
 

  

 
Meeting Minutes 

July 25, 2012 
Call to Order 
The regular UCA Staff Senate meeting was called to order at 10:00 a.m. on July 25, 2012 in Wingo 315 by 
President McBrayer.  

 
Roll Call 
Senators Present:  Stephanie Hailey McBrayer, Lindsey Osborne, Tracy Spence, Sylvia Childers, Vicki 
Parish, Patricia Smith, Kimberly Ashley-Pauley, Meagan Dyson, Charlotte Fant, John Fincher, Chad 
Hearne, Mark Heffington, Mary Jackson, Denicha Kemp, Josh Markham, Kim McKee, Debbie Melendez, 
Gail Ozanich, Tyra Phillips, Michelle Reinold, Erica Ruble, Meghan Thompson 
Senators Absent:  Veda Charlton (AE), Andrew Faulkner (AE), Lori Hudspeth(AE), Arch Jones (AE), 
Linda Lentz (AE), Ashley Lyon (AE), Jenny Ruud (AE), Lula Tyus (AE), Dianna K. Winters (AE) 
  

Minutes 

The minutes of the June 13, 2012 meeting were approved electronically on June 19, 2012. 
 

Officers’ Reports 
President McBrayer    

 Exec. Retreat – Friday, July 20, 2012 the new executive committee met for a retreat.  The team 
discussed the results of their Strengths Quest analysis, discussed goal setting based on the cards 
Senators filled out at the Celebration Luncheon with what they wanted to see Staff Senate do this next 
year, and discussed how to better improve the processes of Staff Senate. 

 Goals to Accomplish this Year – President McBrayer shared the cards Senators prepared and pointed 
out the common themes throughout: staff morale, communication, and representation.  These are three 
goals for us to improve this year in Staff Senate.  Other goals are represented in the action steps linked 
to UCA’s strategic plan for which Staff Senate is responsible for in some way.  (See Appendix 1.) 

 
      Vice President Osborne        

 University and Staff Senate Committees - There are vacancies on multiple university and staff senate 
committees.  The list was passed around for Senators (new and old) to express interest in various 
committees.  Where there is more interest than room, the appointments committee will choose the best 
qualified person to fill the vacancy.  Senators are encouraged to serve on 3 or 4 committees in any 
combination of University and Staff Senate roles. 

       
Secretary Parish   

 Contact Form Requests:  Reported on issues submitted via the contact form since the last meeting and 
what action has been taken on each. 

 Operations Manual – The Operations Manual is complete for 2012 and has been provided to each 
Senator.  This is a living breathing document, so as changes occur or it is seen that additions need to 
be made, they can be sent to Vicki Parish and she will make the changes in the 2013 document.  The 
missing first page of the Table of Contents has been printed and was provided to each Senator at the 
meeting. 

 
      Treasurer Spence  

 Regular Account – No change.  Balance: $6,664.00. 

 Professional Development Account – No change.  Balance: $5,000.00. 

 Continuing Fund – No change.  Balance: $10,000.00. 



 

  

 Agency Account – Paid for all end of the year awards and courtesy cards.  End Balance: $10,287.11. 

 Foundation Accounts – We are in the process of setting up a meeting with Kathy Carroll to go over the 
foundation accounts that Senate has.  The treasurer and exec committee wants a full understanding of 
what each account is for and how it can be used.  This information will be shared with Staff Senate after 
this meeting. 

 
      Parliamentarian Childers 

 No Report 
 

Committee Reports 
Committee Goal Setting –President McBrayer 

 At the first committee meeting of the year, President McBrayer wants each committee to set one or 
more goals for this year.  These goals should be submitted to Secretary Parish to include in the 2013 
Operations Manual and presented to Staff Senate. 

 
Electronic Committee Reports – Secretary Parish 

 As both University and Staff Senate committees meet throughout this year, a report needs to be 
submitted via the committee report form on Staff Senate’s webpage 
(http://uca.edu/web/forms/view.php?id=286).  New to this form will be the option to choose if the 
committee or chair needs to address Staff Senate in the next regular meeting.  This form is a 
committee’s way of getting on the agenda. 

 
Courtesy – Senator Jackson  

 Congratulations – Amber Williams, birth of son; Emily Hillis, new job; Colleen Elliott, birth of grandson; 
Jeremy Bullock, birth of daughter 

 Get Well -  Leesa Clark, Diane Farr, Gail Ozanich, Kim Collister, Gay Bowling, Alisha Moody, Patty 
Phelps 

 Thinking of You – Robert Parrent 

 Sympathy – Jeremy Landreth, Daniel Sams, Marcia Girdler, Pat Poindexter, Vernon Osborne, Jimi 
Bowman, Lori Forte, Robin Ealy, Marvin Williams, Robert Parrent, family of Dr. Vincent Hammond 

 
Employee of the Year/Quarter –President McBrayer 

 Employee of the Quarter –Quarter IV nominations are closed.  The committee will have a belated 
meeting to identify the EOQ4 winner this week.  

 
Staff Handbook Committee – Senator McKee 

 History & Update – The staff handbook has not been updated since 2007.  The committee looked at the 
grievance policy first.  Proposed changes to this policy were taken to President Courtway and these 
changes will be presented to the Board of Trustees at the September 4, 2012 Board meeting.  Senator 
McKee has continued rewriting the handbook (no digital copy of the handbook available anymore and it 
is in need of updating).  The rewritten version has been given to Human Resources and they along with 
Senator McKee are meeting weekly to look at 20 pages at a time to review completeness and 
correctness.   When this process is finished, the full staff handbook will be presented to the Board of 
Trustees for approval along with the request to have it updated and revised as necessary every 2 years 
via Staff Senate. 

 
Commencement Committee – Senator Melendez 

 August 10 Commencement – An email was sent asking for volunteers for commencement.  She 
received a quick and abundant response.  For this ceremony, there will be no major changes in the 
process.   

 
Senate Committees with No Report: Appointments Committee, Elections Committee, Angel Bear Tree 
Committee, Professional Development Committee, Special Events Committee, Scholarship Committee, 
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Basketball Volunteers Committee, Football Volunteers Committee, Diversity Committee, Compensation 
Committee 

 
University Committee Reports 
University Image Committee – President McBrayer 

 The committee will meet again July 25, 2012 at 12:00.  President McBrayer held focus group sessions 
with staff and alumni.  These focus group sessions went well. 
 

Responsible UCA – Senator Hearne 

 The committee has posted some responses to submissions on their website.  (http://uca.edu/ru/) 
 
University Committees with No Report: Disabilities Grievance Committee, Information Services Advisory 
Committee, Affirmative Action Committee, Student Grievance Committee, Housing Exemptions Committee, 
Sexual Harassment Complaint Committee, UCA Safety Committee, SEED Committee, SPARC Committee, 
Parking & Traffic Committee, Health & Wellness Promotion Committee, Higher Learning Commission 
Report Committee, Public Art Committee, Public Appearances Committee, Budget Advisory Committee, 
Employee Benefits Advisory Committee 

 
Old Business 
None. 
 

New Business 
Senator McBrayer is putting together a framework for Staff Senate’s vision for this year.  She will be 
sharing this framework soon to make sure we’re all in agreement on it before passing it on to the Vice 
Presidents and the Board of Trustees. 
 
Good and Welfare 
The Bear Card office has moved to Bernard 110 and Multicultural Student Services has moved to Bernard 
207. 
UCA has a new registrar, Beth Durff, and it looks like there are some changes on the horizon. 
Admissions has a new director as well, Ron Patterson. 
 
Adjournment  
Meeting adjourned at 10:47 a.m. by President McBrayer. The next regular meeting will be August 8, 2012.   
Minutes submitted by:  Vicki Parish, Secretary 
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