
Council of Deans 
Minutes 

March 14, 2012 
 
 
The Council of Deans met in regular session at 9:30 a.m., Wednesday, March 14, 2012.  Steve Runge 
presided, and the following deans were present:  Steve Addison, Clay Arnold, Pat Cantrell, Neil 
Hattlestad, Maurice Lee, Elaine McNiece, Rollin Potter, and Diana Pounder.   
 
Vice President for Enrollment Management, Dr. Robert Parrent, was in attendance to present and 
discuss several initiatives in his division.  He shared handouts and discussed the process for full 
implementation of the SEM strategy.  Parrent shared data that he described as key performance 
indicators for enrollment growth.  Following his presentation, discussion followed 
 
The Council of Deans minutes of March 7 were approved as amended. 
 
Arnold presented Undergraduate Council minutes of February 21.  There were no exceptions to the 
minutes by the COD. 
 
Vice President Shelley Mehl visited briefly to share some issues found after an event in Ida Waldran. 
 
Runge:  (1) shared a draft organizational chart for the Division of Academic Affairs and discussion 
followed; (2) discussed concerns regarding visiting positions that were brought up at yesterday’s Faculty 
Senate meeting;  (3) asked the deans for their thoughts regarding a request from athletics and 
discussion followed 
 
Dean reports 
 
Hattlestad:  (1) distributed a copy of the mid-probationary review form used in his college and 
departmental/college criteria;  (2) shared information about learning outcomes and will make a 
PowerPoint presentation available. 
 
The meeting adjourned at 11:35. 
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