
1	
	

The University of Central Arkansas Board of Trustees convened in a regularly scheduled 
meeting at 10:30 a.m.. Friday, May 11, 2018, in the Board of Trustees Conference Room in 
Wingo Hall with the following officers and members present:  
                
                Chair:   Mr. Joe Whisenhunt 
                Vice Chair:  Mr. Bunny Adcock  
                Secretary:    Rev. Cornell Maltbia 

Ms. Elizabeth Farris  
                    Ms. Kay Hinkle  

Mr. Brad Lacy   
Ms. Shelia Vaught  

 
MINUTES 

 
The board unanimously approved the minutes of the February 9, 2018, board meeting as 
submitted upon motion by Bunny Adcock and second by Shelia Vaught. 
 
END-OF-YEAR REPORTS FROM THE PRESIDENTS OF THE STAFF SENATE, 
STUDENT GOVERNMENT ASSOCIATION, AND FACULTY SENATE 
 
Dr. Taine Duncan addressed the board as out-going president of Faculty Senate.  An outline of 
her remarks is attached to the original minutes.   
 
Ms. Hershila Lallu, outgoing president of the SGA made the following remarks: 
 

2017-18 SGA Accomplishments 
● Exec 

○ 2 Presidential Town Hall events  
○ Sexual Assault/Title IX Speaker - Jeffrey Bucholtz (won Campus Wide Program 

of the Year) 
○ Funded treadwall for HPER, several bike racks, picnic tables, and hydration 

stations around campus 
○ Help change latin honors requirements to be more consistent with other 

universities in our conference 
○ Improved shared governance with faculty and staff senate 

■ Advising joint collaboration with faculty senate 
○ Funded golf cart for Bear Patrol 
○ Funded a bus for Bear Boots on the Ground during fall break 
○ Funded a portion of the student fee for Bear Boots on the Ground during Spring 

Break 
○ Day of Giving party in front of the Student Center  
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○ Improve visibility of SGA and what we do - hot chocolate and cookies event 
○ Sexual Assault Awareness campus-wide flyer  

 
● Diversity  

○ RSO Mix and Mingle  
○ International Candlelight Vigil  
○ Working On Knowledge Expansion (W.O.K.E.)  
○ 1st ever Campus Wide Diversity Fair  
○ 3rd annual Speaking Spirituality 

 
● Campus Interaction  

○ Reimplementation of fall convocation (Fall 2018) 
○ Tradition Booklets re-implemented for Fall 2018 
○ Investiture Reception for President Davis 
○ Soccer, Women’s Basketball, Volleyball and Football resolutions presented and 

passed by senate 
○ Purple caps and gowns survey  
○ Meet Your Senator Campaign 

 
● Housing and Food 

○ Held a successful hot dog cookout for the food service workers 
○ We expressed our want for more vegetarian options and Mooyah’s brought back 

veggie burgers 
○ Completed field research to compare dining services at UCA with other schools 

(Hendrix and CBC) 
○ We created a 50 page word document full of survey questions that other 

universities use when surveying students about their dining services. 
○ Added the following items to the cafeteria  

■ spinach and mushrooms to the omelet bar 
■ Added black beans to the salad bar to be offered on a daily basis (they 

were only offered sometimes) 
■ Added guacamole to the cafeteria (offered sometimes) 
■ Added fish tacos to the cafeteria (offered sometimes) 

○ Made it so that the cafeteria alternates between black bean burgers and veggie 
patties 

○ Improved relations between SGA and UCA dining 
 
● Outreach 

○ Passed the DACA Resolution 
○ More communication between other universities in AR 
○ Day at the Capitol 

■ Arkansas Tech University 
■ UA Little Rock 
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■ Henderson State 
■ Passed Day at the Capitol Resolution 
■ Created and Ordered Day at the Capitol T-shirts 

○ Increase voter turnout and candidate visibility 
■ PR to Showcase runners 
■ Flyer to post in housing to show how to log-on to OrgSync to vote 

○ Welcoming new university staff 
■ Basket Delivered to Mike Lloyd, new CIO 

○ Beautification 
■ More recycling bins around campus 

○ Passed Veteran’s Day resolution thanking veterans for their service and sacrifice 
■ Also presented “Thank A Vet” photo album with notes from students 

around campus thanking veterans for their sacrifice  
○ Worked with UCA’s recycling coordinator to reallocate some of our existing 

recycle bins 
○ More hydration stations  
○ Created recycling video to play at athletic events to encourage recycling  
○ Held our second annual Alumni Cookout- created/updated the Facebook info 

 
● Student Resources 

○ Zagster bike share  
○ Swimsuit policy for the HPER to be more gender inclusive and updated  
○ Extended Shuttle Bus hours for Finals week 
○ More involvement of RSO’s with Bear Facts Day 

 
 
● Safety 

○ Worked with physical plant to update lighting outside of library 
○ Asked PD to heighten their bicycle patrols  
○ Reviewed the previous campus climate survey for potential safety issues  
○ Tabled for sexual assault awareness month in the student center and the “It Starts 

With Me” Campaign  
○ Secured the support from the university needed to better establish and expand 

Bear Patrol on campus 
 
● Academic Affairs 

○ Improved relations between the SGA and Faculty Senate 
○ Improved relations between the Academic College Deans, Provost, and SGA 

AAC 
○ Worked with the VA Office to address discrepancies in course credit assignment 
○ Worked with physical plant to get a hydration station added to the third floor of 

the Math and Computer Science building 
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○ Academic Advising Survey to improve advising experience for all students (250+ 
responses) 

 
● SFAC  

○ Revived Committee after six years dormant 
○ Produced the Student Fee Advisory Committee Report, Spring 2018, following 

six fee hearings (Technology, Facilities, HPER, Fine/Performing Arts, Library, 
Health Services).  

○ Recommendations/Observations presented to Executive Staff and Board  
○ Laid groundwork for upcoming fee hearings  

 
Ms. Erica Ruble, outgoing president of  the Staff Senate, made the following remarks: 
 
Good morning & thank you for the opportunity to provide a few Staff Senate highlights. 
 
I want to focus on names & numbers today so let me start by recognizing the staff members who 
were selected as employee of the quarter over the last year: Kimberly Klotz, Lauren Stout, 
George McKee, & Cheryl Theall. I would also like to recognize our classified employee of the 
year winner Kortnee Kalberer & our non classified employee of the year winner Dr. Lesley 
Graybeal.  
 
Congratulations to these outstanding employees!  
 
I also want to thank Shelby Fiegel & all the members of the employee recognition committee for 
their time and dedication to this process.  
 
Staff Senate is fortunate to have so many dedicated employees not only serving on senate but 
working all across the campus. Staff Senate is responsible for coordinating volunteers who assist 
with ushering & ticket taking at football & basketball games, commencement, & Reynolds 
Performance Hall events. These opportunities would not be possible without the committed 
employees across campus. We had more than 50 staff members volunteer at Reynolds shows 
throughout the season with many of these individuals volunteering on multiple occasions. We 
also had more than 60 staff members volunteer at our home Basketball games this past season. I 
would like to recognize some of our top volunteers including: Tiffani Rana, Lauren Zylks, 
Samuel Davis, Sandra Kemp, & Jennifer Allen. We are certainly appreciative of all our 
volunteers!  
 
The Professional Development Committee was able to award over $50,000 to 44 employees this 
fiscal year to assist in their pursuits for continued education. This committee is already accepting 
applications for quarter one of the 2018/2019 fiscal year.  
 
The Scholarship committee will be meeting soon to award around $3,000 to employees and 
dependents enrolled in courses here at UCA. The committee is certainly facing some tough 
decisions this year due to the high number of applications that were received for the three 
scholarship offerings.  
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The Spring Picnic committee was able to raise more than $2,000 for the Bear Essentials Food 
Pantry last month with the help of our generous faculty & staff members across campus. They’re 
already brainstorming on ways to continue upon this success for next year.  
 
I don’t have time to thank each committee or the respective chairs and members but I have to say 
there are many other hard working committees I haven’t detailed this morning including 
Employee Benefits, Compensation, Courtesy, WinterFeast, & the Angel Bear committee. But I 
really can’t mention Angel Bear without acknowledging Tracy Spence because she has been 
such a strong advocate for this particular program over the past several years. Staff Senate would 
not be a success without all the volunteers, committee chairs & active committee members.  
 
I would also like to express my gratitude for the opportunity to serve as Staff Senate President 
this year.  
 
It was an honor to participate in the Investiture ceremony & a very successful Provost search. 
I’m thankful for the chance to engage in regular meetings with President Davis and our Chief of 
Staff AND it was certainly a pleasure to work alongside Hershila Lallu and Dr. Taine Duncan. 
 
Thank you to the senate exec team Beth Adair, Jenna Davidson, Diana Burroughs, Kevin Carter 
& Lesley Graybeal for dealing with me this year & all the support and encouragement you have 
provided.  
 
I know that Staff Senate has great things ahead with Dr. Lesley Graybeal becoming our Senate 
President in July.     
 
Thank you for your time. 
 
 

REPORTS 
 

President’s Report – The president recognized the following students: 
• Joseph Barnello 
• Morgan Bullard 
• Jayda Williams 

 
Financial Update – Diane Newton, Vice President of Finance and Administration, gave a 
financial report, which is attached to the original minutes.   
 
Information Technology – Mike Lloyd, Interim Chief Information Officer, updated the board on 
the progress  of his plan for the Department of Information Technology.  His report is attached to 
the original minutes. 
 

ACTION AGENDA 
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Contract Review Procedures – Board Policy No. 416 

Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 
board approval for any contract that requires the university to expend funds, at any time, in 
excess of $250,000 or any contract with a term exceeding one year, unless the Office of General 
Counsel certifies, in writing, that the contract (a) may be terminated by the university on the 
giving of written notice of 90 days or less or (b) will not require the university to expend funds in 
excess of $99,999. 
 
The administration is seeking board approval for the university to enter into contracts with the 
following:  

 
• Aramark Educational Service, LLC 
• StarRez, Inc. 
• Simplex Grinnell 
• East Harding Inc. 
• Nikon Instruments Inc. 

 
 The board unanimously adopted the following resolution upon motion by Brad Lacy and second 
by Bunny Adcock:  

  
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter 
into the contracts with the companies/organizations listed above and on the following 
pages.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy No. 416) 
 

Contract involving more than $250,000  
 
 

SUMMARY 
1. Parties:  Agreement between the University of Central Arkansas and Aramark 

Educational Services, LLC (Aramark). 
 

2. Purpose:  Food service agreement.  
 
3. Term:  The Board of Trustees approved the original contract in April 2012.  The 

contract was effective June 1, 2012, and is renewable for up to 10 years.  The board 
approved revisions in May 2013, February 2014, February 2015, February 2016, and 
February 2017.   

 
4. University Funds to be Paid:  Under the terms of the contract, Aramark and UCA 

mutually agree upon an appropriate increase to the board plan rates, utilizing the most 
recent 12-month increases in the October Consumer Price Index for All Urban 
Consumers (CPI-U).  The October 2017 CPI-U was 2.3%, and the proposed agreed 
upon rate increase is 3.68%.     

 
5. Funds Received:  No revisions. 
 
6. Public Bid/Purchasing Approval: N/A.  
 
7. Special Provisions/Terms/Conditions:   Aramark is using the existing funds in the 

Renovation Fund combined with the remaining funds from the 2012 Financial 
Commitment for a refresh of the Starbucks located in the library.  The refresh is 
required by Starbucks, and is the last required renovation under the current contract 
with Aramark.  Aramark has also agreed to open two new locations in Donaghey 
Hall.  Aramark is paying for the installation and will be reimbursed from their 
contributions to the Renovation Fund during the remainder of the contract.  Aramark 
has also agreed to allow the use of declining balance dollars at Marble Slab 
Creamery/Great American Cookies. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 
Form prepared by:  Warren Readnour, General Counsel  Date:  April 25, 2018 
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UNIVERSITY OF CENTRAL ARKANSAS 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy No. 416) 

 
Contract with a term of more than one year  

 
 

SUMMARY 

1.  Parties:  Agreement between the University of Central Arkansas and StarRez, Inc. 
 

2. Purpose:  StarRez is a comprehensive student housing solution that includes online 
housing applications, online roommate and room self-selection, roommate matching, 
and core staff administrative functions such as bulk room assigning.  

 
3. Term:  June 1, 2018 to May 31, 2021.   
 
4. University Funds to be Paid:  $145,200 ($90,000 licensing fee, $27,600 maintenance 

in year two, and $27,600 maintenance in year three). 
 
5. Funds Received:  N/A. 
 
6. Public Bid/Purchasing Approval: Agreement utilizes a Request for Proposal issued by 

the University of Arkansas at Fayetteville.    
 
7. Special Provisions/Terms/Conditions:  StarRez has right to modify the annual 

maintenance fee each year by providing written notice 60 days prior to end of the 
current annual term. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 

Form prepared by:  Warren Readnour, General Counsel  Date:  April 23, 2018 
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UNIVERSITY OF CENTRAL ARKANSAS 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy No. 416) 

 
Contract involving more than $250,000  

 
 

SUMMARY 

1. Parties:  Agreement between the University of Central Arkansas and Simplex 
Grinnell. 
 

2. Purpose:  Amendment to an existing agreement to provide routine inspection, testing, 
maintenance, and repair on fire safety systems.  

 
3. Term:  July 1, 2017 to June 30, 2019.  (Can be renewed through June 30, 2023.).   
 
4. University Funds to be Paid:  $241,496 for a two-year period was previously 

approved.  Current amendment is for an additional $20,475, which causes the contract 
to exceed $250,000 threshold for board approval.  Total projected cost if contract is 
extended for full term is $850,199.     

 
5. Funds Received:  N/A. 
 
6. Public Bid/Purchasing Approval: N/A.  
 
7. Special Provisions/Terms/Conditions:   N/A. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 

Form prepared by:  Warren Readnour, General Counsel  Date:  April 26, 2018 
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UNIVERSITY OF CENTRAL ARKANSAS 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy No. 416) 

 
Contract involving more than $250,000  

 
 

SUMMARY 

1. Parties:  Agreement between the University of Central Arkansas and East Harding 
Inc. located in Little Rock, Arkansas 
 

2. Purpose:  General contractor for new roof on Snow Fine Arts Center.  The project 
also includes the purchase and installation of a new cooling tower. 

 
3. Term:  N/A.   
 
4. University Funds to be paid:  $983,200.00 ($959,700.00 plus an alternate addition of 

$23,500). 
 
5. Funds Received:  N/A. 
 
6. Public Bid/Purchasing Approval: A competitive Invitation for Bid (“IFB”) was issued 

to obtain a contractor to install the new roof and cooling tower.  The IFB opened on 
May 10, 2018.  Eight contractors submitted bids.  The low bidder was East Harding 
Inc. with a bid amount of $959,700.00 with the alternate addition for applying water 
repellant, removing existing backer rod/sealant, and providing new backer rod/sealant 
to existing masonry walls at a cost of $23,500.       

 
7. Special Provisions/Terms/Conditions:  N/A. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 

Form prepared by:  Warren Readnour, General Counsel  Date:  May 10, 2018 
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UNIVERSITY OF CENTRAL ARKANSAS 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy No. 416) 

 
Contract involving more than $250,000  

 
 

SUMMARY 

1. Parties:  Agreement between the University of Central Arkansas and Nikon 
Instruments Inc. (“Nikon”). 
 

2. Purpose:  Purchase of confocal microscope for College of Natural Sciences and 
Mathematics. 

 
3. Term:  One year service contract and five year warranty.   
 
4. University Funds to be paid:  $500,803.93 plus taxes.       
 
5. Funds Received:  N/A. 
 
6. Public Bid/Purchasing Approval:  Invitation for Sealed Competitive Bids was issued 

on February 8, 2018, and opened on March 1, 2018.   Three bids were submitted.  
Nikon was selected as the vendor.  Nikon is already on the state vendor list and a 
member of the Educational and Institutional Cooperative Services, Inc. 

 
7. Special Provisions/Terms/Conditions:   N/A. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 

Form prepared by:  Warren Readnour, General Counsel  Date:  May 9, 2018 
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Property Acquisition – 2031 Simms Street, Conway, Arkansas 

David and Grace Sanders own the house located at 2031 Simms Street.  The house was built in 
the 1930s and is approximately 986 square feet.  The house was appraised for $98,000 as of 
November 10, 2017.   

The house is located near the intersection of Donaghey Avenue and Simms Street.  This is an 
area that the university needs to acquire for future development.  The university has acquired 
multiple houses on Donaghey Avenue in the vicinity of this house.   

The university has signed an offer and acceptance with the owners for $98,000.  A copy of the 
signed agreement is attached.  The agreement requires that the closing occur by May 31, 2018.  
The closing of the proposed acquisition is conditioned upon the approval of the Board of 
Trustees. 

The board unanimously adopted the following resolution upon motion by Shelia Vaught and 
second by Kay Hinkle:  
 
 “BE IT RESOLVED:  That the Board of Trustees approves the transaction described 
above with David and Grace Sanders for the sale and purchase of a house with a street 
address of 2031 Simms Street, Conway, Arkansas, for the sum of $98,000, and the 
president and such other officials of the University of Central Arkansas, as the president 
may from time-to-time designate, are hereby authorized and directed to enter into and 
execute such other documents, agreements and instruments as are necessary and required 
to consummate the foregoing purchase.” 
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Request for Provisional Positions 

The State of Arkansas, through the position appropriation process, permits the university to 
request provisional positions when there is an emergency or an unexpected need.  

Provisional positions may be assigned when the university receives temporary and/or 
unanticipated funding through grants, contract agreements, or increased collections. Provisional 
positions exist only as long as the funding for those positions is available and do not 
automatically convert to regular, budgeted positions.  

In submitting a request for the allocation of provisional positions, the state process first requires 
authorization for that request through the university's Board of Trustees.  
 
At this time, the university has funding through federal, state, and private grants for 30 additional 
positions. 
 

Name Title Funding Source 

Jacob Walker 
Workforce Project 
Director 

Arkansas Department of Career 
Education and DWS 

Matthew Jeffery Lead Software Developer 
Arkansas Department of 
Workforce Services & ACE 

Sarah Argue 
Pre-K Project Deputy 
Director 

Arkansas Department of Human 
Services/DCCECE 

Greg Holland Director of Research  

Arkansas Department of Human 
Services/DCCECE and 
Arkansas Department of 
Workforce Services 

Melanie Bradford 
Technology Projects 
Coordinator 

Arkansas Department of 
Education/EAST-TICAL 

Kimberly Calhoon Director of AALI  
Arkansas Department of 
Education, UCA Foundation 

Nicole Martin Science Specialist 
Arkansas Department of 
Education 

Andrew Regester Software Developer 
Arkansas Department of Career 
Education  

Nathaniel Gray Software Developer 

AR Department of  Career 
Education & Department of 
Workforce Services 
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Michelle Hardin 
Upward Bound Project 
Director 

 
U.S. Department of Education 

 
Jessie Beal 

Upward Bound Project 
Specialist U.S. Department of Education 

Robert Arbogast 
Administrative Specialist 
III U.S. Department of Education 

Emily Lane Project Director Tobacco Settlement 

Peter Lorenz Assistant Professor UCA Foundation 

Terra Votaw 
Research and Program 
Assistant UCA Foundation 

Kathy Carroll Executive Director UCA Foundation 

Sharon Kuhn Project Specialist UCA Foundation 

Tracy Spence Fiscal Support Analyst UCA Foundation 

Christy Horpedahl Director of Programs UCA Foundation 

Caleb Taylor  
Communications 
Outreach UCA Foundation 

Zachary Donahew Scholar-In-Residence UCA Foundation 

Vacant Scholar-In-Residence UCA Foundation 

Alexander Kanode Research Associate UCA Foundation 

Jacob Bundrick Research Associate UCA Foundation 

Matthew Martens Software Developer 
Arkansas Department of Human 
Services & ACE 
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Gregory Lindstrom Software Developer 

Arkansas Department of Human 
Services & ACE 

Binqi Sun Software Developer 

Arkansas Department of Human 
Services & ACE 

Mavuto Kalulu Research Associate UCA Foundation 

Vacant 
Research/Program 
Assistant UCA Foundation 

Jacob Sisson 
Mathematics Instructional 
Specialist UCA Foundation 

 
 
The board unanimously adopted the following resolution upon motion by Elizabeth Farris and 
second by Bunny Adcock:  

"BE IT RESOLVED: That the Board of Trustees authorizes the administration to 
proceed with requests to the State Department of Finance and Administration for 
allocation of 30 provisional positions, shown on the above list that will be funded by 
institutional funds, federal, state and private grants."  
	

Fees – General Registration and Others – Board Policy No. 630 

The administration proposes the following changes in mandatory fees:  

1. Mandatory Tuition and Fees:    
Governor Hutchinson requested all state universities hold general tuition flat for FY19; however, 
universities may increase fees as needed.  The changes proposed in the chart below include 
increases for fees only. Those fees include technology, facilities, student success, and Student 
Health Center. 

 
Student Status Hours 

per sem 
Current FY18 

Cost Fall/Spring 
Proposed FY19 
Cost Fall/Spring 

Change 

Undergraduate 15 $8,524 $8,751 $227      2.66% 
Graduate 12 $8,046 $8,231 $185      2.31% 

 
Justification:     
The proposed tuition and fee rate reflects an increase of 2.66% for undergraduate students and 
2.31% for graduate students.  Based on the current year enrollment of full-time equivalent 
students, this increase will generate approximately $2.1 million in additional revenue for 
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educational and general (E&G) fund, and $100,000 for auxiliary services fund.  The additional 
revenue will be applied toward the technology refresh, facility maintenance and debt, Student 
Health Center operations, and student success initiatives.   

 
2. Study Abroad Flat Rate:   
The administration proposes moving to a flat per hour rate of $260 for undergraduate and $300 
for graduate Study Abroad classes.  This proposal brought forth by the Office of International 
Engagement and approved by the Study Abroad Committee is an effort to simplify the fee 
structure for those students studying abroad.  The administration used the same methodology as 
with other flat rate programs to establish the rate. 
 
Justification:   UCA administration seeks to simplify the cost structure of the study abroad 
programs to encourage participation and increase opportunities. 
  
3. Global Education Project (GEP):   
UCA enters into agreements with foreign universities to establish the GEP.  The general purpose 
of the agreements is to establish a specific educational program between participating 
institutions, which will promote academic linkages and enrich understanding of the cultures of 
the countries involved.  The university establishes a flat rate encompassing several estimated 
costs, including tuition and fees, housing, meals, insurance and other necessary costs. 

 

 
Term Hours Current (per sem) Proposed (per sem) Change 
Fall/Spring 12 $8,150 $8,450 $300      3.68% 
Summer 5-week 6 $3,475 $3,475 No change 

 
Justification:  The Office of International Engagement and the Office of Student Accounts 

worked together to determine the best estimate for an all-in rate for students participating in the 
GEP program.  This proposed increase takes into consideration room and board rate increases 
along with projected costs of insurance and other necessary costs.  

The board unanimously adopted the following resolution upon motion by Bunny Adcock and 
second by Kay Hinkle:  
 
 “BE IT RESOLVED:  That the Board of Trustees approves the following schedule of fees 
as the general registration and fee charges, effective fall 2019.”   

  

  



21	
	

 

	

	 	



22	
	

	

	 	



23	
	

	

	 	



24	
	

	

	 	



25	
	

	

	 	



26	
	

	

	 	



27	
	

	

	 	



28	
	

Fees - Room and Board Rates - Board Policy No. 632 
 
The current room and board rate is $6,518 per year (based on a double-occupancy room and the 
total access meal plan with $50 declining cash balance DCB). 
 
The recommended increase in board plans is an average of 5.95%.  The increase in the board 
plans should generate an additional $542,000.  These funds will be available to cover the 3.68% 
increase in the Aramark contract and allow for necessary service enhancements and upgrades. 
The plans have been simplified to better meet the needs of the students, part of which is 
including additional DCB to all plans. The Department of Housing and Residence Life 
completed a review of board plan rates from public institutions within the state, as well as those 
within the Southland Conference. The proposed 2019 board plan rates will still place UCA near 
the bottom of the price range for both the Arkansas universities and those within the Southland 
Conference.  
 
A 4.5% increase is recommended for room rates. This increase is primarily related to the 
continuing effort to maintain and upgrade housing facilities. Recommended repairs to the 
residence halls and university-owned apartments exceeds $17 million. The estimated annual 
revenue from the proposed increase for the housing room rates is $680,000. The proposed 2019 
room rates place UCA at the mid-point of other universities’ rates for 2018. 
 
The Department of Housing and Residence Life recommends reclassifying Hughes Hall from a 
traditional hall to a suite/private hall bath facility. Its living arrangements are more comparable 
to the suite-style offerings in Bear Hall, Farris, New, Baridon and Short/Denney.  The 
reclassification will result in an increased rate for Hughes Hall. Greek Village sorority houses 
will move from an academic year (AY) lease to a 10-month lease. The rate change reflects the 
increase and the extended time of the lease. 
 
The proposed room and board rate for 2018-19 is $6,854 per year, based on double-occupancy 
room and the total access meal plan with $100 DCB, for an overall increase of 5.15%.  This 
increase will result in a student paying an additional $336 per year. 
 
The proposed room and board rates were presented to the Student Government Association at 
their April 2, 2018 meeting.  
 
For the 2018-19 academic year housing anticipates a fall occupancy rate of approximately 99% 
after no-shows and withdrawals.  This takes into consideration taking one hall offline for 
renovation. 
 
The board unanimously adopted the following resolution upon motion and second:  
 
“BE IT RESOLVED:  That the Board of Trustees hereby approves the following revisions 
to Board Policy No. 632, Fees – Room and Board. 
 
BE IT FURTHER RESOLVED:  That the Board of Trustees hereby approves the schedule 
of room and board rates presented below:” 
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Operating Budget 2018-19 
 
The following is a summary of the proposed operating budget for fiscal year 2019 (July 1, 2018-
June 30, 2019).    
This operating budget has been prepared based upon the following: 

 
(a) Approval of a 2.66% increase in FY2018-19 undergraduate and 2.31% in 

graduate mandatory student fees as set forth in the schedule of tuition and fees; 
(b) Enrollment (on a student semester credit hour basis) remains flat based on 

FY18; 
(c) State Appropriations increase by $531,147 on the base and $64,895 in one-time 

incentive funding;  
(d) Approval of the increase in room rates of 4.5% and board rates an average of 

5.95%; 
(e) Adjustments within existing budgets; and 
(f) Commitment of prior year-end funding for use in the FY19 budget.  These 

expenses are included in the FY19 operating budget, offset by a transfer-in from 
Plant Funds. 
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The budget totals $192,548,968, an increase of $4,866,652 or 2.59% over the October revised 
budget. 
 
The departmental expense budgets are generally held to the same levels as the prior fiscal year 
(FY18) with a few strategic exceptions. 
 
This budget is prepared with cautious optimism based on early indicators of fall 2018 
enrollment.  Primary objectives are to 1) focus on student success, 2) maintain stable reserves, 
and 3) minimize the financial impact to students and their families.   

 
Major Components of Sources 
A. The educational & general (E&G) tuition and fee budget comprises 45.22% of the total 

budgeted revenue and is based on FY18 student semester credit hours.  The annualized 
increase in tuition and fees is 2.66% or $227 per year for an undergraduate student enrolled 
in 15 hours per semester.    

 
B. The State Appropriation budget at $58,746,431 represents 30.51% of the total budgeted 

revenue and is comprised of Revenue Stabilization Act (RSA) and Educational Excellence 
Trust Fund (EETF). 

 
 
C. Auxiliary revenues account for 23.05% of the budgeted revenue.  Major sources of income 

changes include housing and food services. The proposed rate increase for room is 4.5%, 
board has an average increase of 5.95%.  The combined annual financial impact to the 
student for room and board is $336.  

 
Major Components of Uses 
 
A. Salaries and benefits make up 57.62% of the operating budget for E&G and Auxiliary, which 

is consistent with industry standards.  Salary items include $225,000 for increases related to 
faculty promotions and advancement and $125,000 for faculty and staff market compression.  
The increase also includes a faculty growth pool, full-time and part-time faculty positions, 
positions to support the newly established need based aid office, salary realignment to 
address the technology refresh, grant writing, facility needs, and other positions to support 
student success.    

 
B. Maintenance and Operation (M&O) makes up 17.66% and includes increases for technology 

initiatives, facility maintenance, Student Health Center, Aramark contract, and other smaller 
adjustments. 
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C. Scholarships and waivers account for 14.91% of the budget. This percentage is not the same 
number as required under Arkansas law (referred to as the 20% rule).  The change reflects 
the increase in athletic scholarships based on the change in tuition/fees/room/board and the 
increase in the entering academic awards. 

 
D. Debt service comprises 6.30% of the university’s operating budget and reflects a temporary 

savings from a recent refinancing of housing revenue bonds. 
	
The board unanimously adopted the following resolution upon motion by Elizabeth Farris and 
second by Brad Lacy:  
 
 “BE IT RESOLVED:  That the Board of Trustees approves the 2018-19 operating budget 
totaling $192,548,968.”  
 
 
 
Arkansas State Highway and Transportation Department Grant - Recreational Trails 
Program 

 
The university has the opportunity to apply for a grant from the Arkansas Department of 
Transportation (ADOT) for the purpose of lighting the Stone Dam Creek Trail.  The construction 
of the trail in 2012 was funded by the same source. 
 
As part of the application process, the ADOT requires a resolution from the applicant’s 
governing body.  The attached resolution authorizes the administration to submit the grant 
application.  If awarded, the grant provisions require a 20% cash match from the university as the 
receiving agency.  The estimated cost for the project is $300,000.   
 
The board unanimously adopted the following resolution upon motion by Brad Lacy and second 
by Kay Hinkle:  
 
“BE IT RESOLVED:  That the Board of Trustees hereby approves the attached resolution 
and authorizes the submission of the grant application to the Arkansas State Highway and 
Transportation Department for the purpose of lighting the Stone Dam Creek Trail, and 
authorizes the president of the university, or his designee, to take such other steps and 
execute such other documents as may be necessary or required to carry out the project and 
the intent of this resolution.” 
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Faculty Handbook- Board Policy No. 300 
 
The UCA Faculty Handbook Committee recommends revisions to the opening pages and 
chapters three, four, five and seven of the current Faculty Handbook. Chapters one, two, and six 
were not considered by the committee this year, but may be reviewed by the committee in the 
upcoming academic year. The following is a summary of the recommended revisions: 
 

• Cover Page: text added and deleted to update the date of the document 
• Title Page (pg. i): text added and deleted to update the date of Board approval 
• Foreword (pg. iii): addition of definitions of the three classifications of “day” for 

purpose of clarification  
 

Chapter 3: 
 

° Chapter 3.III.B.2.d. (pg. 16): text added for purpose of clarification of type of 
day; 	

° Chapter 3.III.C.1. (pg. 19):  text added and deleted for purpose of a) clarification 
of language for Library Faculty appointments and b) replacing advancement with 
promotion; 

° Chapter 3.III.C.2. (pg. 20): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.IV.A.1. (pgs. 21-22): text added and deleted for purpose of clarification 
of responsible committee as reflected in duties outlined in description; 

° Chapter 3.IV.A.3. (pg. 22): text added for purpose of clarification of appropriate 
degree faculty member must hold for appointment to Associate Professor; 

° Chapter 3.IV.A.4. (pg. 23): text added and deleted for purpose of clarification of 
appropriate degree faculty member must hold for appointment to Professor; 

° Chapter 3.IV.B.2. (pg. 23): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.IV.B.3. (pg. 24): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.IV.D.1.-2. (pg. 24-25): text added for purpose of clarification in 
exceptional case of hiring faculty member at Associate Professor or Professor 
without tenure; 

° Chapter 3.V. (pg. 25): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.VI.A.2. (pg. 26): text added for purpose of clarification of committee 
responsible for mid-tenure review; 

° Chapter 3.VI.B.2. (pg. 27): text added for purpose of clarification of type of day; 
° Chapter 3.VI.C.1. (pg. 28): text added for purpose of continuity of last year’s 

decision to link tenure and promotion to associate professor; 
° Chapter 3.VI.C.2. (pg. 28): text added for purpose of clarification of file; 
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° Chapter 3.VI.D.2. (pg. 30): text reordered for purpose of clarification of process 
for dean’s application for tenure and/or promotion; 

° Chapter 3.VI.E.1. (pg. 30): text added for purpose of clarification of process for 
provost’s application for tenure and/or promotion; 

° Chapter 3.VII. (pg. 31): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.VII. A. (pg. 31): text added and deleted for purpose of replacing 
advancement with promotion; 

° Chapter 3.VII.B. (pg. 32): text added for purpose of clarification of type of day; 
° Chapter 3.VII.C. (pg. 32): text added and deleted for purpose of replacing 

advancement with promotion; 
° Chapter 3.VII.D. (pg. 32-33):  text added and deleted for purpose of replacing 

advancement with promotion; 
° Chapter 3.X.A.3. (pg. 37): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.2.a. (pg. 41): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.3.a. (pg. 41): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.3.c. (pg. 41): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.3.d. (pg. 41): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.4.c. (pg. 42): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.5.a. (pg. 43): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.5.o. (pg. 44): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.5.p. (pg. 44): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.X.C.6.a. (pg. 44): text added and deleted for purpose of clarification of 

type of day; 
° Chapter 3.XI.6. (pg. 48): text added for purpose of clarification of type of day; 
° Chapter 3.XI.12. (pg. 48): text added for purpose of clarification of type of day; 

 
 
Chapter 4: 

 
° Chapter 4.VII. (pg. 53): text added and deleted for purpose of replacing 

advancement with promotion; 
 



36	
	

Chapter 5: 
 

o Chapter 5.VI. (pg. 61): text deleted for purpose of clarification of type of day;	 
o Chapter 5.VIII. (pg. 62): text deleted for purpose of clarification of type of day; 

 
Chapter 7: 

 
o Chapter 7.I.B. (pg. 72): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.C. (pg. 72): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.D. (pg. 72): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.E. (pg. 72): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.H.1. (pg. 74): text added and deleted for purpose of clarification of the 

charge of the Faculty Handbook Committee; 
o Chapter 7.I.J. (pg. 75-76): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.K. (pg. 76): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.L. (pg. 76-77): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.M. (pg. 77): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.N. (pg. 77): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.O. (pg. 77): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.P. (pg. 77): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.I.Q. (pg. 77-78): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.II.H. (pg. 81-82): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.II.L.1. (pg. 85): text deleted for purpose of continuity with Honors 

Council in II.I. on page 82; 
o Chapter 7.II.S. and X. (pg. 88 and 91-92): text of Student Course Evaluations 

(SCE) Committee moved for purpose of continuing alphabetical order; 
o Chapter 7.III.B. (pg. 93): text deleted for purpose of removing committee from 

Faculty Handbook; 
o Chapter 7.III.C. (pg. 93): text deleted for purpose of removing committee from 

Faculty Handbook; 
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o Chapter 7.IV.A. (pg. 93): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.IV.B. (pg. 93-94): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.IV.C. (pg. 94): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.IV.D. (pg. 94-95): text deleted for purpose of removing committee 
from Faculty Handbook; 

o Chapter 7.IV.E. (pg. 95): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.IV.F. (pg. 95-96): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.V.A. (pg. 96): text deleted for purpose of removing committee from 
Faculty Handbook; 

o Chapter 7.VI.A. (pg. 96-97): text deleted for purpose of removing committee 
from Faculty Handbook. 

 
The recommendations of the Faculty Handbook Committee have been considered and endorsed 
by the Faculty Senate, and other appropriate administrators. 
 
The board unanimously adopted the following resolution upon motion by Shelia Vaught and 
second by Brad Lacy:  
 
“BE IT RESOLVED: That the Board of Trustees hereby approves the above revisions to 
the UCA Faculty Handbook.” 

 
	
Phased Retirement Program – Board Policy No. 528 

 
Board Policy No. 528, Phased Retirement Program, has been revised to add a phased retirement 
option for full-time continuing non-tenure-track faculty.  The change was requested by the 
Faculty Senate.   The revised policy also specifies the initial application is submitted to the chair 
and incorporates input from the chair and dean in the approval process.   
 
The language to be deleted is stricken through, and language to be added is highlighted. 
 
The board unanimously adopted the following resolution upon motion by Shelia Vaught and 
second by Brad Lacy:  
 
 “BE IT RESOLVED:  That the Board of Trustees approve the following revisions to 
Board Policy No. 528, Phased Retirement Program, as attached to this resolution, and the 
changes set forth shall be effective from and after this date.” 
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UNIVERSITY OF CENTRAL ARKANSAS 

BOARD POLICY 
Policy 
Number: 528   

Subject: Phased Retirement Program   

Date Adopted: 03/99 Revised: 05/09, 12/12, 05/18 
 
 

Under the “Older Workers Benefits Protection Act (OWBPA),” a person may not waive any 
right or claim under the “Age Discrimination in Employment Act (ADEA)” unless the waiver is 
“knowing and voluntary.” The following is provided to meet the “knowing and voluntary” 
provision of the OWBPA: 
 
1. The phased retirement program is a voluntary program offered by the University of Central 

Arkansas. The program, adopted by the UCA Board of Trustees on March 12, 1999, is 
initially available to all full-time continuing tenured faculty members who have completed 
10 years of continuous service at UCA and who are 55 years of age or older on or before 
November 1 of the calendar year prior to the commencement of phased retirement.  

 
A year of continuous service is defined as a nine-month full-time faculty assignment, 
twelve-month full-time faculty assignment, or twelve-month full-time administrative 
assignment. The 10-year minimum may be achieved using any combination of years of full-
time faculty or administrative service. Approval or disapproval of an individual faculty 
member’s application will be determined by the provost a process of review: passing from 
chair, to dean, to provost. Such approval will be based upon the needs of the institution and 
fiscal considerations.  

 
2. A faculty member who does not meet the age or service requirements described in paragraph 

1, or who is receiving long-term disability insurance benefits or workers’ compensation 
benefits is ineligible to participate in the program. In the event there is a period of time in 
which a faculty member is on leave without pay, such period of time will not be considered 
when calculating the number of years of continuous service for eligibility purposes. A 
period of time in which a faculty member is on leave without pay status will not be 
construed as disrupting continuous service whereas years of continuous service are disrupted 
in the case of a faculty member resigning his or her position with the university and 
returning at a subsequent period in time. 

 
3. A faculty member will be given a period of at least 45 calendar days to consider the 

Agreement and Waiver. 
 
4. Tenured Ffaculty members interested in the phased retirement program may select a period 

from one to five calendar years of phased retirement. Full-time continuing non-tenure-track 
faculty may apply for one year of phased retirement. Upon selection of the number of years 
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of phased retirement, the period may be shortened or lengthened only upon approval of the 
provost. In no case will the period of phased retirement exceed five calendar years. The 
decision to participate in phased retirement is irrevocable. 

 
5. Full retirement and cessation of tenure begins with the completion of the last semester of the 

phased retirement period. During the phased retirement period, the reduction in teaching 
and/or administrative hours will not be replaced with an increase in other university 
employment. Full retirement means termination of all employment with the university. 

 
6. A faculty member selecting the phased retirement program may be able to structure the 

fractional full-time equivalent (FTE) of his or her load differently each year of phased 
retirement, but each year the load will be based on one of the following: 

 
FTE Load  Percent of Base Salary 
one-quarter FTE  up to 25% 
one-half FTE  up to 50% 
three-quarters FTE  up to 75% 

 
7. During the phased retirement period, a faculty member’s teaching load may be divided 

among the fall and spring semesters, summer sessions, and intersessions, as agreed to by the 
faculty member and provost. The initial agreement will specify FTE load and its timing for 
each year of phased retirement. Once an FTE load has been defined, it may only be modified 
with approval of the provost. 

 
8. During the phased retirement period, health and other insurance benefits and the cost/share 

percentages in force for full-time faculty will continue for a faculty member, as well as any 
spouse and/or other eligible dependents. 

 
9. During the phased retirement period, payments by the university and by each faculty 

member into his or her retirement plan will continue under the normal terms of the plans. 
Contributions will be based upon proportional base salary only. A faculty member’s 
contributions will be limited by plan requirements and by the Internal Revenue Code pre-tax 
and after-tax maximum annual calculations. 

 
10. During the phased retirement period, tuition remission for a faculty member, as well as any 

spouse and/or other eligible dependents will be afforded in the same manner as that of full-
time faculty members not selecting the phased retirement program. 

 
11. During the phased retirement period, a faculty member will enjoy all rights and privileges of 

full-time faculty members not selecting the phased retirement program, including but not 
limited to parking, sporting events, library, office space, and clerical services. A faculty 
member in phased retirement, however, will not be eligible for sabbatical leave. 

 
12. During the phased retirement period, a faculty member’s tenure status will not be altered. 
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13. During the phased retirement period, a faculty member will be eligible for proportional 
increases in salary in the manner afforded full-time faculty members not selecting the 
phased retirement program. 

 
14.  To be considered for the phased retirement program, a tenured faculty member must submit 

an application to the provost chair by November 1 of the year preceding the calendar year 
he/she wishes phased retirement to commence. The chair, dean, and/or provost may 
recommend modification of the proposal and the provost will notify the faculty member of 
the final approval or disapproval of the application by December 15 following its receipt. 
 
To be considered for the phased retirement program, a continuing non-tenure-track faculty 
member must submit an application to the chair by March 1 prior to the academic year 
he/she wishes phased retirement to commence.  The chair, dean, and/or provost may 
recommend modification of the proposal and the provost will notify the faculty member of 
the final approval or disapproval of the application by April 15 following its receipt.  
 
The final decision to accept or reject the proposal will be rendered by the provost.  Phased 
retirement will commence at the completion of the spring term following approval by the 
provost. 

 
15.  A faculty member having received approval from the provost to participate in the phased 

retirement program will be given a period of at least 7 days following the signing of the 
Agreement and Waiver in which to revoke it. The Agreement and Waiver is not effective or 
enforceable until the revocation period expires. 

16.   A faculty member having elected the phased retirement program does not waive rights or 
claims which may become available after the waiver is executed. 

17.   A faculty member waives rights or claims only in exchange for the opportunity to 
participate in the phased retirement program. 

18.  During the phased retirement period, the university may dismiss a faculty member for cause 
consistent with the requirements of the Faculty Handbook. 

19.  A faculty member is advised to seek advice and counsel of attorneys, accountants, and 
others who can aid him/her in making an informed decision about participating in the phased 
retirement program. 
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New Program: Bachelor of Science in Cybersecurity 
 
The Department of Computer Science in the College of Natural Sciences and Mathematics—in 
collaboration with the Department of Management Information Systems (College of Business) 
and the Department of Political Science (College of Liberal Arts)—has proposed a new Bachelor 
of Science (BS) degree program in Cybersecurity. The program in Cybersecurity is designed to 
produce graduates who can identify, assess, and manage cyber threats. UCA’s existing programs 
in Computer Science and Management Information Systems each have very limited coursework 
related to cybersecurity. While computer/information scientists are in high demand in our area, 
there is also an unmet need for graduates in cybersecurity who have a greater understanding of 
the security aspects of cyber-physical systems. What is more, the Bureau of Labor Statistics 
(BLS) projects 18% growth nationally in employment for information security analysts through 
2024, much faster than the average of all occupations. According to the BLS data, information 
security analysts earned an annual median salary of $92,600 ($44.52/hour) in 2016. 
 
To implement the proposed program, 10 new required courses have been developed. Existing 
degrees that support the program include the BS in Computer Science, the BS in Management 
Information Systems, and the BS in Political Science. Additional information about the program 
proposal is provided on the following pages. 
 
Need for the Program: State, Regional, and National Demand 
 
At the time of this writing, there are nearly 300,000 cybersecurity job openings in the U.S. Total 
number of jobs, total employed workforce, and supply/demand ratio for cybersecurity jobs in 
Arkansas and its neighbor states are shown below (Source of data: Cyberseek, 
http://cyberseek.org/heatmap.html, accessed October 2017). There is currently no baccalaureate 
degree program in cybersecurity in Arkansas. Considering the number of job openings in the 
state, region, and nation the need for the proposed program and others like it is evident. 
 

State Total Jobs Total Employed Workforce Supply/Demand Ratio 
Arkansas 868 3,129 3.60 
Missouri 4,321 13,834 3.20 
Oklahoma 1,563 5,031 3.22 
Texas 21,214 64,671 3.05 
Louisiana 1,680 5,137 3.06 
Mississippi 930 2,456 2.64 
Tennessee 3,047 8,566 2.81 
National 299,335 746,858 2.50 

 
All appropriate university councils and administrators have recommended approval of the BS in 
Cybersecurity. 
 
The board unanimously adopted the following resolution upon motion by Shelia Vaught and 
second by Brad Lacy:  

http://cyberseek.org/heatmap.html
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“BE IT RESOLVED: That the Board of Trustees hereby approves the BS degree program 
in Cybersecurity.” 
 
Additional Information about the Proposed BS in Cybersecurity 

Curriculum 

Admission 
This program is open to all students who are admitted to the University of Central Arkansas. 

Curriculum Summary 
The Undergraduate Bulletin’s summary description of the new program follows: 
 

The Bachelor of Science (BS) in Cybersecurity requires successful completion of 120 hours, 
including (1) the UCA Core: complete 39 hours to meet lower-division UCA Core 
requirements and complete upper-division UCA Core requirements using major, minor, or 
elective courses (see the UCA Core requirements); (2) degree requirements; and (3) major 
requirements outlined below. This program does not require a minor. 

 
Course category requirements are summarized here: 
 

General Education ....................... 39 CH 
Mathematics .................................. 6 CH 
Cybersecurity core ....................... 54 CH 
Cybersecurity concentration ........ 12 CH 
General electives ........................... 9 CH 

Major in Cybersecurity 

Lower-Division UCA Core (general education courses) (39 credit hours) 
Students who major in Cybersecurity will be required to take the following lower-division UCA 
Core courses: 
 

MATH 1491 Applied Calculus or MATH 1496 Calculus I 
MGMT 2301 Business Communications 
PSCI 1330 US Government and Politics (American History/Government) and/or 
PSCI 2300 Introduction to International Relations (Social Science) 

 
Note: All majors must take either PSCI 1330 or PSCI 2300; for those in the Cybersecurity 
Strategic Policy concentration, both courses are required. Both courses may be used to meet the 
requirements of the UCA Core (general education) program. 

Required Cybersecurity Core (54 credit hours) 

CSCI 1470 Computer Science I 
CSCI 1480 Computer Science II 



43	
	

CSCI 2320 Data Structures 
CSEC 2300 Introduction to Cybersecurity 
CSEC 3300 Introduction to Number Theory and Cryptography 
CSCI 3330 Algorithms 
CSCI 3335 Networking 
CSCI 3360 Database Systems [UD UCA Core: C] 
CSCI 3380 Computer Architecture 
CSEC 3320 Computer Forensics 
CSCI 4300 Operating Systems 
CSCI 4315 Information Security [UD UCA Core: R] 
MIS 4355 Project Management 
PSCI 3316 Cybersecurity Law and Policy 
PHIL 3320 Ethics [UD UCA Core: I, R] or PHIL 3325 Political Philosophy [UD UCA 

Core: I, R] or PHIL 4320 Applied Ethics [UD UCA Core: D, R] 
MIS 4361 Cybersecurity Governance and Policy 
CSEC 4490 Cybersecurity Capstone [UD UCA Core: Z] 

Cybersecurity Concentration (12 credit hours) 

Students majoring in Cybersecurity will be required to complete one of the following 
concentrations. 

Cybersecurity Strategic Policy 

PSCI 4301 Civil Liberties [UD UCA Core: I] 
PSCI 4340 Seminar in Selected Topics: International Terrorism/Counter-Terrorism 
PSCI 3369 Cyber Citizenship 
PSCI 4388 American Foreign Policy 

Management of Cybersecurity 

MIS 3321 Managing Systems and Technology 
MIS 4360 Principles of Information Security 
MIS 4380 Business Intelligence 
MIS 3382 Internship or another advanced course approved by the chair 

Cyber-Physical Security 

CSEC 4320 Ethical Hacking 
CSEC 4335 Network Security 
CSEC 4345 Cyber-Physical Security 
CSCI 3375 Internship in Computer Science or another advanced course approved by the 

chair 
Required Statistics/Mathematics Courses (6 credit hours) 

MATH 2311 Elementary Statistics or QMTH 2330 Business Statistics or PSCI 2312 
Statistical Methods for Political Analysis 

MATH 2330 Discrete Structures I 
General electives (9 credit hours) 

If the student has taken (or plans to take) PHIL 4320, (s)he needs to select a course with a “UD 
UCA Core: I” designation. Otherwise, the student needs to select a course with a “UD UCA 
Core: D” designation. 
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Specialized Requirements 
Cybersecurity programs are accredited by various bodies including NSA/DHS (National Security 
Agency/Department of Homeland Security), ISACA (Information Systems Audit and Control 
Association), CompTIA (Computing Technology Industry Association), EC-Council 
(International Council of E-Commerce Consultants), Escal Institute of Advanced Technologies, 
and (ISC)2 (International Information System Security Certification Consortium). 
We will seek the National Centers of Academic Excellence in Cyber Defense Education (CAE-
CDE) designation sponsored jointly by the NSA and DHS. The CAE-CDE program is open to 
regionally accredited four-year colleges and graduate-level universities. 

The goal of the CAE-CDE program is “to reduce vulnerability in our national information 
infrastructure by promoting higher education and research in Cyber Defense (CD) and to 
produce a growing number of professionals with expertise in CD disciplines.” 
As per the NSA/DHS requirements, the proposed program will not be eligible for initial 
application for at least three years. The CAE-CDE designation is valid for a period of five 
academic years, after which point the designated institution must successfully re-apply in order 
to retain the designation. 
Overall CAE-CDE requirements are as follows: 

Knowledge Unit (KU) Mapping: Mapping of the institution’s curriculum to the 17 core 
KUs and a minimum of 5 optional KUs (22 total) and demonstrate that a student can 
reasonably complete the necessary course of study to include all KUs identified. A KU 
is composed of a minimum list of required topics to be covered and one or more 
outcomes or learning objectives. As shown below, the proposed program is designed to 
meet all 17 core KUs and 17 of the 50 optional KUs. 

Program Requirements: Demonstration of program outreach and collaboration, center for 
CD education, a robust and active CD academic program, CD multidisciplinary efforts, 
practice of CD at the institution level, and student and faculty CD efforts. It should be 
noted that many of these requirements are similar to the ABET (Accreditation Board for 
Engineering and Technology) requirements. Our current BS degree program in 
Computer Science has been accredited by ABET since 2006. Therefore, our experience 
with the ABET accreditation process is expected to be instrumental in obtaining the 
NSA/DHS CAE-CDE designation. 

The following list identifies the 17 core KUs required by the NSA/DHS CAE-CDE designation 
and the courses in the proposed Cybersecurity program that map to these units: 

Basic Data Analysis: MATH 2311 or QMTH 2330 or PSCI 2312 
Basic Scripting or Introductory Programming: CSCI 1470, CSCI 1480 
Cyber Defense: CSEC 2300, CSEC 4320, CSEC 4345 
Cyber Threats: CSEC 2300, CSEC 4320, CSEC 4345, PSCI 4340 
Fundamental Security Design Principles: CSEC 2300, CSCI 4315, MIS 4360 
IA Fundamentals: CSEC 2300, CSCI 4315 
Intro to Cryptography: CSEC 2300, CSEC 3300, CSCI 4315 
IT Systems Components: CSCI 3335, CSCI 3380 
Networking Concepts: CSCI 3335, CSEC 4320, CSEC 4335 
Policy, Legal, Ethics, and Compliance: MIS 4361, PSCI 4340, PSCI 4388, PHIL 3320, 

3325, or 4320 



45	
	

System Administration: CSCI 4300, CSCI 4335 
Databases: CSCI 3360 
Network Defense: CSEC 4320, CSEC 4335 
Networking Technology and Protocols: CSCI 3335, CSEC 4335 
Operating System Concepts: CSCI 4300 
Probability and Statistics: MATH 2311 or QMTH 2330 or PSCI 2312 
Programming: CSCI 1470, CSCI 1480 

In addition to the core KUs listed above, a program certified by NSA/DHS CAE-CDE must 
satisfy at least five optional KUs. There are currently 50 optional KUs defined by NSA/DHS. 
The following list identifies the optional KUs that will be satisfied by the proposed program and 
the courses associated with each KU: 

Advanced Network Technology & Protocols: CSEC 4335 
Advanced Cryptography: CSEC 3300, CSCI 4315 
Algorithms: CSCI 3330 
Cybersecurity Planning and Management: MIS 4361 
Data Structures: CSCI 2320 
Databased Management Systems: CSCI 3360 
Digital Forensics: CSEC 3320 
IA Standards: MIS 4361 
Intrusion Detection: CSEC 3320, CSEC 4320, CSEC 4335 
Low Level Programming: CSEC 4320 
Network Security Administration: CSEC 4335, CSEC 4345 
Operating Systems Theory: CSCI 4300 
Overview of Cyber Operations: CSEC 2300, CSCI 4315 
Penetration Testing: CSEC 4320, CSEC 4335, CSEC 4345 
Security Risk Analysis: MIS 4361 
Vulnerability Analysis: CSEC 4320, CSEC 4335, CSEC 4345 
Wireless Sensor Networks: CSEC 4345 

Program Costs and Funding Sources 
The BS in Cybersecurity will be housed in the Department of Computer Science. No additional 
administrative or clerical personnel will be required to support this program. Graduate assistants 
will not be assigned to this program. As indicated in the New Program Costs table (below), new 
full-time faculty positions are being added in the three departments most closely involved in the 
program. (See also the Sources of Funding table: these positions have already been funded and 
are, therefore, identified as “previously allocated staffing resources.”). If enrollment grows as 
projected, additional faculty resources will be required in the future. 
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New Program Costs 

 
Note 1: A 1.9% salary increase is assumed for Years 2, 3, and 4, based on a five-year historical 
average. 

The Sources of Funding table projects the program’s ability by Year 4 to generate revenue that 
exceeds its cost. 

Sources of Funding 

 
Note 1: In this projection it is assumed that students in this program are retained at an 80% rate 
and that enrollment grows by three students/cohort. 
Note 2: A 2.8% tuition increase is assumed for Years 2, 3, and 4, based on a five-year historical 
average. The base year for these projections is AY 2017-2018 and uses the in-state tuition rate 
($217.43/credit hour). 
Note 3: For purposes of this proposal, it is assumed that students are equally divided among the 
three concentrations: average course and lab fee revenue is calculated accordingly by year and, 
then, further averaged across the four-year curriculum. 

Year	1 Year	2 Year	3 Year	4
Projected	annual	enrollment	[Note	1] 12 24.6 39.6 57
Tuition	revenue/FT	student	[Note	2] 6,740$													 6,929$													 6,893$													 6,614$													
Course	and	lab	fees/FT	student	[Note	3] 159$																 159$																 159$																 159$																

New	Student	Tuition/Fee	Revenue	
Mandatory	registration	fees	(tuition) 80,884$										 170,455$								 272,975$								 376,992$								
College/department	course	fees 1,907$													 3,908$													 6,291$													 9,056$													

Tuition	+	Course	and	Lab	Fees 82,790$										 174,363$								 279,266$								 386,047$								

Previously	allocated	staffing	resources 282,960$								 288,336$								 294,003$								 299,781$								

Sources	of	Funding	Totals 365,750$								 462,699$								 573,269$								 685,828$								
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Academic Calendar and Critical Dates—Fall 2020 through Summer 2021 
 
The academic calendar covering the period from fall 2020 through summer 2021 has been 
reviewed by the University Calendar Committee and has been recommended by all appropriate 
academic administrators. 
 
The administration requests the authority to make minor adjustments in the calendar as 
necessary. 
 
The board unanimously adopted the following resolution upon motion by Shelia Vaught and 
second by Brad Lacy:  
 
“BE IT RESOLVED: That the Board of Trustees hereby approves the attached schedule, 
which includes the academic calendar and critical dates, and authorizes the administration 
to make minor adjustments as necessary.” 
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Academic Calendar 2020–2021 

FALL SEMESTER 2020 
August 15–19, Saturday–Wednesday ............ Welcome Week 
August 17, Monday ....................................... Opening Convocation 

August 20, Thursday ................................... Instruction begins for day and evening classes 
September 7, Monday .................................... Labor Day Holiday 

October 15-18, Thursday–Sunday ................. Fall Break 
November 25, Wednesday ............................. Thanksgiving Break (no classes, university offices 

open) 
November 26-29, Thursday–Sunday ............. Thanksgiving Holiday (university closed) 

December 4, Friday ....................................... Study Day 
December 5, Saturday ................................... Final Exams: Saturday classes 

December 7-11, Monday–Friday ................... Final Examinations: day and night classes 
December 12, Saturday ............................... Winter Commencement 

WINTER INTERSESSION 
December 14, Monday ................................. Instruction begins for Winter Intersession 
December 25, Friday ..................................... Christmas Day (no classes) 

January 1, Friday ........................................... Final exams for Winter Intersession 

SPRING SEMESTER 2021 
January 14, Thursday ................................. Instruction begins for day and evening classes 
January 18, Monday ...................................... Martin Luther King, Jr. Holiday 
March 21–28, Sunday–Sunday ...................... Spring Break 

April 30, Friday ............................................. Study Day 
May 1, Saturday ............................................. Final exams – Saturday classes 

May 3-7, Monday–Friday .............................. Final exams – day and night classes 
May 8, Saturday ........................................... Spring Commencement 

SUMMER 2021 
May 10, Monday .......................................... Instruction begins for May Intersession and 13-

Week Summer Session classes 
May 28, Friday .............................................. Final examinations for May Intersession classes 

May 31, Monday ........................................... Memorial Day Holiday 
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June 1, Tuesday ............................................. Instruction begins for 1st Five-Week Summer 
Session and 10-Week Summer Session classes 

July 2, Friday ................................................. Final examinations for 1st Five-Week Summer 
Session 

July 4, Sunday ............................................... Independence Day Holiday 
July 5, Monday .............................................. University Closed for Independence Day Holiday 

July 6, Tuesday ............................................. Instruction begins for 2nd Five Week Summer 
Session classes 

August 6, Friday ............................................ Final examinations for 13-Week Summer Session 
classes, 10-Week Summer Session classes, and 2nd 
Five-Week Summer Session classes 

August 6, Friday .......................................... Summer Commencement 

 
 

NOTIFICATIONS/DELETIONS 
 

 
Notification: Deletion of the BA Degree in Psychology 
 
The University of Central Arkansas currently offers a Bachelor of Arts (BA) in Psychology and a 
Bachelor of Science (BS) in Psychology. Both require 36 hours of psychology coursework. The 
difference in the degree requirements is that the BA requires three hours of a foreign language at 
or above the 2000-level whereas the BS requires six hours of mathematics or two laboratory 
science courses (above the general education level). Both the BA and BS are acceptable for 
pursuing a graduate degree or professional employment. We anticipate no change in the overall 
number of psychology majors due to this change, since most students are not aware of the 
differences between the two degree options. In recent years, more students have been selecting 
the BS degree (in fall 2016 there were 322 BS majors and 251 BA majors). In addition, eight of 
the 10 public universities in Arkansas that offer an undergraduate psychology degree offer either 
the BA or BS. Only UCA and Henderson State University still offer both the BA and BS. 
Deletion of the BA degree is consistent with the department’s focus on psychological science, 
student research, and developing students’ professional identity as a scientist. Deletion of the BA 
degree will not change the core coursework for the psychology major. 
 
All relevant committees, councils, and administrators have recommended this deletion. 
 
Supporting materials (following pages): (1) UCA Curriculum Form U3-D and (2) ADHE Form 
LON-5 
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Notification: New Graduate Certificate in Data Analytics 
 
The Department of Management Information Systems in the College of Business has developed 
a 12-hour Graduate Certificate (GC) in Data Analytics. The program offers students preparation 
in the prerequisite skills for any of the several data-analytic techniques: (1) skills related to data 
collection, storage, and preparation for analysis and (2) skills required for understanding the 
business context and problem: why are we collecting such data, and what process should be used 
to try to gain competitive advantage through our data? 
 
One existing course and three new courses comprise the new GC. Importantly, these courses may 
also be used within the existing MBA and Master of Accountancy programs. Current resources 
are sufficient to begin the program. If the GC attracts significant numbers of new students, any 
additional resources required will be offset by additional revenues from student enrollment in the 
courses comprising the program. 
 
All appropriate university councils and administrators have recommended implementation of the 
program.  
 
Supporting materials (following pages): (1) UCA Curriculum Form G3 and (2) ADHE Form 
LON-10. 
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Notification: Graduate Nursing Programs Revisions 
 
The School of Nursing in the College of Health and Behavioral Sciences has proposed a series of 
modifications to its graduate programs. Because of changing minimum requirements for nurse 
practitioner entry into practice to include doctoral competencies—affecting accreditation 
standards for UCA’s graduate nursing programs—the School of Nursing is presenting a number 
of changes to its graduate programs including the two described here. 
 
(1) The RN-to-MSN program of study is being deleted because of the new minimum 
requirements and concomitant accreditation standards. The small number of students (14) 
currently in the RN-to-MSN program of study will be able to complete the curriculum and are 
expected to have completed by December of 2020. 
 
(2) The MSN nurse practitioner tracks (Family Nurse Practitioner and Adult Gerontology Nurse 
Practitioner) will be deleted for the same reasons. The phase-out of these tracks will 
accommodate students currently in the program and those admitted fall 2018. All students are 
expected to graduate December of 2020. 
 
Coming in the future: In a proposal currently under development and to be presented in a later 
agenda, the School of Nursing will present modifications to its existing DNP program to include 
a BSN-to-DNP option that will serve those wishing to be licensed and certified as Family Nurse 
Practitioners. 
 
All appropriate committees, councils, and administrators have recommended deletion of the RN-
to-MSN program of study and the MSN nurse practitioner tracks. 
  
Supporting materials (following pages): (1) UCA Curriculum Form G3-D (RN-to-MSN), (2) 
UCA Curriculum Form G3-D (MSN NP tracks), (3) ADHE Form LON-5 (MSN NP tracks) 
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Notification: New Data Science Concentration in the BS, Computer Science 
 
The Department of Computer Science in the College of Natural Sciences and Mathematics has 
developed a new Data Science concentration in the existing BS degree program in Computer 
Science. The new concentration will equip students with valuable skills and knowledge, 
including artificial intelligence, data mining, and machine learning, that are fundamental to data 
science. Students will be trained to creatively apply essential concepts, principles, and practices 
to construct effective and efficient solutions to real-world problems. Within the Computer 
Science degree program, the concentration prescribes a series of data-science specific courses 
and provides for a data-science focused list of elective options, including more mathematics and 
MIS options than are available to the general Computer Science major. Only three new courses 
were developed specifically for the new concentration, and the required courses and electives can 
be made available to students with no additional resources. 
 
All appropriate university councils and administrators have recommended implementation of the 
new concentration.  
 
Supporting materials (following pages): (1) UCA Curriculum Form U3 and (2) ADHE Form 
LON-3. 
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Notification: New Bachelor of General Studies Program by Reconfiguration 
 
The College of Liberal Arts—in collaboration with the College of Education and the College of 
Health and Behavioral Sciences—has developed a Bachelor of General Studies (BGS) degree 
program. This degree will be a broad multidisciplinary degree designed for individuals who have 
some college credit—an associate degree—but have not completed a bachelor’s degree. (A 
prospective student who has not completed an associate degree will work with an advisor to 
complete one.) Initially, concentrations available include the following: American Studies, 
Education, Global Studies, Health Science, Humanities, Social Sciences. The student will 
complete 36 hours within the concentrations, with the remaining degree hours (24 hours, 60 
total) to include electives chosen by the student with his or her advisor. Students must complete 
the upper-division UCA Core requirements. Students may complete minors, but a minor is not 
required. Courses—all but one of which are drawn from existing UCA programs—will be 
offered during the day, in the evening, and through UCA Online. UCA has sufficient faculty 
resources, especially in the liberal arts, to offer the necessary seats in existing on-campus 
courses, and UCA Online will deliver many of the needed courses through expanding offerings 
online. The university has invested considerable resources to reach students who cannot attend 
on-campus programs, including online-accessible library resources. 
 
All appropriate university councils and administrators have recommended implementation of the 
new program.  
 
Supporting materials (following pages): (1) UCA Curriculum Form U3 and (2) ADHE Form 
LON-11 (attachments mentioned in this form are not included here). 
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Notification: New STEM Tracks in the MSE in Advanced Studies in Teacher Leadership 
 
The Department of Teaching and Learning in the College of Education has developed two new 
STEM education tracks in the existing MSE program in Advanced Studies in Teacher 
Leadership. The two tracks—elementary and secondary—are designed to train practicing 
teachers (public school, private school, homeschool, and charter school) with specialized 
knowledge in the area of STEM education. 
 
All appropriate university councils and administrators have recommended implementation of the 
new STEM tracks.  
 
Supporting materials (following pages): (1) UCA Curriculum Form G3 and (2) ADHE Form 
LON-3. 
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Notification: New Education Specialist (EdS) Program by Reconfiguration 
 
The Department of Psychology and Counseling in the College of Health and Behavorial Sciences 
have proposed a reconfiguration of the existing accredited program in School Psychology as an 
Educational Specialist (EdS) program. UCA currently has a 60-hour graduate program in School 
Psychology, but required curriculum is spread over two programs and two credentials. Students 
earn the Master of Science degree after 45 hours; they are then immediately enrolled in the Post-
Master’s Certificate program to complete the remaining 15 hours. At the completion of all 60 
hours, they are eligible for professional licensure by the Arkansas Department of Education. By 
completing the master’s degree and then the certificate program, our students are compensated in 
the school districts at a level that is more in line with their level of training as compared to 
attaining only a master’s degree, even if it includes all 60 hours (the program’s original 
configuration). A Higher Learning Commission stipulation, added to UCA’s Statement of 
Affiliation Status in the 1980s when the EdS was the university’s highest degree, limited UCA’s 
programs at the Education Specialist level. That stipulation has recently been removed, making 
this reconfiguration possible. 
 
It is a standard nationally that graduate programs in School Psychology include at least 60 
graduate hours, and most programs grant the Educational Specialist (EdS) degree upon 
completion of program requirements. This reconfiguration allows our students to earn an EdS 
degree after successfully completing 60 credit hours and all other program requirements. This 
reconfiguration will end our need for the existing programs. 
 
The curriculum for the reconfigured program will be identical to that of the existing pair of 
programs. No additional resources are required for this change. The same number of faculty will 
be needed to teach the same number of classes. In fact, it is expected that this change will 
actually reduce administrative costs for UCA because it will remove the added complexity of 
having a PMC that requires federal gainful employment reporting and, therefore, involves 
challenges with financial aid. 
 
All appropriate university councils and administrators have recommended implementation of this 
reconfiguration. 
 
Supporting materials (following pages): (1) Curriculum Form G3, (2) ADHE Form LON-11. 
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EXECUTIVE SESSION 
 

The board unanimously declared an executive session to consider employment, appointments, 
promotions, demotions, disciplining and resignations of employees, upon motion by Kay Hinkle 
with a second by Brad Lacy. 
 
 

OPEN SESSION 
 

The board unanimously approved the following motion made by Elizabeth Farris with a second 
by Brad Lacy: 
 
“I move that all appointments, adjustments to salary and title, and other matters set forth 
on the personnel action list discussed in executive session be approved.” 

 
ADJOURNMENT 

 
There being no further business to come before the board, the meeting was adjourned upon 
motion by Brad Lacy and second by Kay Hinkle. 
 
       The University of Central   
       Arkansas Board of Trustees 
 
 
 
       ________________________ 
       Joe Whisenhunt  
       Chair 
 
 
 
 
       _________________________ 

Cornell Maltbia, Secretary 
 
	


