AGENDA FOR MEETING OF BOARD OF TRUSTEES
OF
UNIVERSITY OF CENTRAL ARKANSAS
ON
February 25, 2011
AT
2:00 P.M.
BOARD OF TRUSTEES CONFERENCE ROOM - WINGO HALL

Mr. Scott Roussel —Chair
Mr. Bobby Reynolds — Vice Chair
Mr. Victor Green — Secretary
Dr. Harold Chakales
Mr. Rush Harding, I11
Mrs. Kay Hinkle
Mr. Randy Sims
L. CALL TO ORDER
IL. ROLL CALL

III. MINUTES OF THE DECEMBER 1, 2010 TELECONFERENCE MEETING AND
DECEMBER 17, 2010, MEETING

IV.  PRESIDENT’S REPORT
A. Comments from President Meadors
B. Board Meeting Dates
C. Volleyball staff and team
D. Financial Update — Diane Newton, VP Finance/Administration
E. Ms. Meghan Thompson, SGA President
F. Dr. Harold Chakales - remarks

V. ACTION AGENDA



A. Resolution of Appreciation

B. “Reimbursement of Expenses for Official Board Duties” — Board Policy No. 211
C. Right-of-Way and Easement to the City of Conway
D. “Concert Policy” — Board Policy No. 424

E. “Assistance Program for Students with Exceptional Circumstances” —
Board Policy No. 524

F. Proposed Joint Building with Conway Regional Health System

G. Certification of Sufficient Appropriations and Fund Balances

H. “Fees - Food Service Contract for 2011-12” - Board Policy No. 633
I. “Room and Board Rates for 2011-12” — Board Policy No. 632

J. Approval of Contracts and Capital Projects pursuant to Board
Policies 407 and 416

K. Bear Hall — Fifth Floor (Skybox Suites) and Training Facility
L. 2011 Distinguished Alumnus
VI. NOTIFICATIONS/DELETIONS
A. Notification: Name Change, Academic Outreach and Extended Programs

B. Notification: Name Change for the Arkansas Center for Mathematics and
Science Education

C. Notification: New Education License Option, Adult Education Administration
D. Notification: Name Change, Department of Speech and Public Relations

E. Notification: New Graduate Certificates, Instructional Technology

F. Notification: Converting Existing Degree Programs for Electronic Delivery

G. Notification: New Graduate Certificates for Licensure Completers

il



H. Notification: New Graduate Certificate, Professional Studies in Music

VII. EXECUTIVE SESSION TO CONSIDER PERSONNEL MATTERS

VIII. OPEN SESSION
A. Personnel List
B. Other

IX. ADJOURNMENT
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III. MINUTES
Minutes of the December 1 and December 17, 2010 Board meetings, which can be found

on UCA=s web site, were distributed to Board members for review prior to the February
25,2010, Board meeting.
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V. ACTION AGENDA

A. Resolution of Appreciation for Dr. Harold Chakales

RESOLUTION

WHEREAS, Dr. Chakales served as the Chair of the Board of Trustees in 2010; and

WHEREAS, Dr. Chakales earned his bachelor’s degree and his medical degree from
Wake Forest University and has practiced medicine as an orthopedic surgeon in Little Rock for
many years; and

WHEREAS, during Dr. Chakales’ tenure as Chair of the Board, the University attained:
Continuing accreditation from the Higher Learning Commission;

Work was begun on the development of a Campus Strategic Plan;
A vastly improved financial position;
Raises to non-classified employees for the first time in three fiscal years;

* The allocation of $100,000 to the staff and $200,000 to the faculty for professional
development;

The expenditure of approximately $19 million in stimulus/bond money for campus
improvements;

Refunding of several bond issues totaling approximately $19 million and the issuance of
$22 million in new bonds for a total of approximately $41 million for no additional
annual debt service; and,

Full membership in Division I athletics.

BE IT RESOLVED, that the Board of Trustees of the University of Central Arkansas does
hereby extend its sincere appreciation and gratitude to Dr. Harold Chakales for his years of
dedicated service as a member of the Board

BE IT FURTHER RESOLVED, that this resolution be made a part of the minutes of the
University of Central Arkansas Board of Trustees meeting.
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Adopted this 25th

day of February 2011, Chair of the Board
in Conway, Arkansas

Secretary of the Board
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ACTION AGENDA

B. “Reimbursement of Expenses for Official Board Duties” — Board Policy No. 211

Act 250 of 1997 provides that boards and commissions may, during their first regularly
scheduled meeting of each calendar year, authorize expense reimbursement for each
board member for performing official board duties. The Act states that the expense
reimbursement must not exceed the rate established by state travel regulations for state
employees. The Act covers expense reimbursement for all board functions. This action is
consistent with Board Policy No. 211.

Therefore, the President recommends to the Board of Trustees the following resolution:

ABE IT RESOLVED: That the Board of Trustees approves the following
statement concerning reimbursement of expenses for official Board duties for
2011:

The UCA Board of Trustees authorizes reimbursement of expenses for each of its
Board members for performance of official board duties, to include attendance
at Board meetings, fulfillment of Board training requirements, and any other
official board duties. The expense reimbursement authorized herein must not
exceed the rate established by state travel regulations for state employees,
including special travel authorization. The Board also authorizes the President
to approve the reimbursement of travel expenses of Board members that are in

conformance with this policy.@

iX



V. ACTION AGENDA

C. Right-of-Way and Easement to the City of Conway

The City of Conway has requested that the university grant a permanent 15-foot wide right-
of-way and easement in order to provide utilities to Bear Hall, which is currently under
construction. The right-of-way and easement will allow the City to provide water, sewer,
underground electric primary lines and underground CATYV data lines to the building.

Also, for a six-month period during the construction phase, city has requested a 40-foot
easement for the project for the purpose of providing a construction and work area for
building and laying of the utilities.

The right-of-way and easement would also grant the City the authority to enter upon the
property to make such excavations and perform other work as they deem necessary.

Therefore, the President recommends the following resolution:
"BE IT RESOLVED: That the Board of Trustees approves the following

right-of- way and easement to the City of Conway to facilitate the construction of Bear
Hall."



RIGHT OF WAY AND EASEMENT

UNIVERSITY OF CENTRAL ARKANSAS
To

THE CITY OF CONWAY, ARKANSAS

KNOW ALL MEN BY THESE PRESENTS:

That We, University of Central Arkansas, (GRANTORS), for and in consideration of the sum of
One Dollar, 10 us paid by the City of Coaway, Arkamsas, a City of the first class, (GRANTEE), cash in
hand, the receipt of which is hereby acknowledged, do hereby grant, bargain, sell and comvey uno said
GRANTEE, its successors and assigns, forever, a rights of way and easements |5 feet wide on, over, across
and under the following described lands, owned by us and situated in Faulkner County, Arkansas, to-wit:

15" easements are to Center on Water Mains, Sewer Mains, Underground Electrical Primary Lines, and
Underground CATV Data Line installed to service the dormisory known as Bear Hall generally located
West of Lancy Hall, East of Estes Stadium, South of Physical Therapy Building and 1,430" West and
960" North of the SE Comer of the § % of the SE % of Section 11, T-5-N, R-14-W in the City of
Conway, Faulkner County, Arkansas, on the University of Central Arkansas Campus. . (Also Known As
Parcel 1D 710-08470-000E, Per Faulkner County Tax Assessor Records.)

Said rights of way and easements shall be located upon and over such portion of the above described lands
as has been agreed on by GRANTOR and GRANTEE.

It being understood and agreed that the said GRANTEE, or its successors or assigns, shall have the
right to enter upon the above described lands at such time as it or they may deem proper 1o make such
excavations and do such other work as it or they deem proper and necessary for the laying, relaying,
maintaining, repairing, or replacing of utilities and applisnces incident thereto, but it is expressly understood
and agreed that the sasd GRANTEE, or its successors or assigns, shall be lisble 10 the GRANTORS herein,
or their heirs or assigns, for any and all damage that may be dose in the prosecution of said work 10 sy
crops, fences or other impeovements wpon said lands, and that should it be necessary 1o disturd said
impeovements upon said lands, the said GRANTEE shall rebuild same immediatcly in a5 good condition as
same were before provided that GRANTEE is not respoasible for anmy action that is caused by the acticns of
any other Party that is allowed to wtilize the Exsement,

TO HAVE AND TO HOLD the same unto the said GRANTEE, and unto its successors and

assigns, forever, with full right of ingress and egress at all times in, upon, over or under and to said lands for
the purposes afocesaid.
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Page 2 - Right of Way and Easement

And for said sum we do further grant, sell and convey unto said GRANTEE, its successors and
assigns for & term of six months from and afier the start of construction on the herein described lands, a right
of way and easement forty (40) foet wide on, over, across, through and under the aforesaid lands, for the
purpose of providing 2 coastruction and work area for building and laying of utilities and that these rights of
way and casements shall be located upon and over such portion of the above described lands as has been or
may hercafier be selected by the officers or agents of said GRANTEE,

WITNESS our hands and seals this _ day of 20110,

ACKNOWLEDGMENT

STATE OF ARKANSAS
County of Faulkner,

BE IT REMEMBERED, That on this day came before the undersigned, a Notary Public within and
foe the County aforesaid, duly commissicned and acting, University of Central Arkansas to me well known
as the GRANTORS in the foregoing instrament, and acknowledged that they had executed the same for the
considerntion and purposes therein mentioned and set forth,

WITNESS my hand and seal as such Notary Public this___ day of 2001.

Notary Public
My Commission Expires:
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V. ACTION AGENDA

D. “Concert Policy” — Board Policy No. 424

The University is frequently approached by concert promoters who want to hold concerts in
university-owned facilities for a profit. From time-to-time this practice has created problems
for student groups and the University.

In addition to private concert promoters, Recognized Student Organizations (RSO’s) often
want to bring certain music groups to campus. However, without experience in the field of
concert promotion, this has the potential to lead to substantial financial loss for a student
organization.

With these things in mind, the University feels a need to protect its reputation and that of the
Student Activities Board (SAB) to the general public and to the artists and agencies that
agree to perform at UCA. The SAB frequently contracts to bring popular music groups to
the UCA campus. A bad experience for an event held at UCA is detrimental to the University
and to the SAB even when the University was not involved other than to rent space to a
private concert promoter or to a Recognized Student Organization. The University has an in-
house concert promoter in the person of the Director of Student Activities/Student Activities
Board Advisor.

After review and discussion by many staff members, the administration believes that this
issue may be resolved by adoption of a policy that has two (2) main objectives:

1. Limits RSO’s to sponsoring concerts for which the contract fee does not exceed $15,000,
unless the RSO obtains the approval of the Student Activities Board and the Director of
Student Activities; and

2.By prohibiting private promoters from holding concerts on the UCA campus.

While these are the objectives of the proposed policy, it is important to note that adoption of
the policy would have no effect on rental of facilities or performances on campus by
charitable, educational, religious or other non-profit groups (501 (c) (3) organizations).

Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the following
policy as Board Policy No. 424, ‘Concert Policy’ attached hereto.”
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V. ACTION AGENDA

E. “Assistance Program for Students with Exceptional Circumstances” — Board
Policy No. 524

In the spring of 2009, the Board of Trustees adopted Board Policy No. 524, which created
an Assistance Program for Students with Exceptional Circumstances (“APSEC”). The
APSEC program started in the fall semester of 2009.

This program has been used to assist students who meet well-defined criteria and show an
exceptional financial need or extraordinary academic excellence. There is a budget for the
program and a committee reviews all applications and makes decisions.

In February, 2010, the Board of Trustees amended the APSEC policy to authorize a limited
number of international students to receive assistance through this program.

After operating the APSEC program for three semesters, several recommendations have
been made by the APSEC Committee and others on ways to improve the program. The
following changes are proposed:

1. Delete the Dean of Undergraduate Studies from the APSEC committee
since that position has been eliminated, and also change the “Vice President
for Enrollment Services” to the “Vice President for Enrollment
Management.”

2. Provide that the budget is $100,000 (as is now the case), but delete the

reference to academic year 2009-2010, and also provide that any increase in
the budget will require a resolution from the Board of Trustees.
3. Changes the number of international students from 8 to 12.
4. Provides that the per student amount (currently not more than $3,000 per
semester) may be increased by the administration by the
same percentage as tuition and fees increase from one year to the next.
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5. Provides for mid-semester grants (new subsection (h)) to take into account

that some students may have emergencies during an academic semester
which would qualify them for the program. These mid-semester grants
could only be made if the APSEC committee has available funds within
the budgeted amount.

Therefore, the President recommends to the Board of Trustees the following resolution:
“BE IT RESOLVED: That the Board of Trustees approves the following

revisions to Board Policy No. 524, “Assistance Program for Students
with Exceptional Circumstances” to read as follows:
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UNIVERSITY OF CENTRAL ARKANSAS

BOARD POLICY
Policy Number: 524 Page 1 of 3
Subject: Discretionary Scholarship Program for Students with Exceptional Circumstances
Date Adopted: 05/09 Revised: 02/10, 02/11
ASSISTANCE PROGRAM
FOR STUDENTS

WITH EXCEPTIONAL CIRCUMSTANCES

Creation of Scholarship Program. The purpose of this policy is to create a scholarship

program to be known as the “Assistance Program for Students with Exceptional
Circumstances” (“APSEC”).

The APSEC shall commence with the fall semester of 2009.

Purpose of the Program. The APSEC program is intended to be a scholarship program
to support students who:

(a) exhibit exceptional financial need and/or extraordinary academic excellence; and
(b) do not qualify for, or receive, other institutional scholarships or financial aid sufficient

to attend the university or continue their education.

In addition, this policy provides for a very limited number of such scholarships for qualifying
international students (described below).

Establishment of APSEC Committee. There is hereby created a committee to
administer the APSEC program in accordance with the terms of this policy.

The Chair of the Committee shall be the Vice President for Administration, who shall be
an ex-officio member and who shall not vote.

The committee shall consist of the following persons:

Vice President for Student Services (or designee)
Vice President for Enrollment Services Management-(or designee)

Pean-ofHndergraduate Studiestor-destuneey
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Dean of the Graduate School (or designee)
Director of Financial Aid (or designee)
Two (2) faculty members selected by the Faculty Senate

t Amount and Scholarshi idelines: The following guidelines shall be
followed by the committee when granting scholarships pursuant to this program:

@ Budget. The budget for the APSEC shall be $100,000. for-the-academie-year
2009-2010. Any increase in the budget shall be approved by resolution of the Board of Trustees.

No more than one-half of such amount may be used for any semester. Any scholarship granted
under this program shall be granted on a per semester basis and shall not exceed one academic
year. No aid shall be granted by the committee for a summer session. These amounts shall not
be exceeded, but may be adjusted, from time-to-time, by resolution of the Board of Trustees.

Notwithstanding the budget amount set forth above, if any student proves by clear
evidence that he/she has a letter or other written document granting such scholarship, then such
scholarship shall be honored and the amounts shall not be applied against the budget set forth
above.

(b) Exceptional Financial Need. Each semester, scholarships shall be allocated to
students presenting exceptional financial need. For purposes of this policy the term “exceptional
financial need” means a clear statement, supported by such evidence as the committee deems
appropriate, that the student’s financial situation is such that without assistance from this
program the student will be unable to attend the University or continue a course of study.
Examples of exceptional financial need could include medical expenses within the family; loss
of job by the student or supporting parent/guardian; loss of other financial aid; or such other
matters as the committee deems appropriate. The committee should take into account any other
scholarships, financial aid, or other support for the applicant.

(c) Extraordinary Academic Excellence. Each semester, scholarships shall be allocated
to students exhibiting extraordinary academic excellence. The term “extraordinary academic
excellence” shall be defined by the committee.

(d) Certain International Students. In addition, the administration may, from time-to-
time, include in this program a limited number of international students to receive scholarships.
The Board grants the authority to the President to designate not more than eight(8) twelve (12)
international students each semester to receive funds under this program. To the extent that such
scholarships are granted, those scholarships shall be in addition to the budgeted amounts set forth
in this policy. Factors to be taken into account by the administration may include (a) increasing
campus diversity, (b) ensuring or maintaining that multiple cultures are represented on campus,
and/or (c) providing educational opportunities for students from developing countries or those
countries in which famine, genocide or other factors have impeded the educational progress of
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citizens of that country, and that it is within the best interests of this university, state and nation
that such educational opportunities be extended to those students.

(e) Scholarships Required by Contractual Arrangements or Understandings. In addition,
the administration may, from time-to-time, include in this program scholarships required to be

offered to a student or students pursuant to a grant, program or other contractual arrangement to
which the University is a party and the terms thereof which require a scholarship to be offered to
one or more of said students. To the extent that such scholarships are granted, those
scholarships shall be in addition to the budgeted amounts set forth in this policy.

(f) Per Student Amount. The aggregate amount of the scholarship shall not exceed
$3,000 per applicant for any semester.

No student receiving a scholarship under this program shall receive an amount which
would result in the student receiving any cash back from any source.

(g) Application Deadline and Procedure. The committee shall cause notice of the
program, the application, and the application deadlines to be published on the university’s
website, and also, distributed through appropriate university offices so that all students (both
incoming and returning) are aware of the program. The first notices shall be published not later
than two weeks after the adoption of this policy.

The application deadline shall be July 155 for the fall semester and December 1% for the
spring semester. These deadlines shall be included in the notice.

The committee shall also develop and publish an application for the scholarship program.
The application must be filed by the deadline along with any supporting documentation
requested. The applicant must submit a letter or other evidence setting forth the student’s
exceptional financial need and/or extraordinary academic excellence.

.h) Action of the APSEC Committee. After the deadline for each semester, the chair
shall convene the committee to review all applications submitted under this program. The
committee shall thereafter grant scholarships for the APSEC under the criteria and budget
amounts set forth in this policy stating its reasons for the recommendations made. Scholarships
under this program shall be granted based upon a vote of the committee according to the criteria
set forth in this policy. The decision of the committee is final and cannot be appealed.
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V. ACTION AGENDA
F. Pr int Building with Conwav Regional Health tem

The University of Central Arkansas has a rich history of partnerships with the Conway
Regional Health System (CRHS). The spirit of cooperation between UCA and CRHS has
been outstanding and has grown over the past thirty years. Collaborative ventures in Nursing
have been particularly beneficial. In January, Dr. Barbara G. Williams, Chairperson of
Nursing, was appointed to the CRHS Board of Directors. A number of CRHS nurses teach
part-time in the UCA Department of Nursing, while several UCA nursing faculty practice
part-time at CRHS to maintain their clinical skills. The UCA nursing simulation lab is used
on occasion by CRHS for employee skill testing, and UCA students and faculty utilize CRHS
simulation equipment. CRHS has donated patient room equipment to the Department of
Nursing lab, saving UCA thousands of dollars. In-service workshops are routinely jointly
sponsored by the UCA Department of Nursing and CRHS staff education.

Over the years there have been numerous discussions of building a facility that would house
the UCA Department of Nursing and the CRHS Staff Education Department. Based on the
growing need for additional space by both entities, the topic was revisited this past year by
Dr. Williams and CRHS senior leadership who suggested the exploration of sources of
external funding. A meeting was held with representatives from the UCA Foundation and
CRHS Foundation regarding the possibility of obtaining external funding. Shelley Mehl, Vice
President for Advancement and President of the UCA Foundation, Kevin Braswell, Assistant
Vice President for Advancement, as well as Lori Ross, Director of the CRHS Foundation,
were very positive relative to the potential for external support.

It is envisioned that a collaborative healthcare education center, shared by UCA and CRHS,
will meet the educational needs of CRHS staff and area health professionals, academic
programs at UCA, specifically the Department of Nursing, and the citizens of Conway and
the region. The center would house state-of-the-art healthcare simulation labs, classrooms,
offices, and an auditorium for community health education programs. The partnership will be
a model for the state and nation, and will be attractive to donors beyond those who regularly
support UCA or CRHS.

The proposed site of the center is on UCA property at Western Avenue and College. This will
allow UCA students and faculty/staff to have reasonable walking access to the UCA campus,
and will be very accessible to CRHS staff and to community members participating in
healthcare education and health promotion programs offered in the center.

It is recommended by the personnel of both foundations that a detailed schematic and visual
‘walk-through’ of the building and site be developed to present to potential donors so that it
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will capture the vision and spirit of the center. It is estimated that this schematic will cost
approximately $68,000 to $70,000. Pending commitment of UCA property from the UCA
Board of Trustees, the CRHS Board of Directors has agreed to fund this phase of the project.

Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees hereby affirms the use of UCA
property at Western Avenue and College for construction of a healthcare
education center. This building will be designed for shared use by University of
Central Arkansas and Conway Regional Health System (CRHS). The purpose of this
facility will be to address the healthcare education needs of CRHS staff, academic
programs at UCA, the citizens of Conway, and the region.”
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V. ACTION AGENDA
G. rtification of Sufficient Appropriations and Fund Balan

In accordance with State Accounting and Budgetary Procedures law, the Board of Trustees is
required to certify annually that the university will not incur any obligations without having
sufficient appropriations and funds available, or that will become available, during the fiscal
year for the payment of the obligations when they become due.

Therefore, the President recommends to the Board of Trustees that this certification be
approved and submitted to the Chief Financial Officer of the State of Arkansas as required by
Arkansas law.

“BE IT RESOLVED: That the Board of Trustees will continue to monitor the
obligations of the University to insure that sufficient appropriations and fund
balances are available, or will become available, including certain private

borrowing as authorized by the Board of Trustees (and approved by officials of
the State of Arkansas), to pay all future obligations of the institution when such
obligations become due.”
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CERTIFICATION OF SUFFICIENT
APPROPRIATION AND FUND BALANCES
TO MEET OBLIGATIONS
FOR
UNIVERSITY OF CENTRAL ARKANSAS

I am aware that the State Accounting and Budgetary Procedures law mandates that in no event
shall any obligations be incurred by an institution of higher education unless sufficient
appropriations and funds are available, or will become available, during the fiscal year for the
payment of the obligations when they become due.

Also, I understand that it shall be the duty and responsibility of the institutional Board of
Trustees and the President/Chancellor for which appropriations are authorized to monitor
finances to insure that resources are available, or will become available, for financing
appropriations authorized by the General Assembly; and to insure that no obligations are
incurred which exceed available appropriations and funds.

Therefore, I certify that as of December 31, 2010, I have verified that sufficient appropriations
and funds are available, or will become available, including certain private borrowing as
authorized by the Board of Trustees (and approved by officials of the State of Arkansas), to pay
the obligations of this institution of higher education and all other current obligations to be paid
from the appropriations and the funds.

I also certify that I shall continue to monitor obligations of this institution of higher education to
insure that sufficient appropriation and fund balances are available, or will become available, to
pay all future obligations of the institution when such obligations become due.

Mr. Scott Roussel Date
Chair, UCA Board of Trustees

Allen C. Meadors, PhD, FACHE Date
UCA President
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V. ACTION AGENDA

H. “Fees - Food Service Contract for 2011-12” - Board Policy No. 633

The administration proposes an increase in the food service rates to cover an increase in food
supplies and operating costs. The University received from ARAMARK, Inc. a food service
proposal for the 2011-12 contract year. In order to keep fee increases to a minimum, the
proposed contract includes an increase of 3.8% for the 2011-12 academic year. In addition,
ARAMARK has agreed to:

* Increase donations from $63,000 to $75,500 ($25,000 now to athletics annually , an
increase from $12,500)

Continue midnight breakfasts

¢ Bear Village C-Store hours will be 8:00am - 8:00pm.

Continue student dining options available over Labor Day, fall break and the
Thanksgiving holidays.

Dining options available Monday — Friday when UCA faculty and staff are present.

In support of UCA's mission, and consistent with ARAMARK's continuous improvement
philosophy, during the spring semester 2010, ARAMARK conducted its in-depth and
proprietary dining master planning process, MarketMATCH. As part of the process,
interviews were conducted with key administrators, students and student organization
representatives to understand the current perceptions and preferences about dining services
on campus. In addition to these interviews, DiningStyles satisfaction surveys were
conducted, campus mapping and traffic patterns were analyzed, and financial analysis
conducted to determine brand acceptability and performance. As a result of this process,
including visits from dining services experts from across the county and alignment
with UCA's master planning vision, ARAMARK is working towards the possible opening of
an Einstein’s Brothers Bagels in the fall of 2011, as well as another new brand, not yet
identified, but one that will provide students a late night option with a value oriented price
point.

The commission paid by ARAMARK, Inc. for off-campus special groups will remain at
15%. The commission paid on casual meals in the cafeteria, and the non-boarders meal plan
will remain at 18% (cash only). ARAMARK, Inc. will continue to pay the University 12% on
catered events, cafeteria non-cash sales, commuter meal plans, inclining balance and
declining balance sales.
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The University will continue to contract with ARAMARK, Inc. for the operation of its
university Food Service venues. ARAMARK, Inc. will pay the University 10% of sales in the
Pizza Hut; 10% of sales in Chick-fil-A; 12% of sales in Java City; 14% of sales in all C-
Stores; 7% of sales in Quizno’s; and 7% of sales in Starbucks. The new sushi brand, Sushic,
will pay the University 10% of sales in commission.

The administration proposes to continue its contract with ARAMARK, Inc. for the exclusive
right to operate the concessions in Estes Stadium, Farris Center, and Farris Field. It is
recommended that this contract be extended from June 1, 2011, through May 31, 2012, with
payment to the University of 15% for football events and 12% for non-football events, which
is the same as the 2010-11 rate. The rates for 2011-12 are shown in the following policy.

Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees hereby approves the following
revisions to Board Policy No. 633, ‘Fees — Food Service Contract’.”
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UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY

Policy Number: 633
Subject: Fees — Food Service Contract
Date Adopted: 3/94 Revised: Passim (most recent 2/10)

The following rates under the food service contract with ARAMARK, Inc., are approved for the
2011-12 contract year.

TERM MEAL PLAN 2010-11 2011-12 % INCREASE
Rates Per Day Rates Per Day
Fall & Spring Unlimited Total Access $7.07 $7.34 3.8%
15 Meal Plan $6.62 $6.87 3.8%
10 Meal Plan $6.37 $6.61 3.8%
8 Meal Plan $522 $538 3.0%
220 Block Plan $7.87 $8.14 3.4%
135 Meals $546 $5.62 3.0%
SentorPlan $3 28 $338 3.0%
140 Block Plan —_— $6.30
Senior Plan 75 Block — $4.24 —
GROUP MEAL 2010-11 2011-12 % INCREASE
Rates Per Meal Rates Per Meal
Casual Meals Breakfast* $6.53 $6.73 3.0%
Brunch* $8.09 $8.33 3.0%
Lunch* $8.79 $9.05 3.0%
Dinner* $9.37 $9.65 3.0%

* Faculty/Staff card user discount applies to each of the above amounts.
Special Groups & Breakfast $4.50 $4.66 3.5%
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Summer Camps Brunch $5.48 $5.67 3.5%
Lunch $5.48 $5.67 3.5%
Dinner $5.48 $5.67 3.5%

UCA will receive the commission listed below on the sales.

ROYALTY CHART:

Type of Sales Commission Percentage
Oft-Campus Special Groups — Camps 15%
Cafeteria — Non-Cash 12%
Cafeteria — Cash 18%
Chick-fil-A 10%
Pizza Hut 10%
Quizno’s 7%
Java City 12%
Starbucks 7%
Commuter Meal Plans 12%
Inclining Balance 12%
Declining Balance 12%
Athletic Concessions — Football 15%
Athletic Concessions — Non-Football 12%
Catering 12%
C-Store — Cash and DCB 14%
Sushic 10%
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V. ACTION AGENDA

I. “Room and Board Rates for 2011-12” — Board Policy No. 632

The current room and board charge is $2,515.00 per semester for a double-occupancy room
and the 15-meal plan. An increase will be needed for the standard board plans to cover the
proposed increase in the ARAMARK contract. Both ARAMARK and the Department of
Housing and Residence Life are working diligently to keep costs to a minimum.

An increase is also recommended for the housing room rates. Housing increases are primarily
related to the continued need to maintain and upgrade housing facilities by making
improvements/repairs. A detailed listing of recommended repairs to the residence halls and
university-owned apartments exceeds $18.5 million. The Department of Housing and
Residence Life completed a review of housing rates from peer institutions within the state
and our room and board rates are very competitive. Estimated revenue generated from the
proposed increase for the housing room rates is $305,000 per year.

The total proposed room and board rate for 2011-12 is $2,590.00, or an overall increase of
approximately 3.0%.

For the 2010-11 academic year, housing is expected to experience an annualized occupancy
of approximately 90%. The number of housing applications submitted thus far for fall 2011
are comparable to this time last year and it is expected that housing will maintain a consistent
demand for 2011-12.

Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees hereby approves the following
revisions to Board Policy No. 632, ‘Fees — Room and Board’.”
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UNIVERSITY OF CENTRAL ARKANSAS
BOARD POLICY

Policy Number: 632
Subject: Fees — Room and Board

Date Adopted: 3/94 Revised: Passim (most recent 2/10)

ROOM RATE SCHEDULE

Fall & Spring 2011-12 (Current)
Semester Rates

Double Occupancy Room Rate $1,470.00 per semester ($1,430.00)
Private Room Rate $2,195.00 per semester ($2,130.00)
RA Room $1,470.00 per semester ($1,430.00)
Greek Room Rate Per Member $  25.00 per semester ($ 25.00)

Apartment — Academic Year Double Room Rate
Bear Village, Torreyson, Erbach, West Martin+-206  $1,775.00 per semester ($1,725.00)
All other complexes $1,675.00 per semester ($1,625.00)
Apartment — Academic Year Private Room Rate
Bear Village, Torreyson, Erbach, West-Martin1-20 $2,525.00 per semester ($2,450.00)
All other complexes $2,420.00 per semester ($2,350.00)

Summer Terms 2010

Any Double Room Rate $ 385.00 per summer term  ($ 375.00)
Any Private Room Rate $ 530.00 per summer term  ($ 515.00)
Summer Conferences 2010

Youth Rate (Double) $ 11.75 per person/nig ($ 11.50)
Adult Rate (Double) $ 16.50 per person/night ($ 16.00)
Adult Rate (Single) $ 22.50 per person/night ($22.00)
UCA Student Groups $ 7.25 per person/night ($ 7.00)
UCA Sponsored Groups (Double) $ 9.75 per person/night ($ 9.50)
UCA Sponsored Groups (Single) $ 15.50 per person/night ($ 15.00)
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RENT FOR FAMILY HOUSING

Apartment 2011-12 (Current)

2003 Bruce #1 $ 480.00 ($ 465.00)

2003 Bruce #2, #5 $ 460.00 ($ 445.00)

2003 Bruce #3, #4 $410.00 ($ 395.00)

2005 Bruce $510.00 ($ 495.00)

229 Ehzabeth $ 510 00 ($ 495.00)
q ATh

Caldwell Street Apartm’ents

1-Bedroom $450.00 ($ 435.00)
2-Bedroom $530.00 ($ 515.00)
BOARD RATE SCHEDULE

Fall & Spring 2011-12 (Current)
Unlimited Total Access $ 1,120.00 per semester ($ 1,085.00)
Total Access with $50 DCB - NEW $ 1,170.00 per semester ——————
Any 15-meals per week + $ 30 80 DCB $ 1,160.00 per semester ($ 1,085.00)
Any 10 meals per week + $ 50 100 DCB $1,160.00 per semester ($ 1 085 00)
Semor Plan 65 75 Block +$500 DCB* $1 170 00 per semester ($ 1 085 00)
220 Block Plan $ 1,210.00 per semester ($ 1,170.00)
220 Block Plan with $50 DCB — NEW $ 1,260.00 per semester ——————
135140 Block + $160.00 DCB $ 1,260.00 per semester ($ 1,170.00)
$900.00 DCB** $ 900.00 per semester ($ 900.00)
$750.00 DCB - NEW § 750.00 per semester e
$600.00 DCB $ 600.00 per semester ($ 600.00)

*Students must have completed 90 credit hours to be eligible for Senior Plan option
**Students in the apartments purchasing the $900.00 DCB will receive a $50.00 bonus.
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V. ACTION AGENDA
J. Approval of Contracts an apital Project rsuant to Board Policies 407 and 41

The University routinely enters into contracts to provide needed maintenance to the campus.
Some of these will require approval of the Board of Trustees under Board Policy 416 and
Board Policy 407. The planning and procurement processes of these projects are sometimes
lengthy and unpredictable and don’t necessarily conform to the normal timetable of set Board
meetings.

The following projects are in the planning process and some will require Board approval
under Board Policy 416, “Contract Review Procedures” and Board Policy 407, “Capital
Projects”. The University requests Board approval of these projects and further requests the
ability to enter into such contracts as deemed necessary to complete these projects.

I. The following capital projects will be funded through Capital Project reserves:

* est. $260,000 sidewalks from Christian to Student Center

* est. $300,000 sidewalks between Arkansas Hall and Snow Fine Arts to
include seating areas

* est. $150,000 Doyne Health Science roof replacement

* est. $300,000 McCastlain HVAC

II. The following capital projects will be funded through Bond Funds and Housing Repair
and Replacement Funds:

* est. $400,000 State and Conway Hall Fire Sprinklers

* est. $350,000 Hughes and Carmichael Fire sprinklers

*  est. $300,000 Resident Hall restroom renovations

* est. $350,000 Arkansas Hall, replace fan coil units on 2" and 3 floors

III. The following capital project will be funded through the UCA Foundation with private
gifts and Foundation borrowing:

* est. $1,500,000 Pepsi Center addition for weight training facility and bathroom
facilities

IV. The following capital project will be funded through Capital Reserves with a ten (10)
year payback from the Athletic budget via cost savings and additional NCAA funding (if

necessary).

* $1,000,000 Artificial turf for the football and softball fields
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V. The following project will be partially funded with $50,000 by SGA through their “Big
Project” competition. Other funding will include an initial contribution of $25,000 from
Housing and the remainder from Capital Project reserves. Other funding is being pursued to
defray the cost to the CPR.

* est. $250,000 Phase I Student Center Courtyard Project
Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees authorizes the administration to
enter into contracts listed above at the estimated costs indicated;

BE IT FURTHER RESOLVED: That the Board of Trustees authorizes the
administration to proceed with development of plans for the capital projects listed
above at the estimated costs indicated, to solicit bids for construction and to make
contract awards in accordance with law.”
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V. ACTION AGENDA

K. Bear Hall — Fifth Floor (Skybox Suites) and Training Facility
Bear Hall — Fifth Floor (Skybox Suites): The University is in the process of

constructing Bear Hall, a new student residence hall. Bear Hall will have student housing
on four floors. It will be constructed in an area immediately east of the visitor stands at
Estes Stadium. Bear Hall will be ready for student occupancy in the fall semester 2012.

As part of the Bear Hall project, the administration has explored the possibility of having
a fifth floor constructed. This fifth floor would have twelve (12) skybox suites with a
view of First Security Field at Estes Stadium. There would be a separate entrance to the
fifth floor so that persons using the skybox suites would not have access to any floors of
the residence hall, nor would any students residing in Bear Hall have access to the fifth
floor skybox suites. As planned, the suites will have an indoor area, and will also have
seating for twelve persons outdoors. As contemplated by the athletic department, any
person/entity leasing a skybox suite will receive twenty tickets to each event.

It is estimated that the construction costs (design, planning, construction and equipping)
for the fifth floor will be approximately $2,250,000.

Based upon discussions with the UCA Foundation, Inc., (“Foundation”), the University
and the Foundation propose that this fifth floor be constructed and paid for with private
funds. It is anticipated that several suites will be paid for initially by persons/entities
paying $200,000 for the right to use a suite for a period of ten (10) years beginning in
August of 2012.

If approved by the Board of Directors of the Foundation, the Foundation will use private
donations and/or borrowed amounts to fund the costs of construction of the fifth floor.
Once the fifth floor is completed, the University would then lease the entire floor from
the Foundation. The lease would provide a rental stream to the Foundation to re-pay it
for the fifth floor and the training facility (described below). In addition, the
Memorandum of Understanding between the University and the Foundation will provide
that if the University receives any additional private funds for the skybox suites during
the lease term, those funds would be paid to the Foundation to be used to retire the
Foundation’s indebtedness.

The lease will finally provide that upon repayment of all sums by the University to the
Foundation, that the fifth floor will be donated to the University.

Weight Training Facility: In addition to the fifth floor of Bear Hall, the University
desires to have a weight training facility constructed adjacent (and attached) to the Pepsi
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Americas Indoor Practice Facility. This facility will be used for weight and athletic
training by student-athletes participating in UCA sports programs.

The administration has discussed the matter with the UCA Foundation, Inc., and it is
anticipated that, if approved by the Foundation’s Board of Directors, the Foundation will
borrow/raise funds to construct this facility. The estimated cost is $1,500,000. Once
constructed, it is proposed that this facility be donated to the University and become
property of the Board of Trustees of the University. Based upon current estimates, if
approved, it would be ready for use late in the fall of 2011.

The Foundation would be re-paid under the terms of the lease agreement for the skyboxes
set forth below.

Summary of Lease Agreement and Re-pavment of Funds to the Foundation: In
order to pay the Foundation for the fifth floor and the weight training facility, the

University and the Foundation propose to enter into a Memorandum of Understanding
(“MOU”). The MOU contemplates that upon completion of the fifth floor of Bear Hall
the University and the Foundation would enter into a lease pursuant to which the
University would lease the entire fifth floor. The University would then sublease skybox
suites to private businesses/individuals.

Under the terms of the MOU and the proposed lease, the University would then pay rent
to the Foundation. This amount is anticipated to represent an income stream over a 15-
year period to the Foundation necessary for the Foundation to recoup all amounts
(principal and interest) borrowed by the Foundation to pay for the fifth floor and the
weight training facility. The term of the lease would commence upon completion of the
fifth floor and would end at the end of the calendar year in which all amounts of principal
and interest have been repaid to the Foundation.

Solely for purposes of illustration, if no skyboxes are pre-paid, the payment to the
Foundation as rent would be approximately $375,000. This amount would be paid by the
University to the Foundation from skybox rentals plus revenue received by the Athletic
Department from the University’s being a member of the Southland Conference in
Division I NCAA athletics.

Upon repayment of all sums under the lease, the fifth floor skyboxes would then become
the property of the University. Thereafter, the University would rent the suites and retain
all revenues. However, the lease will provide that the Foundation has the right to use one
skybox suite for a fifteen-year period, beginning in August of 2012. After the expiration
of this period, the lease would provide that rent would then be agreed upon on a year-to-
year basis with the Foundation.

XXXV1



During all periods, the University would be responsible for utilities, routine maintenance
and cleaning, and all repairs to the fifth floor. The University would also have
responsibility for the roof, while all other major repairs to the fifth floor would be the
responsibility of the Foundation. The Foundation will maintain insurance on the fifth
floor, but will be re-paid by the University under the terms of the MOU.

A draft of the proposed MOU is attached.
Therefore, the President recommends to the Board of Trustees the following resolution:

“BE IT RESOLVED: That the Board of Trustees approves the transactions set
forth above to include (a) the Memorandum of Understanding between the
University of Central Arkansas and the University of Central Arkansas Foundation,
Inc., (b) the lease of the fifth floor of Bear Hall, once constructed, on the general
terms and conditions set forth in the MOU, (c¢) the leasing of the skybox suites to
persons/entities on such terms as the administration shall determine is necessary
and feasible to re-pay such sums as are required to the University of Central
Arkansas Foundation, Inc., (d) upon completion of construction, the acceptance of
the weight training facility as property owned by the Board of Trustees of the
University of Central Arkansas as a gift from the University of Central Arkansas
Foundation, Inc. and (e) the repayment of sums as rent to the University of Central
Arkansas Foundation, Inc for the skybox suites on the fifth floor of Bear Hall and
the weight training facility;

BE IT FURTHER RESOLVED, that the President of the University, or his
designee, is authorized and directed to execute and deliver on behalf of the
University, any and all contracts, leases, documents or other instruments needed or
required to carry out the provisions hereof.”
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MEMORANDUM OF UNDERSTANDING

UNIVERSITY OF CENTRAL ARKANSAS FOUNDATION, INC.
and

UNIVERSITY OF CENTRAL ARKANSAS

Bear Hall Fifth Floor — Skybox Suites
and
Weight Training Facility

This Memorandum of Understanding (“Agreement”) entered into on the date set forth
below between the University of Central Arkansas Foundation, Inc., an Arkansas non-profit
corporation (“Foundation”) and the University of Central Arkansas (“University”), an
institution of higher education in the State of Arkansas.

Explanatory Statement
The purpose of this MOU and the intent of the Foundation and University is to set forth the terms
and conditions pursuant to which the Foundation will (a) advance funds to UCA to enable UCA
to pay for the fifth floor of “Bear Hall” on the UCA campus and (b) contract to have constructed

and pay for a weight training facility to be constructed adjacent to the Pepsi Americas Building.

The fifth floor of Bear Hall, once completed, will house twelve (12) skybox suites to
view football games and other events in Estes Stadium on the University’s campus.

The weight training facility will be constructed to house athletic training equipment to be
utilized by the University’s student-athletes and others.
Recitals

WHEREAS, the University has issued bonds and to finance the construction of a new
residence hall on the east side of Estes Stadium known as “Bear Hall”;
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WHEREAS, Bear Hall will contain student housing on the first four floors, but there will
be a fifth floor constructed as part of the project which shall consist of twelve stadium skybox
suites with a view of First Security Field at Estes Stadium,;

WHEREAS, the University also desires to have constructed a weight training facility
adjacent to the Pepsi Americas Building to house weight training equipment and other facilities
for the University’s student-athletes;

WHEREAS, after discussing both projects, the parties have agreed that, as part of the
Foundation’s overall mission to support programs and activities of the University, that the
Foundation will assist the University by paying for all of the costs of constructing and equipping
the fifth floor of the Bear Hall and will also contract to have constructed and pay for the weight
training facility, all subject to the agreements and understandings set forth in this Agreement;

WHEREAS, the total construction costs of the fifth floor of Bear Hall and the weight
training facility are estimated to be $3,750,000, and without the financial assistance and support
of the Foundation, those improvements could not be made by the University;

WHEREAS, both parties agree that the fifth floor skybox suites and the weight training
facility will be important additions to UCA’s facilities, and the skybox suites will assist in
fundraising efforts of the Foundation with alumni, friends and supporters of UCA, and moreover
will add to the game day atmosphere for collegiate football games at UCA; and

WHEREAS, the Foundation and the University have agreed that for and in consideration
of the Foundation’s payment of all sums necessary to construct and equip the fifth floor of Bear
Hall and the weight training facility, that the University will lease the fifth floor from the
Foundation for the term set forth below and make certain payments to the Foundation.

Agreement of the Parties

NOW, THEREFORE, for and in consideration of the amounts to be paid by the
Foundation for the construction of (a) the fifth floor skybox suites on Bear Hall and (b) the
weight training facility adjacent to the Pepsi Americas Building, and other good and valuable
consideration, the receipt and sufficiency of which is acknowledged, Foundation and the
University agree as follows:

1.The Foundation agrees to pay and transfer to the University, as and when billed, or to
the general contractor constructing the Bear Hall or the weight training facility projects (if
directed by the University’s Vice President for Finance and Administration), all costs and
expenses for:

(a) the design, planning, construction and equipping of the fifth floor of Bear
Hall; and
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(b) the design, planning and construction of the weight training facility
adjacent to the Pepsi Americas Building.

The parties agree that the plans and specifications for both projects shall be approved by
appropriate officials of both entities.

2.1t is the intent of the parties in entering into this Agreement that all costs attributable to
the fifth floor skybox suites and the weight training facility shall be paid for with funds (a)
contributed to or raised by the Foundation, or (b) borrowed by, or otherwise made available to,
the Foundation.

3.(a) For the fifth floor of Bear Hall, it is possible, although not anticipated at this time,
that a separate contract may be executed by and between the Foundation and the general
contractor. However, upon the execution of this Agreement, the Foundation authorizes the
University (and its officials) to enter into a contract with the general contractor for the
construction of the fifth floor, and the Foundation agrees to pay and assume all costs associated
with such contract as the same relates to the fifth floor. Throughout the construction of the fifth
floor, the University agrees to keep the President of the Foundation fully informed of all costs
and expenses incurred, or budgeted, for the construction and equipping of the fifth floor of Bear
Hall.

(b) For the weight training facility, the parties understand and agree that the
Foundation will enter into a separate contract with the general contractor.

4.Foundation’s agreement to pay for the additions and improvements to the University’s
campus as set forth herein is based upon the understanding and representation that the fifth floor
of the Bear Hall project, when completed, will consist of twelve (12) skybox suites with an
unobstructed view of First Security Field at Estes Stadium. The entrances and exits to the fifth
floor shall be separate from those of the other floors of Bear Hall. In addition, each skybox shall
have the following amenities: electricity and electrical outlets; air conditioning and heating;
appropriate cable and internet connections; systems; a sink; tile floors; ice storage; a service
counter and cabinets; and such other amenities as the Foundation and the University (through the
Director of Athletics and the Vice President for Finance and Administration) shall determine is
necessary and appropriate for stadium skybox suites.

5.(a) For the fifth floor of Bear Hall, Foundation’s funds will be paid, as and when
requested by the University’s Vice President for Finance and Administration (or designee), but
only after the same is approved by the President of the Foundation. Prior to the advancement of
funds, the request shall be accompanied by such invoices or other appropriate documentation as
the President of the Foundation may reasonably request.

(b) For the weight training facility, the Foundation agrees to pay such sums directly
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to the general contractor or in such other manner as the parties may subsequently agree upon.

6.(a) Upon completion of the fifth floor skybox suites and the weight training facility, the
parties agree that for the lease term set forth below, the fifth floor of Bear Hall shall be deemed
to be owned by the Foundation. Upon the expiration of the Initial Term (as defined below), the
parties agree that the fifth floor skybox suites shall then become the property of the University.

(b) The parties further agree, however, that upon completion, the weight training
facility shall be donated by the Foundation to the University, and thereafter be the property
of the University, subject to the University’s making the lease payments set forth herein to
the Foundation. From and after the date of the completion of the weight training facility and
the donation of it to the University, the University shall insure and maintain it in all respects.

7.The parties agree that upon completion of the fifth floor of Bear Hall, the University
shall lease the same (as the lessee) from the Foundation (as the lessor). The lease agreement
shall require the approval of Arkansas Building Authority and the boards of the respective parties
to this Agreement, and shall be in such form as the foregoing agency shall require. However, the
parties, by entering into this Agreement understand and agree that the lease shall contain the
following terms and conditions:

(a)The annual rent shall be the sum of $ per year. The first such rental
payment shall be due and payable onthe  day of ,20 . Upon agreement of the
parties, the annual rent may be paid in one or more installments. The Foundation understands
and agrees that the rent to be paid to the Foundation is to be made from (i) rents received by the
University for leasing of skybox suites and (ii) funds received by the University’s Department of
Athletics from the Southland Conference. The University agrees at all times that the aggregate
amounts in (1) and (ii) shall be sufficient to pay the annual rent. The parties further agree that if
any additional private contributions are received during the Initial Term of the lease for the
skyboxes, that such additional private contributions shall be used by the Foundation to reduce the
outstanding indebtedness owed on both the fifth floor and weight training facility projects. If, at
anytime, there is an adjustment in the annual debt service of the Foundation on the projects as a
result of additional private funds being raised, the parties agree to negotiate in good faith to
reduce the annual rent contemplated by this section.

(b)University shall have the right to lease and let any and all skybox suites. Any and all
lease agreements for the use of any skybox suite shall require the approval of the University’s
Director of Athletics and the President of the Foundation.

(c)The lease term shall commence on the date of completion of Bear Hall and the fifth
floor (estimated to be August 1, 2012), and shall continue for a period until the end of the
calendar year in which the Foundation has re-paid any and all principal and interest on all sums
borrowed by the Foundation to pay all costs for the fifth floor and the weight training facility
under this MOU. This period shall be referred to as the “Initial Term.” The reason for the length
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of the Initial Term is to allow the Foundation sufficient time to collect the rent under this
Agreement to re-pay any borrowed amounts used for the construction and equipping of the fifth
floor of the Bear Hall project.

(d)During the Initial Term (and any renewal term of the lease) it shall be the obligation of
the Foundation to properly insure the entire fifth floor against fire and extended coverage. In
addition, during the Initial Term (and any renewal term) Foundation shall keep and maintain in
good repair and tenantable condition, except in cases arising from acts of the University’s agents
or employees, the elevators, heating, air conditioning, plumbing and exterior walls.. Provided,
however, that the University agrees to keep and maintain the roof and the interior walls, and
agrees to perform routine maintenance of the elevators, heating and air conditioning, plumbing
and electrical, the common areas and the sidewalks and entrance lobby.

(e)In addition, University agrees to keep and maintain a policy of public liability
insurance (in an amount not less than $1 million per occurrence) covering the fifth floor and all
common areas inside the building for access to the fifth floor, and name the Foundation as an
additional insured.

(f)The parties agree that all general maintenance and routine cleaning costs of the fifth
floor, all entrances, elevators and other common areas will be paid by the UCA Athletics
Department. All utilities (gas, electric, telephone, cable television and internet) will be paid for
by the UCA Athletics Department.

(g)The parties agree that notwithstanding any other provision of this Agreement, that the
Foundation shall have the right to use and occupy one (1) skybox suite for a period of fifteen
(15) years commencing on July 1, 2012 for the lump sum payment of $200,000. Upon the
expiration of that term, the Foundation shall be entitled to the use and occupancy of one skybox
suite on a year-to-year basis at a rent to be agreed upon by the parties prior to the start of each
fiscal year. The consideration for this agreement is the Foundation’s past, continuing and future
support of the programs of the University, and in addition, Foundation’s financial support of the
University’s athletic programs.

(h)Upon the expiration of the Initial Term, all remaining skybox suites shall be under the
control and operation of the University’s Department of Athletics and it shall have the rental
income from all such suites.

8.This Agreement shall be governed and construed in accordance with the laws of the
State of Arkansas.

9.This Agreement shall be not a binding and enforceable obligation of either party until
approved by an appropriate resolution adopted by the Board of Trustees of the University of
Central Arkansas and the Board of Directors of the University of Central Arkansas Foundation,
Inc., and if required, the written approval of the Arkansas Building Authority.
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EXECUTED at Conway, Arkansas,

Allen C. Meadors, Ph.D., FACHE
President
University of Central Arkansas

Dr. Brad Teague
Director of Athletics

V. ACTION AGENDA

effective the day of

Shelley Mehl

President

University of Central Arkansas
Foundation, Inc.

,2011.

L. 2011 Distinguished Alumnus Awards

The Distinguished Alumnus Award is the most prestigious award presented to an alumnus of
the University of Central Arkansas.

“A Distinguished Alumnus for the University of Central Arkansas is recognized for
outstanding contribution to the University, community, state or society, outstanding
achievement in a particular field of endeavor; possessing a reputation that enhances the
reputation of the University and serves as an example to UCA students, and contributing to
the goals or the welfare of the University.”

The University of Central Arkansas has awarded the citation of “Distinguished Alumnus”
since 1986. The Distinguished Alumnus Selection Committee unanimously recommends that
Mr. Melvin “Ralph” Carruth, Jr. and the late Dr. Jefferson D. Farris, Jr. and be awarded the
UCA Distinguished Alumnus award for 2011.

The awards will be presented to Mr. Carruth and members of the Farris family on May 14,
2011 at the inaugural Night of Distinction gala on campus.

Therefore, the President recommends to the Board of Trustees, the following resolution:

“BE IT RESOLVED: That the Board of Trustees hereby recognizes the
contributions and achievements of Mr. “Ralph” Carruth Jr. and the late Dr.
Jefferson D. Jarris, Jr. and confers on them the honor of distinguished alumnus.
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The Board directs the administration to prepare appropriate formal resolutions and
memorials to recognize their accomplishments.”
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VI. NOTIFICATIONS/DELETIONS

A. Notification: Name Change, Academic Outreach and Extended Programs

The President and Provost have accepted a recommendation by the Division of Academic
Outreach and Extended Programs that its name be changed to Division of Outreach and
Community Engagement. The new name will more fully reflect the current role and scope

of the division and its contributions to meeting the university’s strategic goals.

Supporting materials (following pages): ADHE name change form (LON-1)
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UCA, LON-1: Academic Outreach & Extended Programs

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE,
MAJOR, OPTION, OR ORGANIZATIONAL UNIT

(No change in curriculum, emphasis, or organizational structure)

1. Institution submitting request
University of Central Arkansas

2. Contact person/title
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(501) 450-3126
jona@uca.edu

4. Proposed effective date
February 1, 2011, or upon notification

5-6. NA

7. Current title of organizational unit
Division of Academic Outreach and Extended Programs (department code: 2610)

8-9. N/A

10. Proposed name of organizational unit
Division of Outreach and Community Engagement

1112. N/A
13. Reason for proposed action

The new name more accurately reflects the current role and scope of this division and its contributions to
meeting the strategic goals of the university.

President/Chancellor Approval Date:  1/18/2011

Board of Trustees Notification Date:

Chief Academic Officer:

SIGNATURE DATE

Page 1 of 1
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VI. NOTIFICATIONS/DELETIONS

B. Notification: Name Change for the Arkansas Center for Mathematics and
Science Education

The President and Provost have approved a proposal by UCA’s Arkansas Center for
Mathematics Education (known on campus as the Arkansas Center for Mathematics and
Science Education) to change its name to the UCA Institute for STEM Professional
Development and Educational Research (“UCA STEM Institute” for short). As noted in
the proposal, the new name better reflects the mission of this well-established UCA
organization and will increase its effectiveness, both by making the mission more visible
to its potential clients and by attracting significant external funding.

Supporting materials (following pages): ADHE name change form (LON-1).
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UCA LON-1. Arkansas Center for Mathematics Education

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE,
MAJOR, OPTION, OR ORGANIZATIONAL UNIT

(No change in cumiculum, emphasis, or orgass zational structure)

1. Institution submitting request
Umiversity of Central Arkansas

2. Contact personititle
Jonathan A Glenn, Associate Provost

3. Phone number/e-mail address
(501) 450-3126

Jomad ucacdu

4. Proposed effective date
January 1, 2011 or upon notification

5-6: N/A
7. Current title of organizational unit

Arkassas Center for Mathematics Education (department code: 0115; known for some years as = Arkansas
Center for Mathematics and Science Education”™ or “ACNSE")

8-9: N/A

10. Proposed name of organizational unit
UCA Institute for STEM Professional Development and Education Rescarch (short name: UCA
STEM Institute)

11-12: NIA

13. Reason for proposed action:

According to the Arkansas STENM Coalition, during the next decade, the demand for scientists
and engmeers m the United States 18 expected 1o merease at feast four times the rate for all other
occupations. But today’s high school students in general are not performing well in mathematics
and sciences, and even fewer of them are pursuing degrees in technical fields. As part of the
state’s effort to address this issue, the Institute is:

1. Plaving a vital roke in building a program to support the UCA's mission on teacher education,
This will be done through a strong professional development program and by supporting and
incorporating mathematics and science educational research conducted by UCA faculty

2. Workmg closely with the new UCA STEM Residental College on vanous outreach and
service leaming activities 1o motivate teachers and students to take interest in STEM
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UCA LON-1. Arxansas Center for Mathematics Education

programs. The Institute has been expanding its offerings to mclude technology tramming to
pre-service teachers, in-service teachers, and K-12 students,
3. Becoming an active member in the Arkansas STEM coalition.

The addation of “STEM™ m the title not only shows our commuatment to the STEM programs in
the state but also mcreases the visibility and utilization of the institute because the educational
units in the state and across the nation are more famibhiar with acronym “STEM™ and can better
relate to its activities. It is expected for the next 5-10 vears there will be a steep increase in
funding avarlability for STEM programs. Thus, by changing the name of the center to better
reflect its mission, we are improving our chances of acquiring large grants. Finally, several
Mathematics and Sciences Centers i the state have already included “STEM™ in thewr name.

President Chancellor Approval Date: 01032011

Board of Trustees Notilication Date:
Cheef Academic Officer:
SONATURE DATY
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VI. NOTIFICATIONS/DELETIONS

The President and Provost have approved a proposal by the Department of Leadership
Studies in the College of Education to add a licensure option in Adult Education
Administration as a track in the MS program in School Leadership, Management, and
Administration. The new track responds to a request from the Arkansas Department of
Education. All curriculum for the licensure option already exists except for the internship
and portfolio coursework, and no additional faculty resources are required for
implementation of the new option.

Supporting materials (following pages): Curriculum Form 2-A, Curriculum Outline, ADE
Letter
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CurmcuLum Forw 2-A
UNIVERSITY OF CENTRAL ARKANSAS

Proposal for Curriculum Change: Action Item

] GENERAL EDUCATION COUNCL [ UNOERGRADUATE COUNCIL [ GRADUATE COUNCIL
Depadmentiorogram aea _ Leadership Studies/Seheol Leadership, Management and Admis Date October 6, 2010

Check area of change and supply requested information. Attach required documentation.
[0 Change in semester crodt hour requirements %or & majer o minoe

Cument requiremant Proposed requirement
[ Changs course f1om an alctve 1 3 1EQUITEMAnt in @ M0’ Of Minor
Scbyect prefix Course number
[0 Change course from a requisement 10 a0 siecive in 3 major or minor when the change allacts total houss andior allects anoer
Cepannentipnogam aa
Subyect prefix Course number
[ Asproval of exising course a8 General Education course (ses Curmculum Form & for requiced documentition)
Subject prefix Course rumber
[ Change level of course (&g changs from 2000- 15 8000 Jevel course number)
Program prefix B Curent course number == =E Proposed course number
[0 Change in credit hour value of course (€.G., change 3-hour 19 2-80ur course or change 10 variable credi)
Cument course number Proposed course numbar

(] Deletion of course whin the changs afecss 16 hours and o allects anoter depatmentiprogram wea (Note: Onca 3 Course i
Oeletad, 1 can e ssinstated only IOUGH the New COW'Se POposal pIocess )

Subject prefix Course number
[0 Prerequisite change increasing total hours for @ major of minoe andlor iffecting ancthér departmentprogram red
Cument hours Proposed hours s

B2 Ower(specty)  Add adult education to the curriculum/program administrator licensure options
Reguired decumentation: attach additional sheet(s) detailing and justifying the proposed curricular change.
Proposed efectve date of change (lem and year)  Aegust 2011 .

N

Gerenal Educaton Councd Date
Unden-aduate Councl O
%M;.\-AL-\L
O
Lyt &> 227
of Doarns T Dt
Change Change recorded by
23 [ron g
Srovost / 77 Urdopad.aniGada Sudes Regata D
’ During B Nadteric par. Comodum change Sroponas musl b secwved By e Gereesl 1 Courch or e Undegrackate andice Geadate Councl of et
mumumm-mm Tay 2t te W P U et

Revsed Ao 2002, Updaed October 2007
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Curriculum Outline:
Core Courses (20 Semester Hours)

SLMA 6310 Foundations of School Leadership

SLMA 6312 School-based Organizational Leadership

SLMA 6320 School Law

SLMA 6430 Curriculum and Program Leadership for Schools
SLMA 6460 Collaborative School Leadership

LIBM 6398 or ASTL 6380 Research Methods

Specialization Courses (Leadership Studies) (Six Semester Hours)

SLMA 6166,6266, 6366 Internship for a total of five hours
SLMA 6176 Portfolio

Specialization Courses in Adult Education (ASTL) (12 Semester Hours)
ASTL 5395 Introduction to Adult Education

ASTL 5396 Methods and Techniques of Adult Education
Six Hours of Electives chosen with the consent of the Department Chair and Advisor
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ARKANSAS
DEPARTMENT
OF EDUCATION

August 24, 2010
Siate Bommt
O Eoucaon
- '“"m""" : Dr. Terry James, Chair
Chale Department of Leadership Studies
2 Coopar College of Education
Viee Chak University of Central Arkansas
Sy Bmoe 230 Mashbum
ot 201 Donaghey Avenue
o g Conway, AR 72035
N Dear Dr. James,
. 1 am writing to invite you to consider adding the category of Adult Education to your
Oc Bas e Curriculum/Program Administrator (C/PA) licensure program. We are aware that

some individuals currently employed as Adult Education Directors'Supervisors in
Toyoe Newton Arkansas school districts might be retiring in the near future, thus leaving positions
(e that will need to be filled. Most of these individuals were placed in their present
positions prior to ADE requirements for specific licensure for these positions, as is
currently required. Although there are several state-approved programs of study that
exist for preparing candidates for curmiculum/program administrator licenses, only one
institution is approved to offer a program of study for the C/PA in Adult Education at
this time.
UCA already has state-approved graduate programs of study for post-secondary
licensure in Adult Education and for the additional C/PA license. Individuals who
have completed the Adult Education program at UCA or a similar state-approved
program at another institution would only have to complete your 15-semester hour
C/PA core curriculum, and they would not be required to take additional coursework
in the content area, The approval process for the C/PA program revision to include the
Adult Education category would be a simple process in that you would only have to
send a request to the ADE and submit the appropeiate Letter of Notification (LON) to
the Arkansas Department of Higher Education (ADHE). The ADE would base its
approval on the information provided in the LON.

Pleasc discuss this invitation with your colleaguces, and contact me if you need any
clarification or additional information.

Cordially,
%ﬂce Lucas, FD.
vy Program Advisor, Educaor Preparation
R Office of Teacher Quality
Ar Fqum Cppommty
[

liv



VI. NOTIFICATIONS/DELETIONS

D. Notification: Name Change, Department of Speech and Public Relations

The President and the Provost have accepted a proposal by the Department of Speech
and Public Relations in the College of Fine Arts and Communication that it change its
name to the Department of Communication. The change in name identifies what
unifies the programs in the department, and it brings the name of the department into
alignment with current nomenclature in academic departments and professional
organizations associated with the disciplines represented by the faculty and programs
in the department.

Supporting materials (following pages): Curriculum Form 2-A, ADHE Form LON-1
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CunmcuLum Foam 2-A
UNIVERSITY OF CENTRAL ARKANSAS

Proposal for Curriculum Change: Action Item

] GENERAL EDUCATION COUNGE, (&) UNDERGRADUATE COUNCR [0 GRADUATE CounCL

Deparimentpmgran ams _ Speech and Pablis Relations Due_18

Chack area of chasge and supply requested information. AHach required dacumentation University Arkansas
Office of the Regstrar

[0 Crange = semester cresit hout reguimmncts for 3 maer of mor

e o e Recved_ANIS
0 Crange course om an slacive 1 3 requirement in & makor of e
Subpect powtn Courma rember By: __9A

3 Crange course om 2 requrement 10 an shcive in & macr o mince whas e changs scts Yot hours andir ects anoter
Geparrer oGt sea

Sutwct prefs Courve msmber
[0 Approwar of enstng courss is Germesl Education courm (uee Curmaidam Fom & %or reguined dooementason)
Sutyect profis Cawrme numter
[0 Crange vt of coume (0. change Som 2000- 10 4000 lewsd cowse murder)
Program pevie Cument course mumter Freposed course rumter

o Change  omedi hour valoe of Course (0.0, change 3-hour 1o 2000t course o Chilngs 1o vanatie condl)
Covertcousenumber  Proposed course nusber

[ Debetion of course when P change sects 1ot hours andicr sflecs ol depirtment prograe deed (Note: Onoe a coune i
doleted. £ can be revstated only BVOUgh T N COUNSe Proposal Process |

Sudyect prefn Course b
[0 Presquste change ncoaming total hours kor 3 malor of minor andior afecting Incibe” SepartmanbpeogEam ¥ea
Curent bouny Proposed bouy

Bl Oer (spectyl _ Change snit name 1o “Depariment of Communication™ -
Required documancanon: atach adaticnal shest(s) detating and justifyng the sropossd curmcular change.
Proposed eflecive date of CAaNge [Mrm and yeur) l&”ll

Change recommendaed by
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UCA, LON-1' Department of Speech and Public Relations

LETTER OF NOTIFICATION -1

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE,
MAJOR, OPTION, OR ORGANIZATIONAL UNIT

(No change in cumculum, emphasis, or organizational structure)

1. Institution submitting request
University of Central Arkansas

2. Contact personititle
Jonathan A, Glenn, Associate Provost

3. Phone number/e-mail address

(301) 450-3126
Jonaducacdu

4, Proposed effective date
July 1, 2011

5-6. N/A

7. Current title of organizational unit
Department of Speech and Public Relations (department code: 2320)

8-9. N/A

10. Proposed name of organizational unit
Department of Communication

11-12. N/A

13. Reason for proposed action

Ihe current name of the department is anachronistic. [t docs not represent the teaching, rescarch, or
engagement activities of the unit or the discipline to which our faculty members belong. The discipline of
Communication has moved considerably bevond a focus on “speech,” and members of the department
represent a vanety of communication sub-disciplines wath little relationship to last century 's speech
departments. Addittonally, the current bifurcated name serves to drive a wedge between communication
faculty and those who specialize in public relations, obscuning the reality that both groups of scholars are
centrally concemed with communication. Morcover, the term “specch™ resulls in considerable confusion
among vanous constituencies and publics, some of whom contact the department in the beliel that we
teach “speech pathology.” Similarly, the name encourages the misconception that the department cither
teaches people “how to talk better” or teaches public relations professionals how to “hoodwink the
public.” These misconceptions inhibit departmental cohesiveness, distract from teaching and research in
the communication disciplines, and contribute negatively to faculty morale. It should be noted that the
vast majority of institutions of higher education (and certainly the ones we would like to emulate as
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UCA, LON-1: Department of Speech and Public Relations

cohorts) long ago changed the names of their speech departments to departments of “communication” or
“communication studies™ to keep abreast of the theoretical and pedagogical evolution of the ficld; and the
discipline’s largest professional organi zation changed its name from the Speech Communication
Assoctation in 1996,

President/ Chancellor Approval Date:

Board of Trustees Notfication Date:

Chief Academic Officer:

SIOUNATURE DATE

Page 20f 2
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VI. NOTIFICATIONS/DELETIONS

E. Notification: New Graduate Certificates, Instructional Technology

The President and the Provost have approved a proposal by the Department of
Leadership Studies in the College of Education to create a Graduate Certificate (GC)
corresponding to each of the tracks in the MS program in Instructional Technology:

GC, Distance Education
GC, Media Design and Development
GC, Technical Support

The certificates will appeal, in particular, to professionals in P/K—12 school
classrooms and libraries, to those who may currently or will in the future have
responsibility for providing technology leadership in a school district/company, and
to those who may or may not be interested in pursuing the full master’s degree. The
program extends the professional’s understanding of and expertise in the uses of
technology in instruction.

Supporting materials (following pages): Curriculum Form 3, ADHE Forms LON-10
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,m,‘qr study T the relationship bet%se teaching, learing and technology. The certificates’ aim are

pit-

CurmcuLum Form 3

UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

oepument  Leadership Studies Date_10V11/10

Tre program . [ UNDERGRADUATE
 GRADUATE

Bulletin tike of program {brief):

Eml Technology Distance Education Graduste Certificate (ITDE) i
nstrectional Technology Media Desiga and Developament Graduate Certificate (ITMD) i

Instrectional Technology Technical Support Graduate Certificate (ITTS) ‘

Bref desciption of program:
The Instructional Technology Graduate Certificate Programs (Distance Education, Media
Design and Development, and Technical Support) at the University of Central Arkansas are

—~ post-bacemenresie-and-posinastescendeate designed for professionals seeking advanced

to attract professionals in the P/K-12 school classrooms and libraries; corporate/ military
training environments; individuals currently or will be given the responsibility of providing
technology leadership in their school district/ company; and, lastly, individuals that may or
may not be interested in pursuing a full master degree. The focal points of the programs are
1o extend the professional’s understanding of and expertise in the uses of technology in
instruction. Sec attachment for additional information,

Proposed effectve date for new program (eem and year): _ August 2011

Program recommend
: 4
&/ ot ,//;;,/0

le‘! Dhring D acatemic Yo, DIGRAR DOpOLES et be mcoved By e Undwgradiate sndir Gratute Counol of isas! 000 monmh belire P meeteg o wheh
actor 8 Sennd Summer Lbmescrs may nol be o4 Pa ol sermester
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UCA, LCN-10: Instructional Technology. Distance Education

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personltitle
Jonathan A, Glenn, Associate Provost

3. Phone numberle-mail address

(301) 430-3126
Jomaducacdu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Graduate Certificate (GC), Instructional Technology -~ Distance Education

6. Proposed CIP Code
13 0501 (Ths u:ﬂlhs-llc pl_'ogg u cmhddcd n sgg ¢ wulh the c\lxhgg S program in [nstructional

7. Reason for proposed program implementation

It has been brought 1o the attention of current faculty that Umiversity of Central Arkansas students and
alumni, public private K-12 educators and administrators, in addition to other professionals in
governmental and military agencies, as well as those in the corporate world in the Central Arkansas arca,
have boen solicited by other regional umversatics offening advanced learmng opportunitics in the ficld of
instructional technology (distance education) in the form of a graduate certificate. After consultation
among faculty members, administrators, and alumni, 1t was agreed that, in order to keep pace with other
institutions of higher education in the region, UCA must develop and offer professional certificates in
instructional technology. In accord with the mission and purposes of UCA, development of the graduate
certificate in Instructional Technology - Distance Education will ensure that the university remains
current and responsive to the diverse needs ol indivaduals in the local arca, state, and region by offenng
quality professional development opportuntics.

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

NA

9.  Will this program be offered on-campus, off-campus, or via distance delivery?

Distance Delivery - all course work and the MS program of which it is a part have been approved for
dastance delivery.
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UCA, LON-10: Instructional Technology. Distance Education

10. Provide the following:

The GC in Instructional Technology - Distance Education requares 15 semester credit hours of graduate
course work and may be completed in one year. Completion of the certificate requires that the student
must have a minimum GPA of 3.0 with no grade below a C in the courses required for the certificate. The
courses must be completed within four vears, After successful completion of the last course, the student
must submat a Certificate Completion Form to the certificate program coordinators for final approval.

a. Curriculum outline - list of required courses

Core Curriculum (3 Hours)
ITEC 6375 Global Information Resources

*** Courses may be substituted with consent of program coordinators

Distance Education (12 Hours)
Choose four of the following:

ITEC 6305 Foundations of Distance Education

ITEC 6315 Distance Education Course Design. Delivery, Implementation, and Evaluation
ITEC 6325 Dastance Education Technology

ITEC 6370 Leadership in Distance Education

ITEC 6330 Web-based Teaching and Learning

b.  New course descriptions
NA

¢, Program goals and objectives

Students successfully completing the Instructional Technology - Distance Education graduate certificate
will:

1. Exhibit an understanding of the cthical, legal, and social issues involved in the integration of
technology into the teaching and leaming cvcle,

2. Exhibat the abality to apply instructional design and cumculum development prninciples in the
production of ¢ffective leaming environment that get the most out of the performance of students in
stand alone, or online learning environments,

3. Exhibat the ability to apply technology in a vanety of wavs to cffectively assess andd evaluate stixlent

performance.

Exhibit the ability to conduct computer network maintenance and diagnose technical problems,

Exhibat the ability to apply principles of effective management 1o the planning and operation of

technology resources, facilitics, and personnel.

6. Exhibit a disposition for life-long leaming and continual professional growth in the use of
technology in the teaching and learning process.

7. Exhibat the abihity to effectively practice communication, leadership, and interpersonal relationship
skills through the collaboration of others within the professional community,

ol o

d. Expected student learning outcomes

Stklents completing the certificate will have been exposed 1o an amray of learning theones supporting the
use of technology in the environment of leaming, will be able to use and manage the technological tools,
will be able to apply those technological tools 10 a vaniety of leaming environments, and will be able to
cffectively integrate technology into the teaching and lcaming process,

Page 2 of 3
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UCA, LON-10: Instructional Technology. Distance Education

11. Identify off-campus location, if applicable.
N'A

President Chancellor Approval Date:

Board of Trustees Noufication Dale:

Chief Academic Officer:

SONATURE DATE
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UCA, LON-10: Instructional Technology, Media Design and Development

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personltitle
Jonathan A, Glenn, Associate Provost

3. Phone numberle-mail address

(301) 430-3126
Jomaducacdu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Graduate Certificate (GC), Instructional Technology - Meadia Design and Development

6. Proposed CIP Code
13 0501 (Ths u:ﬂlhs-llc pl_'ogg u cmhddcd n sgg ¢ wulh the c\lxhgg S program in [nstructional

7. Reason for proposed program implementation

It has been brought 1o the attention of current faculty that Umiversity of Central Arkansas students and
alumni, public private K-12 educators and administrators, in addition to other professionals in
governmental and military agencies, as well as those in the corporate world in the Central Arkansas arca,
have boen solicited by other regional umversatics offening advanced learmng opportunitics in the ficld of
instructional technology (media design and development) in the form of a graduate certificate. After
consultation among faculty members, administrators, and alumm, it was agreed that, in order to keep pace
with other mstitutions of hagher cducation in the region, UCA must develop and offer professional
certificates in instructional technology. In accord with the mission and purposcs of UCA, development of
the graduate certificate in Instructional Technology -~ Media Design and Development will ensure that the
universily remains current and responsive to the diverse needs of mdivaduals in the local arca, state, and
region by offering quality professional development opportunitics.,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

NA

9.  Will this program be offered on-campus, off-campus, or via distance delivery?

Distance Delivery - all course work and the MS program of which it is a part have been approved for
dastance delivery.

Page 10f 3

Ixiv



UCA, LON-10: Instructional Teomcioml. Media Desogn and Development

10. Provide the following:

The GC in Instructional Technology - Media Design and Development requares 15 semester credit hours
of graduate course work and may be completed in one year. Completion of the certificate requires that the
student must have a minimum GPA of 3,0 with no grade below a C in the courses required for the
certificate. The courses must be completed within four vears. Alter successful completion of the last
course, the student must submit a Centificate Completion Form to the certificate program coordinators for
final approval,

a.  Curriculum outline - list of required courses

Core Curriculum (3 Hours)
ITEC 6335 Computer Application Software
*** Courses may be substituted with consent of program coordinators

Media Design and Development (12 Hours)
Choose four of the following:

ITEC/LIBM 6340 Design and Production of Media |
ITECLIBM 6341 Design and Production of Medha 11
ITEC 6353 Multimedia

ITEC 6337 Computer Graphics and Animation

ITEC 5345 Fundamentals of Web Desagn

b. New course descriptions
N'A

c. Program goals and objectives

Students successfully completing the Instructional Technology -~ Medsa Design and Development
graduate certificate will:

1. Exhibit an understanding of the cthical, legal, and social issues involved in the integration of
technology into the teaching and leaming cvcle.

2. Exhibat the abality 1o apply instructional design and curniculum development principles in the
production of ¢ffective leaming environment that get the most out of the performance of students in
stand alone, or online learing environments,

3. Exhibat the abihity to apply technology in a vanety of wavs to cllectively assess andd evaluate stulent

performance.

Exhibat the ability to conduct computer network maintenance and diagnose technical problems,

Exhibat the ability to apply principles of effective management 10 the planmng and operation of

technology resources, facilitics, and personnel,

6. Exhibit a disposition for life-long leaming and continual professional growth in the use of
technology in the teachang and learning process.

7. Exhibat the ability to effectively practice communication, leadership, and interpersonal relationship
skills through the collaboration of others within the professional community,

ot o

d. Expected student learning outcomes

Students completing the certificate will have been exposed to an amray of learning theonies supporting the
use of technology in the environment of leaming, will be able to use and manage the technological tools,
will be able to apply those technological tools 10 a vaniety of leaming environments, and will be able to
cffectively integrate technology into the teaching and leaming process,
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UCA, LON-10: Instructional Technology, Media Desogn and Development

11. Identify off-campus location, if applicable.
N'A

President Chancellor Approval Date:

Board of Trustees Noufication Dale:

Chief Academic Officer:

SONATURE DATE
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UCA, LON-10: Instructional Technology. Technical Support

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personltitle
Jonathan A, Glenn, Associate Provost

3. Phone numberle-mail address

(301) 430-3126
Jomaducacdu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Graduate Certificate (GC), Instructional Technology -~ Technical Support

6. Proposed CIP Code
13 0501 (Ths u:ﬂlhs-llc pl_'ogg u cmhddcd n sgg ¢ wulh the c\lxhgg S program in [nstructional

7. Reason for proposed program implementation

It has been brought 1o the attention of current faculty that Umiversity of Central Arkansas students and
alumni, public private K-12 educators and administrators, in addition to other professionals in
governmental and military agencies, as well as those in the corporate world in the Central Arkansas arca,
have boen solicited by other regional umversatics offening advanced learmng opportunitics in the ficld of
instructional technology (technical support) in the form of a graduate certificate, After consultation
among faculty members, administrators, and alumni, 1t was agreed that, in order to keep pace with other
institutions of higher education in the region, UCA must develop and offer professional certificates in
instructional technology. In accord with the mission and purposes of UCA, development of the graduate
certificate in Instructional Technology - Technical Support will ensure that the university remains cusrent
and responsive 1o the diverse needs of individuals in the local arca, state, and region by oflening quality
professional development opportunitics.

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

NA

9.  Will this program be offered on-campus, off-campus, or via distance delivery?

Distance Delivery - all course work and the MS program of which it is a part have been approved for
dastance delivery.
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UCA, LON-10: Instructional Technology. Technical Support

10. Provide the following:

The GC in Instructional Technology - Technical Support requares 15 semester credit hours of graduate
course work and may be completed in one year. Completion of the certificate requires that the student
must have a minimum GPA of 3.0 with no grade below a C in the courses required for the certificate. The
courses must be completed within four vears, After successful completion of the last course, the student
must submat a Certificate Completion Form to the certificate program coordinators for final approval.

a. Curriculum outline - list of required courses

Core Curriculum (3 Hours)

ITEC 6375 Global Information Resources
*4% Courses may be substituted with consent of program coordinators

Technical Support in Instructional Technologies (12 Hours)
Choose four of the following:

ITEC 6357 Dragnostic Technigues for Computer Maintenance and Repair
ITEC 6318 Microcomputer Networking

ITEC 6365 Networking Technologres

ITEC 6310 Special Projects

ITEC/LIBM 6335 Instructional Software Design and Programming

b.  New course descriptions
N'A

¢. Program goals and objectives

Students successfully completing the Instructional Technology - Technical Support Graduate Certificate
(ITTS) will:

1. Exhibat an understanding of the cthical, legal, and social 1ssues involved in the integration of
technology into the teaching and leaming cycle.

2. Exhibat the abality to apply instructional design and cumculum development principles in the
production of ¢ffective leaming environment that get the most out of the performance of students in
stand alone, or online learning cavironments.,

3. Exhibat the ability to apply technology in a vancty of wavs to effectively assess and evaluate stdent

performance.

Exhibit the ability to conduct computer network maintenance and diagnose technical problems.

Exhibit the ability to apply principles of effective management to the planning and operation of

technology resources, facilitics, and personnel.

6. Exhibit a disposition for life-long leaming and continual professional growth in the use of
technology in the teaching and learing process,

7. Exhibat the ability to effectively practice communication, keadership, and interpersonal relationship
skills through the collaboration of others within the professional community.

b ol o

d. Expected student learning outcomes

Students completing the certificate will have been exposed 10 an array of learning theones supporting the
use of technology in the environment of leaming, will be able to use and manage the technological tools,
will be able to apply those technological tools to a vanety of leaming environments, anl will be able to
cffectively integrate technology into the teaching and lcaming process.
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UCA, LON-10: Instructional Technology. Technical Support

11. Identify off-campus location, if applicable.
N'A

President Chancellor Approval Date:

Board of Trustees Noufication Dale:

Chief Academic Officer:

SONATURE DATE
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VI. NOTIFICATIONS/DELETIONS

The President and the Provost have approved proposals by the Department of
Leadership Studies in the College of Education to convert for distance education
delivery three graduate programs already offered in the College:

MS, School Counseling
MS, School Leadership, Management, and Administration
EdS, Educational Leadership

These conversions allow our existing programs to serve a significantly wider
population of professional educators than can be served by the campus-based

program alone.

Supporting materials (following pages): Curriculum Form 2-A for each proposal,
ADE Cover Sheet for each proposal
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Cummscuium Foam 2-A
UNIVERSITY OF CENTRAL ARKANSAS
Proposal for Curriculum Change: Action item

[ GENERAL EDUCATION COUNGIL [ UNDERGRADUATE COUNGIL (2 GRADUATE COUNCIL
Departrentpngan ses _ Leadership StudiesScheol Cosnseling Dwe 91800
Check area of change and supply requested information. Aftach required documentation.

7] Crangs is sermester const hous recuiswments 1or 3 agr o mingr

Current ragusemwt Proposed negasement
) Crange course from a0 ghcsve 12 3 Nquiement 11 3 mucr o mcr
Sobmet prafix S Cours number

[ Crargn course froe 3 requinnint 10 80 RCHvl I & MUcr O 0r whit T Chang S0cts nl hours Becir aects anotwe
ST X0

Syt prefix Couewn rurrber
[ Aporowsl of exinting courss s Garersl Education cours {uoe Curricubum Fom 4 Ko mquesd documatinion)
Sutyect pref Coursn rumber
[0 Crange level of course [ g change from 2000- ko £000-evel course number)
Program prefix Cenent cocrse number Proposed course number

[0 Crange n et howr wale of course (0.9, Ahange 3500 10 20001 COUSA Of Change 10 varable Credit)
Curment course somber PrOposed Course number

[0 Dwisticon of coures whis 1o change sfocts 10 hous Indior WS anciher Sepunmwnsseograe anna (Note: Onoe 8 cowm is
Goted, £ Can o soinataned only Tucugh T i COutu proposal (oo )

Sayect prefx Coursp sgmber_ R
[0 Procequision charge ncraasing 10wl hours K & maer Or mince Indir dfecng 0Ner IpanTentirogam iea
; Cument hoers Proposed hours
[ Otwerspectys _ Coaversion of existing traditions! M.S. in Schosl Counteling 1o allow electreaic

Required documantation attach 308ncnal shewt(s) detailng and justhying the preposed curricdar chasge.
Propossd #iectve date of change i and yewr) _ Fall 2911 :

%&_e%_ﬁ _éé Yfor flo

Change Change recorded by
Undenyad ate Graouse Sudes Regery Coane
[T& nmmmnbmnuumuwmwwmunu
oo T TG ¥ eNCY X084 et Sumeee Ty 1O De CORLOWRE 8 Te L) et

Ravaed Ao 2002 Updad Octcter 2007
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Appendix to Curriculum Form 2-A

Justification: In an effort to decrease the school counselor shortage and to meet the needs of our
graduate students (students come from distant areas of the state and full time teachers) we want
to put our M.S. in School Counseling on-line. This will allow students from a variety of areas to
take required classes for the Masters and for licensure without adding hardship of travel expense
and travel time. Currently we offer two tracks: Grades P-8 (elementary) and Grades 7-12
(secondary). The M.S. in School Counseling M.S.E. is a 48 credit-hour program.

Required Verification: All classes whether offered traditionally or electronically submit to the
same standards and assessments of students. The M.S. in school counseling has the necessary
approval from the Department of Education and the Department of Higher Education. All

standards will be maintained.

LON-13 is replaced by LON-E.
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UCA, LON-1: Department of Speech and Public Relations

cohorts) long ago changed the names of their speech departments to departments of “communication” or
“communication studies” to keep abreast of the theoretical and pedagogical evolution of the ficld: and the
discipline’s largest professional organi zation changed t1s name from the Speech Communication
Association in 1996,

President/ Chancellor Approval Date:

Board of Trustees Notfication Date:

Chief Academic Officer:

SIONATURE DATE

Page 20f 2
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Appendix to Curriculum Form 2-A

Justification: The Department of Leadership Studies is requesting permission to convert the
School Leadership, Management and Administration (SLMA) program to on-line delivery.
Offering an on-line curriculum will allow the department to serve students throughout the state
who desire to attain their administrative credentials from the University of Central Arkansas.
This change will allow the department to meet the diverse needs of graduate students. The
SLMA program has options for candidates seeking licensure as building administrator,
curriculum administrator, adult education program administrator, gifted-talented program
administrator and special education program administrator. The M.S. degree in SLMA is a 34
credit hour program from building administrator and a 35 credit hour for the other options. These
options share a common core of 20 credit hours, six hours of internship and portfolio specific to
each program and an eight or nine credit hour specialization unique to the licensure area.

Required Verification: All classes whether offered traditionally or electronically submit to the
same standards and assessments of students. The SLMA program has the necessary approvals
from the Arkansas Department of Higher Education and the Arkansas Department of Education.

LON-13 is replaced by LON-E.
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Arkansas Department of Education
Professional Education Program Proposal

COVER SHEET

Date Submitted: October 11, 2010

Program Contact Person:__Dr_Terry James Position Title: _Department of [ cadership
Studies, Chair

Phone:___ S01-450-3282 Email:__temgguca.edu
Name of program:_School Leadership, Management & Admmistration  CIP Code _13.04%9

Degree or award level (BS., NLALT., post-baccalaureate, ete.):_Master of Saience Degree
Is this progeam intended to prepare candidates for educator leensure in Arkansas? X Y No

If ves, indscate the title and grade range of the license for which candidates will be prepared:
Titke: __Buildi cvel Administrator Grade Range: _P-12

Proposal is for:

New Educator Licensure Program

(Complete Section A)

New Educator Licensure Program with Distance Learning Technology*

(Complete Sections A and D)

New Educator Licensure Endorsemont Program

(Complete Section B)

New Educator Likensure Endorsement Progeam with Distance Learning Technology*

(Complete Sections B and D)

Reviston(s) to an Approved Licensure Program

(Complete Section C)

Revisionds) to an Approved Program to incluede Distance Learning Technology *

(Complete Sections C and 1)

A Converting a Traditional Program to a Distance Learning Technology Program*

(Complete Sections C and D)
* Atleast S0P of the cumculum is dehiverad via oo-line distance lcaming technology

Indicate the portion of the proposed progeam to be delivered via
on-line distance learning technology: up 1o 83°,

Proposed starting date for the program: ___Fall 2011

Will this program be offered at more than one site? Y _ N No

Note: Prior approval by AHECH is required for Arkansas public institutions and institutions cortified under
Ark. Code Amm. §6-61-301 10 ofler programs at ofl-campas sites,

If ves, list the sites where the program will be offered: N'A,
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Cunmcuium Form 2.4
UNIVERSITY OF CENTRAL ARKANSAS
Proposal for Curriculum Change: Action Item

(0] GENERAL EDUCATION COUNCL [ UNDERGRADUATE COUNCIL (3 GRADUATE COUNCIL
Departrartirogaes wea  Leadership Studies Duate 9919
Check area of change and supply requested Information. Attach reguired documentation.

[ Crange in semesier credt howr requivements for @ magr of Tingr

Cument requrement Proposed meuinerent
[ Crange course from an clective 1 3 waukement n a majer or minar
Sutyect pref Course number

(3 Crange course hom 2 sequinement 10 an sfecive In 3 Major Or Mgy whan e changs Acts 106N Noery 3ndir Sects anoter
Casaimertiorogram xed

Sutwect prefa Course number =
0 Apsroval of existing course 25 Geseral Education course (see Cumouium Form & 4 requined documentaticn)
Subect prefa Course number
O Crnge level of course (0.9 change from 2000- 15 &000-bewi courss rumber)
Prograer profix Comnt course tumber Proposed counse sumber
O Change in credt hour vatue of course (0.9, change 350w 10 2500 course o change 12 variabie redt)
Cunent course nember Proposed course nember

[ Deseton of course whan B change aects iotal hous andior affects ancther deparimentipvogram anea [Nole: Once 2 course is
deeted, § can be serstated only Puough e new course proposl process )

Stpctpels Course number
[ Prevequisite change ncreasing iotal hous % 3 Maler or MINGr andior fecing anohier depatment Drogram ¥ea
Cuventhoers Propesed howrs

2 Oner {spechy) Coaversion of exhtiag traditional ditrict- level headenship Ed.S. program te allow electreaic
delivery

Reguired documentation: attach additicnal sheet(s) detailing and justifying the proposed curricular change.
Proposed eflectve date of change Jeem aod yer) _ Fall 2011

Ravised Aprd 2003, Updatee Occter 2007
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Appendix to Curriculum Form 2-A

Justification: The Educational Leadership Program is a 30 credit-hour program that leads to
district-level licensure. The Department of Leadership Studies is serving the educational needs of
students from as far away as Berryville, AR to Whitehall, AR, from Bald Knob, AR to
Clarksville, AR, and a wide variety of points between these locations. In an effort to meet the
needs of our graduate students in our service area, the Department of Leadership Studies wants

to offer more than 50% of the program’s curriculum using distance learning technology. This will
allow students in our service areas to take required classes for the EdS program without adding
the hardships of travel expense and travel time. Additionally, offering more than 50% of the
program with distance learning technology will assist with recruiting efforts for potential

students who are increasingly requesting more online courses from our graduate programs.

Required Verification: All classes whether offered traditionally or electronically submit to the
same standards and assessments of students. The Educational Specialist degree has the necessary
approval from the Department of Education and the Department of Higher Education. All

standards will be maintained.

LON-13 is replaced by LON-E.

Ixxix



Arkansas Department of Education
Professional Education Program Proposal

COVER SHEET

Institution: __University of Central nsas Date Submitted:_Scpt 29 2010
Program Contact Person:__Dr_Terry James Position Title: _Department of [ cadership
Studies, Chair

Phone:___ S01-450-3282 Email:__tamygcuca.edu

Name of program:__Educational Leadership Program CIP Code 130411
Degree or award level (BS., MLALT., post-baccalaureate, ete.):_Educational Specialist |
Is this progeam intended to prepare candidates for educator leensure in Arkansas? X Yes 0 No

If ves, indscate the title and grade range of the license for which candidates will be prepared:

Titke: _Di -Level Administrator Grade Range: _P-12

Proposal is for:

New Educator Licensure Program

(Complete Section A)

New Educator Licensure Program with Distance Learning Technology*®

(Complete Sections A and D)

New Educator Licensure Endorsement Program

(Complete Section B)

New Educator Licensure Endorsement Program with Distance Learning Technology*

(Complete Sections B and D)

Revistonds) to an Approved Licensure Program

(Complete Section )

Revisionds) to an Approved Program to inclede Distance Learning Technology *

(Complete Sections C and D)

N Converting a Traditional Program to a Distance Learning Technology Program*

(Complete Sections C and D)
* Atleast S0P of the cumculum is dehiverad via oo-ling distance lcaming technology

Indicate the portion of the proposed progeam to be delivered via
on line distance learning technology : 85%

Proposed starting date for the program: ___Fall 2017

Will this program be offered at more than one site? Y N No

Note: Prior approval by AHECH is required for Arkansas public institutions and institutions cortified under
Ark. Code Ann, §6-61-301 10 ofler programs at ofl-campas sites,

If ves, list the sites where the program will be offered. N'A
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VI. NOTIFICATIONS/DELETIONS
tification: raduat rtificates for Licensur mpleter

The President and Provost have accepted a proposal by the College of Education to
create a Graduate Certificate (GC) for each of several programs of study leading to
teacher or educational administrator licensure. With the exception of licensure for
Adult Education Administration, all of the licensure options already exist. (See the
separate New Education Licensure Option notification for the Adult Education
Administration licensure plan.)

GC, Adult Education Administration

GC, Building Administration

GC, Gifted-Talented Education Administration

GC, Special Education Administration

GC, Curriculum Administration

GC, Instructional Facilitator

GC, Special Education Instructional Facilitator, P—4
GC, Special Education Instructional Facilitator, 4-12

The creation of graduate certificates for these licensure options will ensure that the
university acknowledges completers of the programs in a tangible way and that UCA
receives appropriate recognition and credit for students who complete licensure
requirements but do not complete another degree program.

Supporting materials (following pages): Curriculum Form 3 for each GC, ADHE
Forms LON-10
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CummicuLum Fosm 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Oepamont  Leadership Studics Dt October 6, 2010
Topograms [ UNDERGRADUATE
GRADUATE

Buletin tithe of
" Graduate Certificate Pn'n- Adult Edscation Administration

Envel dascripnen of
Available for individuals who possess & school-level li & building, iculum or program administeator, bet not
adult education. Meat be & licesaad adult education leacher. Typically requives 18 semester hours of credit approved by the
advisor and department chalr. Contact the deparument for details on admission and specific requirements foe inSvideal

Iumm

Progosad effectve dase K new program Jerm and year)  Augest 2011
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UCA LON-10. GC, Licensure, Aduit Educabion Adminsirator

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Houwrs)

1. Institution submitting request
University of Central Arkansas

2. Contact personititle
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(201) 450-3126
Jomadwacedu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
School-Based Leadershap: Adult Education Program Admansstration

6. Proposed CIP Code
13,0499

7. Reason for proposed program implementation

Many students who complete one licensure area for school-level administration retum to carn an
addinonal area of heensure. The Graduate Cernficate Program will acknowledge their work and improve
the instmation’s ability to document individuals who complete formal programs of study that do not or
canmot result in a second master’s degree,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The MS degree program in School Leadership, Mamagement, and Administration with options for
building administration and cumculum program .ldmmmulmn h.u bom approv -:d by the Arkansas
Department of Education. This centificate

9. Will this program be offered on-campus, off-campus, or via distance delivery?
On-campus and distance delivery

10. Provide the following:

a. Cumiculum outline - list of required courses (18 Semester Hours)
ASTL 5395 Introduction 1o Adult Education
ASTL 5396 Methods and Techmigues of Adult Education
ASTL Six hours of ¢lectives chosen with the consent of the Advisor and Department Chair
SLMA 6166, 6266 and 'or 6366 Internship Adult Education Admansstrator 1o total five hours
SEMA 6176 Porttoho Development and Delense

Page 1ol 2
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UCA LON-10 GC, Licensure, Aduit Education Admirsstrator

b.  New course descriptions
N.A,

¢. Program goals and objectives

1. Facilitate the carcer goals of school-devel administrators licensed as building, camculum and other
program adminastrators 1o become licensed as adult cducation program administrators.

Fulfill the mission of the department 10 help provide the State of Arkansas with a pool of well-
prepared candidates to serve as adult education program administrators.

t

d. Expected student learning outcomes

Candidates are expected to develop and demonstrate that they have the capacity to serve as cusmiculum
administrators and leaders who are (1) strong educators with a focus on student’s needs and leamming, (2)
moral agents and social advocates for the children and communitics they serve, (3) effective
commumicators with students, colleagues, and members of the community, (4) effective managers of
change, and (5) cflective integrators of technology into the educational environment.

11, Identify off-campus location, if applicable,
N'A

Pressdent Chancellor Approval Date:

Board of Trustees Noaification Date:

Chaet Academac Officer:

BcnaATUY DATY

Page 2 of 2
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UNIVERSITY OF CENTRAL ARKANSAS

New Program Transmittal Form
Dupartmert  Leadership Studies Oate  Oxcuober 6, 2010
Theprogamis: [ UNDERGRADUATE
[ GRADUATE
Bulse s of

Graduste Certificate Program: Beiddiag Administraton

Braf demcripton of progran:
Available for individuals who possess a school-level license as cormoulum or prograss admesistratoes. Typically requires 14
semesser hours of crodi approved by the advisor and depertment chair. Contact the depertment for details on admission and
specific requirements for individeal situations. |

Proposed efectve G Ko sow pogram (e aod yea)  August 2011 s

TNCTE Durg e Moademsr phir, (Ogian OpORss Fust 00 Aoeved By T4 UAOepatam antur (ratkate Coucl & s 00 Mot Dl T Teeing X wac |
_acton & Sesred Sameer wy i o i e et \

Reveed November 2006, Updated October 2007
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UNIVERSITY OF CENTRAL ARKANSAS

New Program Transmittal Form
Dupartmert  Leadership Studies Oate  Oxcuober 6, 2010
Theprogamis: [ UNDERGRADUATE
[ GRADUATE
Bulse s of

Graduste Certificate Program: Beiddiag Administraton

Braf demcripton of progran:
Available for individuals who possess a school-level license as cormoulum or prograss admesistratoes. Typically requires 14
semesser hours of crodi approved by the advisor and depertment chair. Contact the depertment for details on admission and
specific requirements for individeal situations. |

Proposed efectve G Ko sow pogram (e aod yea)  August 2011 s

TNCTE Durg e Moademsr phir, (Ogian OpORss Fust 00 Aoeved By T4 UAOepatam antur (ratkate Coucl & s 00 Mot Dl T Teeing X wac |
_acton & Sesred Sameer wy i o i e et \

Reveed November 2006, Updated October 2007
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UCA LON-10 Licensure, Buubng Admnistration

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Houwrs)

1. Institution submitting request
University of Central Arkansas

2. Contact personititle
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(201) 450-3126
Jomadwacedu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
School-Based Leadershap: Building Admirastration

6. Proposed CIP Code
13,0499

7. Reason for proposed program implementation

Many students who complete one licensure area for school-level administration retum to carn an
addinonal area of heensure. The Graduate Cernficate Program will acknowledge their work and improve
the instmation’s ability to document individuals who complete formal programs of study that do not or
canmot result in a second master’s degree,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The MS degree program in School Leadership, Mamagement, and Administration with options for
building administration and cumculum program .ldmmmulmn h.u bom approv -:d by the Arkansas
Department of Education. This centificate

9. Will this program be offered on-campus, off-campus, or via distance delivery?
On-campus and distance delivery

10. Provide the following:

a. Cumiculum outline - list of required courses (14 Semester Hours)
SEMA 6440 Princapal as Instructional Leader
SEMA 6450 Princapal as Manager
SEMA 6120, 6130, 6140, 6150, 6160 Internships lor Bulding Adminsstrator (Five hours)
SEMA 6170 Portloho Devdopment and Delense

Page 1ol 2
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UCA, LON-10: Licensure, Budcing Administraton

b.  New course descriptions
N'A

¢.  Program goals and objectives
1. Facilitate the carcer goals of school-level administrators licensed as cumiculum and program
administrasors to become liconsed as buslding adednistrators.
Felfill the mission of the depastment 10 help provide the State of Arkassas with a pool of well
prepared candidases 1o serve as baslding prancipals and assistant peancspals.

d. Expected student learning outcomes
Candsdaies ar¢ expeciod 10 devedop and demosstrate that they have the capacity o serve as baslding-deved
admimistratons and leaders who are (1) strong oducasoes with a focus on student's nocds and leaming, (2)
moral agents and social advocates for the chaldren and communities Ihey serve, (3) effective
commumicators with stadents, collcagues, and members of the community, (4) ellective managens of
chamge, and (5) cllective integratons of techmology into the educational cavircnment,

11. Identify off-.campus location, if applicable,
NA

™~

President Chancellor Appeoval Date:

Board of Trustees Notification Date:

Chief Academic Officer:

SONATURE DATE

Page 2 of 2
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CummcuLum Forw 3

UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Depantat  Leadersbip Studics i . Dae  October 6, 2010
Trepoganis [ UNDERGRADUATE
B GRADUATE

Bulleti tte of program (brief)c I . N
Graduste Certificate Program: Gifted-Talented Education Adminkstration

el cescrigton of program
Available foe mdividasls who possess 2 school-level Eceme xs buildisg, curncelum o program administrator, but sot in
pified-talerned oducation. Must be a licensed GT teacher. Typically requires 18 semester hours of credit appeoved by the
advisor sad department chair, Contact the departmest of details on admission and specific requirements for individeal
sl

Proposed efective date for tew progea (rm and yewr): _ August 2011

NOTE Mnmm.mmunmw&mwmmuummmumqadﬂ
A% 3 et S may ot 2o o e\ =

Revisad Novenber 2006, Updates Ociober 2007
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UCA, LON-10. Licensure, Gfled - Talented Education Admnistration

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Houwrs)

1. Institution submitting request
University of Central Arkansas

2. Contact personititle
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(201) 450-3126
Jomadwacedu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
School-Based Leadershap: Gifted-Talented Program Administration

6. Proposed CIP Code
13,0499

7. Reason for proposed program implementation

Many students who complete one licensure area for school-level administration retum to carn an
addinonal area of heensure. The Graduate Cernficate Program will acknowledge their work and improve
the instmation’s ability to document individuals who complete formal programs of study that do not or
canmot result in a second master’s degree,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The NS, degree program in School Leadership, Management, and Administration with options for
building administration and cumculum program .ldmmmulmn h.u bom approv -:d by the Arkansas
Department of Education. This centificate

9. Will this program be offered on-campus, off-campus, or via distance delivery?
On-campus and distance delivery

10. Provide the following:

a. Cumiculum outline - list of required courses (15 Semester Hours)
Nine hours of graduate work in the licld of gifted-talemted cducation approved by the advisor and
department char
SLEMA 6165, 6265 and or 6365 Internship Gilted-Talented Admimstrator to total five hours
SLEMA 6175 Portlolio Devcopment and Delense

Page 1ol 2
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UCA, LON10: Licensure, Gited-Talented Educabon Administraton

b.  New course descriptions
N'A

¢.  Program goals and objectives
1. Facilitate the carcer goals of school-level administrators licensed as buildng. cumiculum and other
program adesinastratons o becomse licensed as gifted-alented program administrators.
Felfill the mission of the department 10 help provide the State of Arkansas with a pool of well
preparced candidases 1o serve as galted-aalented prograss administralors,

d. Expected student learning outcomes
Candsdaies ar¢ expeciod 10 devedop and demosstrate that they have the capacity o serve as cumculum
admimastratons and leaders who are (1) strong oducasoes with a focus on student's nocds and leaming, (2)
moral agents and social advocates for the chaldren and communities Ihey serve, (3) effective
commumicators with stadents, collcagues, and members of the community, (4) ellective managens of
chamge, and (5) cllective integratons of techmology into the educational cavircnment,

11. Identify off-.campus location, if applicable,
NA

™~

President Chancellor Appeoval Date:

Board of Trustees Notification Date:

Chief Academic Officer:

SONATURE DATE

Page 2 of 2
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UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Oepatmert _ Leadership Stadies . Date_ October 6, 010
Thepogams [ UNDERGRADUATE

[ GRADUATE

Bolate e of
| Graduate Certificate Program: Special Education Administration

¥ Sescrigton of peogram
Available for in&videal who powsess 3 school-level license as building, curriculsm or program administrator, bat not in
special edecaticn, Must be a licensed special education teacher. Typically requires 15 semestor hours of credit appeoved by
the advisor and departmont chair. Contact tie department of details on admission and specific requiremsents for individesd
-t

Proposed efactive date S new program (serm and year):  August 2011

NOTE: Dutng P Y OOgraT Mh“numm”%nunm*h*am]
"I 8 Omveed Smved My X D e ]

Revaes Noverdir 2005, Updated Ocster 2007
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UCA LON-10 Licersure, Special Education Admnistration

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(1218 Sermester Credit Hours)

1. Institution submitting request
University of Cemtral Arkansas

2. Contact personititle
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(201) 450-3126
Jona@wcacdu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
School-Based Leadershap: Special Edwucation Program Administraion

6. Proposed CIP Code
13.0499

7. Reason for proposed program implementation

Many stadents who complete one licensure area for school-level administration retum o carn an
additional arca of hicensure. The Graduate Cernficate Program will acknowledge their work and improve
the insttation’s ability to document individuals who complete formal programs of study that do not or
cannot result in a second master's degree,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The MS degree program in School Leadership, Mamagement, and Administration with options for
building administration and camiculum program administration has been approved by the Arkansas
Department of Education. This cerntific am is em inc te with this

9.  Will this program be offered on-campus, off-campus, or via distance delivery?
On-campas and distance delivery

10. Provide the following:

a. Cumiculum outline - list of required courses (15 Semester Hours)
Nine hours of graduate work in the licld of special education approved by the advisor and department
chair.
SLEMA 6164, 6264 and or 6364 Internship Special Education Adminmistrator 1o tolal five hours
SLEMA 6174 Portlolio Development and Delense

Page 1ol 2
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UCA LON-10: Licensure, Special Education Administraton

b, New course descriptions
NA

c.  Program goals and objectives
1. Facilitate the carcer goals of school-level administrators licensed as buildng. cumiculum and other
program adessmsstratons 1o become licensed as special education program adssrustratoss.
Fulfill the mission of the department 10 help provide the State of Arkansas with a pool of well
prepared candidates 1o serve as specaal education program slmmnisirasons.

d. Expected student learning outcomes
Candsdates are expeciod 1o devedop and dessomstrate that they have the capacity 1o serve as cumculum
admimistratons and leaders who are (1) strong oducatons with a focus on student’s nocds and leaming, (2)
moral agents and social advocates for the chaldren and communities they serve, (3) eflective
commumicators with students, collcagues, and members of the community, (4) elfective managens of
chamge, and (5) cllective integratoes of techmology into the educational emvironment,

11. Identity off-campus location, if applicable,
N'A

™~

President Chancellor Apgeosal Date:

Board of Trustees Notification Date:

Chief Academic Officer:

S|ONATURE DATE

Page 2 of 2
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UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Depatmert  Leadership Stadies B
Treprogram s ] UNDERGRAIUATE
GRADUATE

Daw_October 6, 2010

Buletn %o of program (brief) S s psss s
Graduate Certifieste Program: Curriculum Administration

S

et of program =
Avaulable for individuals who possess a school-level Boeme & basiding of program administrators. Typically requires 15
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UCA LON-10: Licensure, Cumculum Administration

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credt Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personititie
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address
(501) 450-3126

Jonad uca.edu
4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
School-Based 1eadership: Cumiculum Administration

6. Proposed CIP Code
13.0499

7. Reason for proposed program implementation

Many students who complete one licensure arca for school-level administration retum to camn an
additional arca of hicensure. The Graduate Certilicate Program wall acknowledge therr work and improve
the institution’s ability to document individuals who complete formal programs of study that do not or
cannot result in a sccond master's degree,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The MS degree program in School Leadershap, Management, and Admamstration with oplions for
building administration and cumiculum program administration has been approved by the Arkansas
Department of Edwucation. This certificat is em in with this d

9.  Will this program be offered on-campus, off-campus, or via distance delivery?
On-campus and distance delivery

10. Provide the following:

a. Curriculum outline — list of required courses (15 Semester Hours)

Nine hours of graduate work in the ficld of curmculum studics approved by the advisor and department
chair.

SEMA 6162, 6262 and'or 6362 Internship for Curmiculum Admimastrator to total five hours

SLMA 6172 Portfolio Development and Defense

Page 1.0f 2
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UCA LON-10: Licensure, Curriculum Administration

b, New course descriptions
NA

¢.  Program goals and objectives
1. Facilitate the carcer goals of school-level administrators licensed as buildng and program
administrasors to become licersed as cumculum administrators.
Fulfill the mission of the department 10 help provide the State of Arkansas with a pool of well-
prepared candidates 1o serve s curnculum administratons.

d. Expected student learning outcomes
Candidates are expecied 1o devedop and dessomntrate that they have the capacaty 1o serve as cumculum
admimistratons and leaders who are (1) strong oducatons with a focus on student’s nocds and leaming, (2)
moral agents and social advocates for the chaldren and communities they scrve, (3) effective
communicators with stadents, collcagues, and members of the community, (4) elfective managen of
chamge, and (5) cllectve integratoes of technology into the educational emvironment,

11. Identify off-campus location, if applicable,
NA

1~

President Chancellor Appeoval Date:

Board of Trustees Notification Date:

Chief Academic Officer:

S|ONATURE DATE
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CurmicuLum Forw 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form

Department  Farly ChiMhood and Special Edscation Gt Date_ October 20, 2010
T pogam s [ UNDERGRADUATE
B GRADUATE
Buletn te of program (beiel):
11 O

Graduste Certificate Program in Instroctions! Facilitator

L

Beef description of progran

The 1S howss gradestc Jevel peogram i designad 10 prepare licessad teachers as a8 instructional coach who facilitases studem
growth and enhances ¢lassroom instruction by providing instructional support in the cloments of rescarch based instruction
and methods in alipsing mstraction with fum stasdands enent tools, and individusl sceds of students.
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UCA, LON-10: Licensure, Instruchonal Faciitator

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credt Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personititie
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address

(501) 450-3126
Jonad uca.edu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Instructional Facilitator

6. Proposed CIP Code
13.0499

7. Reason for proposed program implementation

The proposed certificate cumculum is consastent with courses requared for completion of UCA’s
Additional License Plan (ALP) tor Instructional Facilitator. The program will provide candidates with a
recognized certificate in coaching preparation, as well as give teachers formal acknowledgement of their
graduate work without the completion of a masters degree. An approved certificate program will allow
the universaty a more sophisticated method of tracking graduate students.

8. Provide documentation that proposed program has received full approval by
licensure/certification entity,

The ALP for Instructional Facilitator has been approved by Arkansas Depantment of Education as
evidenced in the attached letter dated May 10, 2010, The Instructional Facilitator program is embedded in
the MS program in Advanced Studies in Teacher Leadershap and'or the MS program m School
Leadership, Management, and Administration (Curriculum Program Administrator option), The
certificate will be reviewed as part of the regular NCATE cvele. (Nore: The requested CIP code is that of
the MS in School Leadership, Management, and Admunistration.)

9.  Will this program be offered on-campus, off-campus, or via distance delivery?
15 hours of graduate coursework is offered via distance education dehivery using synchronous and hybnid
models.

10. Provide the following:

a. Curriculum outline — list of required courses
SEMA 6310 Foundations of School Leadership
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UCA, LON-10. Licersure, Instructional Facitator

SEMA 6312 School-Based Organizational 1cadership

ECSE 6328 Strasegic Inmtruction Model Content Enhancement Routines
ECSE 6329 Instructional Facilstason Teacher Leadership

ECSE 6350 Collaborative Teaching and Inclusive Sestings

b, New course descriptions
No new courses proposed: all courses previously approved for ALY,

¢.  Program goals and objectives
The program is designed 1o prepare licensed feachers as an instructional coach who facilitates student
growth and cohasces Classroonms isstruction by providing instructional suppoet in the chements of rescarch
Pased snstrocion and methods in alsgrang instructson with cumculum standasds, ssessmsent wols, and
individual neods of sbadents,

d. Expected student learning outcomes

The program curmculum is designod 10 exit keacherns expected 10 have the knowledge, skills, and

Eapositions o

*  Apply strategics of adult lcaming across tcacher keadership activitios

*  [nform and facilitace the design and implementation of coberent, insegrated professional
development based on assessod student and 1cacher neods

®  Assist teachers in analy zing dasssoom and state assessment data 80 snform instruction

*  Provide demonstration lessons in cermncadem and teaching techniques for dlasseoom tcachers and
others

*  Faahtaie commumication about rescarch- based isstractional practices and stadent achicvement

*  Assist in the implementation of the components of the Arkansas Compechensive School
Improvement Plan process

*  Demonstrate current instructional sechmology in the classroom and for data analy sis

*  Provide difforentiated assistance 10 teachers based on individual needs

*  Faalitate and participate in dastnict and building level training.

11, Identify off-campus location, if applicable.
NA

President Chancellor Appeoval Date:

Board of Trustees Notificatnon Dale:

Chief Academic Officer:

WONATURE DA
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Curmicueum Forw 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form
Depatmert _ Early Childhood and Special Education Dama_ Octeber 20, 2000
Theprogramis. [J UNDERGRADUATE
B GRADUATE

Bufiotn 480 of
Graduate Certificate Program in Special Education Instructional Specialist P-4

Brief descripton of program:
The lshmngmhnelodmmu«ugmd»mlwammhmnccﬂahumsepw&mmhmmdw
working closely with other profiessinals and families 10 create the most effective leaming cavircaments for youag children
bir 10 cight years old representing a broad scope of abilitics. The program will provide candidates with a recognized
certificate in carly childhood special education training, as well as give teachers foemal acknowledgement of ther graduate
work without the complction of 3 masters degroe in special education

Progosed effective date 1o new program (%em and year)  August 2011

i
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UCA, LON-10: Licensure, Special Education, P-4

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credtt Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personititie
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address
(501) 450-3126
Jona G uca.edu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Eardy Childhood Special Education Instructional Specialist P-4

6. Proposed CIP Code
13.1001

7. Reason for proposed program implementation

The proposed certificate cumculum is consastent with courses requared for completion of UCA’s
Additional License Plan (ALP) tor Special Education Instructional Specaalist P-4, The program wall
provide candidates with a recognized certificate in carly childhood special education training. as well as
give teachers formal acknowledgement of their graduate work without the completion of a masters degree
in special education. An approved certificate program will allow the umiversity a more sophisticated
method of tracking graduate students,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The ALP for Special Education Instructional Specialist P-4 has been approved by Arkansas Department
of Education as evidenced in the attached letter dated Apnl 7, 2002, The Instructional Specialist P-4
seficals cougses are sl an cogn 1 s MS 1 Speetal Educanon. The certificate
will be reviewed as part of the regular NCATE cycle.

9. Will this program be offered on-campus, off-campus, or via distance delivery?
18 hours of graduate coursework is offered via distance education delivery using svnchronous and hybnd
maoxdel. The MSE program in Special Education has been previously approved for distance delivery.

10. Provide the following:

a. Curniculum outiine - list of required courses

ECSE 6300 Philosophical, Historical, andl Legal Aspects of Special Education
ECSE 6302 Medscal and Education Aspects of Disabilitics
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UCA LON-10: Ucensire, Special Education P-4

ECSE 6304 Bebavior and Classroom Mamagement

ECSE 6306 Family, School, and Community Partnerships

ECSE 6308 Educational Assessment in Special Education

ECSE 6327 Edacational Programaming for Children Ages 0-5 with Disabilitics
Or

ECSE 6337 Edacanional Prograsaming for Chéldren Ages 58 with Disabilstics

b.  New course descriptions
No pew courses proposed; all courses previously approved for ALFP.

c. Program goals and objectives
The progras ss dessgned 10 prepare licensed tcachers as collaborative peolessionmals committed 1o working
closcly with other peolessionals and Lamilics 10 create the mont effective leammng cnvironments for
yousg children Birth 10 cight vears old representing a2 beoad scope of absliies, Upon the seccesstul
complction of the proposed cumculum and Arkansas state boensure tosts, candidates are chgible for an
Arkansas tcaching licemse in Early Childhood Special Educasion Instructional Specialist -4,

d. Expected student learning outcomes

The carmiculam s designed 10 et carly childhood special education tcachers who:

*  Apply their knowledge of contral comcepts, 1ools, of inquiry, and structares of special eduecation 1o
establssh learning expenences that are meaningfiad for students with &verse meods (leaming,
behavioral, and developmental &sabilitics)

*  Plan cumcalum and isstraction based on humans growth asd development, learning theory, and
rescarch-based cxemplany practices %o mect the individusl neods of stadents with disabilitics

*  Exhibit ¢ffective human relasions skills which support the development of human potential and the
belicf that Al individwals regardless of abilsty belongs to the same community of leamers.

o Waork collaboratively with professionals, famalics, and the commansty 10 create safc and cffective
leaming asd social-emoticnal emvircaments.

*  Effectively imtegrate tochnology and instruction and lcaming.

*  Know and effectively exccute the roles and responsitelities of the peofession of 1cacking.

11, Identify off-campus location, if applicable.
NA

President Chancellor Appeoval Date:

Board of Trustces Notificanon Dale:

Chiel Academic Officer:

oMUY DA
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CurmcuLum Form 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form
Department  _ Early Childhood and Special Education Date October 20, 2010
Theprogramis: [ UNDERGRADUATE
B GRADUATE

Bufietn title of program (Seief) s
Graduste Certificate Program in Special Edacaton Instructional Specialist Grades 412

-

Briad dascription of proceam

The 18 hours graduate level program is desigaad to prepare licensad Icachers as collaborative professionals commimed 1o
woeking closely with other professinals and famalies 10 create the mont effective kearning emvironments for chaldeen in grades
412 representing a broad scope of abilities. The program will provide candidates with a recognized certificate i special
oducation training, as well as give teachers formal acknowledgement of their graduate work withowt the completion of a
masters degree = special edacation,

Proposed etlactve o % mew Sr0gram (em and year).  August 2011 —————
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UCA, LON-10: Licensure, Special Education, 4-12

LETTER OF NOTIFICATION - 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credt Hours)

1. Institution submitting request
University of Central Arkansas

2. Contact personititie
Jonathan A. Glenn, Associate Provost

3. Phone number/e-mail address
(501) 450-3126

Jonad uca.edu

4. Proposed effective date
August 2011

5. Name of proposed Graduate Certificate Program
Special Education Instructional Specialist 4-12

6. Proposed CIP Code
13.1001

7. Reason for proposed program implementation

The proposed certificate cumculum is consastent with courses requared for completion of UCA’s
Additional License Plan (ALP) or Speaial Education Instructional Specialist 4-12. The program will
provide candidates with a recognized certificate in special cducation training. as well as give teachers
formal acknowledgement of their graduate work without the completion of a masters degree in special
cducation. An approved certificate program will allow the umiversity a more sophisticated method of
tracking graduate students,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

The ALP for Special Education Instructional Specialist 412 has been approved by Arkansas Department
of Education as evidenced in the attached letter dated Apnl 7, 2002, The Instructional Specialist 4-12

The certificate

will be reviewed as part of the regular NCATE cycle.

9,  Will this program be offered on-campus, off-campus, or via distance delivery?
18 hours of graduate coursework is offered via distance education delivery using svnchronous and hybrid
madels. The MSE program in Special Education has been previously approved for distance delivery.

10. Provide the following:

a.  Curriculum outiine - list of required courses

ECSE 6300 Philosophical, Historical, and Legal Aspects of Special Education
ECSE 6302 Medacal and Education Aspects of Disabilitics

Page 1.0f 2
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UCA, LON-10 Licensure, Special Ecucation, 4-12

ECSE 6304 Bebavior and Classroom Mamagement

ECSE 6306 Famaly, School, and Community Partnerships

ECSE 6308 Educational Assessment in Special Education

ECSE 6366 Educational Programming for Students with Midd Disabilitics

b, New course descriptions
No new courses proposed: all courses previously approved for ALY,

¢.  Program goals and objectives
The program is designed 10 prepare licensed tcachers as collaborative peofessiomals committed to working
closcly with other peofessionals asd familics 10 create the most effective kansng cnvironments for
children wn grades 4212 representing 2 broad scope of abthitics. Upom the successtd completion of the
proposed curnculum and Arkassas state hoensure tests, candidates are cligible for s Arkansas 1caching
Ticense in Special Education Instrectional Specaalist 4-12,

d. Expected student learning outcomes
The curmculum w dessgned 10 eut special aducason tcachens who:

*  Apply thar knowledge of contral comcopts, tools, of inquiry, and structures of special edecation to
establish learning expeniences that are meaningfial for students with &verse meeds (leaming,
behavioral, and developmental &sabilitics)

*  Plan cumoalum and isstrection based on human growth asd development, learning theory, and
rescarchebased cxemplary peactices 80 meet the individual neods of stadents with disabilitics.

*  Exhibir effecnve human selasons shills which support the development of human potential and the
behict that A1 individuals regandiess of abilsty belongs to the same community of leamers,

o Waork collaboratively with profossiomals, famalics, and the commmmaty 10 create safc and effective
lcarming aed social-smotiomal emarcaments.

*  Effectnely imtegrate tochnology and instroction and lcamming.

*  Know and effectively exccute the roles and responsitelities of the profession of tcackeng.

11, Identify off-campus location, if applicable.
NA

President Chancellor Appeosal Date:

Board of Trustees Notificatnon Date:

Chief Academic Officer:

WONATURE DAY
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VI. NOTIFICATIONS/DELETIONS

H. tification:

The President and the Provost have accepted a proposal from the Department of
Music to create a new Graduate Certificate (GC), Professional Studies in Music. This
new certificate comprises a 12—18 hour graduate-level program of study designed to
allow talented and dedicated instrumentalists and singers the opportunity to advance
their abilities as musicians and performers, increasing their preparedness to enter a
graduate degree program or the world of music as a professional. The certificate
program culminates in a full recital during the student’s final semester.

Supporting materials (following pages): Curriculum Form 3, ADHE Form LON-10
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CummicuLLm Fonm 3
UNIVERSITY OF CENTRAL ARKANSAS
New Program Transmittal Form
Department  Music Date_9/13/10
Thepogramis [ UNDERGRADUATE

2 GRADUATE

Bulletn $0e of
(—n@.ﬁ%ﬁ%m.q' P, FEEA

Bief dascripson of

The Professional Studses Certificate at the University of Central Arkansas is 8 12 10 18-<redil graduate-level program of
study designed w allow talented and dedicated instrumentalists snd singers further tme to advance their abilitics as
mwsacians and performers, increasing their peeparedness 1o onler a graduate degroe program or the world of music asa
professional. Through close work with UCA's facalty in Applied Lessons and Ensembles or Accompanying, students
receive 2 broad exposure 10 3 variety of types of performing while being able %0 bring particular focus % the culmination of
the prograsn of stody--a full recital during the studemt's fimal semester,

Proposed offiective dato for new program (% and year):  Fall 205 |
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UCA, LON-10 Professonal Studies in Music

LETTER OF NOTIFICATION -~ 10
GRADUATE CERTIFICATE PROGRAM

(12-18 Semester Credit Hours)

1. Institution submitting request
Umiversity of Contral Arkansas

2. Contact person/titie
Jonathan A, Glenn, Associate Provost

3. Phone numberfe-mail address
(501) 450-3126

Jonaducacdu
4. Proposed effective date
Fall 2011

5. Name of proposed Graduate Certificate Program
Professional Studics in Music

6. Proposed CIP Code
50.0903 (This certific
program.)

7. Reason for proposed program implementation

This program makes available the faculty and resources of UCA to a group of students who otherwise
have no means of enrolling at our university, Many students with undergraduate degrees are interested in
pursuing a carcer in performing and/or study towards an advanced degree but they are not vet equipped to
do so at the kevel to which they aspire. Many intemational students wish to sty at UC A, but they are not
vet able to fulfill the application requirements for earolling in a graduate degree program or they are not
sufficiently prepared to complete a degree program. Implementing a graduate certificate through in
Department of Music will give these students access to UCA's facilitics and faculty and provide them
essential ime in order 1o further excel in therr chosen fields of performance. The addition of these
students wall also increase the opportunitics and learming experiences of our current students and add 1o
the nchness of experience of the unaversity commumity,

8. Provide documentation that proposed program has received full approval by
licensure/certification entity.

N'A

9.  Will this program be offered on-campus, off-campus, or via distance delivery?
On campus

Page 1 of 3
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UCA LON-10 Professional Studies in Music

10. Provide the following:

a. Curriculum outline — list of required courses
The proposed certificate program requires 1218 graduate semester credit hours,

Instrumental Professional Studies Students (other than piano):

Required Courses Each Semester:
Applicd Lessons (MUSA 6200 or 6400 level) 2 or 4 credits
Chamber Music (MUSE 6100 level) 1 credit
Large Ensemble (Orchestra or Wind Ensemble—-MUSE 6100 level) 1 credit
Final Semester: Graduate Recital (MUS 6200) 2 credits
Some of the Additional Courses Available
Instrumental Pedagogy Repertoire (MUS 6213) 2 credits
Graduate Musicianship Review (approval pending) 2 credits
Darected Graduate Study (MUS 6108 or 6205) 1 or 2 credats
Piano Professional Studies Students
Required Courses Each Semester
Applied Lessons (MUSA 6200 or 6404 level) 2 or 4 credits
Prano Chamber Music (MUSE 6141) 1 credit
Accompanying (MUSE 6140) 1 credit
Final Semester: Graduate Recital (MUS 6200) 2 credits
Some of the Additional Courses Available
Advanced Piano Pedagogy (MUS 6217) 2 credits
Graduate Musicianship Review (approval pending) 2 credits
Directed Graduate Study (MUS 6105 or 6205) 1 or 2 credits
Voice Professional Studies Students
Required Courses Each Semester
Applied Lessons (MUSA 6200 or 6400 level) 2 or 4 credits
Opera (MUSE 6112) 1 credit
Final Semester: Graduate Recital (MUS 6200) 2 credits
Some of the Additional Courses Available
Vocal Pedagogy (MUS 6212) 2 credits
Graduate Musicianship Review (approval pending) 1 credit
Darected Graduate Study (MUS 6108 or 6205) 1 or 2 credats
b. New course descriptions
NO new courses
Page20of 3
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UCA LON-10 Professional Studies in Music

c. Program goals and objectives

To give students the opportunity to hone their craft as performers in the most concentrated
environment possible, allowing them to prepare for professional jobs or more advanced degrees

To provide a transitional vear for intemational students that immerses them in a new culture and
language, allowing these students the opportunity to more ably communicate their musical
knowledge in a new world

To allow intermational students who lack the language skills necessary to adequately do a full load of
master’s level coursework the opportunity to study their instrument while building English
proficiency

To stimulate and challenge current undergraduate students by raising the level of commatment and
accomplishment of students involved in stxhio lessons and large and small ensembles

To access a pool of students that currently have no program of stkly available to them at VCA,
thereby expanding the sphere of influence and international presence of our Applied Music faculty
To increase the level of interest and opportunitics for applicants to UCA's Master's Degree program,
ultimately leading to increased graduate school enrollment

d. Expected student learning outcomes

Participants in the Professional Studics Certificate program will

acquire further expenence and skills in solo, chamber, and large ensemble performing so that they
attain new levels of accomplishment in their performance field.

present a recital in an environment that is more concentrated than is possible while completing an
undergraduate degree, thus giving them invaluable insight into new levels of preparedness, polish,
and freedom while performing.

International students with limited abilitics in speaking and writing English will also

gain expenience of our culture, language, and traditions of interpreting music,
develop the skills and proficiency necessary to support themselves as a professional musician in this
country or to enter a graduate degree program.

11. Identify off-campus location, if applicable.

NA

Preswdent/ Chancellor Approval Date:

Board of Trustees Notification Date:

Chief Academic Officer:

MONATURE DATE

Page 3 of 3

cxiii



