SBAC — Meeting Minutes
1/10/13, 1:40 p.m.
Minutes of the 12/13/12 meeting were approved.
Diane Newton - financial reports

o Cash Position Statement — unallocated/unrestricted balance is currently $23.5 million
(compared to $15.8 million at this time last year)

o Operating Summary — month ending 12/31/12

Discussion of and questions about SBAC's charge — what the charge means as it currently is and
whether any changes should be made

o The charge says this committee makes recommendations for new funding on a 5-year
basis & presents budget concerns to the President and to the general campus.

= Does making recommendations for new funding only help this group support
the goals and objectives of the Strategic Plan?

= |sthere anything else that could be done to help this committee better support
the Strategic Plan?

o Point D of the charge says this committee makes inquiries and looks at the current use
of University funds — does this suggest that the committee should be able to make
recommendations about uses and reallocations of existing funding?

o Strategic Plan ties

= Some ongoing operations are already tied / linked to the Strategic Plan. These
are not reviewed by this committee — they are reviewed and evaluated by the
division heads via the assessment piece. They determine how effectively
budgets and programs are fulfilling goals of the University’s mission and
Strategic Plan.

= Progress reports - Might be a good idea to have division heads justify how
they’re utilizing their existing programs and budgets to meet Strategic Plan /
University Mission goals and objectives

o The inability to fund new requests that would tie to the Strategic Plan objectives is the
main frustration — when money isn’t there, nothing actually can be funded.

o SBAC needs to have a clear picture and understanding of how it is supporting the
Strategic Plan in order to be able to communicate it to anyone else (campus, Higher
Learning Commission, etc.)



o It might be a good idea to request that an item be added to the assessment piece that
requires division heads to review their TOTAL resources and how they’re used to
support goals and objectives of the University mission and/or the Strategic Plan.

= Division heads can explain how they pull budget money from different revenue
streams and/or budget lines in order to fund programs and initiatives.

= Division heads can make comments on how internally reallocating their existing
funding has allowed them to meet certain goals, objectives and requirements
and how having to pull it from other areas may have hindered them from
meeting other goals, objectives and requirements.

= Diane Newton & Nancy Reese will work together to request that this be added
to the assessment piece

Long-range budgeting will be discussed at the next meeting.

The meeting was adjourned at 2:32 p.m.



**Please place a check mark beside your name to indicate your attendance of the
meeting on _lr- 0 -\ . Thank you.
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