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SAie old LONG TERM PLANNING which was

= Oit iten so buried in every minute piece of

-‘_3- afa that the process often stalled or
1:0llapsed before much was accomplished.
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S'trsjt@s IC Plamujg |S'NG1' ' :’

2 _Or'“ tlonal planning which is highly

= _,..: DE acific and guides the daily operations of
ihe institution. Operational planning

~ occurs in the implementation of strategic

Initiatives.
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Stratas Plangglg ISJ —

2 e res ponS|b|I|ty of the Pre5|dent but is a
fl] Jnly ollaborative process.

 Djfele 1on ‘centered leading to institutional
& Stia eglc directions and initiatives.

_ ; “Focused on planning assumptions, driving
~ forces, core values, mission, vision and
institutional distinctiveness statements.

® Guided by the most powerful internal and
external driving forces.
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Sttetegic Planning Is) —_—

J Condué identify institutional distinctiveness
JJ’JJ tadkeradvantage of comparative advantages.

SRIifie process of developing and maintaining a
= Siic eglc best fit with the institution’s

,.’
- —r——

SRvironment.
% 2

An_ ongoing process which can be frequently
~ adjusted.

® The process of developing a small number of
goals and refreshing or replacing those goals
every 3-5 years, or sooner, as needed.
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- CC Jnrw ~the Institution with its
r‘rl\jj Tlment

= 1nc|uswe and very participatory.
= %e respectful of existing governance

—

—

~ systems.

® Have the active and strong support of
campus leaders.
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SEE JJ; d to decision making.
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= ad to demonstrated results, which

o
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== *means this process leads to hard work.

® Generate enhanced institutional
effectiveness and distinctiveness.
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SAVIS JJrl% atement
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tdescrlbes the institution’s purpose,
’-—fscope and capabilities.

* It describes what you do.
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) \/JJUﬂ-a atement

_ | -—éefmes the institution’s desires and
%“5* "‘*'asp|rat|ons for the future.

W,.p..

~ % Tt is what you want the institution to
be.
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| are fundamental principles that

-"»

de the institution in accomplishing
S Mission.

¥ They define the common values of the
institution which provide the
foundation for all activities.
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) HLJnnmr ssumptlons

Jc—’ ements of projected institutional
-~ cor Aditions important as a base to
. plannlng
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* B J’J“f eht and Demographlcs

- nrollment will
- ;emand for on-campus housing will

— = ~ Affican American student enrollment will
' esources and Facilities
- - State funding will ____
e =< Deferred maintenance will

: | - Fundraising will

Continued



BPIERRing Assumptions (cont.)

.

,er*t Um and Instruction
The dcademic student profile will
Demand for teachers in Arkansas WI||
The programin ___ will

JIEEMING

l;u’_ - Demand for technology will ___

-~ The University’s roll in supporting the regional
economy will increase.

- Pressure for accreditations will increase.



J erJ; ental Scanning

= e process of examining the internal
-,__;.;_,. = and external environments to
- ’determlne and analyze the factors that

,
‘xs

i

== — will significantly impact upon the
- Institution’s future.
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Jieminology. . J“'

SDIIVing Forces
T ese select factors or trends
étermlned from the environmental

,*" which will impact most
= |gn|f|cantly upon the institution.

.,;-}
- The factors can be demographic,
~ social, economic, political, technological
and educational.
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2 Dis I'JJ']f“l‘ eness

= Spi C|al institutional attributes that are
___/' ot common to other institutional
= competitors and that can be readily
— '_: identified as distinguishing strengths.
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) Ce er);] tlve Advantages
Tr Se very special attributes or

s
-

=== 'f‘ 'rengths (almost unigue) that are so

o m—— e

-

~  significant they enable the institution to
~_ rise above its peers or competition.



JIErminology:

yotrate J Dlrectlon/GoaI
_M, atement of intended institutional
— — direction given the vision, mission, and

— T,,.

,:; ‘core values statements.
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|c Inltlatlve

action step, or set of action steps,
‘tended to support a strategic
e “'e |rect|on

>‘i ~The institutions that are most
’_- -~ successful with strategic planning
assign personal responsibilities and

timelines to each strategic initiative.
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2 S'rr,J e c PIannmg And Resource Council.
- haefer Chair
= P annlng Assumptions
—rivmg Forces
= o Governlng Ideas Task Force.
- ® [pstitutional Distinctiveness Task Force.

e Optional Task Forces, if needed.
Continued



Stirategic Plannlng,ég-tif'ture-v
| “ﬁ%’tfnued

y o -

Planning Conferences, Forums and

2 g Groups

: mator IS appointed to SPARC to help manage
=] ’process Dr. Frederickson (non voting)

= ASecretary IS appointed to SPARC to take notes;
~ Ms. Carol Daves (non voting)

® A person is appointed to SPARC to manage
communication; Mr. Jeff Pitchford

—
—
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S'Strategic Planning and, -«

Resource Councils -

— Purpose 2

SAGIVISESTthE PrasideEntroRrdEVElopment, s
coorelr atlon Integration and evaluatlon of the
r)J,Jnruf PrOCESS.

BMAGViSes the President on any other planning
J:‘:E es.
& i Stidies and interprets relevant data.
= "AdVlses and assists the President with
~ development and implementation of the

strategic plan.

® Tnvolves the total institutional community as
fully:as possible in the process.
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Tt " ateqgic Plannin Counc'
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2 e%ur@,Counti!

Compositio

2 JVJA; rshlp IS broad and members are
= = ected to include as many of their
sﬁ-«, Heagues in the process as possible.

o A ‘highly respected faculty member is
- appointed as the chair.
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SPAGVISory. to the President.

= SIRespects and supports the governance
= systems. Is neither a competitor nor a
~  substitute for existing governance
~systems.
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ffie Strategic Planning and
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Hre,),JrA statements defining the planning
eSSUT ptions.

\Va dates these statements with the
= ~-|"nst1tut|onal community and prepares a
~ final statement.
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Strategic Planning and
Resource Councils

—

e
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J(NJn‘Jl te intarnal and external ccar o
Jscem the driving forces of strategic
5] Jm ance

- H pares a report on the implications of
= these driving forces on the strategic future
of the institution.

-® Valldates these statements with the
institutional community and prepares a
final statement.

’



Clop/e ningjggas TiaskeForce ™

\3:39\ and/or develops new statements
of \,\) va UEes, mission, vision and
J;Jr' gic directions.

ne institutional community in
his ‘analysis.

Prepares a paper, and validates with the
institutional community, recommendations
regarding the statement of governing
ideas.




BOVETT *g~~1d@jask-l?—.3m?' —
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NOLES VJ" y Institutions have a well
EVEIOL 9ed mission statement but often

r vui ‘Work on the vision statement. Many.
ave not identified their core values and
= "’:‘Often strategic directions have not been
identified.
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Jvr‘r mgideas Iask.liqm“"

e \_/J_)JJ.” _)q tement _)JJr | M

2 VJJ“« ® Focused
= _»J:” Jring ® Feasible
= imaglnable ® Flexible
~ e Desirable e Understandable

—



Iistitutional Distinctiven 55

—

~ Task Force

SIRECommends concepts, criteria and
PIOCESS o1 developing increased
lgstitutional distinctiveness.
ESinvolves the institutional community in
= thisdiscussion and validates the task force
~ concepts.

® Advises on opportunities for developing
increased institutional distinctiveness.




Meughts:About
utional.Distinctivenes

J fmgm* FattrPULES that are CUrrently, or
ieadily ¢ chlevable distinguishing
SUENgL fis.

2 \_J__zontal attributes (i.e., institution-wide such as

~«3re ation or: a regionally dlstlngmshed general education
~ program).

- ® \/ertical attributes (i.e., a specific program or
service such as the identified best telecommunications
program in the southcentral United States).
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ar il List of Potentia
Areas of"mctlv ess

-"‘

PRIVI[S! ]Jrl" ' ® Residential Life
NGlEntele = » Endowed Scholarship
5 m\)y aphlc Location Program

=t demlc Programs ® The Arts
H rizontal & Vertical)  ® Athletics
= e P,édagogy ® Public Service

® QOut of Class Programs  ® Campus Culture or
and Services Climate
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SOLHE sk forces can be created if an

ii St G%On believes a task force on a specific
== eplcwould be helpful to the planning

effort
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MEKking' the Process Collaborative
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SAliE grc 255 should be as inclusive as
POSSIDIE 'by iInvolving all members of the
GampL s ‘community and as many key
== —pe sople in the extended community as
== possmle
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Stic GJders Conference
"~ and FOCtUs Groups

J Jr.,menc ders” conferences conducted to include
lzlre Je _J PUpPS off internal and external
Stakeholders to discuss driving forces, governing
J,le‘ and strategic initiatives.

_; .Lr ums and focus groups held by the various
. -task forces to gain new information and test
- task force ideas.
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Jihe Strategic Plan v —
. - | e
- "Descm'g.ﬂrocess -

Llihe Planning|Context. S ———
=AViFon! al Driving Forces

- Institutional Driving Forces
5“’ Planning Assumptions
The Governing Ideas
: ‘ = Core Values Statement
— ¥ Mission Statement
e * Vision Statement
e *  Strategic Directions Statements
- e Institutional Distinctiveness
® Strategic Directions and Initiatives

® Operational Planning Initiatives - Possibly

NAr
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__Init S

Often the President will work during
gj' U OWing months with the Strategic
3ing and Resource Council and the
= nlstratlve team to establish
fé‘s,s*lgnments and timelines to accomplish
—the strategic initiatives. These
- assignments are broadly published with

the plan.
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\/\/\)r TO ACCOMPLISH THE
- INITIATIVES
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