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AGENDA FOR MEETING OF BOARD OF TRUSTEES 
OF 

UNIVERSITY OF CENTRAL ARKANSAS 
ON 

JANUARY 23, 2012 
AT  

2:00 P.M. 
BOARD OF TRUSTEES CONFERENCE ROOM – WINGO HALL 

 
______________________________________________________________________________ 
             
        Mr. Bobby Reynolds –Chair 
        Mr. Victor Green – Vice Chair 
        Mrs. Kay Hinkle – Secretary 
        Ms. Elizabeth Farris 
        Mr. Rush Harding, III 
        Mr. Brad Lacy 
        Mr. Scott Roussel 
         
         
 
 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. MINUTES OF THE DECEMBER 16, 2011 MEETING 
 
IV. INTRODUCTIONS/ANNOUNCEMENTS 
 

A.  Newly Appointed Board Members 
 

B.  Statement of Financial Interest – due January 31 
 
V. REPORTS 
 

A.  Board Meeting Dates for 2012 
 

B.  SEM Works 
 

C. Higher Learning Commission Report – report from committee working on 
monitoring report due to HLC by May 1, 2012 

 
D.  Master Plan – Report by WEC, Architects – Mr. Eldon Block 
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VI.      ACTION AGENDA 
 

A. Clarification of Compensation for President Courtway 
 

B.  Board Procedures for 2012  
 

C.  Approval of Contracts/Plan of Action for Data Recovery Plan 
 

D. “UCA Board of Trustees Fund” – Board Policy No. 607 
 

VII.    OTHER BUSINESS 
 

A.  Ten-Year Budget Information Book 
 

B.  Rendering of CRMC/UCA Nursing Building  
 

VIII.  ADJOURNMENT 
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III. MINUTES 
 
Minutes of the December 16, 2011, Board meeting, which can be found on UCA’s web 
site, were distributed to Board members for review prior to the January 23, 2012, Board 
meeting. 
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VI.  ACTION AGENDA 
 
A.  Clarification of Compensation for President Courtway 
 
Based on discussions with the President and in order to clarify certain matters related to his 
compensation, the following resolution is proposed: 
 
“BE IT RESOLVED: That from and after December 16, 2011, through June 30, 2012, the 
salary of Tom Courtway, as President of the University of Central Arkansas, shall be the 
annualized sum of $162,578, to be paid pursuant to the normal payroll practices and 
procedures of the University of Central Arkansas; and this amount shall be considered 
salary in all respects, and he shall not receive any other stipends, amounts, etc. from the 
University; and all payroll and personnel records of the University of Central Arkansas 
shall reflect the foregoing. 
 
“BE IT FURTHER RESOLVED: That President Courtway shall be entitled to be 
reimbursed for usual and customary expenses (such as vehicle mileage, parking expenses, 
meals, etc.) authorized by the State of Arkansas as any other employee of the University of 
Central Arkansas”  
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VI.  ACTION AGENDA 
 
B.   Procedure for Items on “Action Agenda”  
 
The agenda for each meeting of the Board of Trustees usually includes several items for “action” 
by the Board.  This is the “action agenda,” and it is during the “action agenda” when the Board 
approves various changes to University policy or takes other official action of the University. 
 
After review of procedures of the meetings and discussion with the administration, the Chair has 
determined that for this calendar year (2012), a new procedure should be considered for this part 
of the Board’s agenda.   
 
The purpose of the proposed change is to increase involvement by the various campus groups in 
discussion of any matter proposed for action by the Board of Trustees. 
 
The new procedure would provide the three campus groups (Faculty Senate; Staff Senate; and 
Student Government Association) the opportunity to ask questions of the Administration prior to 
the vote by the Board on any particular “action agenda” item. 
 
This new procedure for each item on the “action agenda”, if instituted, would be as follows: 
 

• Presentation to the Board of Trustees by the appropriate vice president or other 
university official. 

• Questions/comments from members of the Board of Trustees 
• Questions, if any, from the Presidents of the Faculty Senate, Staff Senate and 

Student Government Association to the members of the UCA administration 
• Discussion by members of the Board of Trustees 
• Action by the Board of Trustees on the item before the Board 

 
Based on discussions with the administration, this new procedure does not require any change to 
an existing Board of Trustees policy.  However, the Chair of the Board recommends that the full 
Board review and approve the procedure before it is put into effect.  This will allow the Board to 
understand the new procedure and ask questions about its implementation before it is utilized. 

 
Therefore, the Chair recommends to the Board of Trustees, the following resolution: 

 
“BE IT RESOLVED, that for each item on the “action agenda” of all meetings of the 
University of Central Arkansas Board of Trustees for calendar year 2012, the procedure 
and format set forth above in the explanation to this item be followed, and that on each 
item presented, that the representatives of the UCA Faculty Senate, UCA Staff Senate and 
UCA Student Government Association, be provided the opportunity to ask questions, if 
any, to representatives of the UCA administration on each item prior to the vote by the 
Board of Trustees.”   
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VI.  ACTION AGENDA 
 
C.  Approval of Contracts/Plan of Action for Data Recovery Plan  
 
The University needs a backup, off-site operation for data and data recovery in the event of a 
fire, natural disaster or other event, which would cause the on-campus data operation (housed in 
the basement of Burdick Hall) to cease operation.  The recent power outage (in November, 2011) 
made this very clear. 
 
For at least the last two years, the failure to have a data recovery backup plan has been noted in 
the University’s annual audit by the Arkansas Division of Legislative Audit.  This is often 
referred to as the inadequacy of the campus' technology disaster recovery plan. A large part of 
the deficiency is the lack of a redundant site if the main data center is compromised. Those 
applications, which are deemed critical for business continuity and protection of the revenue 
stream, must be identified and protected in the redundant site. 
 
In November, 2011, a task force was formed to review the problem and propose a solution to the 
deficiency.  The members of task force included (a) Jack Gillean, Chief of Staff; (b) Diane 
Newton (Vice President for Finance and Administration; (c) Dr. Jonathan Glenn (Chief 
Information Officer); (d) Larry Lawrence, Director of the Physical Plant; and (e) Larry James, 
Chief of Police. 
 
After discussion and evaluation, the task force discussed solving two problems.  One is the best 
short-term solution, if possible, and the second is a longer-term solution. 
 
Several options were evaluated, including: 
 
1. Partnering with another institution of higher education in the State of Arkansas, which utilizes 
“Banner”, the software operating system used by the University; 
 
2. Partnering with city or county departments;  
 
3. Off-site management (Cloud);  
 
4. The former ADEM property (i.e. the bunker) now owned by the University;  
 
5. Partnering with local technology company. 
 
The task force has met several times and based on a recent meeting with the President, makes the 
following recommendations (both short-term and long-term): 
 

• Bids were opened on January 6, 2012, for the purchase of equipment necessary for the 
redundancy of the campus' main administrative software application, Banner. This 
equipment will continue to be used in the permanent site along with additional equipment 
purchased at a later time.  One bid was received, in the amount of approximately 
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$268,000.  The administration requests authority to enter into this contract with Fidelity 
Information Service.  Copies of the bid documents are attached. 

 
• In addition to the purchase of the equipment, an architect and engineering firm will need 

to be retained to develop plans for a long-term solution.  The administration requests 
authority to enter into a contract with one of the on-call architectural firms to develop 
plans for the permanent move (set forth below). 

 
• On a short-term basis, the administration will decide no later than February 15, 2012, 

whether or not to have the back-up location in Stanley Russ Hall, or if possible with 
another institution of higher education in Arkansas.  Once this is decided, the Board will 
be notified of the location. 

 
• Finally, the task force has recommended to the President that the long-term off-campus 

site be the bunker (former ADEM property owned by the University).  The administration 
asks for approval to proceed with the securing of equipment and making ready the 
permanent redundant site, which may include laying fiber, renovations of the site, 
initiating memorandums of understanding/contracts with partners and purchasing 
equipment. Although no formal plans have been developed, the estimated cost to 
renovate the bunker site is approximately $400,000, and the total cost to develop and 
implement the plan (including the costs for equipment previously identified in this write-
up)  is approximately $1,500,000. 

 
• The estimated costs at this time may be summarized as follows: 

 
Approximately $450,000 for fiber and installation;  
Approximately $450,000 for equipment (including the $268,000 for equipment from 
Fidelity Information Service);  
Approximately $400,000 for renovations to bunker facility; and  
Approximately $200,000 for A&E and contingency 

 
Therefore, the President recommends to the Board of Trustees the following resolution: 
 
“BE IT RESOLVED:  That the administration is authorized to proceed with the purchase 
of equipment from Fidelity Information Service to utilize in the data recovery operation;  
 
BE IT FURTHER RESOLVED:  That the Board of Trustees approves using the “bunker” 
as the facility to house the off-campus data operation; 

 
BE IT FURTHER RESOLVED:  That the administration is authorized to hire and retain 
architects and engineers for such permanent project; and in addition, is authorized to enter 
into any contracts necessary to order and purchase cable, conduit or other materials to 
have such off-campus site be located at the “bunker” on South Donaghey Avenue in 
Conway, Arkansas; 
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BE IT FINALLY RESOLVED:  That once the plans and specifications for changes to the 
facility or any other matters related thereto are developed, appropriate contracts may be 
entered into by the University, but if in excess of $250,000, shall be brought back before the 
Board of Trustees for review and action.”   
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VI.  ACTION AGENDA 
 
D.  “Board of Trustees Fund” - Board Policy No. 607 
 
In 1995, the University of Central Arkansas Board of Trustees created a separate fund known as 
the “Board of Trustees Endowment Fund.”   
 
Since that time, the fund has been used for various projects and expenses of the University.  
There is not, however, any specific statement in the policy on the source or revenues, nor is there 
is any specific provision on the balance of the fund.  It has been increased and decreased without 
any formal action by the Board of Trustees.   
 
In addition, several years ago the policy was amended to provide the Chair of the Board with the 
discretion to allocate up to $25,000 in any year for projects without the necessity of Board 
action. 
 
After review and discussion between the administration and the chair of the Board, it has been 
determined that several revisions should be made to the policy.  A revised policy is attached. 
 
The changes may be summarized as follows: 
 

• The name of the fund will be the “Board of Trustees - University Improvement Fund.”  
This is a change from the initial name, and is also a revision from the existing name – 
“Board of Trustees Fund” - which was done administratively a few years ago. 

• Beginning July 1, 2012, the fund will be capped at $200,000.  (Prior to the December, 
2011, meeting of the Board of Trustees, the fund contained approximately $633,000.  At 
that meeting, the Chair allocated the $25,000 to three projects, and the Board also 
approved certain expenditures for the Office of Internal Audit of approximately $70,000-
80,000.) 

• The fund will only be used for specific purposes set forth in the revised Board policy. 
• The fund will only be replenished from auxiliary revenues. 
• The Chair’s $25,000 discretion is retained. 

 
In addition to the revisions to the policy, the administration proposes (based on discussions with 
various parties) that the sum of $25,000 be transferred to Baum Art Gallery in memory of Dr. 
Harold Chakales, a member of the Board of Trustees who died on December 13, 2011. 
 
Any remaining amounts in the fund, after those expenditures and leaving the $200,000 balance to 
begin the next fiscal year, shall be transferred or re-allocated as the Board of Trustees shall direct 
prior to the start of the next fiscal year (July 1, 2012). 
 
Therefore, the Chair of the Board of Trustees and the President recommend to the Board of 
Trustees, the following resolution: 

 
“BE IT RESOLVED:  That Board Policy No. 607 shall be amended as set forth on the 
attached Policy No. 607 and as described in the previous explanation; 
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BE IT FURTHER RESOLVED:  That in addition, the sum of $25,000 shall be withdrawn 
from the fund and transferred to Baum Gallery in memory of Dr. Harold Chakales;  
 
BE IT FURTHER RESOLVED:  That commencing July 1, 2012, the beginning balance of 
such fund each fiscal year shall be the sum of $200,000; and 
 
BE IT FINALLY RESOLVED:  That any amounts in excess thereof shall be transferred or 
re-allocated by appropriate resolution of the Board of Trustees of the University of Central 
Arkansas to be adopted prior to July 1, 2012.”   
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy Number: 607   

Subject: UCA Board of Trustees Fund - University Improvement Fund 

Date Adopted: 08/95 Revised: 01/2012 
 
 

The University of Central Arkansas Board of Trustees Fund is hereby established. The fund will 
contain only those monies that are recommended by the president and specifically designated by 
the UCA Board of Trustees. 
 
The purpose of the fund is to provide long-term support for scholarships and other university 
operations; therefore, the University is prohibited from spending any portion of the principal. 
Expenditures from the fund’s income will require approval by the Board of Trustees. However, 
$25,000 of the Fund, not to exceed 5% of the beginning balance, may be spent at any time at the 
Chair’s discretion without Board approval. 
 
Establishment of the Fund:  There is hereby established on the books of the University of 
Central Arkansas a fund to be known as the “Board of Trustees - University Improvement Fund.” 
 
Purpose of the Fund:  The purpose of the fund is to provide support for university projects and 
educational programs as the Board of Trustees, from time-to-time, may direct consistent with the 
mission of the University of Central Arkansas and all provisions of Arkansas law.  
 
Amount of the Fund/Use of Auxiliary Revenues:  From and after July 1, 2012,  it shall consist 
of not more than Two Hundred Thousand Dollars ($200,000).  This amount shall be budgeted for 
each fiscal year, and to the extent that on the last day of a fiscal year, the balance is less than 
$200,000, the administration is directed to use revenues from auxiliary operations of the 
University to ensure that the fund balance for the next fiscal year is $200,000.  At no time shall 
the balance of the Fund be more than $200,000. 
 
Withdrawals from the Fund:  It is the express intent of the Board of Trustees that monies in 
this fund shall only be used for (a) capital projects as approved by the Board of Trustees, or (b) 
such other projects, undertakings or expenses which the Board of Trustees deems to be in the 
best interests of the University of Central Arkansas and consistent with the overall educational 
mission of the institution.  Such withdrawals under (a) and (b) shall require the affirmative vote 
of a majority of the members of the Board of Trustees. 
 
In addition to the foregoing withdrawals from the fund, each calendar year the Chair of the 
Board shall have the authority, without the necessity of Board approval, to direct the withdrawal 
of not more than Twenty-five Thousand Dollars ($25,000).  Such withdrawal may be in 
increments or at one time, and shall be in writing, be placed in the permanent records of the 
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University and shall be provided to the other members of the Board of Trustees.  Any such 
withdrawals under this authority shall be consistent with the provisions of (a) and (b) above. 
 
 
 
 


