Process adopted on: Spring 2013 Process will be revisited on: Spring 2018

Program-Level Continuous Improvement Process (CI-Process) Basics

Program Basics

Program Name: State formal program name from list of ADHE- or UCA-recognized programs.

MS in Instructional Technology

Program Purpose: State WHY this program exists. The purpose should support the University, College, and Department mission statements, but it
should NOT be a reiteration of those statements.

The primary purpose of the graduate program in instructional technology is to provide candidates with the knowledge and skills needed to become
technology leaders and practitioners within their professional arenas (e.g., education, business, government, non-profit organizations). By its design, the
program offers a broad view of the field of instructional technology (e.g., history, theory, technology, management) yet is flexible enough to allow candidates
to select an area of concentration reflective of their vocational interests. These areas of concentration, which provide specialized training in three
technologically distinctive fields, are (a) distance education, (b) media design and development, and (c) technical support of instructional technologies.

Association of Educational Communication and Technology(AECT)

Program Goals
(Typically programs have 2-4 goals)

Goal 1:
Content Knowledge

Candidates demonstrate the knowledge necessary to create, use, assess, and manage theoretical and practical applications of educational technologies and
processes. AECT Standard 1

Goal 2:
Content Pedagogy

Candidates develop as reflective practitioners able to demonstrate effective implementation of educational technologies and processes based on
contemporary content and pedagogy. AECT Standard 2

Goal 3:
Learning Environments

Candidates facilitate learning by creating, using, evaluating, and managing effective learning environments. AECT Standard 3

Goal 4:
Professional Knowledge and Skills

Candidates design, develop, implement, and evaluate technology-rich learning environments within a supportive community of practice. AECT Standard 4

Goal 5:
Research

Candidates explore, evaluate, synthesize, and apply methods of inquiry to enhance learning and improve performance. AECT Standard 5

Goal 6:

Goal 7:

Goal 8:
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Process adopted on: Spring 2013 Process will be revisited on: Spring 2018

Program-Level Continuous Improvement Process (CI-Process) Plan

Closing the Loop Process

Data Collection

Who & How: Indicate who will collect the data and how data will be collected.

Data will be collected in an electronic spreadsheet (Excel) and housed on the Department of Leadership Studies network pool
drive. As the data become available, the course instructors and other ITEC program faculty will enter in the data on the electronic
spreadsheet.

Timeline: Indicate when the data will be collected.
Each June, data from the previous academic year will be compiled and provided by to the Program Coordinator to select ITEC

faculty for further analysis.

Data Analysis

Who: Indicate who, by name or position, is responsible for organizing the data and performing an initial analysis of the
data to determine the extent to which the benchmarks for the tested student learning outcomes were achieved.

The Program Coordinator is responsible for organizing the data and performing an initial analysis of the data to determine the
extent to which the benchmarks are achieved.

Timeline: Indicate when the data will be analyzed.
The Program Coordinator will analyze and report the data for the previous academic year by October 15.

Data
Dissemination

Who & How: Indicate who will share data with relevant faculty and how data will be shared.
The Program Coordinator will send the results to the College Dean and Department Chair/Faculty/Advisory Board members. The
Program Coordinator will meet with relevant faculty groups to discuss the results and possible curricular and/or pedagogical

changes.

Timeline: Indicate when the data will be shared.
The Program Coordinator will meet with faculty in October/November to review the data and initial analysis. Data will be shared

with the program Advisory Board in subsequent academic year (typically either December or April).

Resulting
Actions

How: Indicate how the Program Director will formally share results and present desired program changes with the

Responsible Authority
The Program Coordinator will collect faculty/Advisory Board responses and consider them at a subsequent faculty meeting where

changes, if warranted, will be designed.

Timeline: Indicate when the data and faculty feedback will be shared.
Final reports and data will be shared within three months of report completion.

Re-assessment/
Evaluation

How: Indicate how the desired program changes will be put into place and what data will be collected following the
changes. If process for collecting and analyzing data is different than what is stated above, indicate how it will be different
here.

Suggested changes put forth by faculty in the fall term will be implemented no later than the following fall term. Changes to
assessments will generate new data in the form of candidate assessment results.

Timeline: Indicate when the data will be collected following these changes.
Each iteration of the revised assessment will be collected by the ITEC Program Coordinator. Data collected in a given academic
year will be compiled each June by ITEC Program Coordinator and reported to the ITEC faculty.
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Semester and/or academic year for which the data applies: 2013-2014

CI-Process Student Learning Outcome Information Sheet
Repeat table as needed for each Student Learning Outcome

Student A Student Learning Outcomes is a specific and measurable indicator of student progress toward a program goal(s).
Learning ITEC SLO #1: The candidates will demonstrate knowledge of instructional technology through the creation of a
Outcome professional-quality project or research paper synthesizing what she or he has feamed in the program.
Related State the program goal addressed by this Student Learning Qutcome. A “SLO” may address a single goal or multiple
Program goals.
e Goal(s) Program Goals 1-5
8 Assessment State the activity that will be directly assessed for the above Student Learning Outcome.
B | Activity Culminating Activity consisting of a functional product or a research study with a supporting paper and an oral presentation.
?n Assessment Explain how the quality of the above activity will be assessed.
E Method ITEC Culminating Activity Rubric
E Benchmark State the performance expectation for the above activity, and some justification for that expectation.
3 Seventy-five percent of the candidates will score at least Basic on the rubric in all subcategories of the assessment. Twenty
= percent of the candidates will score at the Proficient level on the rubric in all subcategories of the assessment.
g Data was not collected for this goal for the 2012-2013 academic year. Based on analysis of the ITEC program, the
% performance expectation was set at seventy-five percent in order to establish a baseline for future data analysis.
Location State whom will be assessed using the above activity AND where it will occur.
All candidates are required to complete the assessment at the end of their program,
Frequency State when AND how frequently the above activity will be assessed.
Candidates can graduate during any semester, so this assessment could be collected fall, spring or summer,
Data Provide a short summary of the results of the above activity AND the date these results were compiled.
Summary
% Result . . .
£ {1 Exceeded [ ]Met [ ]Did Not Meet .... The benchmark for this activity (stated above).
qE; Responsible Authority Responsible for Analysis: Provide the position of the person responsible for the program.
8 Authority Program Coordinator
Analysis
Date of Analysis: Provide the date on which Responsible Authority reviewed data
Comments: Provide comments about data from Responsible Authority
Department/ Presented to Program Faculty by: Provide position of person responsible for sharing results with relevant faculty.
Area/ Program Coordinator
Program
Faculty Date of Presentation: Provide the date on which presentation to faculty was conducted.
& Comments: Provide comments about the data from the relevant faculty
>
=
=
<
Conclusion
[[] Continue to assess next assessment period [_] Rotate out of assessment (to be assessed again:
] Curricular change [ Pedagogic change [ | Assessment Process change [] Benchmark change [] Other:
= q:, Planned Implementation Date: Provide date on which change(s) will be made based on data for this SLO.
=% O
g | 28 a
S | 858
€| 3388
°E° Acknowledgement Provide signature of Department Chair acknowledging above results.
2 Date
O | Acknowledgement Provide signature of College committee chairperson or College Dean acknowledging above results.
Date

CI-Process Student Learning Outcome Information Sheet
Repeat table as needed for each Student Learning Outcome
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Semester and/or academic year for which the data applies: 2013-2014

Student A Student Learning Qutcomes is a specific and measurable indicator of student progress toward a program goal(s).
Learning ITEC SLO #2: Candidates will work collaboratively with a client to develop a plan to integrate media and/or technology using
Outcome the ASSURE Model to meet the client’s instructional, informational, or motivational needs.
Related State the program goal addressed by this Student Learning Outcome. A “SLO” may address a single goal or multiple
Program goals.
« | Goal(s) Program Goals 1-5
g Assessment State the activity that will be directly assessed for the above Student Learning Outcome.
g‘- Activity ITEC 6340 ASSURE Model Media Project Assignment
© | Assessment Explain how the quality of the above activity will be assessed.
& | Method ITEC ASSURE Model Media Project Rubric
E Benchmark State the performance expectation for the above activity, and some justification for that expectation.
& Seventy-five percent of the candidates will score at least Basic on the rubric in all subcategories of the assessment. Twenty
','3 percent of the candidates will score at the Proficient level on the rubric in all subcategories of the assessment.
E Data was not collected for this goal for the 2012-2013 academic year. Based on analysis of the ITEC program, the performance
= expectation was set at seventy-five percent in order to establish a baseline for future data analysis.
4 | Location State whom will be assessed using the above activity AND where it will occur.
All ITEC candidates will complete this assignment during ITEC 6340 Design and Production of Media I, which is a required
course for all candidates.
Frequency State when AND how frequently the above activity will be assessed.
Candidates will complete this assignment during ITEC 6340 Design and Production of Media L.
Data Provide a short summary of the results of the above activity AND the date these results were compiled.
Summary
w
=
2 | Result . A .
g [J Exceeded [ ]1Met [_]Did Not Meet .... The benchmark for this activity (stated above).
E Responsible Authority Responsible for Analysis: Provide the position of the person responsible for the program.
© | Authority Program Coordinator
Analysis
Date of Analysis: Provide the date on which Responsible Authority reviewed data
Comments: Provide comments about data from Responsible Authority
Department/ Presented to Program Faculty by: Provide position of person responsible for sharing results with relevant faculty.
Area/ Program Coordinator
Program
Faculty Date of Presentation: Provide the date on which presentation to faculty was conducted.
2 Comments: Provide comments about the data from the relevant faculty.
S
=
=
<
Conclusion
] Continue to assess next assessment period [_| Rotate out of assessment (to be assessed again:
] Curricutar change [ ] Pedagogic change [ ] Assessment Process change [ | Benchmark change [ ] Other:
< § Planned Implementation Date: Provide date on which change(s) will be made based on data for this SLO.
o [T I
LT,
QS =
[} @n =
€| 288
_%" Acknowledgement Provide signature of Department Chair acknowledging above results.
] Date
O | Acknowledgement Provide signature of College committee chairperson or College Dean acknowledging above results.
Date
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Semester and/or academic year for which the data applies: 2013-2014

CI-Process Student Learning Outcome Information Sheet
Repeat table as needed for each Student Learning Outcome

Student A Student Learning Outcomes is a specific and measurable indicator of student progress toward a program goal(s).
Learning ITEC SLO #3: Candidates will develop an understanding of the knowledge and skills involved in the instructional design
Outcome process.
Related State the program goal addressed by this Student Learning Outcome. A “SLO” may address a single goal or multiple
w Program goals.
E | Goal(s) Program Goals 2 & 4
§ Assessment State the activity that will be directly assessed for the above Student Learning Outcome.
=} Activity ITEC 6350 Instructional Design Prototype Project
2 | Assessment Explain how the quality of the above activity will be assessed.
§ Method ITEC Instructional Design Prototype Project Rubric
3; Benchmark State the performance expectation for the above activity, and some justification for that expectation.
= Seventy-five percent of the candidates will score at least Basic on the rubric in all subcategories of the assessment. Twenty
E percent of the candidates will score at the Proficient level on the rubric in all subcategories of the assessment. Data was not
3 collected for this goal for the 2012-2013 academic year. Based on analysis of the ITEC program, the performance
<z expectation was set at seventy-five percent in order to establish a baseline for future data analysis.
Location State whom will be assessed using the above activity AND where it will occur.
All ITEC candidates will complete this assignment during ITEC 6350 Instructional Design, which is a required course for all
candidates.
Frequency State when AND how frequently the above activity will be assessed.
Candidates will complete this assignment during ITEC 6340 Design and Production of Media L
Data Provide a short summary of the results of the above activity AND the date these results were compiled.
Summary
g Result . . L
= [[JExceeded [ ]Met [_]Did Not Meet .... The benchmark for this activity (stated above).
g Responsible Authority Responsible for Analysis: Provide the position of the person responsible for the program.
< | Authority Program Coordinator
e Analysis
Date of Analysis: Provide the date on which Responsible Authority reviewed data
Comments: Provide comments about data from Responsible Authority
Department/ Presented to Program Faculty by: Provide position of person responsible for sharing results with relevant faculty.
Area/ Program Coordinator
Program
2 Faculty Date of Presentation: Provide the date on which presentation to faculty was conducted.
@
—: Comments: Provide comments about the data from the relevant faculty
<= Conclusion
[[] Continue to assess next assessment period [_] Rotate out of assessment (to be assessed again:
] Curricular change [ | Pedagogic change [_] Assessment Process change [_] Benchmark change [] Other:
= § Planned Implementation Date: Provide date on which change(s) will be made based on data for this SLO.
(=t [T
g8 | E5 &
= £ &=
2| 258
o <20
_%” Acknowledgement Provide signature of Department Chair acknowledging above results.
2 Date
< Acknowledgement Provide signature of College committee chairperson or College Dean acknowledging above results.
Date
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Semester and/or academic year for which the data applies: 2013-2014

CI-Process Student Learning Outcome Information Sheet
Repeat table as needed for each Student Learning Outcome

Student A Student Learning Qutcomes is a specific and measurable indicator of student progress toward a program goal(s).
Learning ITEC SLO: #4 Candidates demonstrate ethical behavior defined and developed by the Association of Educational
Qutcome Communications and Technology (AECT).
Related State the program goal addressed by this Student Learning Outcome. A “SLO” may address a single goal or multiple
Program goals.
o | Goal(s) Program Goals 1&3
S Assessment State the activity that will be directly assessed for the above Student Learning Outcome.
£ [ Activity ITEC 6360 Research Assignment for Course Evaluation
© | Assessment Explain how the quality of the above activity will be assessed.
2 | Method Research Assignment for Course Evaluation Rubric
E Benchmark State the performance expectation for the above activity, and some justification for that expectation.
S Seventy-five percent of the candidates will score at least Basic on the rubric in all subcategories of the assessment. Twenty
':1 percent of the candidates will score at the Proficient level on the rubric in all subcategories of the assessment.
g Data was not collected for this goal for the 2012-2013 academic year. Based on analysis of the [TEC program, the performance
g expectation was set at seventy-five percent in order to establish a baseline for future data analysis.
% | Location State whom will be assessed using the above activity AND where it will occur.
All ITEC candidates will complete this assignment during ITEC 6360 Intellectual Property and Copyright, which is a required
course for all candidates.
Frequency State when AND how frequently the above activity will be assessed.
Candidates will complete this assignment during ITEC 6360 Intellectual Property and Copyright.
Data Provide a short summary of the results of the above activity AND the date these results were compiled.
Summary
g
2 | Result . . R
g [ Exceeded [_] Met [_|Did Not Meet .... The benchmark for this activity (stated above).
_"g‘ Responsible Authority Responsible for Analysis: Provide the position of the person responsible for the program.
© | Authority Program Coordinator
Analysis
Date of Analysis: Provide the date on which Responsible Authority reviewed data
Comments: Provide comments about data from Responsible Authority
Department/ Presented to Program Faculty by: Provide position of person responsible for sharing results with relevant faculty.
Area/ Program Coordinator
Program
Faculty Date of Presentation: Provide the date on which presentation to faculty was conducted.
2 Comments: Provide comments about the data from the relevant faculty.
£
g
<
[ Conclusion
| [T] Continue to assess next assessment period [_| Rotate out of assessment (to be assessed again:
[] Curricular change [ | Pedagogic change [_| Assessment Process change [ | Benchmark change [ ] Other:
= § Planned Implementation Date: Provide date on which change(s) will be made based on data for this SLO.
(-5 o 2
g | 548 &
- a2 & =
2| 255
8| 480
! :én Acknowledgement Provide signature of Department Chair acknowledging above results.
& Date
" =
Q | Acknowledgement Provide signature of College committee chairperson or College Dean acknowledging above results.
Date
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Semester and/or academic year for which the data applies: 2013-2014

CI-Process Student Learning Outcome Information Sheet
Repeat table as needed for each Student Learning Outcome

A Student Learning Outcomes is a specific and measurable indicator of student progress toward a program goal(s).

Student
Learning ITEC SLO #5: Candidates establish mechanisms for maintaining the technology infrastructure and make professionally sound
Outcome decision in selecting technology and resources to provide optimal conditions for leaming,.
Related State the program goal addressed by this Student Learning Outcome. A “SLO” may address a single goal or multiple
Program goals.
o« | Goal(s) Program Goal 3
E Assessment State the activity that will be directly assessed for the above Student Learning Qutcome.
g Activity ITEC 6368 Creation of an Effective Learning Environment Assignment
© | Assessment Explain how the quality of the above activity will be assessed.
é" Method ITE Creation of an Effective Learning Environment Rubric
£ | Benchmark State the performance expectation for the above activity, and some justification for that expectation.
3 Seventy-five percent of the candidates will score at least Basic on the rubric in all subcategories of the assessment, Twenty
= percent of the candidates will score at the Proficient level on the rubric in all subcategories of the assessment.
_§ Data was not collected for this goal for the 2012-2013 academic year. Based on analysis of the ITEC program, the performance
E expectation was set at seventy-five percent in order to establish a baseline for future data analysis.
“ | Location State whom will be assessed using the above activity AND where it will occur.
All ITEC candidates will complete this assignment during ITEC 6368 Technology Planning and Leadership, which is a required
course for all candidates.
Frequency State when AND how frequently the above activity will be assessed.
Candidates will complete this assignment during ITEC 6368 Technology Planning and Leadership.
Data Provide a short summary of the results of the above activity AND the date these results were compiled.
Summary
2}
=
.2 | Result . . .
g [JExceeded [ Met [_IDid Not Meet .... The benchmark for this activity (stated above).
E Responsible Authority Responsible for Analysis: Provide the position of the person responsible for the program.
© | Authority Program Coordinator
Analysis
Date of Analysis: Provide the date on which Responsible Authority reviewed data
Comments: Provide comments about data from Responsible Authority
Department/ Presented to Program Faculty by: Provide position of person responsible for sharing results with relevant faculty.
Area/ Program Coordinator
Program
Faculty Date of Presentation: Provide the date on which presentation to faculty was conducted.
=2 Comments: Provide comments about the data from the relevant faculty.
o
=
=1
<
Conclusion
[T Continue to assess next assessment period [_] Rotate out of assessment (to be assessed again:
] Curricular change [ | Pedagogic change [ ] Assessment Process change [_] Benchmark change [ ] Other:
= § Planned Implementation Date: Provide date on which change(s) will be made based on data for this SLO.
(-3 [T
o
SR
-
-] @ =
€288
E’ Acknowledgement Provide signature of Department Chair acknowledging above results.
2 Date
© | Acknowledgement Provide signature of College committee chairperson or College Dean acknowledging above results.
Date
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