University of Central Arkansas
Council of Deans
Wednesday, November 5, 2025
9:00 a.m. - 11:00 a.m.
Wingo 214

MINUTES

1. Welcome: The Council of Deans met on Wednesday, November 5, 2025, at 9:00
a.m. in Wingo 214. Provost Michael Hargis presided, and the following members
were present: Dr. Stephen Addison, Dr. Tim Bisping, Dr. Kurt Boniecki, Dr.
Debbie Dailey, Dr. Nancy Reese, Dr. Leah Horton (for Dr. Patricia Smith), and
Dr. Tom Williams. Guest: Ms. Tiffany Head, Director of Media Relations

2. Guests
a. Ms. Tiffany Head, Director of Media Relations: Ms. Head shared
information regarding her role and goals as the new Director of Media
Relations.

3. Action Items
a. October 8, 2025 COD Minutes: A motion by Dr. Addison and second by
Dr. Williams was made to approve the minutes of October 8, 2025 as
presented. The motion passed with one abstention.
b. October 16, 2025 Graduate Council Items: Dr. Boniecki shared
information items from the October 16, 2025 Graduate Council. No action
was required.

4. Provost Updates

a. Strategic Planning (Update and Next Steps): Provost Hargis shared an
update on the strategic planning process. The campus feedback labs will
conclude this week. In total, we will have conducted 7 feedback labs for
staff, students, and faculty and 3 feedback labs with advisory boards and
alumni. The working groups will have an opportunity to revisit their
imperatives and goals one last time and then the writing team will begin
drafting the strategic plan. The draft will be shared with members,
cabinet, and select groups for review. The final plan will be presented to
the Board of Trustees during their February meeting.

b. 2026 Position Requests: Members were asked to work with Ms. Lori
Hudspeth to provide a position request update. Lori will be distributing
material from last year for review and updates. Please include visitors.

5. Discussion Items
a. General Education Core Survey Feedback: Members were asked to share
feedback with Dr. Jake Held regarding the general education core in
Arkansas. The deadline for submission is Friday, November 7, 2025. Dr.
Held will compile and submit the survey to ADHE no later than November
12, 2025.



b.

Chair Evaluations: Annual evaluations are to be completed for all full time
employees. Academic Council is exploring the questions and process
options and will present information to members.

Class Enrollment and Seat Availability: Provost Hargis asked members to
work with their unit chairs to keep all seats open during registration.
National Science Foundation biennial study of Research Space: Dr.
Addison shared information regarding the National Science Foundation’s
biennial study. Unit chairs will receive an information request to be
completed and returned by early December.

6. Important Dates and Information Items

O
o

o O

O O O O

2025-2026 Academic Timetable
Academic Year 2025-2026 Schedule for Student Course Experience
Surveys
COD Meetings
m November 19, 2025
December 3, 2025
December 10, 2025
January 7, 2026
January 14, 2026
January 28, 2026
November 12, 2025: Academic Affairs Leadership Team Meeting
November 20, 2025: Donuts with the Deans
December 1, 2025: Promotion/Tenure/Advancement applications due to
dean
December 5, 2025: Board of Trustees Meeting
December 11-12, 2025: Winter Commencement
March 11, 2026: Dean for a Day
March 12, 2026: UCA Day of Giving/March 13, 2026: Announcement

With no further business the meeting adjourned at 10:55 am


https://uca.edu/academicaffairs/files/2025/07/2025-2026-Academic-Timetable.pdf
https://uca.edu/assessment/files/2025/06/AY-2025-2026-SCES-Timeline.pdf
https://uca.edu/assessment/files/2025/06/AY-2025-2026-SCES-Timeline.pdf

