AGENDA

UCA Faculty Senate
)

Tuesday, March 10, 2009
Wingo 315, 12:45 p.m.
Approval of minutes from February 26, 2009 (see Attachment 1)

President’s report

A. At-large election results
B. Update on presidential search
C. Budget Advisory Committee
D. Faculty Handbook Committee (see Attachments 2 and 3)
E. Committee Charge
1. Fringe Benefits Committee: Review and discuss whether UCA should contribute money

to social security or an equivalent retirement account for part-time employees and make
a recommendation to the Faculty Senate.

Committee reports

A. Executive Committee
1. Recommendation from Faculty Scholars Committee (see Attachments 4 and 5)
B. Committee on Committees
1. Nomination: Jaime Zambrano (CLA) to replace a vacated position on the Graduate

Council. Term expires 2011.
C. Academic Affairs
D. Faculty Affairs |

E. Faculty Affairs 11



Iv.

V.

Announcements and concerns
A. Faculty concerns and announcements
B. Next meeting: April 14, 2009, at 12:45 p.m.

Adjournment



ATTACHMENT 1

Minutes
UCA Faculty Senate
Thursday, February 26, 2009
Wingo 315, 12:45 p.m.

President Boniecki called the meeting to order at 12:46 p.m. Present were Boniecki, Parrack, Seifert, Ray,
Jones, Castner-Post, Lichtenstein, McCullough, Lance, Isom, Schaefer, Rospert, Johnson, Acre, Fletcher,
Castro, Albritton, Runge, Bell, and Provost Grahn. Advised Absences: Powers, Wiedmaier, Mehta, Moore, and
Hebert. Absent: Holden

Approval of Minutes from February 10, 2009. (see Agenda Attachment 1)

Senator Lance moved to approve minutes with second by Senator Ray. Motion passed approving the
minutes with no corrections.

President’s Report.

A.

Update on presidential search:

The committee met and discussed potential evaluation procedures. No action taken on any
applicants (approximately 22) or nominees (approximately 9). Next meeting will be March 2.

Budget Advisory Committee:

Met this week and heard appeals from all units on campus regarding budget needs. The
University is expecting $2 million from the state. The BAC recommended (with support from
SGA president) a 2% tuition increase. It was also recommended that the advertising budget be
reduced from $950,000 to $350,000. Approximately $670,000 is owed to Lu Hardin. A
recommendation was also made to give classified staff a 3% cost of living increase
($432,650.00). That leaves an “extra” $2.5 million in the budget with $7 million in requests
from all campus units. Provost Grahn argued that we should budget to expenses. No actions
were finalized. The BAC will meet again next Tuesday to hear from the provost and make final
recommendations to the president.

Provost Grahn: Our base budget next year is $75 million; anticipated expenditures are $90
million (as recommended by the Deans). There will be some real challenges to decrease this
approximately $15 million deficit. Units all over campus (police department, physical plant) are
also working under these tight budget constraints.

Question- Senator Johnson: How did we spend $85 million if we didn’t have it?

Response- Provost Grahn: Because the budget didn't include essential expenditures.

Question- Senator Isom: How can you budget if you don’t budget to cost?

Response- Provost Grahn: Budgets of past years were somewhat fictional; they did not include

all necessary costs. This pattern of budgeting and spending pre-dates the Hardin
administration.



C.

Faculty Handbook Committee:

1.

2.

Minutes (see Agenda Attachments 2 and 3).

Resolution: Temporary Suspension of the Distance Education/Extended Learning
Advisory Committee (see Agenda Attachment 4).

The DE/ELAC was established when online courses were a “new and novel” thing. Now
the Faculty Handbook Committee questions the current charge and membership of the
DE/ELAC given the evolution and extent of online education at UCA.

Senator Parrack moved to approve the resolution with second by Senator
Johnson.

Comment- Senator Johnson: Seems like tech issues could be handled by IT and
academic policies and content could be handled by the regular channels.

Motion passed approving the resolution.

Committee Charge:

1.

Academic Affairs: Conduct a review of the charge and membership of the Distance
Education/Extended Learning Advisor Committee and provide a  recommendation to
the Faculty Senate.

Comment- Provost Grahn: $83,200.00 needed to provide for stipends for the
development of online education. In the future, I will assign money to Dean’s to
distribute to faculty developing online courses and programs, rather than stipends being
approved by the DE/ELAC.

Comment- President Boniecki: Academic Affairs should consult with the Provost when
following its charge.

Committee Reports.

A.

Executive Committee:

1.

Resolution: Online Student Evaluations of Faculty (see Agenda Attachment 5).
Senator Seifert moved to approve resolution with second from Senator Schaefer.

Question- Senator Fletcher: Is there anything in this resolution that would prohibit a
faculty member from requiring that the student complete the evaluation?

Response- President Boniecki: No, and | will clarify that with J. Glenn.
Question- Senator Fletcher: What does “move diligently” mean?

Response- President Boniecki: We are leaving that up to J. Glenn but if this passes I
assume it will happen this semester.

Question- Senator Castro: Are they going to run some type of small test group?



Response- President Boniecki: This has been done successfully already with the online
courses.

Comment- Senator Runge: We should be careful that this doesn’'t become like “Rate My
Professor.”

Response- President Boniecki: Yes, the interface is different; it is not up for public
consumption, and there are no chili peppers.

Motion passed approving the resolution.

Resolution: Mandatory Academic Success Workshops for Students on Academic
Probation or Suspension (see Agenda Attachment 6).

Senator Ray moved to approve resolution with second by Senator Johnson. Motion
passed approving the resolution with 1 abstention.

Question- Senator Lance: Do we have any evidence that attendance translates into
academic success?

Response- B. Eubanks (guest): No, but we have kept up with attendance.

Comment- President Boniecki: We will pass that along; a tracking system would be
good.

Response- B. Eubanks: We have approximately 1600 students on probation and about
25% attend these sessions.

Question- Senator Isom: Is there any way to go back and look at the data you do have
to determine if this is effective and compare what's been done vs. what we are
proposing?

Response- B. Eubanks: Yes, we could do that at least for the last 2 years (4 semesters).

Comment- President Boniecki: Hopefully this will be a positive experience for these
students.

Question- Senator Lance: How will you manage the increase in numbers?

Response- B. Eubanks: We are investigating a variety of mediums including fairs and
online courses.

Comment- Provost Grahn: We may have to add a fee to cover the costs of additional
advisors. We are raising the expectations at UCA for academic success and we are also
expecting that students pay tuition.

Comment- Provost Grahn: Be aware that administrative removal from class will happen
on March 2 for non-payment. Faculty should be prepared to ask students to leave class.
Students have been given ample opportunity, through student accounts, letters, e-mail,
and phone calls, to make even the most minimal payment towards their account.



3. Recommendation from the Library Committee: Library Fee (see Agenda Attachment 7).
Comment- President Boniecki: SGA is considering this at the level of $5-7.

Comment- Senator Lichtenstein: There are two overall recommendations out there right
now, one from us and one from the student group. The student group resolution also
includes staff (24-7), cleaning crew, more electrical outlets, private study corrals,
furniture, etc. The students did an extensive survey. The Faculty resolution is solely for
resources for teaching and research (i.e. the Web of Science, J Stone). So these two
proposals are a little different.

Renee Le Beau-Ford from the library is here to answer any questions.
Question- President Boniecki: How did you come up with $9.00?

Response- Senator Lichtenstein: This was discussed extensively. This comes out to
about $1.1 million per semester which is desperately needed to keep up with our peer
institutions.

Comment- R. Le Beau-Ford (guest): We are about $500,000 below UALR in
expenditures. We are probably $600-700,000 below expenditures for where we should
be to meet basic needs. Students start to get discouraged because we don’'t have good
resources.

Comment- Senator Lichtenstein: The Book budget has increased by less than 5% since
1993; cost has gone up by at least 35%. We hate to ask for another fee but this is our
reality. We would be happy for the institution to actually support the library. ldeally the
fee/resolution would cover ideas from both these recommendations.

Comment- President Boniecki: This also came up at BAC. There is a definite concern
that fees go where they are supposed to go. The students are very concerned about
this.

Comment- President Boniecki: The Executive Committee will work with the SGA to
develop a resolution that meets all constituencies’ needs.

Comment- Senator Johnson: Under President Farris’'s tenure (1982ish) we did fund the
library at 4.5% of the institution’s budget.

Committee on Committees: No report.

Academic Affairs: We heard from SGA regarding the Honor code. We made comments and
have sent it back to SGA. We are awaiting further communication. We hope to have a
resolution next meeting.

Faculty Affairs I: Online voting for Faculty Senate issues. A couple of issues regarding the
database and archiving and counting votes; forward comments to Ed Powers.

Faculty Affairs Il1: We have gathered all data on the pageant issue and will have a resolution for
the next meeting.




V. Announcements and Concerns.

A. Faculty Concerns and announcements.

1. Faculty Senate Elections: Two at-large positions are open and elections will be held next
week. Elections will be held next Friday, March 6. We need volunteers for 8 a.m. -
4p.m. to man the elections. Early voting can take place at the circulation desk on
Wednesday and Thursday.

2. Nilu Runge: Is R. Fleming coming to the meeting?
Response- President Boniecki: The Executive Committee is still discussing this.

3. Senator Johnson presented the following faculty concern regarding Presidential
Discretionary Scholarships:

I would like to have the Faculty Senate issue a statement that the Board of Trustees
should not have been allowed to negotiate a buyout for President Hardin because of the
board'’s conflict of interest. As the Democrat Gazette has written, many board members
asked L.H. to grant discretionary scholarships. L.H. granted these favors with public
money. It appears that in return for these favors, the board gave L.H. nearly a million
dollar buyout. The board should not have put itself into a situation where there is such
a blatant conflict of interest, a situation where people can so easily question the board’s
motives.

Response- President Boniecki: The Executive Committee will consider this.
B. Next Meeting: March 10, 2009 at 12:45 p.m.

V. Adjournment: Senator Bell moved to adjourn meeting with second by Senator Lance. Motion passed
approving adjournment.



ATTACHMENT 2

Minutes
Faculty Handbook Committee
Wednesday, February 26, 2009

Present: Lance Grahn (Provost), Kurt Boniecki (Chair), Francie Bolter, Clint Johnson, Katherine Larson, Michael
Schaefer, John Parrack (ex-officio), Katie Henry (ex-officio)

Procedures for the Tenure and Promotion of Honors faculty

The committee continued discussing the addition of language to the Faculty Handbook to describe the
specific procedures for the tenure and promotion of Honors faculty that differ from the established
procedures for the tenure and promotion of other faculty. Rick Scott, Director of the Honors College,
attended the meeting to answer questions from committee members. This work is ongoing and will
continue at the committee’s next meeting.

Next Meeting: Wednesday, March 4, 1:00, Wingo 315



ATTACHMENT 3

Minutes
Faculty Handbook Committee
Wednesday, March 4, 2009

Present: Lance Grahn (Provost), Kurt Boniecki (Chair), Francie Bolter, Clint Johnson, Katherine Larson, Susan
Moss-Logan, Michael Schaefer, John Parrack (ex-officio), Katie Henry (ex-officio)

V.

Procedures for the Tenure and Promotion of Honors faculty

The committee continued discussing the addition of language to the Faculty Handbook to describe the
specific procedures for the tenure and promotion of Honors faculty that differ from the established
procedures for the tenure and promotion of other faculty. A final draft of the new section, based on
input from the committee, will be prepared and distributed to all committee members by Boniecki
before the next meeting.

Formation of Departmental Tenure and Promotion Committees When There Are Fewer
than Three Tenured Faculty in a Department

The provost explained his concerns about departmental tenure and promotion committees that consist
of one tenured faculty member. To ensure a fair and professionally responsible review process, the
committee discussed requiring departmental tenure and promotion committees to have no fewer than
three members, with members selected from emeriti, retired faculty, or faculty from allied disciplines
until the committee achieved three members. Draft language based on input from the committee will
be prepared and distributed to all committee members by Boniecki before the next meeting.

Extension of Probationary Period

Based on a concern forwarded to the committee from a faculty member, the committee reviewed
Chapter 3, Section Xl of the Faculty Handbook concerning the extension of the probationary period for
tenure-track faculty. Discussion focused on two points: (1) the deadline for an extension request
should be earlier to allow time to prepare a tenure application in the even the request is denied, and
(2) certain events should constitute an automatic one-year extension of the probationary period.
Larson noted language regarding extensions on the web sites of other universities. The committee
requested that she forward the links to these web sites to members of the committee. Further
discussion was tabled until the next meeting.

Next Meeting: Wednesday, March 11, 1:00, Wingo 315



ATTACHMENT 4
Summary Report of the Faculty Senate Scholar Scholarship Committee. March 5, 2009
Vision Statement
This annual scholarship is meant to encourage an appreciation of academic scholarship among incoming freshmen at
UCA. To this end, the designated Faculty Senate Scholar will receive a S600 scholarship per semester for fall and spring

semesters of the freshman year. Additionally, the designated student will receive attention from scholarship committee
members meant to add prestige and encouragement to the student's first year experience.

Details
A. This will be a one-year scholarship for in-coming freshmen at UCA.
B. Criteria for receiving the money:
1. Must be accepted as student in UCA with a course load of at least 12 hours.
2. Must submit the "best" essay, as judged by committee, on topic of what it means to be an academic
scholar in Arkansas and the world.
3. Must have achieved a GPA of 3.25, verified by official high school transcript.
4, Must submit two letters of recommendation, one from a teacher of the student applicant and one from
an administrator or a community leader.
C. Dollar amount of scholarship:
1. A figure that approximates the one-year earnings of the endowment.
2. To start, $1200/year: $600 for fall semester plus $600 for spring if GPA of 3.25 has been maintained.
D. Name of scholarship: Faculty Senate Scholar scholarship.
E. The Committee will accept applications in the spring semester, beginning immediately.

Deadline for spring semester 2009: March 31
Recommended deadline for future years: March 1.

F. The Committee will make selection and make announcement by April 15.
G. Money will be disbursed through Financial Aid Office for Fall Semester.
H. This scholarship is not need-based.

l. Public Information:
1. A brochure published by the UCA Foundation is in place already. Copies of this brochure are used by
recruiters from Admissions when they call on high schools each fall, so brochures are already in the
hands of high school seniors.

2. Upon approval of the Faculty Senate, the application document:
a. can be linked to the Faculty Senate web site;
b. can be linked to the Admissions web site, with permission of Admissions;
C. can be linked to the Foundation web site, with permission of Foundation.
3. An announcement can be submitted to the Echo to be included in the "Around Campus" column on

page one. Information on campus should include the fact that this is a "for entering freshmen"



scholarship. It should ask for help from current students to pass along the information to their old high

schools.
4, The same message can be forwarded to all cub accounts.
5. A flyer can be developed and placed in RSO mailboxes.
6. An e-mail blast to high school superintendents is possible.
7. From a list compiled by the Foundation, the committee has names and telephone numbers of 27

students who have already inquired. Each such student will receive a personal letter and application
document from the committee within days of Senate approval.

8. Community channels of information will be used.
Respectfully submitted:
Faculty Senate Scholar scholarship committee
Alma 0. Corley, chair
Amber Castor
Donna Pinckley

Angela Webster

March 5, 2009



ATTACHMENT 5

Application
Faculty Senate Scholar

University of Central Arkansas
Fall 2009 — Spring 2010

This annual scholarship is meant to encourage an appreciation of academic excellence among incoming
freshmen at UCA. The designated Faculty Senate Scholar will receive a $600 scholarship per semester for
Fall 2009 and Spring 2010.

Requirements

This is a one-year scholarship for incoming freshmen at the University of Central Arkansas. Applicant must
have been accepted as a student in UCA with a course load of at least twelve (12) hours and have a high school
GPA of at least 3.25, verified by an official high school transcript. Two letters of recommendation are also
required: one from a teacher of the applicant and another from an administrator or community leader who
knows the applicant well. The final decision of the scholarship committee will be based on an essay written by
the applicant on the topic of what it means to be an academic scholar in Arkansas and the world. This
scholarship is not need-based. If you have questions, e-mail Dr. Alma Corley at acorley@uca.edu, or telephone
(501) 450-3342.

Timetable

The scholarship committee will accept applications through March 31, 2009. The committee's decision will be
announced April 15, 2009. The student designated as Faculty Senate Scholar will receive $600 for the fall
semester 2009. Student will be expected to maintain a university GPA of at least 3.25 in order to receive the
additional $600 for Spring Semester 2010. Money will be disbursed through the UCA Financial Aid Office.

Please complete the following information and forward with appropriate requirements (above) to: Chair,
Faculty Scholar Committee, Department of Speech and Public Relations, University of Central Arkansas, 204E
Thompson Hall, 201 Donaghey Avenue, Conway, AR 72035.

Name
Permanent address City St. ZIP
I will enroll in hours of course work at UCA for the Fall 2009 Semester. I agree to release a copy of my

transcript to the Scholarship Committee.

Signature Date




