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+AGENDA FOR MEETING OF BOARD OF TRUSTEES 
OF 

UNIVERSITY OF CENTRAL ARKANSAS 
AT 

2:00 P.M. 
ON 

SEPTEMBER 24, 2013 
BOARD OF TRUSTEES CONFERENCE ROOM – WINGO HALL 

 
______________________________________________________________________________ 
              

       Mr. Victor Green – Chair 
        Ms. Kay Hinkle – Vice Chair 
        Mr. Brad Lacy – Secretary 
        Mr. Bunny Adcock 
        Ms. Elizabeth Farris 
        Mr. Bobby Reynolds 
        Ms. Shelia Vaught    

    
 
 I. CALL TO ORDER 

 
II. ROLL CALL 
 
III. MINUTES OF THE AUGUST 16, 2013 BOARD MEETING AND THE 

SEPTEMBER 13, 2013 TELECONFERENCE BOARD MEETING 
 
IV.     ACTION AGENDA 
 

A. “Contract Review Procedures” – Board Policy No. 416 
1. Taggart Architects, Inc.  
2. Textbook Brokers, Inc.   
 

B. Acquisition of Property – 100 South Elizabeth Avenue, Conway, AR 
 

C. Request to Proceed with a Feasibility Study for the Issuance of Bonds, in an 
Amount not to Exceed $12,000,000, to Finance the Design and Construction of 
Greek Village Phase I 

 
D. Acquisition of Property – Hammett Property on Donaghey Avenue/Augusta 

Avenue 
 

 
V.      ADJOURNMENT 
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III.  MINUTES 

Minutes of the August 16, 2013 Board meeting and the September 13, 2013 teleconference 
Board meeting, which can be found on UCA’s web site, were distributed to Board members 
for review prior to the September 24, 2013 Board meeting. 
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IV.  ACTION AGENDA 

A. “Contract Review Procedures” – Board Policy No. 416 

Pursuant to Board Policy No. 416, “Contract Review Procedures,” the administration must 
seek Board approval for (i) any contract that will require the University to expend funds, at 
any time, in excess of $250,000; or (ii) any contract with a term exceeding one (1) year, 
unless the Office of General Counsel certifies, in writing, that the contract may be 
terminated by the University on the giving of written notice of ninety (90) days or less.  
 
The administration is seeking Board approval for the following contracts:  
 
1. Agreement between the University of Central Arkansas and Taggart Architects, Inc., to 

obtain architectural and engineering services for the design of a Nursing and 
Communication Sciences and Disorders Building; and  

 
2. Amendment to the Bookstore Services Agreement between the University of Central 

Arkansas and Textbook Brokers, Inc, also known as BBA Solutions. 
 
Therefore, the president recommends to the Board of Trustees the following resolution: 
 
“BE IT RESOLVED:  That the Board of Trustees authorizes the administration to 
enter into contracts with the companies listed above.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
REASON FOR REQUIRING BOARD REVIEW AND ACTION: 

(Board Policy #416) 
 

Contract involving more than $250,000 
Contract with a term exceeding one (1) year  

 
 

SUMMARY 
 

1. Parties: University of Central Arkansas and Taggart Architects, Inc. 
 

2. Purpose:  The purpose of this contract is to obtain architectural and engineering services 
for the design of a Nursing and Communication Sciences and Disorders Building.  If the 
Board approves this contract, Taggart Architects will assess and make a recommendation 
to the University for the best location for the building, and will develop a cost estimate, 
building design and programming.  
 

3. Term: The term of this agreement is from October 21, 2013, through June 30, 2015, with 
the option to renew the agreement through 6/30/2016. 
 

4. University Funds to be Paid: The estimated cost is $960,000 (if the building is 
subsequently built), which is 8% of $12,000,000.  The initial design cost will be less, and 
negotiated between the parties. 
 

5. Funds Received: N/A 
 

6. Public Bid/Purchasing Approval:  A Request for Qualifications was issued on July 17, 
2013, with a response deadline of July 30, 2013. Fourteen firms submitted a response and 
interviews were conducted by a university committee of six persons.  Interviews were 
held with the top three firms on August 30, 2013, and the committee selected Taggart 
Architects, Inc. 
 

7. Special Provisions/Terms/Conditions:  A Method of Financing (MOF) was submitted to 
the Arkansas General Assembly and approved by the Legislative Review Committee on 
September 4, 2013.   
 
If the Board approves the contract, it must still be approved by Arkansas Legislative 
Review, Arkansas Department of Higher Education and the Department of Finance and 
Administration. 
 

8. Approval/Notification to UCA Foundation: N/A 
 
 
Form prepared by:  Tom Courtway/Cassandra McCuien-Smith    Date:    September 16, 2013 
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UNIVERSITY OF CENTRAL ARKANSAS 
 

REASON FOR REQUIRING BOARD REVIEW AND ACTION: 
(Board Policy #416) 

 
Contract involving more than $250,000 

Contract with a term exceeding one (1) year 
 

 
SUMMARY 

 
1. Parties:  University of Central Arkansas and Textbook Brokers, Inc., also known as 

BBA Solutions (“BBA”). 
 

2. Purpose: The purpose of the First Addendum to the Bookstore Services Agreement is 
to amend the original agreement to include the following language:  
 

Members of the UCA Alumni Association shall receive a ten percent 
(10%) discount on purchases of UCA-branded apparel, gifts and trinkets 
at the UCA Bookstore upon presentation of a valid card establishing such 
membership. The discount does not apply to non-UCA-branded items. 
UCA shall receive no commission from such discounted sales of UCA- 
branded apparel, gifts and trinkets to UCA Alumni Association members. 
 

3. Public Bid/Purchasing Approval: N/A  
 

4. Term: The Bookstore Services Agreement was entered into on July 1, 2013 and 
expires on June 30, 2023.  
 

5. University Funds to be paid: N/A 
 

6. Funds Received: No revisions 
 

7. Special Provisions/Terms/Conditions: No revisions  
 

8. Approval/Notification to UCA Foundation: N/A 
 
 
 
 
 
 
 
 

Form prepared by: Katie Henry, Interim General Counsel       Date: September 17, 2013 
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IV.  ACTION AGENDA 
 

B. Proposed Property Acquisition - 100 South Elizabeth Avenue, Conway, AR 
 

The family of the owner of a house and lot with a street address of 100 South Elizabeth 
Avenue approached the University about purchasing the property.   

 
The owner of the property is the Lewis and Grace Thompson Joint Revocable Trust (Seller).  
Through negotiations, the University has signed an offer and acceptance with the Seller for 
$260,000.   A copy of the signed offer and acceptance is attached.  

 
This property borders Robins Street and is immediately east of the intersection of Donaghey 
Avenue and Robins Street.  It also shares a driveway with, and is directly in front of, 
property at 120 South Elizabeth Avenue, which the University currently owns.  

 
The property was appraised in August 2013 for $170,000 and is zoned MF-3.  If a third 
party were to acquire the property and build apartments, it would have a detrimental impact 
on the University’s future use of 120 South Elizabeth Avenue; and in addition, if a third 
party could successfully have the property re-zoned for commercial purposes, it would 
command an even higher value. 

 
Although the signed offer and acceptance is greater than the appraisal, the administration 
recommends that the property be purchased due to the location of the property, to preserve 
and ensure the University controls future development, and to prevent the diminution of 
existing University-owned property.   

 
The closing of the proposed acquisition is expressly conditioned upon the approval of 
the Board of Trustees. 

 
Therefore, the president recommends to the Board of Trustees the following resolution:  

 
“BE IT RESOLVED: That the Board of Trustees approves the transaction described 
above with the Lewis and Grace Thompson Joint Revocable Trust for the sale and 
purchase of real property with a street address of 100 South Elizabeth Avenue, 
Conway, Arkansas, for the sum of $260,000, and the president and such other officials 
of the University of Central Arkansas, as the president may from time-to-time 
designate, are hereby authorized and directed to enter into and execute such other 
documents, agreements and instruments as are necessary and required to consummate 
the foregoing purchase.” 
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IV.  ACTION AGENDA 
 

C. Request to Proceed with a Feasibility Study for the Issuance of Bonds, in an 
Amount not to Exceed $12,000,000, to Finance the Design and Construction of 
Greek Village Phase I 

 
For several years, the subject of Greek housing and/or the establishment of a Greek Village 
has been discussed.  The topic was presented and reviewed at the Board of Trustees’ retreat 
in March 2013 and at the August 16, 2013 Board meeting. 
 
The administration is now requesting that the Board of Trustees grant authority to proceed 
with a feasibility study for a bond issue to fund the design and construction of a housing 
project known as “Greek Village Phase I.” 
 
In 2012, an architectural firm, Caradine Companies Architecture (“Caradine”), was 
approved by the Board to begin the concept and preliminary design work on the project.  
Caradine, along with Brailsford & Dunlavey, consultants, worked with the UCA Greek 
community on the concept of a Greek Village.  Focus groups were held with campus Greek 
organizations and a memo was presented to the Board of Trustees in August showing the 
interest in a Greek Village and the level of commitment by each organization.  While three 
fraternities desire to enter into a ground lease with the University, and then build their own 
fraternity house, there are five sororities that are ready, willing and able (in the opinion of 
the administration) to occupy a sorority house if built by the University.  
 
At its August 2013 meeting, the Board reviewed the considerations and assumptions 
included in the pro-forma financial statements for Greek Village.  The Board also reviewed 
placement options for the buildings as provided by Caradine.  In order for the Board to more 
fully review the information provided, further action was to be placed on the agenda for a 
future called meeting. 

 
The proposed complex will include five sorority houses, which will each accommodate 22 
or 23 residents.  The preliminary plans provide for a two-story Georgian structure with a 
formal parlor, TV room, kitchen, small dining room, laundry room, restrooms and bedrooms 
on both levels.  The sorority’s chapter room will be located at the back of the structure on 
the ground floor and will accommodate approximately 150 students. 

 
The project is anticipated to cost approximately $12 million, including construction, 
architect and engineering fees, utility work, infrastructure, furnishings and fixtures, and a 
contingency.  The proceeds of the bonds, if approved by the Arkansas Higher Education 
Coordinating Board (“Coordinating Board”), and then by UCA’s Board will be used to fund 
the project. 
 
The debt service will be repaid with housing revenue from the residents and parlor fees from 
each member of the participating sorority.  The “breakeven year” is projected to be year 11 
of the debt service schedule within the current assumptions. 
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The Coordinating Board’s policy regarding debt service for auxiliary projects provides that 
annual net auxiliary revenues should be no less than 120 percent of the total annual auxiliary 
debt service.  

 

Auxiliary Debt Restrictions 

Actual Net Auxiliary Revenue for FY 2012-13 10,659,313$         
Maximum Allowable Debt Service ($10,659,313/120%) 8,882,761             
Existing Maximum Auxiliary Debt Service 6,867,119             
Estimated Maximum Project Debt Service 799,000                
Amount Remaining for Additional Debt Service 1,216,642$           

 
The above data demonstrates that the University has sufficient revenue to support an 
auxiliary loan of approximately $12 million with a term of 30 years at an estimated annual 
interest rate of not to exceed 5.5%. 

 
In accordance with the Coordinating Board’s policy, the University will establish and 
maintain a building maintenance fund to be supported by auxiliary revenue. The institution 
will annually reserve a minimum of $1.25 per square foot of the combined square feet for 
ongoing maintenance issues. This annual transfer of $53,125, based on the combined square 
feet, will be held in the Plant Funds’ Repair and Replacement Fund. 

 
If approved by the Coordinating Board, another resolution on this topic will be presented to 
UCA’s Board of Trustees at the October 11, 2013, meeting. 

 
Therefore, the president recommends to the Board of Trustees the following resolution: 

 
A RESOLUTION BY THE BOARD OF TRUSTEES OF THE UNIVERSITY OF 
CENTRAL ARKANSAS AUTHORIZING ALL STEPS NECESSARY TO ISSUE 
BONDS NOT TO EXCEED THE AGGREGATE PRINCIPAL AMOUNT OF 
$12,000,000. 

 
WHEREAS, The Board of Trustees of the University of Central Arkansas (“University”) 
must approve all requests for financing; and 
 
WHEREAS, The University desires to secure funds in an amount not to exceed $12 million 
by the issuance of bonds, with a term not to exceed 30 years at an interest rate not to exceed 
5.5% and with a projected average annual debt service of $799,000; and 
 
WHEREAS, The proceeds from the bonds will be for the design and construction of five 
sorority houses on the University’s campus to be known as “Greek Village, Phase I”; and 
 
WHEREAS, If approved and issued, the bonds will be serviced from auxiliary revenues of 
the University, the same being housing revenue from residents of the sorority houses as well 
as parlor fees from all participating sorority members; and 
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WHEREAS, The Board of Trustees authorizes and recommends the commencement of 
preparations for securing a bond issue in an aggregate principal amount not to exceed 
$12,000,000 for the purposes described above. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES THAT: 
 
Section 1. The Board of Trustees of the University of Central Arkansas hereby authorizes 
the administration to commence all necessary preparations to issue bonds in an amount not 
to exceed $12,000,000 with a term not exceeding 30 years and at an interest rate not to 
exceed 5.5%, with terms and conditions satisfactory to the administration, subject to final 
review and approval by resolution of this Board. 
 
Section 2. The Board further authorizes the administration to seek approval from the 
Arkansas Higher Education Coordinating Board for issuing the bonds. 
 
Section 3. The loan will be secured for the purpose of design and construction of five 
sorority houses in a project known as “Greek Village Phase I.” 

 
 ADOPTED AND APPROVED September 24, 2013. 

 
BOARD OF TRUSTEES OF THE UNIVERSITY OF 

                          CENTRAL ARKANSAS 
 
 

By:________________________________ 
                Victor Green, Chairman 
 
 
ATTEST: 
 
 
By:_________________________ 
     Brad Lacy, Secretary 
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IV.  ACTION AGENDA 
 

D. Acquisition of Property – Hammett Property on Donaghey Avenue/Augusta 
Avenue 

 
On Friday, September 13, 2013, the Board of Trustees authorized the administration to 
proceed with a condemnation suit concerning a parcel of property approximately 1.19 acres 
(150’ by 346’) owned by Hammett Family Properties, LLC, and the Estate of Mary 
Hammett. 
 
The reason for seeking authority to condemn the property was to build student housing 
and/or Greek housing.  The Hammett heirs had accepted an offer from a third party to 
purchase the property for $675,000.   The administration had been negotiating with the 
Hammett heirs, but had failed to reach an agreed-upon price.  The highest UCA offer was 
$525,000, although the highest appraisal was $470,000. 
 
Within the last week, the attorney for the Hammett heirs notified the University that the 
proposed sale had been terminated (due to the University’s threatened condemnation 
action), and that his clients would sell the property to the University for the sum of 
$650,000.  The Hammett’s attorney, Bill Adkisson, has represented that this would be the 
“net” amount received after real estate commissions. 
 
After reviewing the real estate contract between the Hammett heirs and the third party (Rael 
Development Corporation), the administration is of the opinion that if a condemnation suit 
is prosecuted, it is likely that the amount set forth in the contract would be the fair market 
value of the property.  For this reason, the administration requests authority to purchase the 
Hammett property for $650,000. 
 
Therefore, the president recommends to the Board of Trustees the following resolution:  
 
“BE IT RESOLVED: That the Board of Trustees approves the transaction described 
above with Hammett Family Properties, LLC, and the Estate of Mary Hammett, for 
the sale and purchase of real property owned by the sellers of approximately 150’ x 
346’ between Donaghey Avenue and Augusta Avenue, for the sum of $650,000, and the 
president and such other officials of the University of Central Arkansas, as the 
president may from time-to-time designate, are hereby authorized and directed to 
enter into and execute all contracts, documents, agreements, closing and settlement 
statements, and any other instruments as are necessary and required to consummate 
the foregoing purchase.” 
 


