CAS).  The three outcomes below
were selected as they are identified as core aspects by all three organizations above and represent
the critical areas of ethical practice, interpersonal skills, and research and assessment for higher
education professionals.

Student Learning Outcomes (SLO) Key Assessment

1. Students will apply an understanding of the legal and ethical
responsibilities required of higher education professionals.

CSPA 6320

2. Students will demonstrate interpersonal communication skills. LEAD 6330

3. Students will utilize qualitative and quantitative approaches to assessment,
evaluation, and research to investigate and solve problems related to higher
education.

LEAD 6321

3. Assessment Cycle
Placement of the CSPA program in the university assessment cycle may be periodic, the data we
will collect for the assessment reports is collected yearly.

Course When Assessed
CSPA 6320 Once per year
LEAD 6330 Once per year
LEAD 6321 Once per year

4. Curriculum Map
The following curriculum map provides details of the depth of coverage of topics that are
associated with the three student learning objectives (SLOs) we have selected for program
assessment.

Course SLO 1 SLO 2 SLO 3
CSPA 6310 R - R
LEAD 6330 R A -
CSPA 6391 I R I
LEAD 6321 R - A
CSPA 6360 R R -



CSPA 6365 R - R
CSPA 6392 R R -
CSPA 6370 R - R
LEAD 6320 R R -
CSPA 6320 A - -
CSPA 6325 R - R
CSPA 6V95 R - R
CSPA 6311 R R -
CSPA 6318 R - R
CSPA 6340 - R -
Note. I = Introduced; R = Reinforce and opportunity to practice; A = Assessment evidence collected

5. Assessment Methods and Measures (Formative and Summative recommended)
The assessments we will use include both direct measures (i.e. exams, projects) and indirect

measures (i.e. grades, surveys of student learning).

Assessment Method Assessment
Measure Type

Assessment
Measure

Assessment
Point

SLO 1 Law & Ethics Exam Direct Exam CSPA 6320
SLO 2 Skills Video Direct Rubric LEAD 6330
SLO 3 Research Proposal Direct Rubric LEAD 6321
SLO 1-3 Course Grades Indirect GPA 1x / semester
SLO 1-3 End of Program

Survey
Indirect Survey At program exit

SLO 1-3 Post-Graduation/
Alumni Survey

Indirect Survey 1-year
post-graduatio
n

6.   Data Collection and Review
The following table provides additional details of the data to be collected and reviewed for

the CSPA program assessment.

When will data
be collected?

How will data be
collected?

What will be
benchmark/target?

Who is
responsible?

SLO 1 CSPA 6320 Law & ethics exam
score

80% scores at B
(80%) or above

Program
Coordinator

SLO 2 LEAD 6330 Skills video rubric 80% scores at meet
or exceeds
expectations

Program
Coordinator

SLO 3 LEAD 6321 Research proposal
rubric

80% scores at good
or accomplished

Program
Coordinator

SLO 1-3 1x / semester Course grades 90% course grades
at 3.0 GPA or higher

Program
Coordinator



SLO 1-3 At program exit End of program
survey

Mean scores at or
above COE advanced
program average

COE Assessment
Director

SLO 1-3 1-year
post-graduation

Post-graduation/
alumni survey

Mean scores at or
above COE advanced
program average

Office of IR

7.  Participation in Assessment Process

The CSPA program coordinator will work closely with the COE Assessment Director (AD) to
coordinate data collection. Program coordinator will work with COE AD to plan data collection on
semester-by-semester basis communicating directly with faculty involved in teaching relevant
courses. Program coordinator will analyze data first, then collaborate with AD for data
interpretation, then share to faculty and external advisory groups before finalizing annual report
due to COE Dean’s office each October 15th and to the UCA Assessment Director’s office each
November 1st.

8.  Data Analysis

UCA COE already has a standard protocol in place for program assessment. The program
coordinator writes an annual assessment report and submits it to the COE Dean’s Office and to
UCA Office of Assessment (due October 15). Program faculty commit to annual meeting to
discuss compiled data in late fall/early winter and make recommendations for program changes.
The program coordinator will track data trends and analyze data disaggregating by markers
appropriate to the enrolled population. Data are also shared to COE faculty in the annual
assessment day event held in the latter half of October.

The CSPA program coordinator will be initially responsible for analyzing the data and will
collaborate with COE Assessment Director and department chair in this process. Data will then be
presented to faculty and advisor board for further in-depth analysis for program improvement.

9.  What are the plans to evaluate students’ post-graduate success?
COE already has protocols in place with UCA institutional Research office to conduct
post-graduation surveys at the 1-, 2-, and 3- year post graduation marks. IR administers the survey
aligned to program’s unique “End of Program” survey each May. Data are received by the COE AD to
stage and share with programs during summer term with faculty interpreting and responding to
data in fall term.

10.  What are the plans to evaluate teaching effectiveness?
UCA course evaluation system will be used to evaluate teaching effectiveness. Faculty teaching CSPA
courses meet with department chair annually to discuss student evaluations of courses. Summaries
of the meeting discussion and student data are shared annually to COE Dean for additional review.

11.  Appendices-Required….Curriculum Maps by Program, Assessment Tools (examples:
Rubrics, Surveys, Tests, etc.), any other important materials/documentation



LEAD 6330 Skills Video Assignment

As a partial fulfillment of this course, you will submit three (3) video recordings over the course of
the semester in which you demonstrate your helping skills. Evaluation of your helping skills will be
based upon the Carkhuff Model we are learning this semester.

Video # 3
In this video, I expect to see a demonstration of the full Carkhuff model, without the use of notes or

prompts, including attending, responding, personalizing, initiating, and recycling (as needed). The
video should be 15-20 minutes in length.
In this video, you should demonstrate fuller development of your responding skills than what were
represented on videos #1 and #2, plus the addition of personalizing, initiating, and recycling (as
needed).

The students you “help” cannot be family members or fellow LEAD 6330 classmates. You may
“help” a CSPA student who is not enrolled currently in LEAD 6330, or you may solicit another
student you know on campus. In all circumstances, you must secure written consent (form
located on Blackboard-no substitutes) prior to recording your “helping session.” In addition,
you must secure verbal consent at the beginning of the recording. Failure to secure consent twice
(written and verbal) could result in a failing grade on your video. Please note: having have a third
person in the room for the purpose of video recording negates confidentiality. Therefore, the only
individuals in the room during this assignment should be you (the graduate student) and your
“helpee.”





Research Proposal – LEAD 6321 Research Methods

As the culminating project for this course, students will prepare an individual research proposal for
a topic relevant to higher education. Proposals should include an introduction to the topic, review of
relevant literature, and section outlining planned methods for the project. The literature review
should incorporate a minimum of ten peer-reviewed sources.

Research Proposal Rubric







Law Exam- CSPA 6320 Law in Higher Education

































12.  Submit Assessment Plan
● Send completed form electronically to assessment@uca.edu

mailto:assessment@uca.edu

