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Annual Survey

Student 
engagement is the 
time and energy 
students devote to 
educationally 
purposeful 
activities −
practices shown to 
be related to 
desired 
educational 
outcomes



HIP Origins
In 2007, NSSE 
identified a set of 
practices – fairly well-
researched, enriching 
pedagogies – that 
make a substantial 
contribution to 
student learning and 
success



High Impact Activities

 First-Year Seminars and Experiences
 Common Intellectual Experiences
 Learning Communities
Writing-Intensive Courses
 Collaborative Assignments and Projects
 Undergraduate Research
 Diversity/Global Learning
 Service Learning,                                            
Community-Based Learning
 Internships
 Capstone Courses/Projects
 E-portfolios



Many Levels 
of HIPs HIPs in 

Courses

HIPs in 
Programs

University Level HIPs 
(curric & cocurricular)



Some Educational Activities are 
Unusually Effective

“High-impact 
practices” provide 
substantial 
educational 
benefits to 
students

[High-Impact Educational Practices: What They Are, Who Has Access To Them, and Why They Matter 
(2008) AAC&U; Kuh & O’Donnell, 2013]



HIPs on NSSE



HIPs at Your Institution
• Are these HIPs offered at 

your institution? college?
• Which HIPs are your 

students most likely to 
experience? Why?

• Do you track students HIP 
participation? 

• How are you assessing 
HIPs? 

http://www.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=VxwHfaW5yHY8rM&tbnid=lcfSGSc5INFBNM:&ved=0CAUQjRw&url=http://sharideth.com/2012/07/16/talk-amongst-yourselves/discuss/&ei=-XTAUdGYD4m2rQH9w4GYBQ&bvm=bv.47883778,d.aWM&psig=AFQjCNEFV-4DOoiZWz5vDG1VLqJoOGwGyg&ust=1371653734907800


HIP Participation NSSE 2007 vs. 2016

* S-L question changed in 2013, but is roughly approximate



HIPs Positively Related to Deep, Integrated 
Learning, and Educational Gains

www.aacu.org/sites/default/files/files/LEAP/HIP_tables.pdf

http://www.aacu.org/sites/default/files/files/LEAP/HIP_tables.pdf


HIP “Done” % Increase in 
Retention*

Learning Community 3%**
Research w/ Faculty 3%**
Service Learning 2%

NSSE Psychometric Portfolio, Predictive Validity Study
http://nsse.indiana.edu/pdf/NSSE_Predictive_Validity_Study_(2012_Pilot_Data).pdf

HIPs Increase Probability of First Year Student 
Retention

** Looking within each SAT group, we see a difference within the bottom SAT quartile 
of about 7 percentage points compared to 4 and 2 percentage points for the middle 
and top SAT groups.

* A 1 point change in each NSSE measure corresponds to a 2- 4 percentage point 
increase in retention rates



Percentage of Seniors “Major Coursework Prepared 
Them for Post-Graduation Plans”, by HIP Participation



HIPs and Underrepresented Students
While participation in 

HIPs benefit all students, 
the salutary effects are 

greater for students who 
begin college at lower 
achievement levels, as 

well as students of color, 
compared with White 

students

Kuh, G. D. (2008). High-impact educational 
practices: What they are, who has access to them, 

and why they matter. AAC&U.



Impact of HIPs is Greatest 
for Historically Underserved 

Students 
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HIP Effectiveness 
Research Led to 

Prescription: 

All Students 
Do 2…

one early, 
one later 



Effect of Multiple HIPs
• Huber (2010) CSUN senior analysis:  

multiple HIP participation modestly…
– enhanced GPA at exit 
– reduced time to degree 

among students who 
entered first-time, 
first-year 

– increased likelihood 
that student
graduated in timely 
fashion





HIPs: What We Know for Sure
• HIP participation positively related to several 

educational outcomes
• Salutary effect for historically underserved 

students
• Multiple HIPs overall positive – including 

reflective & integrative learning
• Desired by employers
• Enjoyable to students & faculty
• HIP participation growing 

(HIPs on NSSE show modest increases, more 
multiples)

HI
PS



HIPs are Great! 

But Quality and Implementation Matters

High-impact practices widely promoted and 
adopted to improve student learning & success



HIP Quality
Just naming something a 

HIP does not make it 
high-impact



What Makes HIPs Effective?
“8 HIP Hallmarks” elements that—when employed—

make the impact:
High expectations for performance
Demand time & effort
Substantive interaction w/ faculty & peers
They help students engage across differences
They provide students with rich feedback
Structured opportunities to reflect & integrate (on 

who students are becoming)
Opportunity to apply & test learning in new 

situations 
Public demonstration of competence   

(excerpts from O’Neill, Peer Review, 2010; Kuh, O’Donnell, 2013)



Assessing HIP Quality: 
Does the HIP assure the 8 elements?





Assessing HIP Quality: 
Does the HIP assure the 8 elements?



Across all institutions…
• 52% Internships
• 47% Capstones
• 25% Learning 

Communities

HIP Equity
Not all students partake… 



HIPs: Differences by 
Race-Ethnicity

• 52% Internships 
overall

• Yet only 42% of 
African American 
students did an 
Internship

Source: “Assessment of High-Impact Practices: Using Findings to Drive 
Change in the Compass Project,” by A.Finley, Spring 2011, Peer Review. 





More Difference… HIPs & First 
Generation Status

42%

40%

18%

61%

55%

49%

28%

59%

0% 10% 20% 30% 40% 50% 60% 70%

Internships

Capstone

Research with faculty

Service-Learning

Non FG First Gen

Data source: NSSE 2017



HIPs Vary by Major
Differences in 4 largest-enrollment majors: English, biology, 
business administration, & psychology. 

NSSE Annual Results, Major Differences: Examining Student Engagement by Field of Study



Critical Equity Questions for HIPs
• Is access to & participation in 

HIPs equitable across 
underrepresented student 
groups, particularly racial-
ethnic groups?

• In what ways are HIPs 
responsive to the cultures and 
experiences of students from 
underrepresented groups?

• Do you continuously monitor 
equity in high-impact practices, 
and in what ways?



What barriers do you see for 
underserved students 
participation and success in HIPs? 



Concerns about HIPs and 
Students of Color

•Deficit-minded 
campus practices 
are barriers to 
increasing 
underserved
student 
participation



Barriers for Underserved Students

- Competing priorities (e.g., family, work, 
earning money to pay for school) 
- Students lack information about HIPs and 
where to find them
- Underserved students are keenly aware of 
contexts where they could be marginalized
- Lack of direct guidance from advisors and 
faculty

Finley & McNair, Assessing Underserved Students’ Engagement in High-
Impact Practices. Washington, D.C.: Association of American Colleges and 
Universities. http://www.aacu.org/assessinghips

http://www.aacu.org/assessinghips


What Influences Participation in 
HIPs… particularly underserved 

students?
 Institutionalization
 Transparency
 Guidance

 Cultural Responsivity



Cal State Fullerton:  “ensure that 75% students 
participate in at least two HIPs by graduation”



Making HIPs Possible

• Emphasize short service-learning abroad
– Help families think through if student is a caregiver, 

and parents reluctant to send student abroad
– GoFundMe accounts

• Brought features of HIPs into large intro 
courses, and track students doing each

“we put HIPs in students path”

• Faculty guide students to 
HIPs



HIPs at U Houston Downtown
• Created hub Center for Public Service
• Integrate service-learning in teaching and 

research that can be recognized and rewarded
• Building into First Year seminar, orientation, 

student government  leadership
• Natural sciences a leader in service-learning



RISE to the IUPUI Challenge
Research
International Study Abroad
Service Learning
Experiential Learning

The challenge: Every student earning a bachelor’s 
degree will complete at least 2 of the 4 types of 
educational experiences which qualify for 
appearing on the student’s transcript.



Monitor HIP participation



HIPs & Underserved Students 
“I, Too, Am Study Abroad’



To Address HIP Access, Quality & Equity
• Be intentional about structuring HIPs & assess outcomes
• Introduce HIPs early and often -- get experience on 

students radar and debunk myths
• Embed HIPs into Curriculum, Requirements, Advising,  
• Expose students to “mini-HIPs” (short term study abroad, 

research in a course) 
• Encourage robust partnership between

academic & student affairs to implement HIPs
• Examine HIPs by student characteristics
• Focus attention on HIP equity
• Ensure educators embody equity-mindedness



Thank You

Jillian Kinzie, PhD., NSSE Institute  Indiana University 
Center for Postsecondary Research,  jikinzie@indiana.edu

Be a HIPster. Design Engaging, 
High-Quality, Equitable HIPs!


	High-Impact Practices to Promote Student Learning and Success: Considerations for Effectiveness, Quality, and Equity 
	Slide Number 2
	Slide Number 3
	HIP Origins
	Slide Number 5
	Many Levels of HIPs
	Some Educational Activities are Unusually Effective
	HIPs on NSSE
	HIPs at Your Institution
	HIP Participation NSSE 2007 vs. 2016
	HIPs Positively Related to Deep, Integrated Learning, and Educational Gains
	Slide Number 12
	Percentage of Seniors “Major Coursework Prepared Them for Post-Graduation Plans”, by HIP Participation
	HIPs and Underrepresented Students
	Impact of HIPs is Greatest for Historically Underserved Students 
	Slide Number 16
	Effect of Multiple HIPs
	Slide Number 18
	HIPs: What We Know for Sure
	HIPs are Great! 
	HIP Quality
	What Makes HIPs Effective?�“8 HIP Hallmarks” elements that—when employed—�make the impact:
	Assessing HIP Quality: �Does the HIP assure the 8 elements?
	Slide Number 24
	Assessing HIP Quality: �Does the HIP assure the 8 elements?
	Slide Number 26
	HIPs: Differences by Race-Ethnicity
	Slide Number 28
	More Difference… HIPs & First Generation Status
	HIPs Vary by Major
	Critical Equity Questions for HIPs
	Slide Number 32
	Concerns about HIPs and Students of Color
	Barriers for Underserved Students
	Slide Number 35
	Slide Number 36
	Making HIPs Possible
	HIPs at U Houston Downtown
	RISE to the IUPUI Challenge
	Monitor HIP participation
	HIPs & Underserved Students �“I, Too, Am Study Abroad’
	To Address HIP Access, Quality & Equity
	Thank You

