Student Success and Retention Council
Meeting Minutes
March 19, 2015

Members present: Jonathan Glenn (Chair), Amber Hall, Nancy Gallavan, Cheryl Lyons, Don Bradley,
Stephanie McBrayer, Jacob Held, Chad Hearne, Ben Rowley, Susan Sobel

Members absent: Ashley Ross, Angela Jackson, Julia Winden Fey, Leigh Ann Denhartog
Guest: John Fincher
Glenn called the meeting to order at 3:05 pm

Bradley made a motion to approve the minutes from the SSRC meeting on February 19, 2015. Hearne
seconded the motion. Motion passed, all in favor.

Rowley reported the endorsement document for the proposed Admissions Standards will be circulated
via email to the senates and SGA before the upcoming Board of Trustees meeting.

Glenn reviewed the process and progress of “sorting the enrollment management plan” project.
Discussion followed. Groups were asked to rework some elements of their project in order to stay in the
same configurations. There is no need to come up with new actions, but we may need new strategies to
provide a framework for existing actions. Wranglers will present their “re-thinking” of the “sort” at the
April 9t meeting.

Members agreed to move the next SSRC meeting from April 2" to April 9™". The meeting on the third
Thursday (April 16™) will remain as scheduled.

The meeting adjourned at 3:50 pm.
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