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Council of Deans 

Wednesday, November 19, 2025 
9:00 a.m. - 11:00 a.m. 

Wingo 214 
 

MINUTES 
 

1. Welcome:  The Council of Deans met on Wednesday, November 19, 2025, at 
9:00 a.m. in Wingo 214. Provost Michael Hargis presided, and the following 
members were present:  Dr. Stephen Addison, Dr. Tim Bisping, Dr. Kurt 
Boniecki, Dr. Debbie Dailey, Dr. Michael Mills, Dr. Patricia Smith, and Dr. Tom 
Williams. Dr. Darshon Reed represented CHBS for Dr. Nancy Reese. 
 

2. Action Items 
a. November 5, 2025 COD Minutes:  A motion by Stephen Addison and 

second by Patricia Smith was made to approve the minutes of November 
5, 2025 as written.  The motion carried with two abstentions.  

b. November 6, 2025 Undergraduate Council Items:  A motion by Kurt 
Boniecki and second by Stephen Addison  was made to approve the 
Undergraduate Council items of November 6, 2025 as presented. The 
motion carried. 

 
3. Provost Updates 

a. Provost Hargis provided updates related to university administration. 
b. Campus will be open next Monday through Wednesday.  As a reminder, 

contact information should be provided in the event your offices (or units 
that report to you) are using distributed work schedules. 
 

4. Unit Updates 
a. Honors College 

i. The National Collegiate Honors Council was very successful. 
ii. Thesis presentations will take place on December 5, 2025 in 

Schichtl. 
b. Arts, Humanities & Social Science 

i. The college completed a successful run of Hamlet 
c. Health & Behavioral Sciences 

i. Dr. Reed provided an update regarding position requests.  
d. Kurt Boniecki 

i. Dr. Held sends thanks to members for the general education 
survey.The feedback was shared with ADHE’s General Education 
Core Workgroup. The Workgroup will consider the feedback from 
institutions and will submit changes to the state’s minimum general 
education core to the Arkansas Higher Education Coordinating 
Board. 

ii. Dean’s Book Discussion will begin December 10, 2025 through 
April 15, 2026. 

e. Graduate School 
i. Sabbatical leave recommendations have been submitted to the 

Provost. 
ii. Graduate Council will meet on November 20, 2025. 

f. College of Education 



i. The college is reviewing state requirements for schools to teach 
high-quality instruction materials as required by the Arkansas 
Department of Education. 

g. College of Science & Engineering 
i. Dr. Addison talked about recent upgrades to Google’s Gemini AI 

and their potential uses in research and teaching.   
 

5. Important Dates and Information Items 
○ 2025-2026 Academic Timetable 
○ Academic Year 2025–2026 Schedule for Student Course Experience 

Surveys 
○ COD Meetings 

■ December 3, 2025 
■ December 10, 2025 
■ January 14, 2026 
■ January 28, 2026 

○ November 17-24, 2025: International Education Week 
○ November 20, 2025: Donuts with the Deans 
○ December 1, 2025: Promotion/Tenure/Advancement applications due to 

dean 
○ December 5, 2025: Board of Trustees Meeting 
○ December 5, 2025: Bear Facts Day 
○ December 10, 2025: Holiday Breakfast 
○ December 11-12, 2025: Winter Commencement 
○ February 4, 2026: Academic Affairs Leadership Team Meeting 
○ March 11, 2026: Dean for a Day 
○ March 12, 2026: UCA Day of Giving/March 13, 2026: Announcement 
○ May 19-21, 2026: Dean’s Retreat 

 
With no further business the meeting adjourned at 10:10 a.m. 

https://uca.edu/academicaffairs/files/2025/07/2025-2026-Academic-Timetable.pdf
https://uca.edu/assessment/files/2025/06/AY-2025-2026-SCES-Timeline.pdf
https://uca.edu/assessment/files/2025/06/AY-2025-2026-SCES-Timeline.pdf

