
The Board of Trustees of the University of Central Arkansas convened in a called teleconference 
meeting at 11:00 a.m., Tuesday, July 22, 2014, with the following officers and members present: 
 
       Chair:  Ms. Kay Hinkle 
       Vice Chair: Mr. Brad Lacy 
       Secretary:   Ms. Sheila Vaught 
         Mr. Bunny Adcock 
         Ms. Elizabeth Farris 
         Mr. Victor Green 
         Mr. Bobby Reynolds 
          

ACTION AGENDA 

Contract Review Procedures – Board Policy No. 416 
 
Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 
board approval for (i) any contract that will require the expenditure by the university of funds, at 
any time, in excess of $250,000; or (ii) any contract with a term exceeding one year, unless the 
Office of General Counsel certifies, in writing, that the contract may be terminated by the 
university on the giving of written notice of 90 days or less. 

The administration is seeking board approval for the following contracts: 

• Agreement between the University of Central Arkansas and 4 Hims, LLC  
• Agreement between the University of Central Arkansas and Blackboard Inc. 

 
The following resolution was unanimously adopted upon motion by Shelia Vaught and second 
by Bunny Adcock: 

“BE IT RESOLVED:  That the Board of Trustees authorizes the administration to enter 
into the contracts for the purposes set forth above.” 
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UNIVERSITY OF CENTRAL ARKANSAS 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy No.  #416) 

Contract with a term of more than one year and funds in excess of $250,000 

 

 

SUMMARY 

1.  Parties:  4 Hims, LLC (“Lessor”) and University of Central Arkansas (“Lessee”). 
 

2. Purpose:  Lease for office space at 2125 College Avenue.  The university will use the 
space for the Purchasing Office.  The Purchasing Office is currently located in 
McCastlain Hall, and the new location will provide improved space.   

 
3. Term:  The term of the proposed lease is seven years, from approximately August 1, 

2014, until June 30, 2021. 
 
4. University Funds to be paid:  The university will pay $3,100 a month for a total of 

$37,200 per year. 
 
5. Funds Received:  None 
 
6. Public Bid/Purchasing Approval: No bid or purchasing requirements involved. 
 
7. Special Provisions/Terms/Conditions:  Lease was drafted by and requires the 

approval of the Arkansas Building Authority.  The university will have the right of 
first refusal in the event the owner decides to sell the property. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 

Form prepared by:  Warren Readnour, General Counsel  Date:  July 3, 2014 
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UNIVERSITY OF CENTRAL ARKANSAS 
 

REASON FOR REQUIRING BOARD REVIEW AND ACTION 
(Board Policy No. #416) 

 
Contract with a term of more than one year and funds in excess of $250,000 

 
 

SUMMARY 
 

1.  Parties:  University of Central Arkansas and Blackboard Inc. 
 

2. Purpose:  Amend an existing contract with Blackboard regarding purchase and 
installation of a door access control system for the campus.   The university has a 
master agreement with Blackboard to provide and install the equipment, but the 
university has the discretion on whether to initiate a particular project.  The initial 
contract was for $249,000 to install the door access control system in various housing 
buildings. 

 
There are additional phases to the project.  A chart is attached showing the 
subsequent phases. 

 
3. Term:  The term of the current agreement is for one year ending June 30, 2015, with 

the option to renew in one-year periods not to exceed a total of seven years. 
 
4. University Funds to be paid:  Up to $2,000,000 if all phases of the project are 

completed.  
 
5. Funds Received:  None. 
 
6. Public Bid/Purchasing Approval:  A Request for Proposal for an access control 

system was advertised.  Three proposals were received and opened on April 24, 2014.  
A selection committee chose Blackboard Inc. 

 
7. Special Provisions/Terms/Conditions:  The funds are to be paid for each job as funds 

are available and work is performed to install a door access control system.  The 
university, however, is not obligated to pay any funds unless it initiates a project. 

 
8. Approval/Notification to UCA Foundation:  N/A. 

 
Form prepared by:  Warren Readnour, General Counsel  Date:  July 3, 2014 
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Property Acquisition – 315 Western Avenue, Conway, Arkansas 
 
The Greenbrier Missionary Baptist Association owns the property located at 315 Western 
Avenue which is commonly known as the Perspective Baptist Ministry Building.  The university 
contacted the association in order to purchase the property for the expansion of the Lewis 
Science Center.   Acquisition of this property and the adjacent property owned by the Wesley 
Foundation Campus Ministry will allow the new edition to the Lewis Science Center to be 
located on Bruce Street.   
 
The property was appraised for $310,000 as of May 16, 2014.   A copy of the appraisal was 
previously provided to board members.  The university has signed an offer and acceptance with 
the sellers for $310,000.  A copy of the signed agreement is attached.  In addition, a copy of a 
June 4, 2014, letter from President Courtway discussing additional terms is attached.   The 
additional terms include a 99-year lease for land on College Avenue for one dollar per year.  The 
closing of the proposed acquisition is conditioned upon the approval of the Board of Trustees. 
 
The following resolution was unanimously adopted upon motion by Brad Lacy and second by 
Victor Green:   
 
“BE IT RESOLVED:  That the Board of Trustees approves the transaction described 
above with the Greenbrier Missionary Baptist Association for the sale and purchase of a 
building with a street address of 315 Western Avenue, Conway, Arkansas, for the sum of 
$310,000 and a 99-year lease for land on College Avenue, and the president and such other 
officials of the University of Central Arkansas, as the president may from time-to-time 
designate, are hereby authorized and directed to enter into and execute such other 
documents, agreements and instruments as are necessary and required to consummate the 
foregoing purchase.”  
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Request for Authorization to Proceed with Eminent Domain Proceedings on Property 
Located at 2302 Bruce Street, Conway, Arkansas 

 
The administration is seeking authority from the Board of Trustees to proceed with eminent 
domain proceedings in order to acquire the property at 2302 Bruce Street for the expansion of the 
Lewis Science Center.  The university, acting through the Board of Trustees, has the authority to 
exercise eminent domain (condemnation) pursuant to the provisions of Ark. Code Ann. § 6-62-
201.  
 
The property is owned by Wesley Foundation ASTC (commonly known as The Wesley 
Foundation Campus Ministry) and the property is referred to as the “Wesley Foundation 
Property.”   The Wesley Foundation Property is a tract of land situated on Bruce Street east of 
the Lewis Science Center and consists of a 3,613 square-foot building on approximately .58 
acres.  The legal description is as follows: 
 
Lots 9 and 10, Block 6, Littles Addition to the City of Conway, Arkansas, as shown 
on plat of records in Plat Book A, Page 148, Records of Faulkner County, Arkansas 
and also the East half of a 16 foot alley. 
 
During the past decade, informal discussions have been held from time-to-time with the owners 
of the property; however, the university has never made a formal offer on the property.  After the 
Board of Trustees approved expansion of the Lewis Science Center, the administration contacted 
both the Wesley Foundation Campus Ministry and the Greenbrier Missionary Baptist 
Association, which owns the adjacent building commonly known as the Perspective Baptist 
Ministry Building.  Acquisition of both buildings is necessary for the expansion of the Lewis 
Science Center.   
 
The Wesley Foundation Property appraised in May 2014 for $460,000.  On May 27, 2014, the 
Wesley Foundation Campus Ministry was offered a sum of $460,000 as well as a temporary 
location and the option to lease other university property.  In a letter dated May 30, 2014, the 
Wesley Foundation requested additional information regarding the temporary facilities and 
proposed lease.  The administration subsequently provided additional details in a letter dated 
June 4, 2014.  The Wesley Foundation declined the university’s offer in a letter dated June 27, 
2014, and made a counter offer that in part requested $595,000 for the property.  In a letter dated 
July 2, 2014, the president identified the address of the temporary location and the tract of land 
available for a 99-year lease for one dollar per year, but declined to pay more than the appraised 
value.  In a letter dated July 8, 2014, the Wesley Foundation again declined the university’s 
offer, and made a counter offer in the amount of $575,000. 
 
The administration is requesting authority from the Board of Trustees to proceed with a 
condemnation action in order to acquire the Wesley Foundation Property. The public purpose is 
for the expansion of the Lewis Science Center. 
 
The following resolution was unanimously adopted upon motion by Bobby Reynolds and second 
by Brad Lacy: 
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RESOLUTION 
 

AUTHORIZING CONDEMNATION PROCEEDINGS 
UNDER 

ARK. CODE ANN. §6-62-201 
 

 WHEREAS, the Board of Trustees of the University of Central Arkansas has reviewed 
and discussed the acquisition of 2302 Bruce Street in the City of Conway, Arkansas, which is 
more particularly described as follows: 
 

Lots 9 and 10, Block 6, Littles Addition to the City of Conway, Arkansas, as 
shown on plat of records in Plat Book A, Page 148, Records of Faulkner 
County, Arkansas and also the East half of a 16 foot alley. 

 
WHEREAS, the property is owned by Wesley Foundation ASTC (commonly known as 

The Wesley Foundation Campus Ministry) and referred to herein as the “Wesley Foundation 
Property”; and   
 
 WHEREAS, the Board of Trustees has determined that the administration of the 
university has exercised every reasonable effort to obtain the Wesley Foundation Property at a 
reasonable price through negotiation, and such negotiations have not been successful; and 
 
 WHEREAS, the administration had the Wesley Foundation Property consisting of one 
building and approximately .58 acres appraised in May 2014 for $460,000 and has offered the 
owner the sum of $460,000 as well as a temporary location and the option to lease other 
university property, which has been declined; and 
 
 WHEREAS, the Board of Trustees has determined that the acquisition of the Wesley 
Foundation Property is necessary for the use and benefit of the University of Central Arkansas 
for the expansion of the Lewis Science Center; and 
 
 WHEREAS, pursuant to the provisions of Ark. Code Ann. § 6-62-201, the Board of 
Trustees of the University of Central Arkansas is granted the authority to condemn property 
whenever and wherever the acquisition of property is necessary for the use of the institution. 
 
 NOW, THEREFORE BE IT RESOLVED, by the Board of Trustees of the University 
of Central Arkansas, that the board, by the adoption of this resolution, hereby: 
 
  (a) finds and determines that the acquisition of the Wesley Foundation Property is 
necessary for the use and benefit of the institution for expansion of the Lewis Science Center;  
 
 (b) finds that every reasonable effort has been made to acquire the Wesley Foundation 
Property through the offering of a reasonable price based on the appraised value and that 
negotiations have not been successful; and  
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 (c) authorizes the president of the university to proceed with the exercise of the 
university’s right of eminent domain under and pursuant to the provisions of Ark. Code Ann. § 
6-62-201 in order to acquire the Wesley Foundation Property to be used for the benefit of the 
public institution known as the University of Central Arkansas. 
 
 
 
        
       ____________________________ 
       Kay Hinkle, Chair 
 
 
 
______________________________ 
Shelia Vaught, Secretary 
  

REPORTS 

President Courtway reported on the planned transfers as of June 30, 2014.  The following 
is a summary of the transfers: 
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Planned Transfer Summary 

Receiving Fund 6/30/2013 
Transfers 

6/30/2014 
Proposed 

Unall Plant/Plant Proj 
       
4,214,500  

           
2,973,350  

Property Acquisition 
       
2,000,000  

           
1,500,000  

Cap Carry Over-Deans ($50,000 each) 
           
300,000  

              
300,000  

Cap Carry Over-Provost 
           
100,000  

              
100,000  

Cap Carry Over-Academic Affairs 
           
750,000  

              
750,000  

Cap Carry Over-Non Acad Div ($30,000 each) 
             
80,000  

              
150,000  

Technology Funds *$425K transf in a prev. 
FY14 entry 

           
500,000  

              
184,000  

SGA/FS/SS ($15,000 each group)   
                 
45,000  

Donaghey Project (Architectural fees)   
              
250,000  

Online University (Initial fees)   
              
500,000  

Lewis Science Center equipment   
           
1,500,000  

Nursing building (architectural fees)   
              
250,000  

Capital Projects (attached list)    
           
2,472,650  

35%

43%

22%

Year End Budget Savings-E&G Only
June 30, 2014

Salary Savings

M&O

Scholarships
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BOT account (to maintain $200,000) 
             
55,500  

                 
25,000  

Total E&G 
       
8,000,000  

        
11,000,000  

Total Auxiliary 
       
3,377,152  

           
3,500,000  

Total Transfers 
     
11,377,152  

        
14,500,000  

      
vpfa/whiteboard/fy15/final combined divisional capital needs 
    

 

There being no further business to come before the board, the meeting was adjourned 
upon motion by Bunny Adcock and second by Bobby Reynolds. 

 
The University of Central Arkansas 
Board of Trustees 

 

 

 

      _______________________________ 

      Kay Hinkle, Chair 

 

 

 

      ________________________________ 

      Shelia Vaught, Secretary 
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